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1 EXECUTIVE SUMMARY 
1.1 Following initial investment of £72.4m the Alexander Stadium played a pivotal

role in the success of the Birmingham 2022 Commonwealth Games. To ensure
the future of Alexander Stadium was sustainable beyond the Commonwealth
Games, a legacy package within the Commonwealth Games funding envelope,
totalling £21.4m was approved by Cabinet in October 2022. 

1.2 With the stadium specific capital investment programme set to conclude in April
2025, Alexander Stadium will be the city’s key facility for delivering international
events, national and regional competitions for athletics and multi-sports, as well
as local community services including artificial grass pitches and a state-of-the-
art fitness gym. It is therefore essential that the facility now transitions to its most
efficient and effective operating model to capitalise on its investment. 

1.3 The Council has an existing contract with Birmingham Community Leisure Trust
(BCLT) for the operation of 9 Leisure Centres. Now in the tenth year of a 15 year
contract, BCLT have a proven track record of successful leisure services delivery
in Birmingham, having built and opened 4 brand new leisure centres, refurbished
5 existing centres, leading to an increase in participation rates of over 1 million
per annum whilst at the same time lowering the overall cost of delivering the
service. 

1.4 This Cabinet Report sets out how bringing a refurbished Alexander Stadium and
our established successful leisure operator together, delivers short-term benefit
through enhanced service offering, increased revenue, operational efficiency,
improved community engagement, and strategic alignment. Over the longer-term
it also enables the Council to establish a trading baseline ahead of a detailed
review of future options being produced, including a full open tender, in 2030. 

2 COMMISSIONERS’ REVIEW
2.1 Commissioners support the recommendations.

3 RECOMMENDATIONS
That Cabinet:

3.1 Agrees to a modification of the North-East Leisure Management Agreement with
Birmingham Community Leisure Trust (BCLT), to incorporate the management
and operation of the Alexander Stadium including the High Performance Centre
(HPC) and Gymnastics and Martial Arts Centre (GMAC), in accordance with
Regulation 72(1)(b) of the Public Contracts Regulations (PCR) 2015. 

3.2 Authorises the Director of Property to implement all relevant documents
necessary to give effect to the above recommendation. 
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3.3 Authorises the City Solicitor and Monitoring Officer (or their delegate) to
negotiate, execute, complete, and seal all relevant documents necessary to give
effect to the above recommendations.

4 KEY INFORMATION  

Context 
4.1 In August 2022 Birmingham delivered the Commonwealth Games in which the

Alexander Stadium played a pivotal role, not only hosting athletics events, but
also as the home for the Opening and Closing Ceremonies. In preparation the
facility received funding of £72.4m. This investment was part of a broader effort to
enhance the stadium's facilities, increase its seating capacity, and ensure it could
host world-class events. The redevelopment included the construction of a new
West Stand and other significant upgrades, making it a key venue for the Games,
while also providing a top-tier facility for future events and community use.

4.2 To ensure the future of Alexander Stadium was sustainable beyond the
Commonwealth Games, a legacy package of investment was approved by
Cabinet in October 2022, underpinned by significant funding from the
Department for Culture, Media and Sport (DCMS). The funding agreement
included clawback provisions should the terms of the funding agreement not be
met, to ensure accountability and proper use of public funds, safeguarding the
investment made into the stadium’s redevelopment. In total, an additional
£21.4m was allocated to extended and enhance the gym and leisure facilities,
along with improvements to Perry Park. The improvements aimed to grow
additional income streams while providing long-term benefits for both elite
athletes and the local community.

4.3 Completion of the capital investment programme is set to conclude in April 2025.
At this time Alexander Stadium will be the city’s key facility for delivering
international events, national and regional competitions for athletics and multi-
sports, as well as local community services including artificial grass pitches and a
state-of-the-art fitness gym; and the facility will need to transition to its most
efficient and effective delivery model. Therefore, a range of operational
management solutions have been explored in advance of this to determine how
best to achieve this in the short term, whilst longer term opportunities remain
under review. 

4.4 A detailed report on all possible management solutions for the future operation of
Alexander Stadium was conducted in March 2024. This paper set out a range of
future management operating models that the Council had available to it
including Existing Leisure Management Contracts, In-House Management,
Outsourced Management to Existing Multi-site Trust or Private Contractor,
Establishing a New Organisation, Asset Transfer, or Joint Venture.

4.5 Each management operating model has its own characteristic, pros and cons,
and was evaluated against an agreed set of critical success factors including:
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 Time - The 2024-2026 budgetary savings dictate that an alternate
operating model would need to be implemented swiftly and would need to
demonstrate immediate financial benefits within the next two financial
accounting years.

 Financial impact – Due to the target savings, the financial performance of
the operation will need to demonstrate financial efficiencies, either through
increased income, reduced expenditure, capital investment that will drive
measurable financial return, or all of the above.  The operating model and
its treatment of VAT is also taken into account to ensure this doesn’t
counter out any ‘gain’ from financial performance improvements.  Overall
the financial achievement should positively contribute to the budgetary
targets.

 Service Quality – The stadium is considered a flagship venue in the city
and region.  BCC’s aspiration for the Stadium is for it to reach its full
potential as a globally recognised sustainable stadium. The operating
model chosen should demonstrate capability to achieve this aspiration
and not hinder this outcome.

 Corporate Responsibility – Any change in the operational approach
should maintain a positive public perception of the Council and uphold the
Council reputation. Any change that is perceived to be controversial, puts
existing employees at risk or compromises tenancy partner relationships
would require further consideration and be weighed up against any
potential benefits.

 Political Engagement – Any change to the current operational
management of the stadium would need to be supported by the Leader of
the Council and the Cabinet Member, who would only offer this support
giving due regard to any perceived loss of control or ownership of the
asset.  

4.6 Following the conclusion of this evaluation two options were taken forward for
further consideration: 

 Enter direct negotiation with Birmingham Community Leisure Trust
(BCLT) to include Alexander stadium, the High-Performance Centre
(HPC), and the Gymnastics and Martial Arts Centre (GMAC) within the
existing contract, which expires in 2030.

 Explore the possibility of a restricted lease operation with Birmingham City
University (BCU) which would see the Alexander Stadium focus on
delivering a high-quality university experience for BCU students, with the
local community placed secondary to their target audience.

4.7 Detailed feedback from the Council’s contracting partners (BCLT & BCU), based
on a review and scrutiny of the past and expected performance over the coming 5
years, highlighted that it could take between 3-5 years for Alexander Stadium to
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mature to its full operational potential following conclusion of the capital
investment programme. 

4.8 It has therefore been determined that a proposal received from BCLT, to modify
the Council’s existing North-East Leisure Management Agreement to incorporate
Alexander Stadium, provides the Council with the best opportunity to maximise
an efficient and effective delivery model over the next 5 years, ahead of a
detailed review of future options, including a full open tender, in 2030 when the
stadium is more established.

4.9 On 1st June 2015 Birmingham Community Leisure Trust (BCLT) commenced
operation and management of 9 leisure facilities on behalf of Birmingham City
Council, included within Lot 1 (Northeast) and Lot 2 (Southwest) of the Council’s
Sports and Leisure facilities Framework Agreement. For each Lot, the Council
also entered separate contracts for the capital refurbishments and new builds
required, which included replacement facilities for 3 of the 8 sites, as well as a
completely new facility built and operated in Ladywood. The total contract value
was £40m. 

4.10 BCLT provides a localised and focused operation for the benefit of the health and
wellbeing of local communities in Birmingham through its Leisure Management
Agreement with Birmingham City Council (BCC). The day-to-day operation is
passed through to Serco Leisure Operating Limited (SLOL) who are responsible
for the operational management and financial accountability of the service
through a Managing Agency Agreement it has with BCLT. BCC retains
ownership of the facilities and is responsible for monitoring the performance of
SLOL in achieving the stated outcomes on behalf of BCLT.

4.11 The BCLT contracts have and continue to perform at or above the national
average benchmark despite significantly more service users coming from low
socioeconomic groups and generating less income. In 2023/24 BCLT’s costs for
operating all 9 centres was circa £3m less per annum compared to the period
when the Council ran the same facilities in house in 2014/15. This included nearly
1m more visits per year, as well as the additional operating cost of an extra facility
at Ladywood and the repayment of £35m of prudential borrowing for the 4 new
builds and 5 refurbishments which came to £39.336m capital spent overall.

4.12 The BCLT contract continues to represent good value for money by significantly
contributing to the following key deliverables:

 Delivering better-quality facilities and services – bringing leisure
specific skills, support services, and decision making that enable
sustainability in a very commercially orientated market.

 Reducing costs and providing greater financial certainty – removing
competition with other areas of direct provision, promoting invest to save
options over the contract term, building more efficiency, and aiding longer
term strategic planning for the Council.
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 Mitigating risks – Mitigating against the greatest risk, in that less people
access the service due to the economic climate, developing local
competition, or demand for leisure opportunities. Achieved through
effective programming, marketing, and a proven track record of managing
leisure facilities. 

 Increasing levels of participation – Achieved by enabling more people,
access to more of the services they want, for more of the time. 

4.13 The experience and expertise delivered by BCLT through these arrangements
has been clear to see and there is now an opportunity to apply that approach to
Alexander Stadium. The current contracts are now in their tenth year, and it is
anticipated that by 1st June 2025 the contracts will achieve a ‘surplus share’
position for the first time. This means that any achievements above the financial
projections in the business plan will be split 50:50 with the Council. This
performance trajectory not only provides further confidence in BCLT’s ability to
deliver efficient and effective services but would mean that any over achievement
through Alexander Stadium would provide direct financial benefit to the Council. 

4.14 Modifying the BCLT contract to include Alexander Stadium is expected to
increase the overall contract value by £7.5m. It would improve the outcomes at
Alexander Stadium, as has been seen across the other Birmingham sites. It will
also significantly contribute to the Council’s Improvement and Recovery Plan
(IRP) in several ways including:

 Financial Sustainability: An increase in revenue streams through higher
usage rates and membership fees. This would help the Council achieve
greater financial stability through the surplus share mechanism that exists
within the contract while also achieving its budget savings target. 

 Service Delivery: Improving the overall range of services offered to the
community by BCLT. This aligns with the IRP's goal of delivering better
services and meeting the diverse needs of residents.

 Community Engagement: Adding new and improved facilities to the
BCLT portfolio would attract more community members from across its
existing membership base, fostering greater engagement and
participation.

 Cultural Change: Investing in leisure facilities demonstrates a
commitment to improving public services and will help foster a culture of
innovation and collaboration within the Council. Including the Alexander
Stadium would demonstrate the Council’s proactive approach to
addressing community needs and improving overall service quality.

 Governance and Accountability: Providing clear accountability,
supported by regular performance reviews and audits to ensure that BCLT
meet the agreed standards. This will ensure that effective service
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management is in place, delivering high-quality services while maintaining
transparency and accountability.

4.15 It is therefore proposed that a modification of the North-East Leisure
Management Agreement with Birmingham Community Leisure Trust (BCLT) is
undertaken to incorporate the management and operation of the Alexander
Stadium, in accordance with Regulation 72(1)(b) of the Public Contracts
Regulations (PCR) 2015.

4.16 Modifying the existing BCLT contract to include Alexander Stadium is not without
risk and these have been considered along with mitigations where appropriate.
The key risks and mitigations are summarised as follows:

RISK MITIGATION

Increased Complexity: Added
complication to the management and
coordination of services, potentially
leading to operational inefficiencies.

Clear Contract Terms: Ensure
that the modified contract clearly
outlines all responsibilities and
obligations. This will help prevent
misunderstandings and disputes
that could lead to additional costs.

Financial Implications: Unforeseen
costs arising because of legal fees,
training for new procedures, or the
need to update systems. 

Thorough Financial Planning:
Ensure the full cost implications of
the contract modification are
understood. This includes
identifying potential hidden costs
and ensuring that the budget can
accommodate these changes.

Performance Risks: The quality of
services might be diluted if resources
become stretched, impacting customer
satisfaction.

Regular Monitoring and
Reporting: Ensure that the
performance monitoring and
reporting mechanisms are
expanded and include regular
reviews to help identify and
address any issues early.

Stakeholder Resistance: Staff, users,
and other stakeholders may resist
changes, especially if they perceive the
modifications as detrimental to their
interests.

Stakeholder Engagement:
Engage with stakeholders,
including staff and service users, to
ensure that they understand the
changes and their potential impact.

Contractual Disputes: Any significant
changes in terms and conditions could
lead to misunderstandings or
disagreements between parties,
potentially resulting in disputes.

Legal and Compliance Checks:
Regularly review the contract and
its implementation to ensure
compliance with all relevant laws
and regulations. This will help
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avoid legal penalties and
associated costs.

4.17 It is also recognised that there is a Venue Use Agreement (VUA) in place for
Alexander Stadium to host the 2026 European Athletics Championships. The
VUA clearly sets out the rights and obligations of both Athletic Ventures and the
Council in delivering the event. The Alexander Stadium will be handed over to
Athletic Ventures for the duration of the championships, including setup and tear
down periods. Utility costs will be reimbursed, and community gym and GMAC
service will continue to be operated throughout. BCLT have reviewed the VUA
and will fulfil the Council’s obligations in this respect.

4.18 One of the most significant steps in providing assurance has been to develop a
Heads of Terms (HoTs) to outline the key commercial terms and conditions
proposed by both the Council and BCLT. This is an important step in the contract
negotiation process, helping to ensure clarity, efficiency, and alignment between
parties. The HoTs has been used to help identify and address potential issues
and risks early in the negotiation process and will serve as a foundation for
producing the final, legally binding contract modification if approved by Cabinet.
Some of the key elements within the HoTs include:

 Scope of Services: Facility management and operation of the Alexander
Stadium including the High Performance Centre (HPC) and Gymnastics
and Martial Arts Centre (GMAC). This will include honouring and
protecting the Councils existing agreement with Birchfield Harriers, as a
key partner, and for which the relationship is essential for the continued
success and growth of athletics in Birmingham. Undertaking all athletic
event organisation except for the 2026 European Athletics Championship
when BCLT will hand the facility over to the event organisers for operation.

 Financial Terms: BCLT will deliver the Stadium in line with the existing
budget, including the 2025/26 savings target. Performance would be
directly linked to the existing contract which is expected to achieve surplus
share at the end of this year. Any redundancy costs arising would be
borne by BCC but mitigated through vacancies within the service where
possible. The energy tariff risk would be dealt with using the existing
benchmarking mechanism in the contract and reviewed at least annually.
Ultimately, Serco Group Plc, a FTSE 250 company, guarantee financial
stability of BCLT through a Parent Company Guarantee (PCG).

 Duration: The length of the contract modification would be until the end of
the existing contract term on 31st May 2030.

 Responsibilities: The duties and responsibilities of each party remain as
per the existing contract except for any structural repairs arising. The
Council, as the landlord, would retain ownership of the facility but would
also remain responsible for major repairs to the building foundations,
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frame, external fabric, and rooves. As with its other facilities, the Council
would continue to insure the buildings while BCLT have their own
insurance for public liability. Staff would TUPE transfer to BCLT. All
relevant laws and regulations, including health and safety standards,
employment laws, and data protection regulations will pass to BCLT, who
would also be responsible for maintaining high service quality and
ensuring public satisfaction.  

 Termination Clauses: Conditions under which the contract can be
terminated by either party remain unchanged from the existing contract. 

  Proposal and Reasons for Recommendations 
4.19 Outsourced management to an existing Council contractor – The

recommended proposal is to undertake a modification of the North-East Leisure
Management Agreement with Birmingham Community Leisure Trust (BCLT), to
incorporate the management and operation of the Alexander Stadium, in
accordance with Regulation 72(1)(b) of the Public Contracts Regulations (PCR)
2015. 

4.20 This proposal is recommended as it will secure best value from the remaining
term of the BCLT contract, which runs until 31st May 2030. This will deliver short-
term benefit as well as longer-term opportunity through:  

 Enhanced Service Offering: Initiating this as the final stages of the capital
works programme complete will see the legacy developed Alexander
Stadium relaunch with a proven and experienced operational management
team who have a proven track record for delivering quality leisure services
for Birmingham citizens. 

 Increased Revenue: The legacy developed Alexander Stadium will attract
more users, leading to higher membership and usage fees, that will deliver
a £0.3m p.a. saving and see a share of any ‘surplus’ achieved through
overachievement of the budget position. 

 Operational Efficiency: Managing multiple facilities under the BCLT
contract will lead to economies of scale, reducing overall operational costs
that increase the likelihood of achieving a ‘surplus’ position. 

 Improved Community Engagement: The legacy developed Alexander
Stadium will serve as a community hub, fostering greater community
involvement and support.

 Strategic Alignment: Positively contributing towards the Council’s
Improvement and Recovery Plan through proven service transformation.

 Preparatory Procurement: Enabling the Council to establish a baseline for
the future delivery and operation of the legacy developed Alexander
Stadium over a 5-year period, ahead of a detailed review of future options
being produced, including a full open tender, in 2030. 
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Other Options Considered 
4.21 In house operation – This option was not recommended as current financial

forecasts indicate that the necessary revenue savings required over the coming
years will not be achieved.  Performance is already slower than anticipated due
to the pace at which internal systems can deliver recruitment and procurement
processes for new facility developments necessary to provide an established
return on investment.

4.22 Creating a Council Owned Company - This option was not recommended as
while a Charitable Trust with a Board of Trustees influencing the operation would
be new, there may not be an immediate change of culture from these external
influences, and it would take some time for the operation to establish
independence from the Council and Council ways of working.  This would result
in slower financial performance improvement than an outsourcing solution.

4.23 Asset Transfer – This option was not recommended as the Council would likely
need to support the community organisation taking over the asset, to achieve the
targets agreed at the time of the transfer. In this regards the Council may need to
continue to financially support an organisation with a reducing annual grant, that
would eventually lead to a self-sustaining business plan, otherwise the transfer
would not be considered beneficial.

4.24 Divestment – This option was not recommended as the Department for Culture,
Media and Sport (DCMS) provided significant funding to support the
redevelopment of Alexander Stadium as part of the Commonwealth Games
legacy. The funding agreement includes clawback provisions if the terms of the
funding agreement which would likely be implemented if the asset was to be
disposed of. 

5 RISK MANAGEMENT 
5.1 The financial risk of not undertaking a modification of the North-East Leisure

Management Agreement with Birmingham Community Leisure Trust (BCLT) is
that the Alexander Stadium will not be able to achieve its required budgetary
saving of £0.3m in 2025/26.

6 CONSULTATION 
6.1 The original procurement project was subject to both internal and external

consultation. This was referred to in the CONTRACT AWARD FOR SPORT AND
LEISURE FACILITIES (S0034A) report to Cabinet on 16th March 2015. 

6.2 Consultation with Trade Unions on the proposal to modify the contract with BCLT
to incorporate Alexander Stadium has been undertaken and the proposal is now
ready to be presented for consideration.

6.3 BCLT’s Management and Trustees work in close partnership with the Council
and consider the project a high priority for BCLT.
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6.4 Formal consultation in accordance with TUPE, with Trade Unions and affected
staff, will commence once the modification proposal has been agreed.

7 MEMBER ENGAGEMENT 
Ward Councillor(s)

7.1 Ward Councillors Jon Hunt and Morriam Jan have been consulted and are
broadly supportive of the proposal. 

Overview and Scrutiny

7.2 The Chair of Corporate and Finance Overview and Scrutiny has been consulted
on this proposal and has stated that the recommendations are a sensible way
forward.

8 IMPACT AND IMPLICATIONS 
Finance 

8.1 Table 1 identifies the 2025/26 controllable revenue budget of £1.634m for the
facility at 2024/25 prices and reflecting the planned for saving of £300k. The
£1.634m controllable budget also incorporates National Non Domestic Rates
(NNDR) of £0.867m. Table 1 Alexander Stadium MTFP

2025/26 2026/27 2027/28 2028/29 2029/30
£’000 £’000 £’000 £’000 £’000

Budget at 2024/25 
prices

   2,922    2,922    2,922    2,922    2,922

Centralisation    of 
budgets Service 
Prudential Borrowing 
Budget

  (988)   (988)   (988)   (988)   (988)

Controllable Budget 1,934 1,934 1,934 1,934 1,934
Saving 61 - Alexander 
Stadium future operating 
model

  (300)   (300)   (300)   (300)   (300)

Budget 1,634 1,634 1,634 1,634 1,634
Potential share of 
‘surplus’

   (55)    (55)    (55)    (55)    (55)

Legal

8.2 Under section 19 of the Local Government (Miscellaneous Provisions) Act 1976,
the Council has the power to provide such recreational facilities as it thinks fit in
its area and under Section 111 of the Local Government Act 1972, the Council
may do anything which is incidental to the discharge of any of its functions.
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8.3 The Transfer of Undertakings (Protection of Employment) Regulations 2006 (as
amended) (“TUPE”) applies to the transfer of an undertaking, business or part of
an undertaking or business to another employer where there is the transfer of an
economic entity which retains its identity or a change in service provision where
the activities carried on after change are essentially the same as the activities
carried on before the change.  In this instance TUPE does apply on the basis that
existing employees will transfer to BCLT and that their terms and conditions
within the Birmingham Contract (including membership of the Local Government
Pension Scheme) are preserved.

Equalities 

8.4 The original procurement project was subject to an Equality Impact and Needs
Assessment (reference LSD251113SEPD). This was referred to in the
CONTRACT AWARD FOR SPORT AND LEISURE FACILITIES (S0034A) report
to Cabinet on 16th March 2015. The stage 1 assessment did not highlight the
need to progress to a more detailed assessment. 

8.5 An up-to-date Equality Impact and Needs Assessment (reference EIA001010)
has also been undertaken which also highlighted that the proposed modification
to the contract does not require a further assessment.

8.6 The existing North-East Leisure Management Agreement requires Birmingham
Community Leisure Trust (BCLT) to comply with the Equalities Act 2010. 

Procurement 

8.7 The North-East Leisure Management Agreement with Birmingham Community
Leisure Trust (BCLT) is a services contract. Where a local authority has entered
into such a contract for substantial periods it may, during the contract period,
consider whether a modification may be made in order to secure better value
from the contract.

8.8 Regulation 72 of the Public Contracts Regulations (PCR) 2015 permits
modification of a contract or a framework agreement without a fresh procurement
procedure. Under Regulation 72(1)(b), this includes: 

(b)        for additional works, services or supplies by the original contractor
that have become necessary and were not included in the initial
procurement, where a change of contractor— 

(i)         cannot be made for economic or technical reasons such as
requirements of interchangeability or interoperability with existing
equipment, services or installations procured under the initial
procurement, and 

(ii)        would cause significant inconvenience or substantial
duplication of costs for the contracting authority, provided that any
increase in price does not exceed 50% of the value of the original
contract;
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8.9 Where a contract is varied in these circumstances a Voluntary Ex-Ante
Transparency (VEAT) notice must be published in the Official Journal of the
European Union.

8.10 The requirements of regulation Under Regulation 72(1)(b) are satisfied as:

 With respect to Economic Reason: Financial Stability – BCLT has
demonstrated financial stability and reliability, having recently moved into
a surplus share position with the Council for the first time. Changing
contractors might pose a risk of financial instability, potentially leading to
service disruptions or increased costs.

 With respect to Technical Reason: Interoperability – BCLT has a proven
track record of operating other similar municipal services across
Birmingham, including the Councils only other athletic tracks (Wyndley &
Fox Hollies). BCLT has established systems and processes that ensure
seamless operation of said services. Changing contractors could disrupt
these integrations, leading to technical challenges and service
interruptions.

 With respect to Significant Inconvenience: Service Disruption – the
Council has a long-term contract with BCLT for maintaining its facilities,
changing suppliers could lead to service disruptions. A new supplier might
need time to understand the existing systems and processes, leading to
temporary closures or reduced service quality.

 With respect to Substantial Duplication of Costs: Training and Transition
Costs – As the largest leisure operator in Birmingham BCLT has an
established and trained workforce that has detailed service knowledge as
well as being able to operate and maintain specific systems and
equipment. A new supplier would need to hire new personnel and train
them, leading to duplication of training costs and potential inefficiencies
during the transition period.

 With respect to the value of the contract: The change in value of the
contract will not exceed 50%.

People Services

8.11 The number of staff who will transfer to the employment of BCLT under TUPE is
41 (subject to change and final confirmation). This being the total number of staff
who hold substantive posts at Alexander Stadium. Formal consultation in
accordance with TUPE, with Trade Unions and affected staff, will commence
once the modification proposal has been agreed.

Climate Change, Nature and Net Zero 

8.12 The existing North-East Leisure Management Agreement requires Birmingham
Community Leisure Trust (BCLT) to contribute positively to environmental
sustainability that include carbon reduction targets, energy efficiency,
sustainable building practices, and waste management.
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8.13 An Environment and Sustainability Assessment (ESA) of this proposal has also
been completed which identified some positive energy efficiencies that will
contribute towards the Council achieving its Route to Zero aspirations.  

Corporate Parenting 
8.14 The existing North-East Leisure Management Agreement requires Birmingham

Community Leisure Trust (BCLT) to incorporate corporate parenting obligations
that include Safeguarding Policies, Inclusive Access, Engagement and
Participation, Staff Training and Development, and Partnerships with Local
Services. 

Other 

8.15 Not applicable. 

9 APPENDICES
9.1 Appendix 1 Environment and Sustainability Assessment. 

10 BACKGROUND PAPERS
10.1 Options for the Future Operation of Alexander Stadium - March 2024
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