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1. Purpose:

1.1 To update the Board on the development of a Birmingham Place
Based Strategy which aims to enable citizens of Birmingham to lead
happy, healthy and independent lives, within their own homes and
communities.

2. Implications: # Please indicate Y or N as appropriate]

BHWB Strategy Priorities Child Health

Vulnerable People

Systems Resilience

Joint Strategic Needs Assessment

Joint Commissioning and Service Integration

Maximising transfer of Public Health functions

Financial

Patient and Public Involvement

Early Intervention
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Prevention
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Recommendation

The Board to note the contents of this report and presentation for
information and early sight on the development of the Place Based
Strategy.

Background

4.2

4.3

4.4

4.5

4.6

The NHS Shared Planning Guidance asked every local health and care
systems in England to come together to create its own ambitious local
plan for accelerating implementation of the Five Year Forward View.
These are called Sustainability and Transformation Plans (STPs),
multi-year plans built around the needs of local populations.

The Birmingham and Solihull (BSOL) STP has a range of work
streams, one of which is focused on Place Based Integrated Health
and Social Care Services. This workstream is led by Graeme Betts.
Work is underway to develop a Birmingham Place Based Strategy to
define the priorities for this group.

The Strategy will pull together the work already being undertaken
across the council incorporating areas such as Prevention First, Carers
Strategy, Dementia Strategy and Autism.

The aim of the Place Based Strategy is to enable citizens of
Birmingham to lead happy, healthy and independent lives within their
own homes and communities.

There is a stakeholder event planned for the 9" March which aims to
be a stakeholder driven event testing the Strategy.

The draft Placed Based Strategy will then be presented back to the
STP Board for consideration in April 2018.

Compliance Issues

Strategy Implications

The development of the Place Based Strategy crosses both health and
social care, and shares priorities with the Health and Wellbeing
Strategy.

5.2

Governance & Delivery

The Place Based Strategy is being led by Graeme Betts, with Lead
Officer support from Pip Mayo (Birmingham City Council).
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Regular reports will be provided to both the Shadow Health and
Wellbeing Board.

5.3 Management Responsibility

The Accountable Board member for the delivery of the Place Based
Strategy will be Graeme Betts.

6. Risk Analysis

6.1  This paper is the scoping and early sight of the Place Based Strategy
and no risks have yet been identified.

Identified Risk Likelihood Impact Actions to Manage Risk

Appendices

1. Place Based Strategy Presentation

Signatures

Chair of Health & Wellbeing
Board
(Councillor Paulette Hamilton)

Date:

The following people have been involved in the preparation of this board
paper:

Graeme Betts, Director Adult Social Care and Health

Tapshum Pattni, Assistant Director Adult Social Care and Health

Public Health Intelligence

Pip Mayo, Head of Service

Kalvinder Kohli Head of Service

Karen Helliwell, Director Primary Care and Integration, Birmingham and
Solihull CCG
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