Birmingham City Council

Report to Economy, Skills and Culture Overview and

Scrutiny Committee
15 October 2025

Title:

Lead Member:

Relevant Overview and Scrutiny
Committee:

Has this report been shared with the
relevant Overview and Scrutiny
Committee Chair?

Report Author:

Authorised by:

Is this a Key Decision?

Reason(s) why not included on the
Forward Plan and confirm who has
authorised it to be considered:

Is this a Late Report?

Reason(s) why Late and confirm who
has authorised it to be considered:
Is this decision eligible for ‘call in?’

If ‘call-in’ has been dis-applied,
please provide reason(s) and confirm
who has authorised:

Wards:

ECONOMY, SKILLS AND CULTURE
OVERVIEW AND SCRUTINY WORK
PROGRAMME 2025/26

Not Applicable
Not Applicable

Not Applicable

Amelia Wiltshire, Overview and Scrutiny
Manager

Legal and Governance
amelia.wiltshire@birmingham.gov.uk

Elaine Newsome, Interim Head of Scrutiny
and Committee Services

Legal and Governance
Not Applicable

Not Applicable

No
Not Applicable

Not Applicable
Not Applicable

Not Applicable

Page 1 of 8

OFFICIAL


mailto:amelia.wiltshire@birmingham.gov.uk

Does this report contain exempt or confidential Not Applicable
information?

Page 2 of 8

OFFICIAL



1.2

1.3

3.1
3.2

3.3

4.1

4.2

EXECUTIVE SUMMARY

The Economy, Skills and Culture Overview and Scrutiny Committee has an
important role in the Council’s improvement and recovery journey and the delivery
of the Council’'s Corporate Plan. The proposed work programme (Appendix A)
demonstrates how the work of the committee will contribute to the council’s
priorities and set out the range of scrutiny methods that will be used between
October and February 2025. The report also sets out the key findings and
recommendations from the Committee’s Information Task and Finish Group,
which considered performance, savings delivery and principal risk. This group
also considered how this information would inform the proposed work
programme.

The report provides an update on the current position of the Committee’s Inquiry:
Opportunity through Regeneration: Reducing Unemployment, Raising Skills. The
Inquiry has now commenced its evidence gathering.

The work programme will continue to evolve during 2025/26 in line with the
development of an Executive / Scrutiny Memorandum of Understanding.

COMMISSIONERS’ REVIEW
Commissioners have no observations on the report.

RECOMMENDATIONS
That the Committee:

Considers the work programme and agrees any amendments.

Considers the feedback from the Information Task and Finish Group and adds
actions to the Committee’s action tracker.

Notes the current position of the Committee’s Inquiry into Job, Skills and
Regeneration.

KEY INFORMATION

Using Delivery, Performance and Risk Information to Inform Overview and
Scrutiny Committee Work Programmes

The Committee’s Information Task and Finish Group met for the first time on 3
September 2025. This Task and Finish Group reviewed the Corporate
Performance Report (Q1); the delivery of savings and the Corporate Risk Report
of principal risks (August 2025), specifically focusing on the relevant indicators,
savings and risks relating to the Committee’s Terms of Reference. It considered
whether the Committee’s work programme was focused on the right topics.

In summary, the Task and Finish Group were satisfied that the work programme
was aligned to current performance trends, savings performance and risk
information, and it did not intend to suggest any changes at this time. It welcomed
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4.3

4.4

4.5

4.6

the additional information the Committee could consider as part of future planned
items.

Separately, the Task and Finish Group requested further assurances or
information on the following indicators and principal risks:

4.3.1 Percentage of minor planning applications determined on time (within 8

weeks) (PPS_VS_12) and Percentage of other planning applications
determined on time (within 8 weeks) (PPS_VS_13) — both of these indicators
are marked as red. The commentary indicates that the relevant directorate
had put in steps to address this trend through recruitment. Assuming a
steady level of new applications, the directorate suggested that
improvements for both indicators will be demonstrated in the Q3 performance
report. The Task and Finish Group requested assurances that these
indicators are on track to make these improvements by Q3 based on current
performance.

4.3.2 The Task and Finish Group were also aware that there had been a savings

target in 24-25 related to reductions in planning staff. Members requested
information to understand whether there was a direct correlation between
reducing planning staff capacity and the performance of these indicators.

4.3.3 Percentage of care leavers in employment, education or training (EET) on

their 19th to 21st birthday (CF_CP_01a) — this indicator is listed as
Amber. The commentary indicated that steps had been taken including
recruitment of additional staff. The Task and Finish Group wanted
assurances that approvals for this recruitment had all been secured and the
recruitment was ongoing.

4.3.4 Risk Register #6 Failure to deliver total asset sales of up to £1bn by Q4 26/27

resulting in increasing financial pressures — the task and Finish Group
questioned whether the impact of this risk had been correctly assessed as
‘moderate’. This has been referred to the Council’s Risk Management team
to review.

The Task and Finish Group is next scheduled to meet in early November.

Economy, Skills and Culture Overview and Scrutiny Committee Work
Programme

Appendix A sets out the proposed work programme for October 2025 — February
2026. This work programme sets out initial activity towards delivery of the
Council’'s Corporate Plan (agreed at Cabinet on 3 June 2025). The work
programme will continue to evolve throughout the year in line with the
development of an Executive and Scrutiny Memorandum of Understanding.

The work programme also demonstrates how the Committee is responding to the
Commissioner’s expectation that work is undertaken using a range of different
scrutiny methods most appropriate to the issues being considered.
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4.7

The Council’s latest Forward Plan: September 2025 Forward Plan may also
assist Members in identifying future topics, specifically for Pre Decision Scrutiny.
The following reports are of particular relevance to this Overview and Scrutiny

Committee:
ID Number Title Proposed Date
of Decision

012862/2024 | Proposed Planning Compulsory Purchase | 14/10/25
Order - Smithfield Development

015467/2025 | Birmingham Local Plan — Focussed | 14/10/25
Preferred Options Consultation

015469/2025 | P1281 - Procurement of Energy (gas and | 14/10/25
electricity) 2026 - 2029

015534/2025 | East Birmingham Special Economic | 14/10/25
Zones and Delivery Vehicle

015585/2025 | Modification of a Contract for the Provision | 14/10/25
of Bulk Print Services (P0659)

015476/2025 | Sale of Land Spring Hill Passage B18 7AH | 03/11/25

015477/2025 | Disposal of Car Park Adjacent to the Lad | 03/11/25
in the Lane Public House, Bromford Lane,
B24 8BU

015511/2025 | Park Lodges Formal Declaration as | 03/11/25
Surplus to Operational Requirements

015546/2025 | Sale & Selection of Bid for Former | 03/11/25
Sundridge Children ’'s Centre, 801
Queslett Road, Oscott, Birmingham, B44
ONY

015554/2025 | Letting of Land at Queensbridge Road, | 03/11/25
Birmingham, B13 8QB

015565/2025 | To approve disposal terms for Adams | 03/11/25
Street car park, Nechells

015592/2025 | Disposal of Alpha Tower 03/11/25

015598/2025 | To approve disposal terms for the former | 03/11/25
Harborne Day Centre, Quinton

015558/2025 | Investment Zone Policy 11/11/25

015536/2025 | 015536/2025 Sale of Plot 6 Perry Barr | 01/12/25
Residential Scheme 01 Dec 25

014086/2025 | Birmingham Road, Lichfield Project: Full | 09/12/25
Business Case (Enterprise Zone Regional
Investment Fund)

014114/2025 | Redditch  Digital Manufacturing & | 09/12/25
Innovation Centre Project: Full Business
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Case (Enterprise @ Zone  Regional
Investment fund)

014116/2025 | Former Market Hall, Bromsgrove: Full | 20/01/26
Business Case (Enterprise Zone Regional
Investment Fund)

013908/2025 | Paradise Phase 3 Full Business Case 17/03/26

Jobs and Skills Inquiry

4.8 At its workshop on 11 June 2025, the Committee agreed an inquiry into how
regeneration programmes in Birmingham are leading to long term and
sustainable job creation for Birmingham citizens.

4.9 The Committee has now commenced its evidence gathering and held its first
session on 10 September. Further evidence gathering opportunities have also
been identified including:

4.9.1 Visits to East Birmingham and Perry Barr;

4.9.2 Roundtable with partners from the education sector;
4.9.3 Council’'s Corporate Procurement Service;

4.9.4 Businesses

4.9.5 Other Local Authority

4.10 Arrangements for these sessions are currently being taken forward. The
Committee will confirm further timelines once its evidence gathering schedule has
been confirmed.

5 RISK MANAGEMENT

5.1 Overview and Scrutiny Committees have access to the Council’s principle risks
through the Scrutiny Information Hub.

5.2 Where Overview and Scrutiny Committees identify potential risks, these will be
preferred to the Council’s risk management team to review and may be included
in the Council’s risk management process.

MEMBER ENGAGEMENT
6.1 Not Applicable

7 IMPACT AND IMPLICATIONS

Finance and Best Value

71 There are no immediate financial or best value implications from this report. Work
to support the Committee in developing its work programme is conducted by an
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7.2

7.3

7.4

7.5

7.6

7.7

7.8

inhouse existing team which has been funded for and there will be no external
engagement resulting in incremental costs to the council.

Legal

Section 21 of the Local Government Act 2000 states that the Council must have
one or more Overview and Scrutiny Committees which have the power to take
the actions listed in that section. The Birmingham City Council Constitution sets
out how the role and function of scrutiny prescribed by the Act is applied locally.

Equalities

The Council has a Public Sector Equality Duty under the Equality Act (2010) to
have due regard to the need to:

- eliminate discrimination, harassment, victimisation and any other conduct that
is prohibited by or under the Act;

- advance equality of opportunity between persons who share a relevant
protected characteristic and persons who do not share it;

- foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.

The protected characteristics and groups outlined in the Equality Act are: Age;
Disability; Gender Reassignment; Marriage and Civil Partnership; Pregnancy and
Maternity; Race; Religion and Belief; Sex, and Sexual Orientation.

The Committee should ensure that it addresses these duties by considering them
during work programme development, the scoping of work, evidence gathering
and making recommendations. This should include considering: How policy
issues impact on different groups within the community, particularly those that
share a relevant protected characteristic; Whether the impact on particular
groups is fair and proportionate; Whether there is equality of access to services
and fair representation of all groups within Birmingham; Whether any positive
opportunities to advance equality of opportunity and/or good relations between
people are being realised.

The Committee should ensure that equalites comments, and any
recommendations, are based on evidence. This should include demographic and
service level data and evidence of residents/service-users views gathered
through consultation.

Procurement
There are no implications resulting from the recommendations in this report.

People Services

There are no staffing implications resulting from the recommendations in this
report.
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7.9

7.10

7.1

9.2
9.3

Climate Change, Nature and Net Zero

Overview and Scrutiny Committee’s will consider the climate change, nature and
Net Zero issues relevant to the work programme items.

Corporate Parenting

Overview and Scrutiny Committee’s will consider the corporate parenting
responsibilities and opportunities relevant to the work programme.

Other
There are no other implications arising from the recommendations in this report.

APPENDICES
Appendix A: Economy, Skills and Culture OSC Work Programme October 2025

BACKGROUND PAPERS
Corporate Performance Q1 Report (September 2025)

Quarterly Corporate Portfolio Overview - Savings and IRP Programmes
August 2025 Principal Risk Report
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