Members are reminded that they must declare all relevant pecuniary and non-

pecuniary interests relating to any items of business to be

discussed at this meeting

BIRMINGHAM CITY COUNCIL

HEALTH, WELLBEING AND THE ENVIRONMENT OVERVIEW AND SCRUTINY

w
1
)]

COMMITTEE

TUESDAY., 19 JULY 2016 AT 10:00 HOURS
IN COMMITTEE ROOMS 3 & 4, COUNCIL HOUSE, VICTORIA
SQUARE, BIRMINGHAM, B1 1BB

AGENDA

NOTICE OF RECORDING

The Chair to advise/meeting to note that this meeting will be webcast for live and
subsequent broadcast via the Council's Internet site
(www.birminghamnewsroom.com) and that members of the press/public may
record and take photographs.

The whole of the meeting will be filmed except where there are confidential or

exempt items.

APOLOGIES

ACTION NOTES

To confirm the action notes of the meeting held on 21 June 2016.

DECLARATIONS OF INTERESTS

CARE CENTRES AND ENHANCED ASSESSMENT BEDS

Diana Morgan, Assistant Director Specialist Care Services.
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6  MENTAL HEALTH - WORKING IN PARTNERSHIP WITH CRIMINAL
13-24 JUSTICE AGENCIES TRACKING REPORT

Joanne Carney, Associate Director, Joint Mental Health Commissioning Team,
CrossCity CCG and Robert Devlin, Senior Strategic Commissioning Manager -
Mental Health.

7 WORK PROGRAMME - JULY 2016

25-30
For discussion.

8 REQUEST(S) FOR "CALL IN"/COUNCILLOR CALLS FOR
ACTION/PETITIONS RECEIVED (IF ANY)

To consider any request for "call in"/Councillor calls for action/petitions (if
received).

9 OTHER URGENT BUSINESS

To consider any items of business by reason of special circumstances (to be
specified) that in the opinion of the Chair are matters of urgency.

10  AUTHORITY TO CHAIR AND OFFICERS

Chair to move:-

'In an urgent situation between meetings, the Chair jointly with the relevant Chief
Officer has authority to act on behalf of the Committee’'.
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BIRMINGHAM CITY COUNCIL
HEALTH, WELLBEING & ENVIRONMENT O&S COMMITTEE

10.00 hours on 21% June 2016, Committee Room 2 — Actions

Present:
Councillor John Cotton (Chair)

Councillors Deirdre Alden, Sue Anderson, Mick Brown, Andrew Hardie, Kath Hartley,
Mohammed Idrees, Robert Pocock.

Also Present:
Representation from Birmingham CrossCity Clinical Commissioning Group:-

Dr Louise Lumley, Clinical Lead for Urgent Care, Karen Richards, Head of Urgent Care,
Gemma Coldicott, Senior External Communications and Engagement Manager.

Adrian Phillips, Director of Public Health.

Judith Davis, Programme Director, Better Care Fund and Project Director of
Birmingham and Solihull Sustainability & Transformation Programme, John Wilderspin,
Strategic Programme Director, Birmingham and Solihull Sustainability &
Transformation Programme, Alan Lotinga, Service Director Adult Care and Housing
Options.

Alan Bowley, Reduce Reuse Recycle Programme Manager

1. APOLOGIES

Apologies for absence were submitted on behalf of Councillors Carole Griffiths, Uzma
Ahmed, Karen McCarthy and Simon Jevon.

2.  APPOINTMENT OF COMMITTEE AND CHAIR

The resolution of the City Council appointing the Committee, Chair and Members to
serve on the Committee for the period ending with the Annual General Meeting of the
City Council in 2017 was noted.

3.  APPOINTMENT OF DEPUTY CHAIR

Councillor Andrew Hardie was appointed as Deputy Chair of the Committee.
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TERMS OF REFERENCE

The Committee’s terms of reference were noted.

JOINT HEALTH OVERVIEW AND SCRUTINY COMMITTEES — APPOINTMENTS

The Committee agreed the following appointments to the Joint Health Overview &
Scrutiny Committees including Councillor John Cotton as Joint Chair.

Birmingham & Sandwell Joint Health OSC

Councillors John Cotton, Carole Griffiths, Kath Hartley, Deirdre Alden and Sue
Anderson.

Birmingham & Solihull Joint Health OSC

Councillors John Cotton, Robert Pocock, Mohammed Idrees, Mick Brown, Uzma
Ahmed, Andrew Hardie and Simon Jevon.

DATES OF MEETINGS

It was agreed that meetings be held at 1000 hours on the following Tuesdays in the
Council House:-

2016 2017

19 July 17 January
27 September 21 February
25 October 28 March
22 November 25 April

13 December

REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR ACTION/PETITIONS

None

OTHER URGENT BUSINESS

It was noted that, with the exception of the joint health overview and scrutiny
committees with Sandwell and Solihull, in the light of the fact that scrutiny committee
meetings are live streamed and these recordings are retained for reference, overview
and scrutiny committee meetings will no longer be formally minuted.

Action notes will be prepared and circulated by the scrutiny office.
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AUTHORITY TO CHAIRMAN AND OFFICERS

RESOLVED:-

That in an urgent situation between meetings the Chair, jointly with the relevant Chief
Officer, has authority to act on behalf of the Committee.

The meeting ended at 10.10 hours.
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Birmmin i ncil

Report From: Strategic Director for People
Report To: Health, Wellbeing and the Environment Overview & Scrutiny
Committee

Date: 19 July 2016

Title: Care Centres and Enhanced Assessment Beds

1. Care Centres

1.1 Birmingham City Council run four Care Centres, two Ann Marie Howes and Perry Trees
have Intermediate Care units on their top floor, run by Birmingham Community Health
Trust (BCHC). The Trust pays BCC £500K per year for each Centre for rent and facilities.

1.2  Kenrick Centre is different in that their top floor has enhanced assessment beds and is
run by the city council; The 3 Birmingham CCGs contribute a total of £1.5m to the
running costs.

1.3  The Norman Power Centre’s top floor was also used for Intermediate Care by BCHC;
however in  May 2015 Sandwell and West Birmingham CCG decommissioned 50% of
the beds. BCHC then gave notice to the Council that it intended to Vacate Norman Power
at Christmas 2015, in fact they vacated early, since this time the top floor has been
empty.

1.4 The Council’s Business Plan and Budget 2016+ were agreed in March 2016. This

includes proposals for the Care Centres. The Council feels it cannot provide residential
care for older adults in the Care Centres in a way that represents value for money
when compared to providers of similar services within the care market. Officers have
explored alternative options for their future operation which include:

o To cease providing residential care and use the Care Centres to provide
Enhanced Assessment Beds. This would be facilitated by further integration
with the NHS through the Better Care Fund Programme and Sustainability
and Transformation Plan. By pooling social care and health budgets and taking
a systemic approach to commissioning a multi- disciplinary ‘Recovery Team’, this
is expected to deliver improved value for money, efficiency, quality, and  health,
wellbeing and independence outcomes for citizens. The Better Care Fund
Programme are scoping and developing proposals for the commissioning and
procurement of the ‘Recovery Team’ with an intention for the first phase to
become operational in Autumn/Winter 2016.
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1.5

2.1

2.2

2.3

. To cease providing residential care and commission alternative providers to use
the Care Centres to provide dementia nursing care to citizens with the highest
level of need and dependency. This approach will make improved use of the
Care Centres high specification accommodation, deliver improved value for
money and meet identified gaps in the service delivery market.

Officers intend to consult on these proposals with current residents and wider
stakeholders during summer 2016 and use information gained from the process to further
develop proposals and present recommendations to Cabinet in autumn 2016.

Enhanced Assessment Beds (EAB)

EA Beds have been developed as part of a strategy to assess people for long term care
needs in an alternative environment to a hospital ward. The aim was both to address
delayed discharges in acute beds and to increase service users’ chances of gaining
maximum recovery for a chance of independent living. They were commenced in winter
2013 but it was clear that a service restructure was required to maximise the success of
EAB beds. The new service model was launched in May 2015 and KPI's developed
to manage the timeliness of assessment and transfer from hospital and the journey for
people through EAB to discharge.

Activity Data for the EAB Service

. 1479 people went through the EAB Service during 2015/16 compared to 961 in
2014/15 which is an increase of 50 per cent

. Average monthly discharges increased from 113 by Dec 15 to 139 from Jan 16
onward due to the reduction in the length of stay

. Average Length of Stays dropped from 40 days to 34.7 days during this period
. Occupancy 83% on average against the 85% target

. 27% people went home without a package of care as they had time to recoup and
support in improving their functional skills and confidence

. 23% readmitted to hospitals

. 17.4% reduction in long term placements for Birmingham residents
. 42% people moved into long term placements from the EABeds
. Out of 42% moved into long term placements — 2% met continuing health care

criteria, 22% went into dementia nursing, 12% dementia residential, 39% nursing
and 25% residential homes.

The above statistical data shows the growth of the EAB service over the last two years
and that this service has supported 27% people to return home and also reduced the
number of people going into nursing home.
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2.4

2.5

2.6

The list of EAB providers is set out in Appendix 1

The EAB beds cost a total of £7.6m full year. £5.1m is funded by health namely from
the Better Care Fund and Cross City CCG.

Birmingham City Council fund £1.5m from the reimbursement grant. The other £1 m was
found from decommissioning other less effective services.

Contact details:

Diana Morgan

Assistant Director Specialist Care Services
Tel: 0121 303 6694

Email: Diana.Morgan@birmingham.gov.uk
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Home Category of Care Number of Referrals April15-March 16
Acocks Green Nursing 122
Amberley Court Nursing 109
Berwood Court Nursing 41
Bromford Nursing, Dementia, Severe Dementia Complex Nursing | 5 /18/279
Brook House Learning Disability 1

Cherry Lodge Dementia Residential 102
Clifton House Dementia Residential 73
Ghulab Ashram Extra Care 8

Ivy House Nursing 142
Kenrick Residential 305
Kerria Court Dementia Residential 17

Lickey Hills Dementia Nursing. Nursing 10/7
Perry Locks Brooklyn House | Nursing 125

Perry Locks Perry Wells Dementia Nursing 108
Wellington Court Extra Care 11

Appendix 1
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Report of: Cabinet Member for Health and Social Care

To: Health, Wellbeing and the Environment O&S Committee

Date: 19t July 2016

Progress Report on Implementation: Mental Health —
Working in Partnership with Criminal Justice Agencies

Review Information

Date approved at City Council: 7" January 2014

Member who led the original review: Councillor Waseem Zaffar MBE JP
Lead Officer for the review: Rose Kiely/Baseema Begum

Date progress last tracked: 20" October 2015

1. In approving this Review the City Council asked me, as the appropriate Cabinet Member for
Health and Social Care, to report on progress towards these recommendations to this
Overview and Scrutiny Committee.

2. Details of progress with the remaining recommendations are shown in Appendix 2.

3. Members are therefore asked to consider progress against the recommendations and give
their view as to how progress is categorized for each.

Appendices

Scrutiny Office guidance on the tracking process

Recommendations you are tracking today

Recommendations tracked previously and concluded

For more information about this report, please contact

Contact Officer: Rob Devlin

Title: Senior strategic Commissioning manager — Mental Health
Telephone: Tel: 0121 255 0627/0121 255 0546

E-Mail: Robert.devlin@nhs.net

Page 13 of 30
Page 1 of 12



mailto:Robert.devlin@nhs.net

Appendix “: The Tracking Process

In making its assessment, the Committee may wish to consider:
o What progress/ key actions have been made against each recommendation?

Are these actions pertinent to the measures required in the recommendation?
Have the actions been undertaken within the time scale allocated?

Are there any matters in the recommendation where progress is outstanding?
Is the Committee satisfied that sufficient progress has been made and that the

recommendation has been achieved?

Category
1: Achieved (Fully)

2: Achieved (Late)

3: Not Achieved
(Progress Made)

4: Not Achieved
(Obstacle)

5: Not Achieved
(Insufficient Progress)

6: In Progress

Criteria

The evidence provided shows that the recommendation has been fully
implemented within the timescale specified.

The evidence provided shows that the recommendation has been fully
implemented but not within the timescale specified.

The evidence provided shows that the recommendation has not been
fully achieved, but there has been significant progress made towards
full achievement.

An anticipated date by which the recommendation is expected to
become achieved must be advised.

The evidence provided shows that the recommendation has not been
fully achieved, but all possible action has been taken. Outstanding
actions are prevented by obstacles beyond the control of the Council
(such as passage of enabling legislation).

The evidence provided shows that the recommendation has not been
fully achieved and there has been insufficient progress made towards
full achievement.

An anticipated date by which the recommendation is expected to
become achieved must be advised.

It is not appropriate to monitor achievement of the recommendation at
this time because the timescale specified has not yet expired.
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The Tracking Process
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Appendix “: Progress with Recommendations

No. Recommendation Responsibility Original Date Cabinet Member’s
For Completion Assessment
That BSMHFT work with the Police, the City | Birmingham and Report back on 2
Council, the Clinical Commissioning Groups, | Solihull Mental progress July
the Joint Commissioning Team and the Health Foundation 2014
Third sector to: Trust

(1) Map what mental health support
services are currently available for
ethnic minority groups in

R0O5 Birmingham; and

(2) investigate best practice provision
of community outreach to ethnic
minority groups and commission a
culturally sensitive early mental
health support service in
Birmingham.

Evidence of Progress (and Anticipated Completion Date if ‘Not Achieved")

UPDATE — June 2016
This section sets out specific services targeting BME communities, support services, initiatives focusing on community
development or capacity building, and programmes of work in development as current in June 2016.

‘Agreed Purpose for Improved Mental Health in Birmingham — Strategic Mental Health Outcomes’
(2015)

The *Agreed Purpose for Improved Mental Health in Birmingham — Strategic Mental Health Outcomes’ document
(2015) was developed collaboratively by Birmingham Cross City Clinical Commissioning Group (thereafter ‘CCG’),
Birmingham South & Central CCG, Sandwell & West Birmingham CCG, Birmingham and Solihull Mental Health
Foundation Trust, Birmingham Children’s Hospital, Forward Thinking Birmingham, Staffordshire and West Midlands
Probations, National Probation Service, Birmingham City Council, Birmingham Health and Wellbeing Board and West
Midlands Police. The vision articulated in the high level strategic outcomes illustrates a clear commitment to multi-
agency collaboration to improve the mental health and well-being of residents equitably across Birmingham.

The strategic outcomes are detailed below and have a focus on certain vulnerable groups i.e. improved access to early
support services and fewer people in acute and specialist mental health services for afro-Caribbean
communities.

"To prevent - preventing mental health problems and getting help earlier, for people starting to suffer poor
mental wellbeing.

7o protect - those who are most vulnerable from the adverse effects of mental health problems.

To manage - preventing mental health crises and managing them better when they do happen. To recover -
helping people with mental health problems to recover back into everyday life”.

Map of Mental Health Services

The Birmingham & Solihull Mental Health Foundation Trust (thereafter ‘BSMHFT’) has improved access to BME groups
by providing Walk-in facilities, and more specifically the Amman Walk-in, which is a culturally specific service targeted
at the Muslim community. This is an Improved Access to Psychological Therapies service (thereafter ‘IAPT’) provided
through Birmingham Healthy MINDS located at Sparkhill Primary Care Centre and Soho Road Health Centre.

BSMHFT and Time to Change ran the 300 Voices one year pilot in 2014. The aim of the project was to engage with
young African and Caribbean men by enabling them to have a voice about their experiences of inpatient care.
Through this partnership, 300 men were interviewed and 900 staff from the Trust and partner organisations. This

included promotion interviews on the radio to raise IJgubllc avgart}grgaas and help break down stigma.
age 16 o
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BSMHFT also works closely with ICAP, an Immigrant Counselling and Psychotherapy charity specialised in working
with people experiencing issues relating to migration, particularly among the Irish community in Britain.

The BSMHFT Community Engagement Team works closely with BME community organisations and proactively involves
them in partnership initiatives targeting BME groups. The team is currently developing stronger working relationships
with BME groups at the Zinnia Centre. A peer support mentoring programme for Afro-Caribbean service users has
been developed as part of 300 voices (funded by the PCC office). A programme of community seminars on mental
health and BME groups has developed and is run on a monthly basis. To date, seminars have focused on Somalian,
Irish, Chinese, Asian Women, Polish, Yemeni).

In terms of interventions, BSMHFT specifically runs a South Asian women'’s group and two wellbeing workshops at
Khushi, (meaning *happiness’), a service for South Asian people with a history of mental illness. The workshops are
adapted to meet cultural, faith and language needs. For example, they are delivered in Bengali, Urdu and Punjabi.
Also, the Trust provides therapy in a variety of languages within their main stream psychological services, with input
from interpreters where required.

Through joint commissioning arrangements, Birmingham City Council has commissioned services specific to BME
groups including the Asian Women'’s Textile Group which provided therapeutic arts and craft sessions for South East
Asian women aged 18-64; the Chinese Community Centre, which provides support with social, health, welfare and
development needs, and counselling in native languages; and the Golden Hillock Day Centre, a community day centre
for adults of South Asian origin suffering from mental illness.

The Joint Commissioning Team, hosted by Birmingham Cross City CCG, which also incorporates the commissioning
role for South & Central Birmingham CCG and the Sandwell & West Birmingham CCG (thereafter the 'JCT") and
Birmingham City Council, under a section 75 pooled budget arrangement, commission specialist advice, guidance and
counselling services based on evidence that BME communities value alternatives to universal applied approaches for
therapy, in addition to the IAPT model.

Sandwell & West Birmingham CCG commissions mental health provisions for BME groups in Sandwell which can be
accessed by West Birmingham GPs. For example, Kuumba is a dedicated service for people of Black heritage and is
delivered by an organisation of people of Black Heritage, and Khushi.

Other services responsive to BME communities in Birmingham include ‘Pattigift Therapy’, an African centred
psychotherapy counselling service; the Community Cohesion Programme, which consists of the URBRUM project, a
youth inclusion programme designed to engage with young people and delivers innovative ways to engage with hard
to reach communities including BME groups; ‘Reader Strand’, a pioneering social outreach project that uses literature
to maintain and improve mental health and well-being; and there are Community Health Champions who are local
people trained and supported by Freshwinds to deliver advice and support to their communities.

In addition, the CSU (Commissioning Support Unit), commissions the Integrated Language & Communication Services
on behalf of local commissioners. The service is especially inclusive and provides language, communication and
interpreting support packages in over 100 languages, including face to face and telephone interpreting, and document
translation for communities using NHS services in Birmingham, the Black Country and Solihull, including for people
with hearing and sight impairment.

The JCT is actively engaged in community development. For example, it has commissioned Common Unity to develop
a social media well-being programme. Work undertaken includes creating a website which can be accessed by mobile
devices and acts as an information point about services in Birmingham including mental health, domestic violence
related issues, housing and others. The site will improve intelligence around community support opportunities and
increased knowledge of community assets.

Also, the Joint Commissioning Team is currently exploring the potential for Personal Health Budgets (PHBs) to be used
as part of a recovery and employment service model to increase personalisation in this service area. PHBs could
empower people from BME communities to design their own recovery package including accessing support from local
third sector organisations or other culturally explicit provisions of their choice.

There is further scope to improve health and well-being among BME communities through the RAIDPlus Integrated
Mental Health Urgent Test Bed initiative at BSMHFT, funded by NHS England. The aim is to improve urgent mental
health care by combining new technologies and service re-design, with a focus on prediction, prevention and
integration. BSMHFT was awarded test bed status ¢2gige this pdB@nd is working in partnership, with the support of
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the CSU. The project will help identify and target vulnerable individuals locally, including within BME communities. It
will be rigorously evaluated for scalability across the West Midlands region.

Best Practice

The JCT facilitates the Mental Health Crisis Care Collaborative Delivery Group to support the delivery of the ‘Agreed
Purpose for Improved Mental Health in Birmingham’ (2015) action plan in the context of the national Crisis Care
Concordat strategy (2012). Membership reflects partnerships across statutory and non-statutory services. The Group
recognises the needs of BME communities for easy to access non-stigmatising services specifically designed for this
population group, not excluding universal services. More specifically, ‘Action 6’ consists of “Improving access for BME
communities when in crisis and preventing the need for crisis responses over time, based on data and accurate
informatics”.

‘Guidance for Commissioners of Mental Health Services for people from Black and Minority Ethnic
communities’ (2014)

The Birmingham & Solihull Mental Health Trust (thereafter ‘BSMHFT") produced in July 2014, a ‘Guidance for
Commissioners of Mental Health Services for people from Black and Minority Ethnic communities’ (thereafter ‘BME’
communities/group/s). The report is based on a population of approximately 1,037,000 residents and acknowledges
the rich diversity of the Birmingham population, of which 49% were male, 68% were White, 20% Asian, 7% Black,
3% of mixed heritage, and 2% Chinese and Other. It confirmed that there are significant health inequalities across the
City. For example, BME communities are grouped in the Heart of Birmingham and have high health needs. This is in
contrast with the North of Birmingham which has the least deprivation and the healthiest lifestyle.

BSMHFT highlighted that BME communities experience specific issues such as “social and material adversities” and
stigma, all of which need to be taken into account when developing mental health provisions. Recommendations
included ensuring that BME communities can access services specifically designed to address their context, in addition
to universal provisions. This view is supported by the ‘Birmingham Mental Health Equity Audit’ produced by
Birmingham Public Health in 2016.

‘Birmingham Mental Health Equity Audit’ (2016)

The audit evidenced inequities in the utilisation of mental health services across age, gender, ethnicity and
geographical areas in Birmingham. It took into account the 2011 Census where 58% of the population in England
identified as White British, and 42% as Other than White British, including 14% Pakistani, 6% Indian and 4% Black
Caribbean. The audit identified that Pakistani, Indian and Bangladeshi communities are under-represented in inpatient
services and that the Caribbean community makes up 17% of all in-patients and 7% of community based services.
Other inequities included that Black patients and those from mixed BME heritage were most likely to enter mental
health services via prison, court or police stations, and there was a high rate of young women from mixed heritage
who attend A&E in relation to deliberate self-harm.

Other key points were that the distribution of BME communities is not uniform across the City, with White
communities living mostly in the North and the South; Asians across the central belt; and Black minorities in the centre
and the West, as previously outlined by BSMHFT. Also noted is that there are communities of Chinese, Arab, Kurdish,
Iranian and Iraqi residents in the centre and the West (Maps available on request).

Recommendations included making data available to develop service provisions responsive to BME groups, which are
based on outcomes and targeted to high service use geographical areas; building on strategic partnerships to
improve provisions based on interdependence across mental health, housing, employment, and socio-economic
status; consolidating strong links with third party organisations to identify needs at community level and to deliver
services accordingly; developing effective ways to address stigma, to raise awareness of services in communities and
to create ‘a culture of mental health resilience’, including for refugees and asylum seekers; and continuing to work in
collaboration with BSMHFT to monitor evidence-based trends in relation to BME groups and to inform mental health
strategy development further.

We recommend all agencies will continue to work together to ensure that we remain informed and responsive to the
rapidly changing needs of the City’s population. The access needs for BME communities is an area that we cannot be
complacent about and, as demonstrated by our on going progress, there is a tangible commitment and drive towards
improving health and social outcomes for all. We will therefore submit the report through the Mental Health
Programme Board for inclusion as part of the workstream.
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No. Recommendation Responsibility Original Date Cabinet Member’s

For Completion Assessment
That frontline local authority staff who have | Cabinet Member for 2
face to face dealings with people who may Inclusion and
be experiencing mental health difficulties Community Safety
receive additional basic training to enable January 2015

RO8 them to recognise where mental health

issues exist and to make an appropriate
referral.

Evidence of Progress (and Anticipated Completion Date if ‘Not Achieved")

The “Progress Report on Implementation: Mental Health — Working in partnership with Criminal Justice Agencies”
November 2014 provided the following update:

"There is a training programme through Birmingham Care Development Agency, which offers training, action learning
sets, e-learning and other ways to enhance the skills of those working in the care field, and who will be working with
vuilnerable people. Details of the training programme are circulated on the council’s global email. Managers can
include training requirements in the Personal Development Reviews.”)

Update: A 2-day course is planned for February 2016 covering adult and children’s social care, Housing, Youth
Justice, Probation, police and NHS staff. Additional training is provided on gangs and substance misuse.

The Birmingham Community Safety Partnership’s Vulnerable People Delivery Group has commissioned Birmingham
MIND (Birmingham Association for Mental Health) to deliver First Aid Mental Health Training to frontline professionals
within public and third sector organisations .

The training has been re-commissioned following a huge demand by frontline workers to rerun the series of sessions
that took place in 2014 - 15.

MIND will provide accredited mental health first aid trainers to deliver a series of 2 day training courses and half day
training courses from October 2015 to March 2016 at the Bond, Digbeth. These sessions will be available to frontline
officers from across the City.

Objectives of the course:
e Train practitioners who work with people experiencing mental health, raising their awareness on how to
identify problems to provide best possible responses and services.
e Recognise the crucial warning signs of mental ill health and make referrals to appropriate agencies.
e Practitioners to recognise that mental health can be the primary factor leading to anti-social behaviour.

The two day training course will include:
e Mental Health First Aid
e Suicide and depressions
e Anxiety Disorders
e  Psychosis

Mental Health First Aid LITE: Half Day course

Mental health awareness introductory session includes:
o Identifying discrimination around mental health
e Defining of mental health and some Common mental health issues
e Relating to peoples experiences
e Looking after your own mental health”

UPDATE - June 2016
This summary refers to additional basic training delivered by the Birmingham Care Development Agency, Birmingham
Mind, and Birmingham & Solihull Mental Health Foundation Trust in 2015 and 2016.
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Birmingham Care Development Agency

Birmingham Care Development Agency (thereafter ‘BCDA”) run two multi-agency events focused on Mental Health &
Criminal Justice in February 2016: 1. The ‘Criminal Justice and Mental Health: Introduction’ was aimed at partner
agencies 2. The ‘Criminal Justice and Mental Health for Practitioners: Introduction’ was for all staff working in this
field. A range of prominent speakers from the statutory, voluntary and independent sectors and an ex-gang member
shared examples of practice and challenged current thinking at the two events which were attended by over 200
people including 58 delegates from Birmingham City Council. Each conference included a performance from ‘300
Voices'. This is an initiative funded by Time to Change and seeks to bring young African and Caribbean men together
with mental health professionals in order to explore their experiences of accessing mental health services and how this
could be improved upon.

BCDA was previously responsible for workforce training solely regarding adults. It merged with the children section as
the ‘Learning and Development Service’ in March 2016. This will enable learning and improve integration of practice
across Young Persons and Adults with mental health related needs, who are in contact with the Criminal Justice
system.

BCDA continues to deliver generic mental health awareness training and integrates aspects of mental health in courses
on domestic violence, for example. Training is also available in relation to specific presentations such as personality
disorder, schizophrenia, designer drugs/legal highs and dual diagnosis. The courses are mainly attended by the Local
Authority, and some by NHS employees, but they are accessible to other organisations when requested (coordinated
by Martin Gilbert).

Birmingham Mind
Birmingham Mind delivered Mental Health First Aid (MHFA) Training to frontline professionals within public and third
sector organisations between October 2015 and March 2016.

MHFA is a nationally recognised course aimed at equipping employees in contact with the public with a basic
knowledge of mental health. It was commissioned by the Birmingham Community Safety Partnership’s Vulnerable
People Delivery Group and consisted of 2 days courses and Y2 day courses. More specifically, seven MHFA standard
two day courses were delivered at the Bond, and a standard two day course was added at the St Luke’s Church Centre
at the request of the Birmingham Community Safety Partnership.

In his Interim report in April 2016, the Training Manager for Birmingham Mind reported that 95 persons attended and
93 completed an evaluation form: the average increase in delegates’ knowledge and understanding of how best to
support others with a mental health problem before and after the course was 3.6 points on average over a 10 point
scale

Mind also delivered in April 2016, five half day courses (MHFA LITE) to the West Midlands Police Force at various
police stations across Birmingham, including at Tally Ho/Shirley and Stechford. 190 people were trained.

Birmingham & Solihull Mental Health Foundation Trust

BSMHFT delivered Mental Health First Aid (MHFA) training in 2015 as part of the Homeless Organisations Mental
Health Engagement (HOME) Project designed to support statutory and third sector agencies who work with homeless
people in Birmingham. Co-trainers included the Director of Cultural Diversity and the Head of Spiritual Care to reflect
the City’s diversity. Over 500 delegates from 40 different organisations attended: approximately 25% were trained on
a full two-day standard MHFA course, with the remainder attending a three-hour Mental Health Awareness session. A
sample of 50 evaluation forms completed by the delegates were subsequently selected at random to measure learning
outcomes: using a mean average, delegates rated their confidence and knowledge of how best to provide support to
people with a mental health problem as 4.58 and 4.66 respectively (out of 10) before the training, and as 8.68 and
8.12 respectively, after the training.

As is demonstrated, the City Council in conjunction with the voluntary sector has put a definite commitment on the
frontline awareness of staff in social inequities and better outcomes for vulnerable users. The challenge here is to
ensure that this is an on-going programme of work that can be built on, adapted to changes in policy and
information and repeated as required.

Page 20 of 30

Page 8 of 12




No. Recommendation Responsibility Original Date Cabinet Member’s

For Completion Assessment
That statutory agencies should support third | Birmingham 2
sector organisations by: Integrated July 2014
(1) examining opportunities to Commissioning
commission primary care services Board (ICB)
which can be delivered by small
third sector organisations where Birmingham and
R11 appropriate capacity and expertise Solihull Mental
already exists within the third Health Foundation
sector; and by Trust

(2) providing support in areas where
statutory agencies have expertise
such as bid writing and signposting
to potential sources of funding.

Evidence of Progress (and Anticipated Completion Date if ‘Not Achieved”)

UPDATE - June 2016

1. Expanding opportunities for the delivery of psychological therapies by small third sector
organisations

The three Birmingham Clinical Commissioning Groups (CCGs) have helped shape the market in Birmingham by
widening the options of choice of provider for patients to receive Psychological Therapies. This both supports the
national requirements to Improve Access to Psychological Therapies (IAPT) and also supports smaller organisations in
Birmingham by commissioning the service from the Birmingham Mental Health Consortium (BMHC), which is a
consortium of small and relatively medium-sized third sector organisations in Birmingham operating as one provider.
Previously one provider, Birmingham and Solihull Mental Health Foundation Trust (BSMHFT) delivered the
psychological therapy services in Birmingham.

2. Counselling Services — Consultation and Procurement

The JCT on behalf of the Birmingham Cross City CCG plans to commission a new counselling service provision for
patients registered with a Cross City CCG GP. During March 2016 a market engagement exercise was undertaken
whereby a set of questions were asked of the provider market. One of the questions was in relation to the
procurement approach options. Small providers communicated back to the CCG that they would like more time to
build partnership arrangements and join consortiums in order to deliver the services outlined in the draft service
specification. In response to this feedback and to increase the time that smaller providers have to prepare any
partnership or consortia arrangements, the CCG has published a Prior Information Notice (PIN). This will
communicate the intention of the commissioner about a month before the formal procurement process starts, which
will give more time for potential bidders to consider requirements and prepare bidding arrangements as required. A
further benefit of using an ‘open’ process is that there is no separate pre-qualification stage, which means that the
provider resource requirement associated with bidding will be less. This will be of benefit to all providers, but in
particular smaller providers who do not have structures in place to support bidding processes on a regular basis.

3. Signposting to other sources of funding

The CCGs are currently exploring securing additional social finance, such as Social Impact Bonds and investment, as
part of the learning and work service procurement to support the delivery of the Individual Placement Support model.
It is envisaged that the funding for the service will be a combination of CCG, Local Authority and Social Finance
funding.

The real challenge for the system is encouraging and supporting small grass roots organisations to flourish within the
current restricted financial circumstances the system is undergoing. As described above, the JCT is determined to
ensure that these organisations are not isolated and can operate their unique inputs within a protective envelope of
commissioning. This will continue to be at the heart of our approach to voluntary sector organisations to ensure
diversity of needs is catered for.
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Appendix

: Concluded Recommendations

Cate

Concluded by Tracking
No. Recommendation Responsibility Overview and Assessment
Scrutdny
. Committes
RO1 | That the Birmingham Joirt Commesicning Team ot Cabinet Member for | October 2015 1
| Mental Health and MHS England (who commissian Health and Social
| Tier 4 CAMHS sarwices) should be responsible for and | Care working with
| take urgent action to commissich age appropriate Cahbinet Member for
| rrantal bealth inpatient ard commonily Sereices for Chilciren Sarvices,
young pecple aged 16 and 17. Birminghaim
Integiated
Commisskning
Board (ICE) and
Childrens Sirategic
Fartnership Board
(C5PE)
ROZ | Thal Clini¢al Carmmissining Groups and Birrming harm Birrming harm Nervemibear 2013 1
{ angl Solifioll Manlal Hesllly Foordalion Trusl prenide Cennirmunily Saledy
| lewcal namesd anlacts Mor Local Palicirng Unils aned Lhe | Parlnership Lo
Birmingharn Cornmunity Safeby Farmership Gafar pursga directly with
Communities Groups that undertake Casa wark on Clinical
sanaus and persistant Anti-Sacial Behaviaur caves, Commissining
Groups and
Birmingharm and
Salihull Mental
Health Foundation
Trust
RCZ | That, if proven b e successful, the coordinated trial | West Midlands October 2015 1
| multi-agency response as exemplified by the Street Palice
! Triage Filzt currently being piloted by Wiest Midlands | West Midlands
Palice, be mainsireamad acrass Birmingham and Ambulance Service
[ made penmanent, BSMHFT
Ininl Commissiaring
‘ Brard
R4 | That, in crder to suppart the werk of the \West Cabinet Member for | October 2015 2

Midlands Strategy Group, the Mental Health
[ Champion reviews arrangements to provide patient,
| carer and third sector oversight of the

Health and Sacial
Care
BCC Mental Health

| implermentation of the Mental Health and Learning Champicon
| Disabilities Summit Action Flan, This cversight should
| ber pwbenced Lo recomimendations can lained within
i this report.
|
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Cate

Concluded by Tracking
Ma. Recommendation Responsibllivy Ovarvliew and Assessment
Scrutny
Commbiteg
RC& | That consideration be given as to how axisting Chair of Birminghaim | October 2015 2
provision in the communiby 2an best be utilised to Community Safety
provide more community focused inbervention across | Partnership in their
the city to support the hospial based places of capaoity as relevant
l salely. rrearmber of Lhe
Health and
Wedlbeing Board
Birmingham
Inkegrated
Commisskaring
Board (ICB)
Childrens Siralegic
Farlnership Board
(C=PE}
RG7 | That the kessors kearnt from Sesious Case Reviaws, Eirmingharm Mewvember 2014 1
| Damestic Homicide Reviews and other parallel Community Safety
provcesses in ralation b the offences committed by Partnership support
mental haalth patierts ara raviesaear. officars b co-
summarise these by
approaching
relevant
Safequarding
Broard/ Domestc
Homickde Reviews
leads.
RC2 | That the Binningham Integrated Commissioning Birmingharn October 2015 2
| Board should sxplore the best way of establishing a Integrated
| single telephone service for the whole of Birmingham. | Commisskarting
| It should provide a single point of access which Board [ICB) working
pecple experiencing rmental heatdy issues, famiby with Chairs of
members, . Coundllers and other individuals who came | Clinical
inka eantact with mesdal haalth patignds, Can ube G Commisskning
aceess advice, referral or signpasting to specialized GEroups
gervices ard assessment by a mental health
profacsiongl.
R10 | That BSMHFT promote and further develop the Bismingham and Cctober 2015 22

i Community Forenske Mental Health Team and
| replicate this service o a wider basis, to divet

| pecple with mental health issues from the criminal
| Justice system tawards aporopiiate support and

| inberveslions in Lhe commonily.

Salihull Mental
Health Foundaton
Trust

Page 23 of 30
Page 11 of 12



Cate

Concluded by Tracking
Ma. Recommendation Responsibllivy Ovarvliew and Assessment
Scrutny
Commbiteg
R12 | That West Midlands Cctober 2015 2
1] The West Midlands Folize explore how to Palice
increaze the reporting of disability hate crime | BSMHFT
and ensure a stuctured approach to
icdenbifving and pragressing cases: and
(2] BSMHFT conzider how best to educate the
public and raise awarenass aboul rranLal
heallh imsues wilth a view Lo changing cullural
perceplions and meducing Lhe sligma
associaled wilth meslal il haalth.
R13 | Thal an assescrenl of progress agains Lhe Cabinel Member for | Newember 2009 2

recammendalions and sugaestians made in thie
reparl sheuld be presented Lo Lhe Sacial Cohesion
and Cammunily Salely Croerview and Scraling

| Cormrmil Lese.

Health and
Wedlbeing
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Health, Wellbeing and the Environment Overview & Scrutiny Committee
2016/17 Work Programme

Committee Members:
Cllr Uzma Ahmed
Clir Deirdre Alden
Cllr Sue Anderson

Clir Mick Brown

Chair: Cllr John Cotton
ClIr Carole Griffiths
Clir Andrew Hardie
Clir Kath Hartley
Cllr Mohammed Idrees

Committee Support:

Scrutiny Team:

Rose Kiely (303 1730) / Gail Sadler (303 1901)

Committee Manager: Paul Holden (464 4243)

Schedule of Work

Cllr Simon Jevon
Clir Karen McCarthy
Cllr Robert Pocock

Meeting
Date

Committee Agenda Items

Officers

21 June 2016

Formal Session — Appointments to Deputy Chair and Joint HOSCs

Informal Session — Briefings and Background Documents

Dr Louise Lumley,
Clinical Lead for Urgent
Care. Karen Richards,
Head of Urgent Care,
Gemma Caldecott,
Senior External
Commas & Eng.
Manager

Alan Lotinga, Service
Director, Health &
Wellbeing / Judith
Davis, Programme
Director, Better Care
Fund/John Wilderspin,
Strategic Programme
Director Sustainability &
Transformation Plan

Adrian Phillips, Director
of Public Health

Alan Bowley, Reduce,
Reuse, Recycle
Programme Manager
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19 July 2016 @
10.00AM

19 July 2016 @
1.00PM

Use of Enhanced Assessment Beds including capacity in Care Centres

Tracking of the ‘Mental Health: Working in Partnership with Criminal Justice
Agencies’ Inquiry

From Waste to Resource Workshop

Diana Morgan, AD
Specialist Care Services

Joanne Carney,
Associate Director, Joint
Mental Health
Commissioning Team,
CrossCity CCG,

Robert Devlin, Senior
Strategic
Commissioning
Manager, Peter Wilson,
Stephen Jenkins,
BSMHFT

Alan Bowley, Reduce,
Reuse, Recycle
Programme Manager

9 August 2016

Urgent Care Strategy Consultation

Re-procurement of NHS 111 Service

Karen Richards, Head
of Urgent Care / Carol
Verity, Associate
Director of
Partnerships, CrossCity
CCG

27 September
2016 @
10.00AM

27 September
2016 @ 2.00PM

Healthwatch — Update

Cabinet Member for Health and Social Care
Sustainability & Transformation Plan - progress update
Local Digital Roadmap

Cabinet Member for Clean Streets, Recycling & Environment

Tracking of the ‘Tackling Childhood Obesity in Birmingham’ Inquiry

Tracking of the ‘Living Life to the Full with Dementia’ Inquiry

Andy Cave, CEO, Health
watch Birmingham

Clir Paulette Hamilton/
Judith Davis, Project
Director STP/Alan
Lotinga, Service
Director,

Ciaran Hoye & Paul
Sherriff, Leads for LDR

Clir Lisa Ticket / Jon
Lawton

Dr Andrew Coward,
Chair, B 'ham South
Central CCG/ Adrian
Phillips, Director of
Public Health /Charlene
Mulhern

Mary Latter, Joint
Commissioning
Manager Dementia /
Clir Paulette Hamilton /
Suman McCartney,
Cabinet Support Officer




25 October 2016

Forward Thinking Birmingham — Mental Health Care for 0-25s
(Update 6 months into the new contract)

Birmingham Substance Misuse Recovery System— Review of first 12 months

Update on the Effects of Shisha Smoking

Denise McLellan,
Managing Director

John Denley, AD People
Directorate, Nic
Adamson, Director CRI

Dr Adrian Phillips,
Director of Public
Health, Janet Bradley,
Alcohol & Tobacco
Control

22 November
2016

Update on Umbrella — the Sexual Health Services in Birmingham and Solihull
Contract

Sustainability & Transformation Plan - Briefing

Max Vaughan, Head of
Service, Universal and
Prevention

Judith Davis, Project
Director STP / John
Wilderspin, Strategic
Programme Director
STP

13 December
2016

15/16 Local Performance Account Report

West Midlands Challenge of Birmingham Adult Care

Alan Lotinga, Service
Director Health &
Wellbeing

Alan Lotinga, Service
Director Health &
Wellbeing

17 January 2017

Tracking of the ‘Homeless Health’ Inquiry

Tracking report for Household Recycling Centres

Tracking report for From Waste to Resource — A Sustainable Strategy for
2019

John Hardy, Policy &
Development Officer /
Jim Crawshaw,
Integrated Service
Head Homeless & Pre-
Tenancy Services

Chloe Tringham, Fleet
& Waste Management

Jacqui Kennedy,
Strategic Director -
Place / Chloe Tringham,
FWM

21 February
2017

28 March 2017

25 April 2017

Cabinet Member for Health and Social Care

Cabinet Member for Clean Streets, Recycling & Environment

Clir Paulette Hamilton /
Suman McCartney

Clir Lisa Ticket / Jon
Lawton
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Items to be scheduled in Work Programme

e Mental Health Strategy (To be confirmed)

Joint Birmingham & Sandwell Health Scrutiny Committee Work

e Update on Sandwell and West Birmingham End of Life Care Service

Members Clirs John Cotton, Carole Griffiths, Kath Hartley, Deirdre Alden, Sue Anderson

Meeting Date Key Topics Contacts

5 July 2016 at e Right Care Right Here — Its Evolution (transition to the Black Jayne Salter-Scott,
2.00pm in Country Sustainability & Transformation Plan) Head of Engagement,
Birmingham SWBCCG

Jon Dickens, Chief
Operating Officer —
Operations, SWBCCG,
Sally Sandal, Senior
Commissioning Officer

Joint Birmingham & Solihull Health Scrutiny Committee Work

in Birmingham

e Heft

@)

Update on the performance/finance position

Report on progress made on implementing plans
Planned changes as a result of need to make savings to
address deficit issues.

Members Clirs John Cotton, Rob Pocock, Mohammed Idrees, Mick Brown, Uzma Ahmed, Andrew Hardie, Simon Jevon.

Meeting Date Key Topics Contacts

27 July 2016 at e NHS Procedures of Lower Clinical Value — Solihull and Birmingham Gemma Caldecott,
5.00pm Senior External

Communications &
Engagement Manager,
CROSSCITY CCG

Neil Walker, Chief
Contract &
Performance Officer,
Solihull CCG, Rhoma
Woosey, Network &
Commissioning
Manager, B'ham South
Central CCG, Clinical
Lead TBC

Dame Julie Moore,
Interim Chief
Executive / Jacqui
Smith, Interim Chair /
Rachel Cashman,
Project Director,
Integration
Programmes / Kevin
Bolger, Interim Deputy
Chief Executive,
Improvement
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West Midlands Regional Health Scrutiny Chairs Network

Meeting Date Key Topics Contacts
15 June 2016 The Work of the West Midlands Mental Health Commission Steve Appleton
10.00am Managing Director —
Contact Consulting
West Midlands Mental
Health Commission
Secretariat and Project
Manager
Mental Health Service Provision — from a provider perspective Sue Harris, Director of
Strategy and Business
Development
Stephen Colman,
Director of Operations
TBA Sustainability and Transformation Plans (STPs)
Scrutiny and STPs Brenda Cooke, Cap’s
November Follow up on the Implementation of the West Midlands Combined Authority Rat Hun Norman Lamb
Mental Health Commission Recommendations MP, Chair of the
Commission
CHAIR & COMMITTEE VISITS
Date Organisation Contact

To be advised

West Midlands Ambulance Service — Visit to an Ambulance Hub.

Diane Scott, Deputy CEO

To be advised

Birmingham Substance Misuse Recovery System:-

Visit to CRI premises, Scala House, Birmingham.

John Denley, AD
Commissioning Centre of
Excellence / Nic
Adamson, Director CRI

INQUIRY:

Key Question:

Lead Member:

Lead Officer:

Inquiry Members:

Evidence Gathering:

Drafting of Report:

Report to Council:

Councillor Call for Action requests

Page 29 of 30

Health, Wellbeing and the Environment Overview and
Scrutiny Committee Work Programme - July 2016



Cabinet Forward Plan - Items in the Cabinet Forward Plan that may be of interest to the Committee
Item no. Item Name Portfolio Proposed date
000298/2015 Public Health Grant Reduction Health & Social | 16 Feb 16
Care
000355/2015 Purchase of a Home Support Visit Monitoring Health & Social | 28 Jun 16
System Full Business Case and Contract Award - Care
Public
001551/2016 Approval to Consult - Personal Budget Allocation Health & Social | 22 Mar 16
System Care
002040/2016 Maximising Independence of Adults: Internal Care | Health & Social | 26 Jul 16
Service — Care Centres Care
000223/2015 Birmingham Community Energy Company — PUBLIC | Clean Streets, 15Jun 16
Recycling and
the Environment
001506/2016 From Waste to Resource Strategy for Birmingham - | Clean Streets, 28 Jun 16
Reduce Reuse Recycle Recycling and
the Environment
001663/2016 Transition Regions Towards Industrial Symbiosis Clean Streets, 28 Jun 16
Recycling and
the Environment
002078/2016 Waste Depots Modernisation Programme Phase 1 — | Clean Streets, 20 Sep 16
Full Business Case PUBLIC Recycling and
the Environment
002083/2016 Relocation of the City Council’s Incinerator Bottom Clean Streets, 26 Jul 16
Ash (IBA) Plant Recycling and
the Environment
002086/2016 Natural Rivers — Improving the ecological condition | Clean Streets, 15 Nov 16
and habitat connectivity on the River Rea Recycling and
catchment the Environment
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