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BIRMINGHAM CITY COUNCIL 

 

BIRMINGHAM HEALTH AND 
WELLBEING BOARD 
MEETING THURSDAY, 27 
MARCH, 2025 

 
MINUTES OF A MEETING OF THE BIRMINGHAM HEALTH AND 
WELLBEING BOARD HELD ON THURSDAY, 27 MARCH, 2025 AT 1000 
HOURS IN COMMITTEE ROOMS 3 AND 4, COUNCIL HOUSE, 
BIRMINGHAM, B1 1BB 

 
 PRESENT: -  

  
 Councillor Mariam Khan, Cabinet Member for Health and Social Care in the 

Chair. 
  

Dr Clara Day (Vice-Chair) Chief Medical Officer, NHS Birmingham & Solihull 
ICB 

 Jo Tonkin, Assistant Director (KEG), BCC 
 Louise Collett, Strategic Director Adult & Social Care 

 Councillor Matt Bennett, Opposition Spokesperson on Health and Social Care 
(Late) 

 Natalie Allen, Chief Exec, SIFA Fireside 
 Richard Kirby, Chief Exec. Bham Community Healthcare, NHS 
 Stephen Raybould, Programmes Director, Ageing Better, BVSC 
 Professor Catherine Needham, Professor of Public Policy & Management   

University of Bham 
  David Sproson, W M Police  
  
  ALSO PRESENT:- 

  
 
Helen Harrison (Assistant Director for Public Health, Healthy Behaviours  
and Communities, Birmingham City Council) 
Jo Merriman, (Mental Wellbeing Team Service Lead, Public Health, BCC) 
Rebecca Howell-Jones – Assistant Director, Birmingham Public Health 

 Amy Coombs – Public Health Programme Manager 
 Candice Fairclough-Smith – Service Lead, Addictions 
 Donna Livesly (in place of Karen Creavin), TAWS 
 Tanya Pankhurst – University of Birmingham 
 Monika Rozanski – Public Health, BCC  
 Jenny Watson Bham & Solihull Mental Health Trust 
 Sol Vincent - Bham & Solihull Mental Health Trust 
 Louisa Nisbett – Committee Services 
 Aidan Hall – Service Lead, Governance 
 Alexander Quarrie-Jones, Programme Senior Officer (Governance 
 Ceri Saunders - Cabinet Support Officer (online) 
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A number of people attended the meeting online. 
   

     ************************************ 
 

NOTICE OF RECORDING/WEBCAST  
 

50 The Chair advised that this meeting would be webcast for live or subsequent 

broadcast via the Council’s  Public-I microsite (please click this link) and that 

members of the press/public may record and take photographs except where 
there were confidential or exempt items. 

 
The business of the meeting and all discussions in relation to individual 
reports are available for public inspection via the web-stream.  
_______________________________________________________________ 

 
DECLARATIONS OF INTERESTS 

 
51 The Chair reminded Members that they must declare all relevant pecuniary and  

        other registerable interests arising from any business to be discussed at this  
meeting.  If a disclosable pecuniary interest was declared a Member must not      
participate in any discussion or vote on the matter and must not remain in the 
room unless they have been granted a dispensation.  

 
 There were no declarations made.  
 _____________________________________________________________ 

 
  APOLOGIES 
 
           52 Apologies for absence were submitted on behalf  of :- 

 
 Andy Cave, Chief Executive Officer, Healthwatch Birmingham 
 David Melbourne, C Exec. NHS, Bham and Solihull ICB 
  Councillor Mick Brown, Cabinet Member  
 Patrick Nyarumbu, Bham & Solihull Mental Health Trust 

 Councillor Matt Bennett, Opposition Spokesperson on Health and Social Care 
who would be late for the meeting.   

 Chief Superintendent Richard North, WMP 
 Helen Ellis, Director, Strategy, Commissioning & Transformation. C & Families 
  ______________________________________________________________ 

 
 MINUTES AND MATTERS ARISING 
 
          53        The Minutes of the meeting held on 30 January, 2025, having been previously 

circulated, were confirmed and signed by the Chair.  
  _______________________________________________________________ 
  
             DATES OF MEETINGS 
 

54               The date of the next meeting of the Committee to be held on Thursday, 22 May, 
2025 at 1000 hours was noted.  
____________________________________________________________ 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbirmingham.public-i.tv%2Fcore%2Fportal%2Fhome&data=05%7C01%7CMichelle.Edwards%40birmingham.gov.uk%7C1c228845da07475ba0fe08db3b368449%7C699ace67d2e44bcdb303d2bbe2b9bbf1%7C0%7C0%7C638168877543866727%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8FqjPyARt%2BINMh%2FQZ3H9DMJzXQfmHzO0f0Q5V%2FnOxOo%3D&reserved=0
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 ACTION LOG 
  
55 No outstanding actions were raised for the Action Log.    

              _______________________________________________________________ 
 

 CHAIR’S UPDATE 
  
56 Councillor Mariam Khan, Cabinet Member for Health and Social Care reported 

as follows:- 
 

-  A lot of activities had taken place since her return.   This reinforced that there 
were significant challenges to be faced and showed the importance of forums 
like the Health and Wellbeing Board.   

 
-  A new Director of Public Health had been appointed, Sally Burns from 

Northamptonshire Council. 
   

-  The Chair expressed thanks from the Board to Jo Tonkin who had been 
fulfilling the role of Interim Head of Public Health and would be returning to her 
post as Deputy Head of Public Health.   

 
-  Stuart Lackenby had been appointed as Strategic Director of Public Health. 

 
-  The Board wished to place on record it’s thanks to Louise Collett who had 

carried out the role in the interim.  
    
 ________________________________________________________  

 
         PUBLIC QUESTIONS 
 
          57         The Chair advised that the Board welcomed questions, any questions should be 

sent to  HealthyBrum@Birmingham.gov.uk. 
 
  There were no questions.   
  ____________________________________________________________  

 
BIRMINGHAM & SOLIHULL INCLUSION HEALTH PARTNERSHIP  
ANNUAL UPDATE  
 
The following report was submitted:- 
 
(See document attached) 
 
Monika Rozanski (Inclusion Health Team Service Lead, Public Health,  
Birmingham City Council) presented this item providing an overview of the 
Birmingham and Solihull Inclusion Health Partnership’s (BSIHP) progress over 
the past year in its transition and work of addressing health inequalities 
affecting socially excluded groups and highlighting key achievements, 
governance developments, programme delivery, research insights, and future 
priorities.  
 
Monika Rozanski gave a presentation with the use of slides. During the 
discussion that followed Members undertook to do what they could to make an 

mailto:HealthyBrum@Birmingham.gov.uk
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impact and strengthen links. In response to a question regarding how to take 
the work from this forum and extend it across the provider collaborative without 
duplicating it, Jenny Watson was happy to connect with Partners on how to co-
produce services.   Jo Tonkin spoke about the extraordinary body of work in 
collaboration with BCC colleagues, Health and the Community and Voluntary 
sector and thanked everyone who had contributed to the work.  Monika 
Rozanski said that invitations to partnership meetings were open and everyone 
was welcome to join and participate in them.  The Chair thanked Monika 
Rozanski for her presentation. 
 

        58                 RESOLVED:- 

 

i.   That the Health and Well Being Board acknowledge and endorse the 
progress made by the Birmingham and Solihull Inclusion Health Partnership 
in working towards reducing health inequalities among inclusion health 
groups 
  

ii. Support the development of the strategic framework and action plan, 
ensuring that inclusion health remains a priority across system-wide policy 
and commissioning.  

 
iii. Recognise the role of lived experience and co-production in shaping future 

work and interventions, strengthening the commitment to meaningful 
engagement with affected communities.  

 
iv. Continue to champion collaborative working across local health, social care, 

and voluntary sector partners and support with appropriate nominations to 
strengthen the membership of the BSol Inclusion Health Partnership 

______________________________________________________________ 
 
BIRMINGHAM & SOLIHULL COMMUNITY CARE COLLABORATIVE  
UPDATE  
 
The following report was submitted:- 
 
(See document attached) 
 
Richard Kirby (Chief Executive, Birmingham Community Healthcare NHS  
Foundation Trust) presented this item updating the Health and Wellbeing Board 
on the work of the BSOL Community Care Collaborative during 2024/25, and 
how the work programmes contributed to the Birmingham Health and Wellbeing 
Strategy.   
 
The Community Care Collaborative existed to deliver integrated care in 
localities and neighbourhoods and to support people to live well for longer in 
their own homes. The Locality and Neighbourhood Health Service Model will 
support people to stay healthier for longer and improve access to high quality 
care in the community. A presentation was made with the use of slides 
including an update on the work being done and the priorities.  
 
The Chair welcomed the work that had been done.  In response to a question 
about how much input residents had and how they had been involved, Richard 
Kirby said that some work had been done to understand localities but there was 



Birmingham Health and Wellbeing Board – 27 March, 2025 
 

27 

 

more work to be done. The Chair looked forward to the visit in the Washwood 
Heath Ward.  The West of the City worked in the same way so the model 
worked whoever the acute provider was.  In response to a question about the 
effects of the BCC budget cuts on the proposals, the Board was informed that a 
lot of the work had been done by the collaboratives rather than the Integrated 
Care Boards. 
 

          59                RESOLVED:- 
 

That the Health and Well Being Board note the work programmes and progress 
in the Community Care Collaborative, and the alignment with the Health and 
Wellbeing Strategy. 
____________________________________________________________ 
 
DUAL DIAGNOSIS DEEP DIVE REPORT  
 
The following report was submitted:- 
 
(See document attached) 
 

          Amy Coombs (Public Health Programme Officer, Public Health Evidence  
 Team, Birmingham City Council) and Candice Fairclough-Smith – Service 

Lead, Addictions presented the board with the completed Joint Strategic Needs 
Assessment (JSNA) Dual Diagnosis Deep Dive Report, the fourth in a series of 
deep dive reports providing a deeper insight into inequalities in Birmingham 
and made a presentation with the use of slides.   

 
 In response to a comment about the timescales for the recommendations the 

Board was informed that the recommendations have each been assigned an 
owner, some had already been incorporated and implemented, some had 
already been taken up and some were future work.  There would be some level 
of monitoring through the Birmingham Drug and Alcohol Partnership.  

 
 In response to a question about the meaning of System leadership this would 

be done through the working protocol with a collaborative approach getting the 
right people around the table, looking at partnership organisations and 
expanding further.   

 
 In response to a question about the percentages of people with a mental health 

need, who were within the threshold to receive mental health support, people 
were asked at the point of entry if they had a mental health need or diagnosis.  
There was no data collection available whether they were provided with 
treatment at present.  It was queried whether it made a difference when people 
self-reported and felt this could be a barrier.  It was queried if there was a 
reduction in people who self-reported a need but did not gain support. Amy 
Coombs undertook to get some data with this regard.   

 
 The protocol came under the Birmingham Drug and Alcohol Partnership.  They 

were inviting partners at present and they would monitor it through that 
Partnership and report back to HWB Board with progress.  The homeless rough 
sleeping population was a priority.   
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 Clara Day declared an interest as her Partner was a Drug & Alcohol Consultant 

however not within Birmingham   Members commented on the importance of 
joined up working to meet the needs of individuals. Following some further 
discussion it was:- 
 

         60                 RESOLVED:- 

 

That the Health and Wellbeing Board support the implementation of the report’s 
recommendations and give approval for the Dual Diagnosis Deep Dive report to 
be published. 
____________________________________________________________ 
 
The next two reports were taken together with the use of a detailed 
presentation followed by a discussion and feedback from Members.   
 
CREATING A MENTALLY HEALTHY CITY STRATEGY: DRAFT  
STRATEGY & PUBLIC CONSULTATION  
 
The following report was submitted:- 
 
(See document attached) 
 
Helen Harrison (Assistant Director for Public Health, Healthy Behaviours &  
Communities, Birmingham City Council) and Joe Merriman (Mental  
Wellbeing Team Service Lead, Public Health, Birmingham City Council) 
presented this item to discuss and promote consultation of the drafted Mentally 
Healthy City Strategy to guide the work of the Mentally Healthy City Forum, a 
subforum of the Birmingham Health and Wellbeing Board, in advancing the 
city's mental health and wellbeing priorities. The presentation was made with 
the use of slides.  The proposed strategy aligned with the Prevention Concordat 
for Better Mental Health, to which Birmingham City Council had been a 
signatory since 2022. 
 

The Consultation will be launched from the 24th of March until the 16th of May 
2025.  Joe Merriman outlined the engagement process that had taken place so 
far and the emerging priority areas and also highlighted some of the joint work.   
 

          61                RESOLVED:- 

 

That the Health and Wellbeing Board participate in and promote the 
consultation of the Mentally Healthy City Strategy. 
____________________________________________________________ 
 
MENTAL HEALTH SERVICES STRATEGY  
 
The following report was submitted:- 
 
(See document attached) 
 
Jenny Watson (Deputy Director for Commissioning and Transformation,  
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BSOL Mental Health Provider Collaborative) and Sol Vincent. were present for 
this item to share with members the activities being taken forward by the 
Birmingham & Solihull Mental Health Provider Collaborative (BSOL MHPC) to 
develop an All-Age Mental Health Strategy in order to improve all age mental 
health.   
 
Jenny Watson spoke about the Provider Collaborative sitting within BSOL The 
5 year Strategy will be co-produced and was recognising the changing needs of 
people. They would ensure the strategy complimented and aligned with other 
strategies.  A presentation was made with the use of slides.  There were 5 key 
transformation priorities within the strategy.  They had started a transformation 
programme from February last year.  Sol Vincent gave a summary of the model 
of care for the 247 Neighbourhood Mental Health Centre pilot in East 
Birmingham giving 24/7 access, funded by the NHS as a 2 year pilot. They had 
been running approximately 6 weeks and were looking for an appropriate 
building to operate from hopefully by 1st October, 2025.    
 
During the discussion the Chair welcomed the approach and asked what could 
be done with regard to the stigma regarding mental health within the community 
and was happy to give whatever support she could.  Funding for rhe pilot would 
end in March 26 but the work could carry on after that date. There were 16 
other sites testing without additional funding.  They had mapped all the 
grassroot organisations in that area to enable them to reach communities.  
They were working with the Mental Health Foundation Trust.  Richard Kirby 
said this was helpful work and the model fitted in well with the neighbourhood  
approach.  The focus on people with learning disabilities and autism was 
endorsed.  It was recognised that there were very long waiting times for 
diagnosis.  It was stated that the approach to the work in East Birmingham 
demonstrated the impact of joint up working.  Members were asked to think 
about how they could support the work moving forward.   

           
        62  RESOLVED:- 

 

That the Health and Wellbeing Board receive and note for assurance the 
progress being made by the BSOL Mental Health Provider Collaborative and 
note the comments on the priorities included within the Strategy Blueprint.   
____________________________________________________________ 
 
BIRMINGHAM & SOLIHULL ICB CHILD DEATH REVIEW TEAM AND  
CHILD DEATH OVERVIEW PANEL: ANNUAL REPORT 2023-24  
 

        63                 The report was noted.  
____________________________________________________________ 

 
HEALTH AND WELLBEING BOARD FORWARD PLAN 2024- 
2025 
 
The following Forward Plan was submitted:- 
 
(See document attached) 
 
Members were encouraged to contact the Public Health team if they had any 
items for the 2025/2026 Forward Plan. 
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        64                   RESOLVED:- 

 
  That the Forward Plan be noted. 
____________________________________________________________ 
 
OTHER URGENT BUSINESS 
 

65                  No other urgent business was raised. 
  _______________________________________________________________  

 
      
                           The meeting ended at 1150 hours.          
 
 
 
                                                                …………………………………. 
                                                                                   Chair 
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