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BIRMINGHAM CITY COUNCIL 

 
AUDIT COMMITTEE 

 
5 March 2025 

 
SCHEDULE OF OUTSTANDING ACTIONS  

 
Note: As of 30 September 2021 – Responses to outstanding actions to be made within a 2 month period 
unless there is an exceptional reason.           
 
           
            
 
 
 
 
 
 

 
MINUTE 
NO./DATE 

 
SUBJECT MATTER 

 
COMMENTS 

691 
29/11/2023 
 

COPORATE GOVERNANCE GROUP ASSURANCE 
REPORT 
 
(i) Guidance to be shared with Committee on 

information that was accessible to Audit 
Committee and Corporate Governance Group 
Members. 

 
 
 
Marie Rosenthal/ Dr 
Milford 
 
Guidance on access to 
information – Training 
to be provided in 
October 2024. 
 
 
 

695 
29/11/2023 

FINANCE UPDATE – NOVEMBER 2023  
 
Additional Actions: 
 
(i) A written response to be provided on how 

Birmingham was going to respond to the Equal 
Pay Liability and how the £760 million calculation 
had been calculated; and 
 
 

 
 
 
 
 
 
 

 
 
 
 
Fiona Greenway/ 
Mohammed Sajid 
 
Finance colleagues 
have suggested this is 
to be built into future 
training sessions. 
 
 

715 
31/01/2024 

FINANCE UPDATE – JANUARY 2024 
 

 
 

Completed & discharged 

 

Approaching 2 months 

 

2 months + 

 

Ongoing work or training 
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MINUTE 
NO./DATE 

 
SUBJECT MATTER 

 
COMMENTS 

Additional actions: 
 
(ii)Noted the details on the budget savings and 
breakdown document which was shared with Scrutiny 
Committee would be shared with Members of the Audit 
Committee.  

 

 

(iv) Noted the Committee to receive a Corporate Risk 
Register at the next meeting ahead of the Budget setting 
meeting.  

 

 

 

(vi) Noted a review of the savings from previews years 
and understanding of why these could not be met and 
details of this to be shared with the Committee in order to 
learn from previous years.  

 

 

 

 

 

 

(vii) Noted the risk element of the Delivery Plans to be 
shared with Audit Committee.  

 
 

 
 
Fiona Greenway/ 
Mohammed Sajid to 
explore how to report 
to Audit Committee.   
 
 
Updates provided at 
the Corporate 
Governance Group 
Meeting 11/04/2024. 
 
 
Provision Outturn 
Report 22/23 - 
reported to Cabinet 14 
May 2024 - details 
savings and non-
delivery. Provision 
Outturn 23/24 are 
outlined 
 
 
Marie Rosenthal  

716 
31/01/2024 

EXTERNAL AUDITORS UPDATE 
 
Additional action: 
 
(ii) Requested the Chief Executive to investigate the 
challenges and issues the External Auditors faced from 
the Council and to provide an update in either a private 
briefing session or letter to the Committee.  
 

 
 
 
 
Marie Rosenthal/ 
Graeme Betts 
 
Update to be provided 
at a future meeting. 
 

735 
21/02/2024 

MANAGEMENT RESPONSE TO EXTERNAL 
AUDITORS UPDATE ON ORACLE 
 
Additional actions: 
 
(ii) Noted the detailed plan outlining the milestones to 
the management response to be reported back to the 
committee. 
 
 

 
 
 
 
 
 
Update report to June/ 
July 2024 meeting 
 

735 
21/02/2024 

MANAGEMENT RESPONSE TO EXTERNAL 
AUDITORS UPDATE ON ORACLE 
 
Additional actions: 
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MINUTE 
NO./DATE 

 
SUBJECT MATTER 

 
COMMENTS 

 
iii) An update report to be provided to the 

Committee looking at the concerns raised by 
members and officers in Cabinet meetings around 
Implementation of Oracle to understand if questions 
and concerns were answered effectively. 

 
 
 
Update report to June/ 
July 2024 meeting 
 
 
 

735 
21/02/2024 

MANAGEMENT RESPONSE TO EXTERNAL 
AUDITORS UPDATE ON ORACLE 
 
Additional actions: 
 

iv) Councillor Jenkins to provide feedback to the 
Audit Committee on commentary and 
challenge to the ERP reimplementation work; 
and 

 

 
 
 
 
 
 
Work in progress via 
Councillor Jenkins 
 

739 (Exempt) 
21/02/2024 
 

OTHER URGENT BUSINESS (EXEMPT)  
 
Refer to exempt schedule of outstanding actions. 
 

 

748 
24/04/2024 

INTERNAL AUDIT UPDATE: JANUARY – 
FEBRUARY 2024 
 
Additional actions: 
 
(ii) Noted a report to be provided on the External 

Support and Independent Review for Internal 
Audit. This would include work around capacity, 
capability, and training requirements for internal 
audit. 

 
 
 

 
Update report to a 
future meeting 
 
TBC 

749 
24/04/2024 
 

EXTERNAL AUDIT UPDATE 
 
Additional actions: 

(ii) Information around how decisions were 
made have been extracted from Grant 
Thorntons work. Lessons learnt 
documentation had been brought together 
which indicate how the mitigate situations 
happening again. This would be shared with 
the Committee; 

 
 
 
 
Mohammed Sajid/ 
Fiona Greenway 
 
 
 
 
 
 
 

749 
24/04/2024 
 

EXTERNAL AUDIT UPDATE 
 
Additional actions: 

Deborah Carter-
Hughes  
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MINUTE 
NO./DATE 

 
SUBJECT MATTER 

 
COMMENTS 

 

(vii) Officers would provide and update on the 
data breaches reported to the ICO by the 
Council and if all those concerned had been 
notified;  

 

749 
24/04/2024 
 

EXTERNAL AUDIT UPDATE 
 
Additional actions: 
 

(iii) An update to be provided on issues flagged by 
employees on the Oracle system around the 
reporting; and 

 

 

 

 
 
Fiona Greenway/ 
Philip Macpherson 
 

749 
24/04/2024 
 

EXTERNAL AUDIT UPDATE 
 
Additional actions: 
 

(x) An update to be provided on financial 
reporting controls and issues access to 
reports not being appropriately restricted and 
effectiveness of budget monitoring. Members 
to be advised how did this came to light and 
assurance this is being dealt with. 

 
 
 

Mohammed Sajid/ 
Fiona Greenway 
 

751 
24/04/2024 
 

FINANCE UPDATE 
 
Additional actions: 
 

(ii) A timeline and deep dive on the transfer from 
SAP to Oracle system to be shared with the 
Committee.  
To include details on; UAT’s and how thorough 
these were; lessons learnt; what happened with 
Oracle; when this happened; who was involved; 
information on the technical and management 
control issues and building on reports from 
External Audit; 

 

 
 
 
Fiona Greenway/ 
Philip Macpherson 
 
Update:  Grant 
Thornton are 
conducting a VfM 
review regarding 
Oracle – Await for the 
published reviews.  
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MINUTE 
NO./DATE 

 
SUBJECT MATTER 

 
COMMENTS 

753 
24/04/2024 

ANNUAL GOVERNANCE STATEMENTS 2020-21 
AND 2021-22 
 
Additional action: 
 
 

(ii) The Council’s Annual Statement of Account 
for these two financial years to also include 
further commentary on the following areas as 
suggested by the Committee Members. 
These were noted as: 
 
- Details on the failure to deliver savings to 

be incorporated into the 2020/21 and 
2021/22 AGS addendum. 

- Details on the changes of job role and 
organisational structure change in order 
for the AGS to reflect an accurate 
position.  

- Details of turnover of senior officers  
- Comparison with other core cities best 

practice of leadership across other local 
authorities should be explored as a 
comparators in order replicate good 
practice in Birmingham.   

 

 
 
 
 
 
 
Deborah Carter-
Hughes  
(Assistant Director 
Legal Services – 
Corporate Law & 
Deputy Monitoring 
Officer 

755 
24/04/2024 

OTHER URGENT BUSINESS 
 
Additional actions:  
 

(ii) Corporate Risk Register to be shared at the 
next meeting.    

 
 

(iii) Details on the descoping of the Oracle risk 
Management and the governance around 
this to be shared at a future meeting 

 
 
 
 
Anthony Farmer 
(Head of Risk 
Management) 
 
Philip Macpherson 
(Oracle Programme 
Lead)  

8 
17/07/2024 

INTERNAL AUDIT ANNUAL REPORT AND OPINION 
2023-24 
 
Additional actions: 
 

(ii) Noted an update on the current position of 
Home to School Transport and the 
deliverability on the savings to be shared in a 
future update; and 

 

 
 
 
 
 
Craig Price 
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MINUTE 
NO./DATE 

 
SUBJECT MATTER 

 
COMMENTS 

9  
17/07/2024 

INTERNAL AUDIT UPDATE: MARCH – MAY 2024 
INCLUDING WORK PLAN 
 

(ii) Noted for an update to be shared on the 
issues on the security configuration and 
segregation of duties within Oracle. This to 
include updates on the reimplementation of 
Oracle and progress on segregation of 
duties; and 

 
 
 
 
Finance Team 
 
 

9  
17/07/2024 

INTERNAL AUDIT UPDATE: MARCH – MAY 2024 
INCLUDING WORK PLAN 
 
 

(iii) Noted for updates to be shared on the 
Internal Audit follow up reports around Day 
Centres. A scope related to the individual 
pieces of work to be shared with the 
Committee. 

 
 
 
 
Craig Price 

44  
23/10/2024 

INTERNAL AUDIT UPDATE: AUGUST 2024 

 

(i) That a report be submitted to 
January/February 2025 Audit Committee 
meeting in terms of the implementations of 
these recommendations.    

 

(ii)       Audit Committee recommend to the Chair of 
Health and Adult Social Care Overview and 
Scrutiny Committee that they consider the 
operational issues raised within the Internal 
Audit report in relation to the disabled 
facilities grant – operational delivery; and  

 

(iii) The Committee requested an exception report 
when agreed actions against internal audits 
recommendations detailed within the 
disabled facilities grant – operational delivery 
reports were not delivered within the 
specified timescales.   

 

 
 
 
Craig Price 

46 
23/10/2024 

 
LOCAL GOVERNMENT AND SOCIAL CARE 
OMBUDSMAN ANNUAL REVIEW LETTER 2023-24    
 

(i)      A report built into the work programme in six 
months’ time, progress on the pilot response 
to the Ombudsman letter with data presented 
that Members could understood; and 

 

 
 
 
 
Deborah Carter - 
Hughes 
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MINUTE 
NO./DATE 

 
SUBJECT MATTER 

 
COMMENTS 

(iv) For the report to be shared with all the 
Scrutiny Committees.  
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