
Appendix 1
Birmingham CrossCity Clinical Commissioning Group 2016/17 Operational Plan on a Page

5YFV Triple Aim National Programmes of Care Must Do's 16/17 Local Context Key Issues & Challenges Prioritisation Strategic Objectives

Strategic Objectives CCG Delivery Vehicle Unit of Planning Priorities

Strategic Objectives CCG Delivery Vehicle Unit of Planning Priorities16/17 Priorities Sustainability and Transformation Plan

16/17 Priorities Sustainability and Transformation Plan

Make sure care is joined-up 
across general practice, 
community and secondary care 
services

Transform our urgent care 
system

Develop primary care

Make a big change in quality and 
access in mental health and 
Learning Disabilities

Improve children's and maternity 
services

Productivity & 
Efficiency

Care & Quality

Health & 
Wellbeing

Rightcare

Variable Interventions

New Clinical Models

Urgent & Emergency Care Models

7 Day Services

Cancer

Extra GPs

Mental Health

Prevention

Self Care

High quality and agreed STP

Aggregate financial balance

Sustainability and quality in 
General Practice

A&E and Ambulance waits

RTT standards

Quality improvement plan

Cancer access

Mental Health access

Transforming Care LD plan

Rightcare
& CfV

Activity
Demand

QIPP
Analysis

(CSU)

CCG
Profiles

Provider
Landscape

Demographic
Trends

Financial
Projections

JSNA

Unit 
of

Planning

Primary
Care

Landscape

CCG
Outcome
Indicators

Provider 
Peformance

Cancer Early 
Diagnosis

Efficiency Gap

NEL Admissions

EoL Care

LTC Mgt

SustainabilityUnhealthy Lifestyle

Health Inequalities

Primary Care 
Universal Offer

Makes sure care is joined-up across 
general practice, community and 
secondary care

Transform our urgent care system

Develop primary care

Make a big change in quality and access 
in mental health and Learning Disabilities

Improve children's and maternity 
services

MSK redesign

Procedures of low clinical valueEnd of Life and Paediatric Palliative

Stroke Services reconfiguration

LTC Mgt - Diabetes & Respiratory transformation

Non-emergency patient transport produrement

Specialised services commissioning

Planned Care Programme

Achieving Clinical Excellence

Primary Care Strategy Implementation

Primary Care Co-commissioning

Enablers Programme

Urgent and Emergency Care 
Strategy & Implementation

System Resilience Plan

System Resilience Group

New Models of Care

Paperless NHS IM&T Strategy

Estates

Your Care 

Urgent Care Programme

Primary Care Programme

Achieving the 2 key access
standards

25+ New dawn

LD Transforming Care CCG Plan

Mental Health Programme 

Transforming Care Programme

Improve children's and 
maternity services

0-25 Children & Young Adult 
Mnetal Health Service

Implement Natioanl Maternity 
Review

Personal Health Budgets

Self Care

New Clinical Models

CancerPrevention Diabetes

Children's 
Services

Maternity 
Services

Autism
Personality
Disorder

Mental
Health

Specialised
Services

CCG Localities

CCG

Sustainability and Transformation Plan
Birmingham and Solihull CCGs

UHB/HEFT
BSMHFT

BCH/BWH
ROH
BCHC

West Midlands
Combined 

National

Place 
Based
Commissioning
Approach

Supporting and enabling plans and 
developments

Referral
Support

Prevention

Prevention

Self Care

Prevention

Self Care

Self Care

Diagnostics


