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OFFICIAL 

 Agenda Item: 13 

Report to: Birmingham Health and Wellbeing Board 

Date: 22nd May 2025 

TITLE: Health and Wellbeing Board Executive Group Summary & 
Recommendations (April 2025) 

Organisation Executive Group of Birmingham HWB 

Presenting Officer Cllr Mariam Khan (as HWB Chair) 

  

Report Type:  Information / Approval 

 

1. Purpose: 

1.1. For members of the Health and Wellbeing Board to note the items that were 
discussed at the Executive Group meeting on 17th April 2025. 
 

1.2. For members of the Health and Wellbeing Board to approve the 
recommendations of the Executive Group. 

 
 

2. Implications (tick all that apply): 

Creating a Bolder, Healthier, 
City (2022-2030) – Strategic 

Priorities 

Closing the Gap (Inequalities) X 

Theme 1: Healthy and Affordable Food  

Theme 2: Mental Wellness and Balance  

Theme 3: Active at Every Age and Ability  

Theme 4: Contributing to a Green and 
Sustainable Future 

 

Theme 5: Protect and Detect  

Getting the Best Start in Life  

Living, Working and Learning Well  

Ageing and Dying Well  

Joint Strategic Needs Assessment X 

 

3. Commissioner’s Review: 

 
3.1. This report is from HWB Executive Group and therefore is not subject to review by 

the Commissioners. 
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4. Recommendation 

4.1.  To note the items discussed by the Executive Gorup at the April 2025 meeting. 
 

4.2. To formally approve the recommendations of the Executive Group. 

 

5. Report Body 

5.1. Background  
 

To better facilitate the responsibilities of the Health and Wellbeing Board, an 
Executive Group has been established to support the streamlining of decision 
making by the Health and Wellbeing Board. 
 
The Executive Group met virtually on the 17th April 2025. The agenda, attendance 
list and discussion summary can be found below. 
 

5.2. Agenda 
 

Items that were discussed at the Executive Group are as follows: 
 

• Better Care Fund (BCF) 2025-26 Narrative Plan & Reporting Update 

• Update on Ways of Working Agreement 

• Progress on Implementation Plan from November 2024 Workshop 
 
5.3. Attendance 
 

Name Role Organisation 

Dr Clara Day (Chair) Chief Medical Officer 
NHS Birmingham and 
Solihull Integrated Care 
Board (ICB) 

Jo Tonkin 
Interim Director of Public 
Health 

Birmingham City Council 

Andy Cave Chief Executive 
Healthwatch 
Birmingham 

David Stringfellow Director of Commissioning 
Birmingham Children’s 
Trust 

Helen Ellis Director for SEND & Inclusion Birmingham City Council 

Michael Walsh (on 
behalf of Louise 
Collett) 

Head of Service – 
Commissioning, Adult Social 
Care 

Birmingham City Council 

 
 
5.4. Recommendations 
 

There was a formal recommendation from the Executive Group for Health and 
Wellbeing Board members to approve the Better Care Fund Plan for 2025-26. 
There were also informal recommendations to note the items on the Ways of 
Working Agreement and the November 2024 Workshop Implementation Plan. 
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Item Recommendation Rationale 
Members 
present 

Better Care 
Fund Plan 
2025-26 

For Health and 
Wellbeing Board 
members to formally 
approve the Better 
Care Fund Plan for 
2025-26. 

The Executive Group 
were satisfied with the 
BCF Plan for 2025-26. 
It was noted that the 
HWB should continue 
to request for updates 
on the BCF, 
particularly regarding 
accountability of 
Pathway 1. It was also 
noted that there could 
be greater dialogue 
with residents and 
patients on the 
impacts that the BCF 
is having. 

Dr Clara Day 
Jo Tonkin 
Andy Cave 
David 
Stringfellow 
Helen Ellis 
Mike Walsh 

Update on 
Ways of 
Working 
Agreement 

For Health and 
Wellbeing Board 
members to note the 
update. 

The revised Ways of 
Working Agreement is 
currently being 
reviewed by all 
relevant parties (HWB, 
HASC, Healthwatch, 
Place Committee). 
Once a final 
agreement has been 
reached, it will be 
shared to the next 
Health and Wellbeing 
Board for approval. 

Dr Clara Day 
Jo Tonkin 
Andy Cave 
David 
Stringfellow 
Helen Ellis 
Mike Walsh 

Progress on 
Implementation 
Plan 
(November 
2024 
Workshop) 

For Health and 
Wellbeing Board 
members to note the 
progress against the 
implementation plan 
and provide any 
comments on 
proposed actions. 

Progress was noted by 
the Executive Group 
with a comment to fully 
discuss the next HWB 
workshop at the next 
meeting. 

Dr Clara Day 
Jo Tonkin 
Andy Cave 
David 
Stringfellow 
Helen Ellis 
Mike Walsh 

5.5.  

 

6. Compliance Issues 

6.1. HWBB Forum Responsibility and Board Update 

The Executive Group will submit a summary of its recommendations to every Health 
and Wellbeing Board that follows its meeting. 

6.2. Management Responsibility 

Each report outlines the relevant management responsibility. 

6.3. Finance Implications 
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There are no finance implications for the summary of the HWB executive Group. Any 
implications relating to specific items at the meeting are detailed in their cover reports. 

6.4. Legal Implications 

There are no legal implications for the summary of the HWB executive Group. Any 
implications relating to specific items at the meeting are detailed in their cover reports. 

6.5. Equalities Implications (Public Sector Equality Duty) 

There are no equalities implications for the summary of the HWB executive Group. 
Any implications relating to specific items at the meeting are detailed in their cover 
reports. 

 

7. Risk Analysis 

Identified Risk Likelihood Impact Actions to Manage Risk 

N/a N/a N/a N/a 

 

Appendices 

None 

 

Background Papers 

None 

 
The following people have been involved in the preparation of this board paper: 
 
Alexander Quarrie-Jones, Senior Programme Officer (Governance), Public Health, 
Birmingham City Council 


