Request for Call In — Pro-forma
Date: 17 February 2025

Appendix C.4

Please arrange for a meeting of the Neighbourhoods Overview & Scrutiny
Committee to be called to discuss the following executive decision:

Title Early Intervention and Prevention - Transformation of Libraries and

Neighbourhood Advice & Information Services

Taken By:  Cabinet
On: 11 February 2025
Reason for request:

Criteria Yes/No [Brief Explanation
(a) Is the Executive decision within
existing policy?
1. the decision appears to Birmingham City Council has previously

be contrary to the Budget or one

of the ‘policy framework’ plans
or strategies

committed to maintaining a comprehensive
and accessible library service. However,
these cuts significantly reduce public access,
contradicting its stated commitments.

2. the decision appears to
be inconsistent with any other
form of policy approved by the

full Council, the Executive or the

Regulatory Committees

The Council’s Cultural Strategy and Digital
Inclusion Strategy stress the importance of
libraries as community hubs. The decision to
reduce hours and staffing while pushing
for “partner-led” models is inconsistent with
these policies.

Some proposed “partner-led” libraries are at
risk of closure in future if no partner is found —
thus large areas may be left with no municipal
buildings at all.

3. the decision appears to
be inconsistent with
recommendations previously
made by an Overview and
Scrutiny body (and accepted by
the full Council or the
Executive)

Previous scrutiny committees have warned
that reducing library hours, particularly on
Saturdays, would disproportionately
exclude key groups, including working
families, students, and older people. The
report ignores these recommendations.

(b) Is the Executive decision well-
founded?

4, the Executive appears to
have failed to consult relevant

stakeholders or other interested

persons before arriving at its
decision

The public consultation results have been
disregarded. 80% of respondents
preferred Saturday openings, yet a large
number of libraries will now be closed on
Saturdays. Schools, parents, and community
groups who rely on libraries were not
properly consulted.

The information provided on consultation with
relevant partiers is not fulsome enough to
give councillors confidence in this model.

Some libraries remain at risk.
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5. the Executive appears to
have overlooked some relevant
consideration in arriving at its
decision

There is no evidence of the viability and
sustainability of the libraries estate: no
assessment of the condition of the buildings
and no assessment of the maintenance
schedule and costs needed to maintain them.
This must be factored into the budget for it to
be credible.

The report fails to fully assess the impact on
children, older residents, job seekers, and
digitally excluded individuals who rely on
libraries for education, social inclusion, and
employment support.

Furthermore, the consultation was not
clear in explaining that NAIS
(Neighbourhood Advice & Information
Service) would be merged with the Library
Service to create a single new service.
This significant structural change was not
made transparent to the public, meaning
residents were not fully informed before
responding to the consultation. Furthermore
no clear guidance has been given for capital
investment allocated for critical repairs
desperately needed for many of the libraries
that have maintenance concerns, for example
Small heath library.

Compared to similar local authorities, we
already have a high proportion of residents
per library. Reducing the number of libraries
we have will push BCC even further out of
kilter with the standard across the UK
meaning that Birmingham residents lose out
by comparison.

6. the decision has already
generated particular controversy
amongst those likely to be
affected by it or, in the opinion
of the Overview and Scrutiny
Committee, it is likely so to do

This decision has caused significant public
outcry, with strong opposition from local
campaigners, schools, and library users. The
Birmingham Loves Libraries campaign has
gathered widespread support, reflecting the
deep concern across the city. For example
over 2000 letters from children desperately
asking for the libraries to stay open, along
with school visits to the council chambers
stating the crucial need to keep libraries open
for families and children

7. there is a substantial lack
of clarity, material inaccuracy or
insufficient information provided
in the report to allow the
Overview and Scrutiny
Committee to hold the Executive

The report contains incorrect information
on library opening hours. Hall Green Library
is listed as being open five days a week
(35 hours), when it is already cut to four
days (28 hours).
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to account and/or add value to
the work of the Council

There is no clear funding model for
“partner-led” libraries, raising concerns about
their long-term viability. Eg. Sutton libraries.

There’s no clarity on what will happen with
buildings where significant maintenance is
required to restore the building e.g. Tower Hill
library in Perry Barr

The public has been kept in the dark about
planned opening hours, leaving residents
uncertain about how these changes will affect
them.

There is a lack of clarity on how the partner
led models will operate and the impact they
will have on the local service.

(c) Has the Executive decision been
roperly taken?

8. the decision appears to
give rise to significant legal,
financial, governance or
propriety issue

Birmingham City Council’s financial crisis
appears to be driving short-term cost-
cutting rather than a long-term sustainable
plan for libraries.

There may be legal challenges regarding the
Council’s statutory duty to provide a

“‘comprehensive and efficient” library service
under the Public Libraries and Museums
Act 1964.
The decision to merge the NAIS with
libraries was not transparently
communicated, raising potential governance
concerns.
9. the notification of the While the decision was included in reports,
decision does not appear to have the lack of clarity, inaccurate data, and
been in accordance with council failure to explain the full extent of changes
procedures ilsuggest the process has not been fully
transparent.
5 .
Councillor L_//_—f\f \{);)\L;_Pé\!\f, Shabina Bano
(Print Name)
(Signed)
Councillor i\"\f\_ i

(Signe&)

Morriam Jan
(Print Name)

OFFICIAL




