
KANVAS BIRMINGHAM 
Proposed Team 
Background & Structure
The Kanvas management team is structured to ensure compliance, 

operational excellence, and public safety. With a focus on proactive 

risk management, security, and guest experience, our leadership team 

brings extensive expertise in venue management, security and large-

scale event operations. Each member plays a crucial role in 

maintaining a safe, secure, and successful event facility.

by Matthew Boulter



Senior Management Team

Designated Premises Supervisor (DPS)

ADRIAN SWAIN

Responsible for ensuring all licensable activities comply with 

regulations. Works closely with security and operational teams to 

enforce responsible alcohol service and maintain venue order. 

Acts as the primary liaison with licensing authorities and 

emergency services, holding full operational authority and 

autonomy across all teams.

Experience:

• Proven track record in venue turnaround and safety 

enhancement for many large scale projects include Pryzm 

(Former 2,500 capacity venue in Birmingham City Centre)

• Former Area Manager for Deltic Group, instrumental in 

securing safety awards for venues.

Security & Compliance Director

PHIL THOMPSON

Oversees all security policies, risk assessments, and compliance 

measures, ensuring strict adherence to counter-terrorism strategies 

and licensing conditions. Works directly with law enforcement and 

regulatory bodies to enhance venue security.

Experience:

• Ex-Police Sergeant (Thames Valley Police), expert in 

licensing, security, and public safety.

•  Specialist in crime prevention, venue security, and regulated 

entertainment compliance.



Venue Director

MATTHEW BOULTER
Responsible for overall strategic planning and financial 

investment to ensure alignment with legal obligations 

and safety standards.

Experience:

• 15+ years in large scale event management across Europe 

(15,000+ capacity).

• Former owner of multiple licensed premises and current 

owner of a multi-million-pound logistics company 

(Exceed Logistics) with 100+ staff.

Head of Operations

ERICKA GEORGE
Manages day-to-day venue operations, coordinating between 

security, event production, and compliance teams.

Experience:

• Extensive experience in event operations, crisis 

management, and regulatory compliance.

• SIA licensed, providing frontline security expertise.

• Specialises in staff training, emergency planning, and 

risk mitigation.

Senior Management Team



Head of Corporate Events
JAMES MASON

Develops and oversees corporate event strategy, 

securing high-profile clients and strategic 

partnerships.

Experience:

Head of Bars & Concessions

MATTHEW BLACKWELL

Manages all bar and concession operations ensuring 

legal compliance, efficient service and maintains a 

high standard of customer experience. 

Experience:

• Expert in corporate partnerships, film production and 

exhibition management.

• Ensures seamless delivery of private and branded 

events.

• Expert in stock management, licensing laws, and staff 

training.

• Oversees supplier partnerships and high-quality service 

delivery.

Senior Management Team



Security Team

Head of Security

Leads all security teams, 

overseeing entry/exit points, ID 

scanning, metal detection, and 

CCTV monitoring. Ensures real-time 

coordination with police and venue 

staff. Implements crowd control 

measures and emergency protocols.

Security Manager

NICK EPSTEIN

Manages on site security staff and 

SIA teams, ensuring coordinated 

response to all incidents.

Compliance & Licensing

CHRIS SNELLING

Ensures all licensing conditions are 

met, conducts audits, and provides 

staff training.

Security Control Room 
Operations

Monitors CCTV feeds, radio 

communications, and incident 

reports for rapid security 

response.

SIA Door Staff (Male & 
Female)

A balanced team of trained 

security professionals stationed 

at all entrances, exits, and 

strategic points inside the venue. 

Trained in conflict resolution, 

search procedures, and emergency 

response.

Steward Management
Team

Supports crowd control, information 

services and risk monitoring across 

the site.

Integrated into SIA security 

operations.

Director of Security

TRISTAN EVANS

Develops security strategies, risk 

assessments, and emergency 

response plans. Works closely with 

law enforcement, DPS, and venue 

management to maintain a secure 

environment.

Extensive background in security 

operations and liaison with local 

authorities.

BEN KNOTT



Risk Management Consultants

CCTV Consultants

CCTV Evaluation and 

Feasibility / CCTV Project 

Management

CCTV Snagging, Testing 

and audits

Counter-Terrorism & 
Risk Consultants

Provides specialist advice on 

counter-terrorism measures and 

high risk event planning to 

support the SIA security team.

SGW CONSULTING
www.sgw-consulting.co.uk

http://www.sgwconsulting.co.uk/


Event Management Team

Oversees event execution, working with 

promoters, artists, and vendors. 

Coordinates closely with security teams.

1

Front of House Team

Manages guest experience, ticketing, guest 

lists, and VIP areas.

2

Bar Management Team

Oversees licensed bar operations, ensuring 

compliance with alcohol laws and responsible 

service protocols.
3

Medical Response
& Welfare Team

On site paramedics and first aid staff, 

ensuring medical readiness for all events.

Dedicated Welfare team available to assist any 

vulnerable patrons and support Medical Team 

4

Event & Venue Operations Team



Technical & Support Teams - 
Part 1

Production Design & Management

Ensures all creative production including staging and 

lighting equipment is compliant with safety regulations.

Stage Management / Artist Liason

Manages backstage and on stage logistics (where applicable), 

ensuring smooth artist transitions and equipment setup.

Cleaning & Maintenance

Ensures all facilities are kept in a clean condition to meet 

health and safety standards before, during and after events.



Team Structure Hierarchy Overview

1

Senior Leadership

DPS (Full Autonomy), Security & Compliance Director, Venue Director, Head of Operations

2
Security / SIA 

Security Director, Head of Security, Supervisors, Incident Response Team

3

Event Operations

SIA staff,  Event Management Team, FOH Team, Bar Management
4

Technical & Support

Production Manager, Stage Manager, Artist Liaison
5

Emergency & Risk Management

Medical Response, Welfare Team



Role Estimated Staff Required

Senior Leadership Team (DPS / Security & Compliance, Director, Head of Operations) 4

Security / SIA Management Team (Please refer to Security Management Report) 44

Bar Management Team 40

Stewards 7

Front of House Team 4

Medical Response / Welfare Team 8

Event Management Team 4

Production Crew (Stage / Lighting / Sound) 4

Risk Management (Radio Controller, CCTV) 2

Cleaning & Maintenance 8

Technical Support (Stage Management / Artist Liaison) 4

TOTAL ONSITE / EVENT MANAGEMENT STAFF 129

On-Site Event Management & Operations Staffing Levels
The following table displays the anticipated staffing levels required for the highest risk category (A Public / Live 
Music events with 3,000 people onsite); ensuring optimal security, guest experience and operational efficiency:

PLEASE NOTE: The proposal is to consider each individual event and conduct a bespoke Risk Assessment as per ESMP and Security Management Report 



Summary
The KANVAS team brings unparalleled expertise, strict compliance 

measures and a proactive security approach. With a highly 

experienced leadership structure, strong partnerships and 

industry leading risk management protocols, we are confident in 

delivering a safe, secure and world-class venue experience.

This presentation is intended to give an overview of the senior 

management team with additional team members recruited to 

facilitate the roles and other operations. All contents are open 

to any constructive feedback from Licensing and any other 

regulatory bodies with a policy of openness, transparency and 

continuous improvement


