CITY COUNCIL

28 FEBRUARY, 2023

AMENDMENTS TO
MOTIONS IN THE
COUNCIL AGENDA
RECEIVED IN ADVANCE
OF THE MEETING




~ Amendmenttolem7

Crty Councrl
Tuesday 28 February 2023

Delete Motlons T 9 and replace W|th

: : . | i

Feesa"dCha‘l'gE S e

:ﬁ: ETnat the schedule of fees and charges as set out rn Appendlx P be approved : "
e 3';subject to changes set out below AL _ SSERE

 Capital Strateqy and Programme and Treasury Management

~ That the proposals, as set out in the Capital Strategy Chapter 5and
'-'_'-.'-'_.:_AppendzcesJ I-N be approved subject to changes set out below for e

: :'I_'.::_:.::_'a)f.';::E.-:':"'Cap:tal Programme (Appendlx J) o

; b) Treasury Management Strategy (Append|x I)

c) Treasury Management Pohcy (Append;x K) ;

d) : -_ _.__':Serwce and Commermal lnvestment Strategy (Appendlx L) |
e) . Debt Repayment Pollcy (Appendlx M) G

- f) :Prudentlal lnd|cators (Appendlx N)

" '.-'-_'That in fulﬂlment of the reqwrements of Sectlons 38 to 43 of the Locahsm Act_: B '_::._:-'-: G

2011 the Pay Pollcy Statement as set out in Append;x 0 be approved




 RevenueBudget

S :'_.'That the revenue budget forthe frnanc:al year commencnng on 1st Apnl 2023

: "'_'.of £904 681m lnclud[ng the budget allocatlons to the various Dlrectorates of

~ Council Tax Requirement

;.'} That the foIIowrng calcutatlons be now made in accordance wrth Sectlon 31A
TR ,of the Locai Government Fmance Act 1992 for the tlnanCIaI year commenclng
o ._'.'__"_:;i_on '1st Aprrl 2023 R : S L

. :3_a_.' faggregate of estrmated Crty Councri expendlture .
S 'f'"_;}_:ﬁcontlngencres and contnbutlons to flnanclal '

Y _f'{.::Pansh Precepts o Gl | 1 919 166

o c :- "_"_aggregate of estrmated income (mcludrng Top—-- - (2 966 251 081) N "

o Up Grant) and use of frnancral reserves - A

gy d f"_net transfers to/(from) the Collectlon Fund rn
T 'relatron to Buslness Rates R

_ - ' the Council, as set out in Appendix ! G to the Fmancnal Plan be approved '-f;_ L
S _subjecttothe changes set out below T SRR

3 816 166 830

(427121 o9

) e _Transfer tol(from) the Collectlon F und in relat|on . (14032,000) S

. to Council Tax

f : ':'_-Ceunc:I Tax Requrrement berng the aggregate of_
'__'-{'.(a) to (e) above ' 2 R TR




G _'ff_'_"._':.'-E_'.-:DIVIDED BY -

& -_-_:'Crty Councﬂ Tax base . 263 262 7 29_:f'_}';’_r-:.-'_"

~ Council Tax - Basic Amount

'.'_'That the Basm Amount of Councrl Tax for the fmancral year commencrng on’

. 1st April 2023 be set at £1,559.97, pursuant to the formula in Section 31B of
EERRY _'the Local Government Finanoe Act 1992 berng the Councal Tax Requrrement T
L of£ 410, 681 307 dlwded by the Councri Tax Base of 263 262 Band D :
_._'propemes L . T B B IR e L

~ Council Tax - City Council and Parish Precepts

'.-_:That the basrc amount of Councn Tax for Clty Councu services: for the frnancral year S
i commencing on 1st April 2023 be set at £1,552.69 pursuant to the formula :n Sectron BRI
; -"-__'_;'34(2) ofthe Local Government Flnance Act 1992 TR i T T e

'. _:.:;'-._Basrc Amount calcuiated under Section 31B

S b ;;:_.::.:Pansh precepts o 1919166 e

L ossee7

That pursuant to Seotlon EZZB of the Local Government Fmance Act 1 992 [
Ean the Basic Amount of Council Tax for Ctty Councri services is not: excesswe in |
o relation to determtnlng whether a referendum |s requrred on the Ieve! of S AL

"“'[,,Councal Tax.. B

S __.'_-for the fmancral year commencrng on 1st Aprzl 2023 be set at £1 596 20

That the basrc amount of Councd Tax for New Frankley in Blrmlngham Pansh




S a :"Basm Amount calculated under Sectlon 34(2) ' 155259

ow

"”FffPLus

"*}gfgonnDEDBY

e b. ;.jThe New Frank!ey in Blrmmgham F’ansh o 59:755 o

e o _precept

The tax base for New Frankley |n Blrmlngham 'I 373

pursuant to the formuia in Sectlon 34(3) of the Local Government Flnance Act S
1992 S : RO : _ : L

4352Q;;ff}j

That the basrc amount of Councrl Tax for the Royal Sutton Coidfleld Town G
S __'-.Councll for the financial year commenc:ng on 1st Apnl 2022 be setat - S
- £1,602.64 pursuant to the formula in Sectlon 34(3) of the Local Government i
-_...';"_'Flnance Act 1992 - AR £ L .

S a _'.._:_.BaSlC Amount calculated under Sectlon 34(2) | 1’55269 i

”'“-};JijLus

o b. The Royat Sutton Coldfleld Pansh Councrt 185941 1 : ..j..:f. ._f": S

.Jj::__:precept

-va,}fﬂonnDEDBY

" The tax base for Royal Sutton Coidfleid Town 37 218

| tt;e-COU””' ol e e 4996..“..

i '_ o :1_.,_5_95_.2_0:.* _1'_5-';:




8 _.'_'C_ounciI_Tax_ '_-_Tota_ll“l_--.'-_ "

; _': f _That in accordance wrth Sectlon 30 of the Local Government Flnance Act o

. 1992, the amounts of Councﬂ Tax set for the financial. year commencmg on LR

T st Apl’J| 2023 for each category of dwelllng ltsted W|th|n a partlcular va[uat;on o
_.-_'--band shail be calculated by addlng L FERRP SRS

e a '.-'-:'_the amount glven by multlplyrng the basrc amount of Councr! Tax for B
oo the reIevant area by the fractlon whose. numerator is the proportfon .' Fa

. applicable to dwelllngs listed in a particular valuation band, and whose:"-.."- i

L b { "':':jéf_ﬁ:the amounts Wthh are stated in the flnal precepts lssued by the West :f‘"
BRI Midlands Fire and Rescue Authortty and the West Mldlands Pohce and.”-.{__-___-' S
L '_'Q'Crlme Commzssroner and shali be: e '

Councll Tax

;5":'-denomrnator is the proportlon appllcable to dwelllngs llsted in’ valuat|on;.'.{'_' s

Royal Sut’ton

El'\rr'.éas ytrlthouta & :_j Blrmmgham C oI df: ol d T own .

o Parlsh Councli Parlsh : S
Band T T £

g 82825 oaeri7r o dgms2t
2238 228771 220558

304708 31981 313035

i .' 1-'1 '21'"8 '83_ o 12784 2214
| 1 625 11'_'_" S 1@6379 166952




o : _"-That the Flnancral Plan be approved subject to changes tc ref!ect the s
o -'_alternatlve spendlng savmg and mcome proposa!s and Wordlng set out
-.,beiow ' - : : L -

in accordance wrth the Local Authorltles (Standing Orders) (England)

Gl f (Amendment) Regulat;cns 2014, a recorded vote will be taken at Full - B
- | Council and Cabinet on any vote in respect of the Councri s budget and_'.i_'
| __councr[ tax The names of Members who voted for or agalnst such a.

| decision of abstained shall be recorded and entered into the minutes of_f";

_ithe relevant meetmg A recorded vote sha[! also be taken on any

i :_.proposed amendments relatlon to the budget and councrl tax Sk

PROPOSED BY Lo | .
Councrlior RObert Alden -. EEEE

 SECONDEDBY: Councilior EwanMackey




___-*-:Blrmtngham IS a Clty that Iooks I|ke rt |s boomlng, wrth a proud hlstory and a: brlght' :
G future, but. if- you dig deeper you find a- Clty that needs the Counclts support
SR :fBrrmrngham Clty Councrl s Data team show that 36. 5% of Children are lzvrng in relatrve_'__. SR

L :’_-unemployed Ranklng as the worst Metropolrtan Councrl in’ the Country for

e poverty as of 2021, twice the national average and ranklng 329 out of all 333 Local i
.__.-:_".iAuthonties 21, 8% of. people live in fuel. poverty, rankrng Us 331 out of 333. Local_e_ e
. Authorities. 19.6% of resrdents are on pension. credit and over 8%, of resrdents are

L ':-_unemployment

e -In many way thls doesn’t break new ground it srmp[y follows a path that many councns i
S f'jstarted on along time: ago, “but gettmg these basms rlght wsll enable us-to. protect andj EREE
" invest in those things that matter most; improving the environment around us forthis =~
' andfuture generations, provrdlng more: opportunrtles for people to get on in flife, .
SRR '_'_enhancmg our tocal h;gh streets lnvestrng inour: communlties and keeplng them safe
L _'and keeplng more money |n the back pockets of our hard workr_ng reszdents S Bl

i -__:_Fly tlppmg has rooketed over 57% srnce 20’12 and recyctrng has collapsed Across the :_:__' : .

S -_household ﬂnances WhICh is why we are proposmg a councrl tax freeze across all four'_'_""f_' S
":_i_._:-.'f.f-';'years of this: budget ‘We need to. break down the bureaucratic silos in which the =

f_f[._Councrl operates maklng better and more: tlmely commrssronlng decisions and T

dramatrcafty :mprovrng our: partnershlp workmg, :ncludlng remodellmg how servrces__"; A

.~ are delivered to ensure that they work for the City and rts residents with a focus onthe o
_.___f-iﬁfoutcomes they need to deliver. The restruoturmg of the City - Council into an =

- organisation that works for resrdents wrll mean we can prowde the quality of servrces";._;- S
.'.ffand effrcrency of operatlon to atlow us to flnaily unleash the potentlat of our great Clty-_'zf__ L S
: ""'3once agam _ R PR _ fReR Cnm e Ly

_ Councillor Robert Alden and Councillor Ewan Mackey




Rk :_Budget Context

3'The Government have recognrsed the need for addrtlonal short term fundrng arlsrng

S ': 'from rmmedlate mflatlonary cost pressures and its frnancral settlement provrdes for _ &
-~ an increase in core spendrng power across the sector wrth nowhere gettmg a blgger : '_ Bepaia

TR "_‘-_.rncrease than Brrmmgham

o _-_'Z.The Conservatwe Group 1n Blrmlngham recogruse that thls sort of one off fundmg

" :_ :..on the. future fundlng landscape there isno doubt. that the clty s annual gross

S isn’t the answer and that a more sustalnable Iong term fundlng solutron to 1ncreasmg_.: _":; o

fdemand is needed thrs should rnclude much greater flscal devolutron o regrons and i

- councils. Along with colleagues across local government they contrnue to rnake the G S
e "_f'case for thrs to government o S It

But desplte the challenges of fundrng pressures since. 2010 and the Iack of certarnty

expendrture of £3 8bn could be spent in a much better way than it currently is,

. -_"'_."_::Brrmrngham has the 6”1 hlghest core spendrng power Per dwelirng in the countl‘y, . _. B
i _:more than any. other C|ty, wlth an increase in core spendlng power. of 34% since

o 2016, a rea] terms increase of 9% but desplte thrs the Crty Councrl contrnues to "

i "fpush costs onto hard workmg Brummres

:_':;_'Even though they took control of the Ctty Councrl |n 2012 on a promrse not to

frncrease council tax, Labour have. putit up by 46% over. the last decade with plans St
““to increase it by a further 15% over the next4 years Government caps have

| f_-fprevented them from lncreasrng rt further but they have found other ways to reach
- into the. pockets of thelr residents, with a garden tax on green waste new charges

:: ' for bulky waste collections, chargrng private cars to commute to work, and now. even o 5
Bt :_-pushlng up the costs of a cup tea for the vulnerable users of the Crty S: day centres e




- :.l\fleanwh;le they have spent £500m on an athletes vrllage that dld not house a srngle E "

~ . athiete, are repaving Victoria. Square for the second time in a year, have introduced . = .

_ "ia new £40m IT system 2 years late and double |ts orrgrnal pro;ected cost and spend '_ S
m excess of £17m a year on management consultants to tell them what We already '

= .-_._The Councrl spends around £800m of lts general fund every year 'on .externally

5 :-'procured goods and services. and yet consrstently farls to get the basrcs rrght when rt o '_

- -comes to purchasrng decrsmns or contract management The 25 year Tyseley

' "-Contract whrch they Ieft untrl Just days before to renew, or the contracts for home to
- '-_school transport whrch Ieft chrldren at rrsk due to lack of monltormg are hrgh profrle

B 'examples of this but it is a consistent pattern. Commlssronrng decisions left too Iate -:. e

| “to.go. to the market and get proper value wrth contracts are: Ieft to rolI over W|th
. '-_oversrght that at tlmes appears non- exrstent Householders Iookmg after therr own

: :_'i"-_'money woutd expect to shop around for the best deals and check: they are gettrng

;’what they pay for, the very ieast they can expect rs for councrt to do the same when
f."’tookrng atter those householders money 5 G e T e

A srlo mentalrty exrsts across the councrl wrth resrdents and busrnesses frustrated by'

o -attempts to navrgate the councrl bureaucracy and berng passes from prtlar to post

: 3 j;the sr!o mentalrty and foster a culture change that creates a motrvated more aglle :
--_workforce that puts addressrng resrdents needs frrst and rs ab[e to work across
' "specralrsms to delrver outcomes. Frrst and foremost thrs wrll be better for resrdents

S '-'-'_but it will also realrse srgnrfrcant savrngs through reductrons in farlure demand as a o

resul’f of gettmg rt nght frrst trme

' ll\/lakrng these 1mprovements wzll allow us to rnvest rn what matters Our budget

_ '._-proposals ‘as well as freezing council tax snclude £143m revenue and £124m capltal- Y
~of new. spendrng drvrded into four prrorrtles whrch taken together erI ensure that the AR

':_‘crty of whrch we are aIl so proud your home is able to ilve up to rts true potentral T ST




o ;-Sustarnable Envn‘onment

__"-:'__'_We want Blrmrngham to be cleaner and healthrer for both thls and future _ o
L :generatlons We were the only Party to produce a comprehensrve plan for arr quallty'

= - ___'ahead of the 2018 electlons and pushed for the oounCIl to adopt a Cllmate :
& -:_{Emergency Our budget plans rnvest in measures to clean the air and rmprove the -

~_“environment around us. We would also scrap the Kings Heath LTN in favour of more"*__-”' o
'_'-feffectrve measures to clean the arr around the crty, wrthout damagrng busrnesses [

| _and the wellbelng of resrdents on boundary roads

:'The Conservatlves have a Iong—term plan fully funded to mcrease recyclrng, '_ '_ f.
' |mprove waste collectlons and keep our streets clean rncludrng dedlcated prtde in

it f_--Brrmrngham clean up Crews: based :n each ward The last t|me the Conservatlves

_ Z_ran the city we. were. awarded Cleanest Clty in the UK and had recychng rates that
L -_compared well to other and were rmprovmg The current state ;s not somethlng
- anyone. should accept S

' ‘.:'Dynamic Places

| 3 :We want to ensure that no palt of the crty is. left behlnd The Admrnlstratlon s focus 5
on city centre. vamty PrOJects oﬂen late and overspent has been at the expense of -

_ _jsuburban hlgh streets left to decllne We ‘would invest i in these areas, as well as ;
handrng more spendrng power to local communrtres who know how to spend 1t best z

o ~in, order to ln’t them up t to tulfll thelr potentzal




.'Safer Nerghbourhoods S

o "Everyone should feel safe where they irve but issues around probfem housmg a
o ~failure to tackle antr-socra] behavrour Iack of support for publlo space protectlon
:'._’_'_orders and the broken window’ effect of poor kept streets means many resrdents
SIS '-feels Iess safe than they dida decade ago We would: rnvest m taokllng these rssues :
L _"'_.as we[l as supportrng the retentron of Iocal pollce statrons R e R R

'.Brlghter Futures R

."'_oreatmg anew generatron of. Brummies proud of where they oome from and
i "ambrtrous for what they can achleve ' : o R e

_. :_: '_ :_:'.Everyone should have the opportunlty to go as far as thelr hard work and ta[ent can :__:__ o
“+ take them. Too many in this city have been held back by a Iaok of asplratron from the__ RN
ety s Jeadershlp We woufd invest in skrlls and opportunlties to young people S
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1. Cou 06 . An aglle 'one. council b 100

“Insert new savings proposal:

-Proposal ;o

‘Proposal 2023/24

(£m)

2024/25

. 3 .
2025/ 26 2026/ 27

(Em)

(Em)

(£m) '_ 3'

- Cou 01 Empioyee Expenence
S23 Programme .

o 10 _:;_'

'.-'020

:iJnQSO-&;

040

C0U03 ' Reduce dupllcate
c23 payments .

005

| Couoa
L2300

: .._._Bmid_l__n_g_ratt_ona_hsaﬂ;_ih 043 L

o

095

| couns
23

j_st'rét'_eg'ic Pﬁa'r_t'h'éréhi'psﬂff- 0500 250

23U model

500

1000 1000

Cou 07 1-_'-_:--.7Outcome_._.pa.sed._ T
23 o h budgeting

040

500

1000

1000 (

Cou08 - Increase NDR collectlon S 000 L

633

Cam

s

| coutz
L 23 .

;_'Impfove staff attendance 160 312

&12;;

e Coul3d Reduced rehance on -
23 _'3 - agency staff

1126

126

- : Could . o Reduced use of
.23 " -management consultants -

 4ss

598

: 717 ;. b

1§ '__Co_u 15 e '_ _Increase Councﬂ Tax
230 collectlon rate

_. pr_.e   

835

aus

aa7|

Reduce rellance on j o
reSIdentlaI care and -
N PRy ' 1mprovmg educatlon
] cypol opportumtles forthose 8
230 chtldren through better AN
G use of placements :
mcludmg funded .

: scholarshlps e

780

| Devo01
123

':' Grow Councll tax base -050 '

e

oo

1 ‘Ele 01_' : Reductlon in Ietters sent_- o
5523 R o .;outw_i . s

010

010 010

0.10

Energy Efﬁcnency and

En0123
LT generation

5.46

5.46 |

CEWO02
23

Incr_ease in recycllng SN '_—'_(_].20___'

| .._1_.00 o =

' Reduced cabinet support " 0.28

055

0.55.

23




.23

lea02 "
commumcatlons team e

Reductlon in Counc:l

078

078

073

123

. LeaO3 o

Reduce cost of HR e

o0

lea04

“'Reduced spend on - '

advertismg

015

015

[ Tleavs

"':Recrwt to posts currently_ - -': 2

~Hilled by interims

0,10

A leaor

Reduce non- essentlal
spend

135

045

Fime e
i3 "Treasurv -Management_ L

050

050

05 . 050|

L 1 Nei _"0_1:' SR

Comm|55|0n
nelghbourhood advice

e F’?‘/_-:Ol :
23

Increase range of salary o 0 10 S

sacrlfice ‘schemes =

o)

| __._._Pay oz_': _. :_ -

Charges for. payroll
deductlons

o2

i o.(_)__z_-;-__i.,_e._-_:

23

- .5_'PHV 03 -

Trade Unlon fundmg

23

Commussuonmg

S 1259

a0

f;gmpppx,_

Savmgs from property S 0 30 -

SEI'VICES

" Total new savings




Insert new mcome proposaks

Proposal

| couoz
daat

l2s

3 L

l23

LEI02 23

o liE0323 .
Slso123
“;:Musm. S s

'Income from Ioan of art |n storage

ol

i _PK0123

I pLo123

(£m)_ :

“"."Write to band G and H Council Tax Properties .~~~ -
.asklng them |fthey will: consader additional - RN
L .-optlonal contnbutlon to tackle homelessness 01 S
- - .._I_n_creased_.incom_e from no_n—Sc_hooI se_rvices 045
CQLIJ._J..O_.._ ORI T e
-New advertlsmg mcome L 0005 -fﬁ

Increased mcome from Iltter flnes

(Em)

i 03

o 15__5 o

o3 .";-'Enc_réased.-fn'comeJf.rcm 'Highwavs enforcement  0.075 01
::23-_-:'_-:_'."_i-;.':'_IntrQ'd_ué_tie'h_e_fnl'éne r'eh_talsysteiﬁ"i S g,

23 '_'-.'Increase fees for sklp Ilcences ik o 0a 01
: 'ngher leisure fees for non Blrmlngham S
residents .' i - - ERRR R o) R
"Increased rental mcome from new franchises v 0.3_45
income se!lmg Blrmmgham reiated merchandtse S 0.5

] Fees for non Burmmgham resndents

0027 -
g
oos

Proposal 'a*.-';j.-’j"ﬁ"s?;.-.--'-_;'__'-2023/24 2024/25 zozs/ze 2026/27

(Em)

~Income. from mcreased range ofactwltlesm s R
_'parks eg crazy golf . R
~Increase’in Plannmg fees

-_.m(:'rééas'_é'dfir’iéorrié:fr'om"i‘régi's:t_r:y service 0015 -;_-*-3-_'0.0_3_

015 ox
o1
S01 o,
.
069

0,05

(£m)

; 002




' Note Net Position:

2025126 2026127
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CITY COUNCIL
TUESDAY, 28 FEBRUARY 2023

LIBERAL DEMOCRAT AMENDMENT TO MOTIONS
FOR COUNCIL

Council resolves to amend the Financial Plan as follows:

In Leader’s Foreword replace: “We will increase spending on cleaner, safer streets, while
additional funding has been earmarked for Neighbourhood Action Co-ordinators to respond
to the needs of our communities. These officers will focus on environmental issues at a
local level, underlining

our commitment to cleaner streets.

Building on our HelpInBrum cost-of-living initiative, the Council has found a further £6
million to offer targeted support for vulnerable adults across the city.

“‘And we will support cultural activities in local neighbourhoods as part of our
Commonwealth Games legacy..”

With:

“Increased spending on cleaner and safer streets will be aligned with measures to
galvanise and involve our communities in the improvement of our city, in delivering a true
legacy for the Commonwealth Games and in responding to the challenges of climate
change. We will empower our communities, working with local councillors, to shape
services in their neighbourhoods so that our additional funding for clean streets and road
safety is used to its best effect.

“The legacy of the success of the Games will be seen in every community through the new
infrastructure fund alongside cultural activities and community chest delivered through the
Games.

“Building on our HelpIlnBrum cost-of-living initiative, the Council has found a further £6
million to offer targeted support for vulnerable adults across the city.”

CHAPTER 1: POLICY CONTEXT

Add to Principle 3 — Becoming a council fit for the future and clear strategies driving

delivery and an organisation continuously improving and delivering new ways of
working (Council)



“29.4 Our services are perceived by the public as unreliable and unresponsive. We
acknowledge the challenges posed by the size of the city and historic culture of justifying
failed services.

“We will take the long overdue opportunity to draw positive lessons from past experiments
in localisation, building on successful aspects of previous devolution to district and ward
committees earlier this century.

“A network of area committees will oversee significant devolved funding together with
holding local services to account. To deliver this, the existing neighbourhoods teams will
receive support from the Strategy, Equality and Partnerships Directorate, recognising that
public participation is a key task of this directorate.

“The funds will include a £10 million Commonwealth Games legacy infrastructure fund,
enabling investment in struggling community facilities. There will be access to a £1 million
biodiversity fund to support local initiatives in biodiversity. £4 million in from the additional
investment in street cleaning and street scene will be devolved to area committees,
allowing them to make choices in responding to flytipping and to dirty streets. Some may
continue with Mobile Household Recycling Centres, others may prefer to develop offers to
support household collections for the elderly and disabled and a return to the former street
collection system. Embedded revenue will allow committees to support the employment of
environmental wardens and environmental health officers, accountable to themselves and
charged with delivering solutions to flytipping problems.

“Waste collection services need significant improvement and if this cannot be delivered in
the next 12 months we will reconsider the question of whether this authority is capable of
delivering these service on its own.”

Add to paragraph 33: Safe

“Our new road safety fund will unblock delays in deployment of new speed cameras. We
will increase the funding available to the community safety partnership for responding to
incidents of antisocial behaviour.”

Add to 35: Green

“We will support a big step up in deployment of solar panels, learning from pathfinding
councils such as Portsmouth, and delivering income for the council and green energy for
our city. Our biodiversity fund will align with the development of policies and initiatives to
restore the legacy of a city that has a huge green heritage.”

Add to 36: Best-in-class Council

“Our size as the country’s largest local authority has always posed challenges and
opportunities. We will return to being a groundbreaking council in empowering our
communities to take control of their own environments.”

CHAPTER 2: FINANCIAL STRATEGY AND REVENUE BUDGET

Addto 1.7

“The Council recognises that the public is, yet again, paying additional precepts to finance
social care and the pressures on health and social services. Therefore, it undertakes to

ensure that any underspend within the adult services budget is redeployed within the adult
services directorate.”



Appendix J. Capital
Add

“4.3 We will continue to seek to reduce the council’s borrowing and redirect the capital

programme towards investment in neighbourhoods. To this end, we propose to accelerate

the disposal of the Council House Annex in Margaret Street together with other surplus

property.”
Proposal 2023/24 | 2024/25 | 2025/26 | 2026/27
Revenue £m £m £m £m
Expenditure
Street scene funding reallocation: local decision-making
to improve bulk collection and recycling services
(including local review and oversight of MHRC 4.000 0.000 0.000 0.000
collections).
Biodiversity fund 1.000 0.000 0.000 0.000
Localisation - redeployment of staff and resources 0.250 0.250 0.250 0.250
Anti-social behaviour one-off grant fund 0.050 0.000 0.000 0.000
Expenditure proposals 5.300 0.250 0.250 0.250
Reallocation of existing budgets (Street Scene) -4.000 0.000 0.000 0.000
Use of additional settlement (Biodiversity; Localisation; 1,300 -0.250 -0.250 .0.250
ASB)
Net expenditure proposals 0.000 0.000 0.000 0.000
Revenue impact of capital proposals (i.e. new borrowing
. .. 0.000 0.000 0.366 0.366
and Minimum Revenue Provision) - Solar panels
Total additional expenditure 0.000 0.000 0.366 0.366
Savings on energy costs from solar panels -0.500 -0.500
Net expenditure change 0.000 0.000 -0.134 -0.134
Proposal 2023/24 | 2024/25 | 2025/26 | 2026/27
Capital £m £m £m £m
Expenditure
Commonwealth Games legacy fund 10.000 0.000 0.000 0.000
Clean Air Zone: additional speed cameras 0.500 0.000 0.000 0.000
Solar panel investment 0.000 5.000 5.000 5.000
Total additional capital expenditure 10.500 5.000 5.000 5.000

Capital funding




Commonwealth Games: use of underspend, upon receipt
from DCMS

10.000

0.000

0.000

0.000

Clean Air Zone: reallocation of income (revenue funding)

0.500

0.000

0.000

0.000

Solar panel investment: new borrowing

0.000

5.000

0.000

0.000

Total capital funding

10.500

5.000

0.000

0.000

PROPOSED BY:
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CITY COUNCIL
TUESDAY, 28 FEBRUARY 2023

GREEN AMENDMENT TO MOTIONS FOR COUNCIL

Amend Motions 9 & 11 with the following:

9. Financial Plan 2023 - 2027

That the Financial Plan 2023 - 2027 be approved with the following amendments
Amend the Financial Plan 2023 — 2027 as follows:

Chapter 2
Insert after 8.3

“8.4 Due to the ongoing challenges faced by Birmingham residents due to the Cost-of-living
crisis, Birmingham City Council will set aside further additional funding in 2023-2024
and 2024-2025 to support those in need.

Climate Emergency Response

9.1 The climate emergency requires a further stepping up of the Council’s response. We
will therefore seek to increase funding for the Council’s Route to Zero climate work.

9.2 In addition to the £2 million approved by cabinet in January, we will put an additional £1
million a year over 2023-2024 and 2024-2025, and £2 million a year in 2025-2026 and
2026-2027.

9.3 We will also invest a further £2 million into solar generation and energy efficiency
measures on council buildings. This will help reduce the Council’s carbon emissions and
reduce the Council’s energy costs, particularly in the current context of high energy bills.

Parks & Open Spaces

10. Our parks are vital to our residents. However, too often, funds are lacking for even small
improvements. We will put additional funds into our parks in the form of local ward park
budgets, so councillors and communities, who are best placed to know the needs of local
parks, can decide how to prioritise that funding locally.

Careers Youth & Library Services
11. Our careers, youth and library services are absolutely vital to local communities. We will

therefore commit to maintaining funding in these areas, and any efficiencies identified as
part of reviews will be used to improve and enhance these services.



Highways

12. Problem parking is a blight on too many of our local streets. We will investment further
into highways enforcement officers to help tackle parking infringements in local areas
outside the city centre.

Waste & Recycling

13.1 The Mobile Household Recycling Centres have proved popular with residents.
However there are many items that they cannot accept, and residents without a car often
struggle to bring their waste to the vehicles. We will therefore re-establish a free bulky
waste collection, prioritised to those on the lowest incomes in the first instance, but with the
intention to offer it to all.

13.2 A sustainable waste system is vital in tackling the climate emergency. To help develop
a more sustainable waste system, we will also invest in a piloting a food waste collection.
This will also look at how to combine this with garden waste collection, so in future the
Council will be able to provide a food waste collection and re-establish a garden waste
collection.”

Amend reserves position in chapter 2, revenue in Appendix A pressures in Appendix D and
savings in Appendix E to take account of the following changes:



Table 1

2023/24 | 2024/25 | 2025/26 | 2026/27
£m £m £m £m
Expenditure
Additional Highways enforcement officers 0.500 0.500 0.500 0.500
Increase Highways Road Safety Scheme Budget funded from 0.000 3.700 3.700 3.700
CAZ surplus
Introd.uce a ward Parks btfdget £10,0QO—£30,000 per 2020 2020 2020 5 020
councillor depending on size of parks in each ward
Further additional funding for Cost of Living Support 3.000 3.000 0.000 0.000
Introdu.ce free bl{lky waste collection prioritised to those on 1.000 1.000 1.000 1.000
lowest incomes first
Food te collecti ilot — to includ fin- |
00 wa.s e collection pilo . .o include use of in-vesse . 1.000 0.000 0.000 0.000
composting to look at providing free garden waste collection
Installation of solar panels: Revenue impact of capital
proposals (i.e. new borrowing and Minimum Revenue 0.000 0.146 0.146 0.146
Provision) - Solar panels
Additional increased funding for Route to Zero Team which
increases with extra investment from the CAZ surplus in 1.000 1.000 2.000 2.000
2025-2027
Remove Expenditure Reduction for Careers Service (CFO03
24) and use any efficiencies or savings identified from 0.000 1.336 1.336 1.336
review to increase service provision
Remove Expenditure Reduction for Youth Service (CFO02 24)
and use any efficiencies or savings identified from review to 0.000 0.700 0.700 0.700
increase service provision
Remove Expenditure Reduction for Library Service (CFO04
24) and u§e an.y efflcllenues or savings |.den.t|f|ed from. Early 0.000 1.700 1.700 1.700
Intervention Pilot to increase Community Library service
provision
Additional expenditure 8.520| 15.102 13.102| 13.102
Reduction of amount contributed to FRR -8.520] -10.706 -7.706 -7.706
Total funding redirection -8.520( -10.706 -7.706 -7.706
Increased collection of fines as a result of increased
0.000 -0.550 -0.550 -0.550
enforcement
Installation of solar panels - future energy savings 0.000 -0.400 -0.400 -0.400
Total savings/reductions in pressures 0.000 -0.950 -0.950 -0.950
(Use) of CAZ net surplus reserve 0.000 -3.700 -4.700 -4.700
Total Use of Reserves 0.000 -3.700 -4.700 -4.700
Total savings, funding redirection and use of reserves -8.520| -15.356 -13.356| -13.356
Net expenditure change 0.000 -0.254 -0.254 -0.254
Proposal 2023/24 | 2024/25 | 2025/26 | 2026/27
Capital £m £m £m £m
Expenditure
Solar panel investment 2.000 0.000 0.000 0.000
Total additional capital expenditure 2.000 0.000 0.000 0.000
Capital funding
Solar panel investment: new borrowing 2.000 0.000 0.000 0.000
Total capital funding 2.000 0.000 0.000 0.000




11.
Replace with

Council resolves not to reinstate the use of Enforcement Agents for the collection of council
tax support related debt this financial year. The Revenues Service will instead work
to find the most effective way to improve debt collection whilst supporting those in
most need. This will include looking at best practice from other local authorities
around the country. The revenue service will also investigate all outstanding debt to
minimise erroneous debts which can cause immense stress and anxiety to residents.

PROPOSED BY: = 49
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Councillor Julien Pritchard

SECONDED BY: /@/

Councillor Rob Grant
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