Extract from the Finance Plan 2023 — 2027 taken to Cabinet on 14" February 2022

[ Deseription New or income Generation or | 2022/23 | 2023724 | 2024125 | 2025126
Existing Expenditure Reduction | £m Em | Em £m
Mew Income Generabion (1.000) (1.900) | (2400) | (2.900)

COO007 23+ Improvements in Debt Management

* Review Enforcement Agent amrangements across the Council with a view to
undertaking ‘in house' actvity where it is appropnate to do so'

« We will be reviewing our debt management policy with a view o impraving
collection of money owed o the Councl and reducing the level of bad debt and
assocated bad debl prowision al year end

* This saving will be allocated to departments in year




