Acivico

GRRE O™ U P

F
Acivico

Birmin ham —
."CltyCo%ncﬂ ‘

Cabinet Committee




Overview

- Purpose
of this presentation to Committee

= inles

- Background
the journey to date

- Current Position
where we are today

Current
Position

\ ﬂh\.\ “_,,;h ﬁ}:‘\-‘;?"-iv\ .

—

e —

T —




Purpose

. * Strategic Plan

- Engage on fin




¥

New company
structures & brands

Fresh governance &
Background oo

i ew target operatin ;1‘_ { }
the journey to date veneroreairs BTG “l'l\'IE

New shareholder CFO Review identifies —— Robust financial
orders root & branch fundamental flaws in Stabilisation : management
review operating model and programme initiated arrangements
governance e g implemented

2017 2018 2019
o o

- = step-in action taken to Shareholder (Cabinet) New senior leadership Legal frameworks

N Shart-_zholdgr de_CI_SIOH prevent further decline approve new approach arrangements developed

» todivestin Acivico and transformation established
arrangements objectives ~3 ' Strategic planning
(December 2018) - Large scale cycle implemented
Company effectively 3 housekeeping
insolvent undertaken Organisational design
. : & development
Clean-sweep BP & initiated

corporate resources st
B e R TR v e




It turn position at period










—
-

% !4‘ | ;

fulos

—_—

12.



Diversify Revenue

- Diversification of Acivico's customer base
reduces the reliance on BCC income to
maintain viability; and

- Diversification of Acivico's revenue
generating opportunities (services
provided), reduced the risk of sensitivity
to changing market conditions.

Diversification contributes to reducing
the risk to the Shareholder regarding
the ongoing viability of Acivico
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Effective Business




- In order to resolve legacy
liabilities, growth will enable
moving towards positive surplus
position; and

« Growth in regional/national
presence is also required, to open
up more markets to deliver
diversification objectives.

Ultimately, Acivico needs to become an
‘asset of value' for its Shareholder,
rather than a liability.
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| Our Values
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"Qur values have been
chosen by the business,
for the business”




Strategic Priorities

(1) Deliver efficient and enhanced performance through a customer first mentality
embedded throughout all aspects of our business; (Customer Experience)

(2) Ensure best value is at the heart of all the services we deliver (Value for Money)

(3) Grow our market share in the sectors and communities in which we operate;
(Growth and diversification of client base)

(4) Foster a continual improvement culture across our business where everyone feels
able to challenge the status quo in order that we improve; (Business Efficiency)

(5) Embed our quality and environmental objectives to enable delivery of our services
safely and sustainably; (HSEQ)

(6) Attracting, developing and retaining our people to become an employer of choice in
our preferred or selected sectors. (People)
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Our key performance indicators (KPIs)

‘We monitor a broad range of financial
and non-financial performance
measures to assess our perforrnanc\e
and progress in delivering this
Strategic plan.

In addition to the various KPIs
contained within our contracts, the
measures in this section set out the
key metrics in place for the whole
Acivico Group, designed to support our
Board in assessing our overall
performance.

Each KP1 is directly linked to our strategy,
detailed on pages 6 and 7 above.

‘Within this new Strategic Plan 2020 — 2023,
we are introducing new measures to monitor
our Group performance. This means that in
some instances we do not have baseline
management information from which to

measure the progress made in the first year,

As such, the data collected in 2020/21 period,

will provide us with an opportunity to further
review the appropriateness of these
measures and our targets.

Success Measures

3. Safe business.

Lot time incidee frequency rate
Link to strategy: 3

4. Added value

Definition:  Vahue of savings to customers theouch over-
performance and our Social Charter commitments.

Link to strategy: 3

Definition: Emgloyes engagement (EE) score from satsfaction
survey, and mumbsr of everrs held by the GLT

Link to strategy: 3

6. Gender balance
Definition:  The ratio of male to female employed at Advic.
Link to strategy: 3

7. Sustainable business

gy by the business
yching achieved Ao

Link to strategy: 3

8. Total revenue growth

Definition: Parcentage change in anmusl revenue
Link to strategy: 3

9% Underlying operating margin

Definition: \Underlying operating profit as a percentage of
toal revenue

Link to strategy: 3

10.  Cash conversion

Definition: Underlying cash inflow from operations divided
by underlying profit from operations.

Link to strategy: 3

11.  Book to Bill ratio

Amount of work |

- Customer satisfaction survey scores e e = e
Link to strategy: 3 Link to strategy: 3
2. i our 12.  Net debt to EBITDA
Definition:  Combined scores for all contracts within each Definition: et debx at the year-and divided by Earmings before
business unit area Interest. Tax, Deprecation and Amortisation.
Link to strategy: 3 Link to strategy: 3
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Principle risks to the success of delivery of
the business plan are:

- sufficiently diversifying Acivico's
customer base, so as to spread the
reliance of income across a wider based
of clientele; and

- diversifying Acivico's revenue streams,
so as to have a wider portfolio of
provision that can better withstand
changes in individual market factors.
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P4 ian.benson@birmingham.gov.uk

LinkedIn - linkedin.com/companyl/acivicogroup

. 1) Twitter - twitter.com/@AcivicoGroup

\ "/ Vimeo - vimeo.coml/acivico




