
Page 1 of 5

OFFICIAL

Birmingham City Council 

Report to Corporate and Finance Overview and 
Scrutiny Committee
26 September 2025

Title: TRANSFORMATION PROGRAMME 
UPDATE

Lead Member: Councillor Rob Pocock, Cabinet Member 
Governance, Transformation and HR

Relevant Overview and Scrutiny 
Committee:
Has this report been shared with the 
relevant Overview and Scrutiny 
Committee Chair?

Not Applicable
Not Applicable

Report Author: Gemma Malhi, Head of Corporate Portfolio
Management Office
Gemma.Malhi@Birmingham.gov.uk

Authorised by: Rishi Shori, Deputy Chief Executive. 
Executive Director for Strategy, 
Governance and Insight 

Is this a Key Decision? No 
Reason(s) why not included on the 
Forward Plan and confirm who has 
authorised it to be considered:

Not Applicable 

Is this a Late Report?
Reason(s) why Late and confirm who 
has authorised it to be considered:

No
Not Applicable  

Is this decision eligible for ‘call in?’
If ‘call-in’ has been dis-applied, 
please provide reason(s) and confirm
who has authorised:

Not Applicable
Not Applicable

Wards: Refer to Guidance 
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Does this report contain exempt or confidential 
information?

No

Has this decision been included on the
Notification of Intention to consider 
Matters in Private?

Not Applicable

Reasons why not included on the 
Notification and confirm who has 
authorised it to be considered:

Not Applicable
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1 EXECUTIVE SUMMARY 
1.1 At the work programme planning meeting on 4 July 2025, it was agreed that the

Corporate and Finance OSC would receive a report at the committee meeting on
26 September on the Transformation Programmes within the Committee’s terms
of reference and the Council’s capacity to delivery the programmes. 

2 COMMISSIONERS’ REVIEW
2.1 Commissioners recognise the hard work the council officers and their colleagues

have put in to deliver £30.252m of savings and keep on track £73.614m of further
savings.  

2.2 Clearly there is concern about the £48.984m of savings at Amber with a lower
forecast of delivery and the £14.626 at Red with limited chance of delivery. 

2.3  Commissioners expect the officers to focus on full delivery of the savings,
particularly those that are “on track” and those that are forecasted to fall short of
the target – ideally returning a savings closer to the original amount. 

2.4 Commissioners would like to see at the IRB and in future reports the officers
“route to green” for savings programmes that are off plan.

3 RECOMMENDATIONS
That the Committee:

3.1 Note the update provided on the Transformation Programmes within the
Committee’s Terms of Reference.

3.2 Consider the Council’s capacity to deliver the Transformation Programmes.

4 KEY INFORMATION  

Context 
4.1 Council approved a new Corporate Plan (encompassing the Improvement and

Recovery Plan (IRP)), an Annual Business Plan and a Performance Management
Framework on 17th June 2025. This provides the framework for quarterly and
annual progress reporting, of which this report is a key component.  

4.2 Following Council approval of the refreshed IRP on 17th June 2025, work on the
IRP Programmes has continued to progress. 5.6 There are 21 IRP Programmes
reporting in Quarter 1, of those 3 are red-rated (Equal Pay, Waste Transformation
and Customer Experience), 7 are amber rated and 11 are green-rated. Appendix
A, reported to Cabinet on 9 September provides a summary of each of these
programme’s progress during this quarter.
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5 RISK MANAGEMENT 
5.1 The report to Cabinet on 9 September set out that the performance and delivery

report is intended to support the council’s leadership to manage and improve
corporate performance. It highlights key issues relating to the performance of our
most important services and improvement programmes. 

5.2 Through assessing performance objectively against a defined target and
tolerance, risks associated with performance levels are illuminated.

6 CONSULTATION 
6.1 Cabinet Members and Corporate Leadership Team were consulted on the

content of this 9 September Cabinet Report. 

7 MEMBER ENGAGEMENT 

  Ward Councillor(s)
7.1 Not Applicable.

  Overview and Scrutiny 
7.2 Not Applicable 

  Other 
7.3 Not Applicable. 

8 IMPACT AND IMPLICATIONS 

  Finance and Best Value
8.1 The finance and best value implications included in the Cabinet report set out that

there are no direct financial implications arising from this report. However, the
current financial context for the Council presents ongoing challenges to service
performance and many directorate commentaries reference capacity challenges.
It is therefore important that these indicators are kept under review throughout
the year.

8.2 The budget risk of not delivering the Council’s savings programme will need to be
managed through the Council’s financial planning and budget management
process.

  Legal 
8.3 There are no direct legal implications arising from this report. 

  Equalities 
8.4 There are no direct equalities issues arising from this report.
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Procurement 
8.5 There are no direct Procurement implications arising from this report.

  People Services
8.6 There are no direct People Services implications arising from this report.  

  Climate Change, Nature and Net Zero 
8.7 There are no climate change, nature and net Zero implications arising from the

recommendations in this report. 

Corporate Parenting 
8.8 There are no Corporate Parenting implications arising from the recommendations

in this report.

  Other 
8.9 There are no other implications arising from the recommendations in this report. 

9 APPENDICES
9.1 Appendix A: Quarterly Corporate Portfolio Overview – Savings and IRP

Programmes.  

10 BACKGROUND PAPERS
Cabinet Report 9 September: Quarter 1 Corporate Performance Monitoring
Report available from: CMIS > Meetings

https://birmingham.cmis.uk.com/birmingham/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/14679/Committee/2/Default.aspx
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