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Purpose

• To update the Committee on the development of the 

CCG Operational Plan for 2016/17

• To set out the context within which it is being developed

• To provide the opportunity to influence its content and 

steer its direction 



Context 

• NHS Planning Guidance published December 2015

• Sets out requirements for Operational Plan for 2016/17 and Sustainability 

and Transformation Plan (STP) to 2020/21

• In context of financial settlement in CSR, three years fixed, 2 years 

indicative

• NHS required to close three gaps - the ‘Triple Aim’

• Health and wellbeing

• Care and quality

• Productivity and efficiency



Context 

• Sustainability and Transformation Plan to 2020/21 to be place-based

• STP footprint - Birmingham and Solihull

• Submit in June 2016

• Operational Plan 2016/17 to be organisation-based, but first year of STP

• Each CCG and Trust 

• Three submissions of Operational Plan 

• 8th February 

• 2nd March

• 11th April 

• Operational plan therefore needs to predict content of strategic STP



8th February submissions 

• Minimum required:

• Activity and financial projections for 2016/17 (subject to tariff 
publication, contracts agreement, BCF guidance)

• Commitment to achieve NHS Constitution standards 

• Transforming Care plan

• BCF plan (but requirement delayed as national view awaited)

• Plan on a Page

• Operational Resilience Capacity Plan 

• Very much an initial submission – two further months to refine and 
confirm



Health inequalities and patterns of disease

These 7 conditions make up 70% of life expectancy gap

Variation in disease patterns according to affluence, age 

of populations and ethnicity 

Compared to national averages, Birmingham has:

• Lower rates of healthy eating/physical activity

• Higher levels of obesity 

• Higher rates of smoking in most deprived wards



Plan on a page 

• Attempt to identify how our plan is developed from national policy, in 

context of local issues and concerns, through prioritisation and 

discussion, to arrive at 5 Strategic Objectives and large number of 

priorities

• Identifies current delivery vehicles in the CCG

• Relates to Unit of Planning priority workstreams (Birmingham, Solihull 

and Sandwell)

• Shows linkage to place-based commissioning (through STP)

• Final agreement by April subject to outcome of planning round and 

affordability 

• Set out on next four pages 



• High quality and agreed 
STP

• Aggregate financial 
balance

• Sustainability and quality 
in General Practice

• A&E and Ambulance 
waits

• RTT standards
• Quality improvement 

plan
• Cancer access
• Mental Health access
• Transforming Care LD

Plan plan

Productivity
& Efficiency

Care & 
Quality

Health & 
Wellbeing

Rightcare

Variable Interventions

New Clinical Models

Urgent & Emergency Care 
Models

7 Day Services

Cancer

Extra GPs

Mental Health

Prevention

Self Care

Rightcare
& CfV

Activity
Demand

QIPP
Analysis

(CSU)

CCG
Profiles

Provider
Landscape

Demographic
Trends

Financial
Projections

JSNA

Unit 
of

Planning
Analysis

Primary
Care

Landscape

CCG
Outcome
Indicators

Provider 
Performance

Local BXC CCG ContextNational Must DosNational Programmes
Triple Aim

5YFV



Make sure care is joined-up 
across general practice, 
community and secondary 
care services

Transform our urgent care 
system

Develop primary care

Make a big change in quality 
and access in mental health 
and Learning Disabilities

Improve children's and 
maternity services

Cancer Early 
Diagnosis

Efficiency Gap

NEL
AdmissionsEoL Care

Unhealthy
Lifestyle

Health
Inequalities

Primary Care 
Universal Offer

LTC Mgt

Sustainability

PrioritisationKey Issues and Challenges Strategic Objectives



Makes sure care is joined-up 
across general practice, 
community and secondary care

Transform our urgent care system

Develop primary care

Make a big change in quality and 
access in mental health and 
Learning Disabilities

Improve children's and maternity 
services

MSK redesign

Procedures of low clinical valueEnd of Life and Paediatric Palliative Care

Stroke Services reconfiguration

LTC Mgt - Diabetes & Respiratory transformation

Non-emergency patient transport produrement

Specialised services commissioning

Planned Care Programme

Achieving Clinical Excellence

Primary Care Strategy Implementation

Primary Care Co-commissioning

Enablers Programme

Urgent and Emergency Care 
Strategy & Implementation

System Resilience Plan

System Resilience Group

New Models of Care

Paperless NHS IM&T Strategy

Estates Strategy

Your Care Connected

Urgent Care Programme

Primary Care Programme

Achieving the 2 key access
standards

25+ New dawn

LD Transforming Care CCG Plan

Mental Health Programme 

Transforming Care Programme

Maternity & Children’s 
Programme

0-25 Children & Young Adult 
Mnetal Health Service

Implement Natioanl Maternity 
Review

Personal Health Budgets

Self Care

New Clinical Models

CancerPrevention Diabetes

Supporting and enabling plans 
and developments

Referral
Support

Prevention

Prevention

Self Care

Prevention

Self Care

Self Care

Specialised Commissioning

Strategic Objectives 2016/17 Priorities CCG Delivery Vehicle

Enabling Strategies and Plans



Planned Care Programme

Enablers Programme

Urgent Care Programme

Primary Care Programme

Mental Health 
Programme 

Transforming Care 
Programme

Maternity & Children's 
Programme

Children's 
Services

Maternity 
Services

Autism
Personality
Disorder

Mental
Health

Specialised 
Commissioning

CCG Localities

Birmingham  
CrossCity CCG

Sustainability & Transformation
Plan

Birmingham and Solihull CCGs
UHB/HEFT
BSMHFT

BCH/BWH
ROH
BCHC

WMAS
3rd Sector

West Midlands
Combined 
Authority

National

Diagnostics

Place 
Based
Commissioning
Approach

CCG Delivery Vehicle Unit of Planning Priorities Sustainability & Transformation Plan



Key Issues and Challenges 

12/02/2016

• Early diagnosis of cancer

• Addressing health inequalities, improving access to employment 

• Unhealthy lifestyle – obesity, alcohol, smoking 

• Improved and joined up management of long term conditions, especially CVD, 
respiratory disease, diabetes 

• Implementing the end of life strategy, increasing choice and community based 
services 

• Improved access to mental health services, including dementia diagnosis and 
care 

• Responding to national review of maternity services

• Improved primary care, through delivery of ACE and expanded access

• Transformed urgent care system, leading to better local access, reduced 
attendances and admissions to hospitals 



Views and comments 

• Views welcomed on any aspect, and particularly:

• Are these the right areas on which to focus?

• Are there other areas that should be excluded or included?



Questions


