
Updated Contingency Plan from the Cabinet Report 15th January 2019 

Issues Action Dependencies Cost Impact Current 
Status 

Domestic 
Collection 
(Wheelie Bin) 

Reduce residual collection to 
fortnightly to correspond with 
residents Recycling collection 
days and reinforce with the use of 
20 contractor crews, collecting 7 
days a week. 

Keeping, where possible, the twin 
stream collection but focussing 
on recycling collections where 
residents have, historically, 
minimal contamination 

Procurement 

Corporate 
Communications 

Contact Centre 

Waste 
Management 

£37,800.00 
per day 

Financial 10 
Contractor 
Crews have 
been 
engaged and 
are working 7 
days per 
week 

We have 
maintained 
existing 
collection 
times, weekly 
residual and 
fortnightly 
recycling 

High Rise Flats Suspend current container 
collection round and procure 
contractors to collect from 213 
High Rise, maintaining their 
current collection rates 

Procurement 

Housing 

£11,685.00 
per day 

Financial Contractors 
have not 
been 
engaged we 
are still using 
BCC staff 

Sack Collection Suspend Ward based Street 
Cleansing teams and allocate this 
resource to the collection of 
domestic sacks for those 22,000 
properties who still have sack 
collections. 

Suspend current enforcement 
activities and allocate to 
commercial and arterial roads to 
assist with the clearance of 
residual waste in sacks on an 
agreed schedule underpinned by 
the ward based cleansing teams. 

Waste 
Management 

Regulatory 
Services 

No cost Reputational Street 
Cleansing 
staff are 
prioritising 
the collection 
of sacks on 
the streets. 

Enforcement 
teams are 
concentrating 
on 
commercial 
areas 

Flytipping Establish a task force for 
escalated concerns such as 
flytipping and environmental 
health hazards. 8 crews operating 
from 6 am to 8pm, 7 days a 
week. 

Waste 
Management 

£1,700.00 
Per day 

Financial Crews have 
been 
allocated to 
respond to 
high profile 
issues 

Trade Waste All current container rounds to be 
allocated to trade. 

Waste 
Management 

No Cost Reputational Trade is 
continuing to 
be managed 
within 
existing 
resources. 



 


