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Stakeholder Stake in Project Potential 

Impact 

on 

Project 

What does the Project expect from 

Stakeholder 

Perceived 

attitudes 

and/or risks 

Stakeholder 

management 

strategy 

Responsibility 

Cabinet Member  Councillor Jayne Francis, Cabinet 

Member for Education, Skills and 

Culture 

Councillor Tahir Ali, Economy  

and Skills   

Previously: Councillor Brett 

O’Reilly Cabinet Member for Jobs 

& Skills 

Overview & Scrutiny Chair 

Councillor  Zafar Iqbal, Economy, 

Skills and Transport  

 

High Political support for project. Supportive  Ongoing involvement 

through consultation  

Portfolio holder 

Solihull 

Metropolitan 

Borough Council  

 

Contribution to project monitoring 

and implementation  

 

 

High Responsible for leading engagement and 

delivery within Solihull geography.  

Contribution to project delivery framework 

and ownership of outputs and results 

proportionally.  

Ownership 

and 

responsibility 

of key 

deliverables 

within 

project. 

 

Ongoing involvement 

through Project 

Board. 

Delivery Partner 

DWP (National)  Head contract holder and funder 

on behalf of EU Commission 

High Funding, monitoring and audit framework. Awaiting 

DWP formal 

approval on 

full 

application. 

 

Establish regular 

dialogue around 

contract management 

and compliance. 

 

Funder 

DWP (District)  

and Jobcentre 

Plus 

 

Key strategic partner in delivering 

interventions focussed on the 

Claimant Register.   

 

High Active support and referral route into the 

project. 

Supportive 

and proactive 

relationship. 

Continue regular 

dialogue as the 

project progresses to 

ensure connectivity to 

Referral partner 



project deliverables. 

 

National Careers 

Service (local) 

 

Local National Careers Service 

contract delivered through 

Prospects 

Medium Marketing of available pathways through their 

existing mechanisms and advisor network to 

generate referrals onto the project. 

Supportive 

and proactive 

relationship. 

Continue regular 

dialogue as the 

project progresses to 

ensure connectivity to 

project deliverables. 

 

Referral partner 

FE Providers 

 

Project link to funded training 

provision  

Medium  Expertise and knowledge in implementation 

phase and direct input into delivery from the 

Birmingham Metropolitan College, South & 

City College Birmingham and Solihull 

College.  

 

Supportive 

and proactive 

relationship. 

Continue regular 

dialogue as the 

project progresses to 

ensure connectivity to 

project deliverables. 

Training 

Provision 

Birmingham & 

Solihull Youth 

Promise Plus 

(YEI) Project 

Board  

Youth Promise Plus Project has 

been developed and will support 

the project through ESF 

monitoring and process 

management systems set up as 

part of its delivery 

 

High Expertise and knowledge to inform 

development of project delivery plan and 

required monitoring systems and processes 

to evidence in accordance with ESF 

requirements.  

 

Currently delivering through Birmingham and 

Solihull.  Due to end delivery in July however 

awaiting DWP response to request for 

extension.  

 

Current YPP Project Board consists of 

representation from the following:  

 

 Birmingham City Council (Employment & 

Skills, Housing infrastructure, 

Birmingham Careers and Youth 

Services) 

 Solihull MBC 

 The Prince’s Trust 

 University Hospital UHB  

 The Best Network 

Supportive To inform the setting 

up of the project’s 

ongoing governance 

structure involving. 

 

 

Project support 
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 BVSC 

 Centro 

 Police Commissioner’s Office 

 West Midlands Learning Provider 
Network 

 Birmingham & Solihull FE Consortium 

 People Plus 

 Ahead Partnership (CSR City) 

 St Basil’s 

 DWP Birmingham & Solihull District 
Office 
 

Greater 

Birmingham and 

Solihull Local 

Enterprise 

Partnership 

Strategic ownership of project High  Regular briefing and directional steer  Supportive. Through reporting line 

to Birmingham and 

Solihull LEP 

Employment & Skills 

Boards Strategy 

team. 

  

Project Sponsor  

Birmingham and 

Solihull Business 

community  

Employers providing job 

opportunities and work 

experience placements for Young 

People 

Medium Direct links to recruitment and vacancies. 

 

Feedback on Employer perceptions and 

needs to inform service delivery 

Delivery 

partners 

already have 

significant 

relationships 

established 

with key 

employers 

around 

recruitment 

Continuation and 

deepening of existing 

employer 

relationships through 

Prince’s Trust , UHB, 

Birmingham City 

Council and Solihull 

MBC 

 

Development of 

strategic relationships 

with employer 

representative bodies 

such as Chambers of 

Commerce. 

Direct 

Employers and 

representatives 

of Employer 

perceptions and 

needs 


