CORPORATE AND FINANCE OSC ACTION TRACKER 2024/25

(Incorporating outstanding actions from Finance and Resources OSC and Coordinating OSC)

Minute | Date Agenda Item Action Notes
Number
N/A 14 Dec 2023 Oracle Stabilisation Update A written response to be provided to the | Ongoing
Chair of the Health and Adult Social Care | Information required on update on
0O&S Committee on the position regarding | Oracle Reimplementation
Council invoices and payments — is the
Council invoicing and receiving payments
on time, are they being tracked, and what
is the impact on the Council’s finances?).
19 26 July 2024 Section 151 Officer Update on | Consideration be given to the Education, | Ongoing
the Financial Position of the | Children and Young People OSC looking at | Education and CYP OSC to consider
Council - July 2024 & General the issues of full cost recovery for asylum when agreeing work programme
Fund Medium Term Financial . . The Chair has requested Officers
seeking children. . - -
Plan update provide a written briefing to share
(Chair of Education and CYP OSC / Scrutiny | with the Committee.
Officers)
19 26 July 2024 Section 151 Officer Update on | Internal Audit Report on CCTV relocation | Ongoing

the Financial Position of the
Council - July 2024 & General
Fund Medium Term Financial
Plan update

to be shared with the Corporate and
Finance OSC (Director of Finance, Section
151 Officer)

OFFICIAL




19 26 July 2024 Section 151 Officer Update on | Information to be provided on number of | Response received and circulated
the Financial Position of the | Council contracts out of contract period to Members 3 January 2025.
Council - July 2024 & General | pjrector of Finance, Section 151 Officer)
Fund Medium Term Financial
Plan update
19 26 July 2024 Section 151 Officer Update on | Information to be provided on breakdown | Ongoing
the Financial Position of the | £5.6m mitigations to identify ongoing and | Information requested
Council - July 2024 & General one off mitigations.
IFDTanndu mz‘:;um Term Financial (Director of Finance, Section 151 Officer)
19 26 July 2024 Section 151 Officer Update on | Response  to  question regarding | Ongoing
the Financial Position of the | recruitment to vacant posts in library | Information requested
Council - July 2024 & General service to be provided.
IFDlIJanndu gszi;um Term Financial (Director of Finance, Section 151 Officer)
19 26 July 2024 Section 151 Officer Update on | Schedule of undelivered 2024/25 savings | Ongoing
the Financial Position of the | to be carried forward to 2025/26 to be | Information requested
Council - July 2024 & General provided
Fund Medium Term Financial (Director of Finance, Section 151 Officer)
Plan update
17 6 September 2024 | Section 151 Officer update for | A breakdown of the reserve figures | Ongoing
September 2023 including | presented to Audit Committee in | Information requested
Quarter 12024/25 Monitoring November 2023 to be provided to
Corporate and Finance O&S Committee.
(Director of Finance, Section 151 Officer)
17 6 September 2024 | Section 151 Officer update for | The Cabinet Member for Transformation, | Ongoing

September 2023 including
Quarter 1 2024/25 Monitoring

Governance and HR to be invited to attend
a future committee meeting to discuss the
transformation agenda

To be considered as part of
Corporate and Finance OSC work
programme

OFFICIAL




(Fiona Bottrill, Senior Overview and
Scrutiny Manager to request)

22 November 2024 | Report of the West Midlands | The Chief Executive welcomed the Ongoing
Combined Authority be taken | invitation and will be willing to be able to
to the Economy, Skills and | provide a report to the Committee.
Culture  Overview Scrutiny | Information from the session will be fed-
Committee and other | back to the Corporate and Finance
committees (as requested) Overview Scrutiny Committee.
22 November 2024 | Clarity on pre-decision/Call-In | Fiona Bottrill, Senior Overview and Ongoing
process Scrutiny Manager to liaise with
Commissioners Support office for
clarification.
22 November 2024 | Equal Pay timescales Fiona Bottrill, Senior Overview and Ongoing
Scrutiny Manager to liaise with HR
Officers.
Action 26 July and 27 Sept | Communicating the potential Ongoing
Tracker | meetings risk regarding delivery of cross Information communicated to Risk

cutting savings as discussed at
the 26 July and 27 Sept
meetings

Team

OFFICIAL




