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1 EXECUTIVE SUMMARY  
1.1 This report has been prepared to provide the Sustainability and Transport 

Overview Committee with an update on the progress of HS2’s 
development and delivery in Birmingham.  

2 COMMISSIONERS’ REVIEW 
2.1 Commissioners have no observations on the report. 

3 RECOMMENDATIONS 
That the committee: 

3.1 Notes the information included in this report.  

4 KEY INFORMATION   

Context  
4.1 The arrival of HS2 into Birmingham is a once in a generation opportunity 

to drive growth in the city and will further enhance Birmingham’s status 
as the best-connected regional city in the UK.  

4.2 HS2 is Britain’s new high-speed railway connecting London and 
Birmingham. It will provide faster, zero carbon travel, cutting journey 
times by 40 per cent. Services will continue to Manchester, the Northwest 
and Scotland using the conventional rail network. HS2’s Curzon Street 
station is the West Midlands flagship high-speed station.  

4.3 The Council’s Birmingham Transport Plan and Our Future City 
Framework are guiding a major programme of wider council and partner 
investment to further unlock the benefits of HS2 in Birmingham. Regional 
connectivity improvements include an expanding Metro tram, Sprint, 
Midlands Rail Hub and enhanced cycling and walking infrastructure. 
These will ensure that the benefits of HS2 are spread wide. Enhanced 
connectivity will drive further economic growth, generate more 
employment opportunities and new housing in key growth areas such as 
Eastside, Curzon Gateway, Digbeth, the Knowledge Quarter, Bordesley 
Park and East Birmingham. 

4.4 Officers from across the Council input into various HS2 workstreams 
including design and project development, consenting and partner 
engagement. Co-ordination of this work is led by the Head of Service for 
HS2 Delivery, within the Transport & Connectivity team.   

 

4.5 Curzon Street Station  
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4.6 The landmark Birmingham Curzon Street Station is set to become a key 
destination and thriving entry and departure point on Britain’s new high-
speed railway. The station will be the first brand-new intercity terminus to 
be built in Britain since the 19th Century and will be set within high-quality 
public space and landscaping.  Its design focuses on accessibility and 
sustainability and is classed as ‘excellent’ by the world’s largest building 
sustainability certification provider, BREEAM, and will be net zero upon 
operation.  The project will create more than 1000 jobs in its main works 
phase.  

4.7 In January 2024, HS2 appointed Mace Dragados Joint Venture (MDJV) 
as its main works contractor, with the responsibility for progressing the 
detailed design and construction of the station. Following their 
appointment, a series of refinements have been made to the 2020 
consented station design. The original ambition, to create a high-quality 
iconic structure, remains unchanged but as part of the detailed design 
process a number of refinements have been identified and incorporated. 
Subsequently, a revised HS2 Schedule 17 Planning Application, to 
consent the external appearance of the station, was submitted to the City 
Council Planning Department in December 2024. It is anticipated that the 
Schedule 17 will be presented to Planning Committee in Summer 2025. 
A further Schedule 17 Planning Application for some aspects of Curzon’s 
urban realm is expected to be submitted in the latter part of 2025.  The 
City Council is working closely with HS2 to ensure the new station 
achieves the highest quality design and that the various Undertaking and 
Assurance (U&A) commitments are met.  

4.8 Since the appointment of MDJV, foundation works for the new Station 
have been progressing at pace, with the installation of 2000 concrete 
columns beginning in October 2024. The piling work will continue 
throughout this year. Work to build the complex substructure of the 
station will also start this year. The building of the station ‘superstructure’ 
– the steel frame and roof will take place in 2026. Construction will involve 
building the station’s floor slab along with lift shafts, stairs and the 
columns to support the viaducts that will bring trains into the stations. 
Work on the station’s façade, walls and glazing will take place from 2026 
to 2028. The internal fit-out of the station will start towards 2027/2028 
with operational testing and commissioning taking pace from 2028/2029. 
Once construction works are sufficiently progressed, the station site will 
be handed over to Rail Systems contracts to deliver the track, signalling, 
communications and other systems. Train services are expected to be 
operational from Curzon to London between 2029 – 2033.  With the 
recent appointment of the new HS2 Chief Executive, a comprehensive 
review of HS2’s costs and programme is now underway.  
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4.9 Significant Council and partner resources are being invested in a series 
of projects to fully integrate the station into the fabric of the city through 
enhancements to public spaces and connectivity.  

 

4.10 East Birmingham  

4.11 East Birmingham is well positioned to benefit from HS2, located centrally 
between Birmingham’s Curzon Station and Solihull’s Interchange 
Station. Tens of thousands of new jobs will be created within the stations 
and through the associated wider regeneration of Birmingham and Arden 
Cross.  

4.12 Balfour Beatty Vinci (BBV) are the main civils contractor for HS2, 
designing and building 90km of the HS2 route from Long Itchington in 
Warwickshire through East Birmingham to the viaducts at Curzon 
Station.  

4.13 HS2’s development of the former LDV and Alstom sites at Washwood 
Heath (4.3km east of central Birmingham) will create further opportunities 
for regeneration and employment. Washwood Heath is the operational 
heart of HS2 and includes HS2’s Rolling Stock Maintenance Depot, 
HS2’s Network Control Centre and a 24ha employment site which is 
expected to create a range of employment uses. A further 2000 new jobs 
will be created across the site. A major programme of earthworks has 
been ongoing to prepare for the commencement of the Depot main 
construction works.   

4.14 Long-term, the opportunities for east Birmingham are significant. 
However, in the short-term, considerable construction activity is taking 
place and expected to be at peak levels for the next 2 years. Major 
sections of HS2 infrastructure are beginning to transform Birmingham’s 
skyline: viaducts are in construction at Curzon and move eastwards to 
span Lawley Middleway and then onwards to Duddeston. The line then 
moves to ground level: a new overbridge is being constructed at Aston 
Church Road, and the works at Saltley Viaduct will follow. The new 
overbridges are required to provide the necessary clearances for HS2 
trains passing underneath. Inevitably, the works will bring short-term 
disruption for residents through, for example, road closures. Detailed 
multi-partner work is ongoing to mitigate the impact of HS2’s works on 
the local area.  

4.15 Jobs, Skills and Wider Social Benefit  

4.16 HS2 has a parliamentary undertaking and assurance (U&A) to secure 
one SEE (skill, employment, education) outcome for every £3M of spend 
with a commitment to help local, disadvantaged and under-represented 
groups to access the apprenticeship and employment opportunities 
generated. These targets and commitments are cascaded through to 
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HS2 main contractors and their supply chains through SEE programmes 
delivered through local partnerships.  

4.17 Both BBV and MDJV are delivering SEE programmes in Birmingham 
working with DWP, WMCA, Birmingham City Council, Further and Higher 
Education and Schools & Career Services and other stakeholders which 
is overseen by the HS2 West Midlands Job Brokerage Stakeholder 
Group.  

4.18 BCC Employment Access Team and MDJV are facilitating the Curzon 
Street SEE working group on behalf of the local partnership.  

4.19 HS2 and its’ supply chain also supports local community projects through 
volunteering and donation of materials. Projects have included building 
community planters, litter picking and works to the Dolphin Centre in 
Ward Eng Park, working with Sifa Fireside to feed homeless and working 
with projects such as ‘suited for success’ to mentor and clothe people for 
interviews. The community funds have also supported projects in 
Birmingham including the Digbeth lighting project led by Birmingham City 
Council, working alongside the Digbeth business community.  

5 RISK MANAGEMENT  
Risk  Mitigation  
HS2 programme delays risk 
delaying the wider benefits for 
Birmingham  

Ongoing partnership working to 
maximise economic benefits  

HS2 funding challenges risk the 
quality of design and wider benefits 
to Birmingham being reduced  

Ongoing partnership working to 
maximise economic benefits and 
achieve high standards of design.  

Birmingham City Council funding 
challenges risk complementary 
projects being delayed, or project 
scopes being reduced   

Ongoing work with partners to 
agree delivery funding strategies  

6 CONSULTATION  
6.1 HS2 continue to consult and engage with members of the community, 

stakeholders and partners as the works scheme develops.  

7 IMPACT AND IMPLICATIONS  

  Finance and Best Value 
7.1 There are no financial implications directly arising from the 

recommendations is this report.  
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  Legal  
7.2 There are no legal implications directly arising from the recommendations 

in this report.  

  Equalities  
7.3 There are no equalities implications directly arising from the 

recommendations in this report.   

Procurement  
7.4 There are no procurement implications directly arising from the 

recommendations in this report.  

  People Services 
7.5 There are no people services implications directly arising from the 

recommendations in this report.  

  Climate Change, Nature and Net Zero  
7.6 There are no climate change, nature and net zero implications directly 

arising from the recommendations of this report.  

Corporate Parenting  
7.7 There are no corporate parenting implications directly arising from the 

recommendations of this report.  

  Other  
7.8 Not applicable   

8 APPENDICES 
8.1 Appendix 1 – HS2 update presentation  

9 BACKGROUND PAPERS 
9.1 None  
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