
APPENDIX A:       USE- IT ! GOVERNANCE STRUCTURE

Urban Innovative Actions Secretariat (Lille, France) 

Project Contract Manager (Accountable Body) (BCC, EIA)

Project Partnership Manager (BCC, Place) 

Work Package 4
Unlocking Inovation
in SUD for Deprived
Urban Communities

University of 
Birmingham

Work Package 5
Matching job skills
in the community
with demand

Sandwell & West
Bham Hosp. Trust

Work Package 6
Social Enterprise

and social production
Initiative for

Social
Entrepreneurs (iSE)

Work Package 7
Understanding and

strengthening
community

assets and finance
BCC and iSE

Work Package 3
Communication 
Birmingham City

University

European Level
Urban Poverty

Partnership

Project
Steering

Group
PROJECT SECRETARIAT (incl. finance and support)

15 Delivery Partners: 

supported by
BVSC

Localise
West Midlands

Co­operative
Futures

Canal and River
Trust

Health Exchange
CIC

Birmingham
Chamber of
Commerce

Citizen Coaching
CIC

Department for 
Communities and 
Local Government

UIA Expert

Community Challenge Panel (Membership: all partners, community representatives, ward representatives, external
partners i.e. KPMG, social business investors)

Smethwick
Church Action

Network

Father Hudson's
Care

Karis
Neighbourhood

Scheme


