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BLACHIR IMPLEMENTATION HIGHLIGHT REPORT 
 

  
   

Please complete and report form to 
Nonso.Nwaiwu@birmingham.gov.uk     

Stream Project Name 

Pick tick box. 
ICS BLACHIR taskforce  ☐ 
BCC BLACHIR taskforce ☐ 
Key Action Lead ☐ 
Community engagement partner☐ 

 

  

Report Owner    Period Covered  
Project Outline     
Project Manager   Report Date  
Summary workstream 
commentary:   
High-level summary on progress, 
achievements, risks. Rationale for 
RAG 

 
 

 

Overall Status 
RAG  

Key  

 
 
 
 
 
 
 
 
 
 
 
 

Key progress for this period: 

Planned activities for next month: 
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Outlook for next period 

 
 
 

Issues / items to be discussed at Programme Board: 
a. Items to note 
b. Escalated risks and issues resolution OR 

further escalation 
c. Any other matters needing attention 

Request Comments 
  

  

 
Key Milestones  

Milestone Owner and Description  Achieved 
Y/N Due date Current 

Forecast 

Current 
status 
RAG 

Notes including explanation for slippage, impact on 
work stream and actions being taken. Has any re-

planning been approved? 
       
       
       
       
       
       

Outlook for 3 months Planned 
timescale 

Current 
Forecast 

Current 
status 
RAG 

Any potential bottlenecks? 
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Planned Communications over the 
next 3 months 

 Purpose Target Audience Owner 
    
    
    
    
    

 

Escalated risks and issues, mitigation RAG 
Risk 

  

Risk 
  

Risk 
  

Issue  
  

Issue 
  

 
Risk Matrix: 
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Description of how meets the 7 
domains of cultural practice 
cultural intelligence framework 
competency themes 

RAG status 
Yes/No/ In 
progress 
  

Brief description/ update 

1. Trust & transparency: 
cultural Intelligence (CI)  
- Trust & 

transparency: 
cultural humility & 
safety (CHS) 

  

2. Better Data    
3. Health checks & 

campaigns  
  

4. Health literacy    
5. Healthy behaviours    
6. Early interventions  
7. Fairness, inclusion & 

respect 

  

 
Version control 
 

Version number Comments Name Date 
    

    
    
    

 


