BIRMINGHAM CITY COUNCIL

SUSTAINABILITY AND TRANSPORT O&S COMMITTEE
MEETING

Minutes of the meeting held on 17" April 2025 at 1400 hours in Committee
Room 6, Council House, Victoria Square, Birmingham

Present:
Councillor David Barker (Chair)

Councillors Rageeb Aziz, Timothy Huxtable, Richard Parkin and Waseem Zaffar
Also Present:

Clir Majid Mahmood, Cabinet Member for Environment and Transport

Rita Bacheta, Finance Business Partner — Operations (Online)

James Callingham, Programme Sponsor, West Midlands Rail Executive

Phil Edwards, Assistant Director, Transport & Connectivity

Danny Gouveia, Delivery Director — Rail, Transport for West Midlands

James Hughes, Member Relationship Manager, West Midlands Combined Authority
(Online)

Das Mootanah, Metro Director, Transport for West Midlands
Mark Shelswell, Assistant Director, Highways & Infrastructure (Online)

Thomas Skidmore, Head of Integration - Transport Lead Officer, Transport for West
Midlands

Hannah Willets, Head of Project Delivery — HS2
Amelia Wiltshire, Overview & Scrutiny Manager

Baseema Begum, Scrutiny Officer

NOTICE OF RECORDING/WEBCAST

79 The Chair advised those present that the meeting would be webcast for live and
subsequent broadcast and that Members of the press/public may record and take
photographs except where there are confidential or exempt items.

APOLOGIES

80 Apologies were submitted on behalf of Councillors Akhlag Ahmed, Lauren Rainbow and
Colin Green.



81

82
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DECLARATIONS OF INTERESTS

Cllr Huxtable confirmed his membership of the following:
e West Midlands Combined Authority Transport Delivery Committee
e West Midlands Bus Alliance
e West Midlands Rail Executive (Observer)

The Cabinet Member for Environment and Transport stated that he was a member of
the West Midlands Rail Executive Board and the West Midlands Bus Alliance.

MINUTES

RESOLVED: -

i) That the Minutes of the meeting held on 6™ March 2025 be approved as a
correct record and signed by the Chair with the following amendments: -

e [tems two and three were removed from the resolved section.

e Under Minute Number 75 the reference to the briefing on the
Annual Net Zero Report to City Council be noted as postponed rather
than cancelled.

SUSTAINABILITY AND TRANSPORT OVERVIEW AND SCRUTINY COMMITTEE ACTION
TRACKER

The Chair reviewed progress made on outstanding actions and the following issues were
raised: -

e Arequest was made by the Chair for interim updates on the progress made with
recommendations agreed by City Council in relation to the Road Safety Inquiry
report ahead of the formal tracking report in June.

e Concerns were raised regarding the progress made on tackling unauthorised
kerb alterations. Details of a specific incident was shared and a request for
enforcement action made. No timescale is available for the deferred report.

RESOLVED: -

i) That the action tracker be noted.

IRP AND SAVINGS JANUARY DATA

The Chair welcomed the Cabinet Member for Environment and Transport, Mark
Shelswell, Assistant Director, Highways & Infrastructure (online) and Rita Bacheta,
Finance Business Partner, City Operations (online)

The Chair acknowledged the report circulated in relation to cost savings as they related
to the Committee’s remit and a discussion was held with Members with the following
among the points made: -



e Of the 16 savings, four have been delivered, two removed, and two were on
track to be delivered.

e [t was clarified that corporate contingency would fill in the savings gap in future
years in relation to the highways maintenance service.

e Concerns were raised in relation to school crossing patrols. Firstly, Members
noted the difficulty in recruiting due to limited hours and the long term funding
of the service beyond the temporary funding through Clean Air Zone monies.
Secondly the importance of school crossing patrols and safer roads in
encouraging more people to use active methods was emphasised. It was
acknowledged that two key enablers for promoting alternative modes of travel
to school were the introduction of physical infrastructure to allow safer walking
and cycling routes and the deployment of civil enforcement officers to support
behaviour change and compliance.

e Members shared their frustration in relation to the delay in delivery of local
ward improvement schemes where funding was already agreed and monies
allocated. The Cabinet Member for Environment and Transport acknowledged
the delay however Members were assured that environment and transport
schemes were being prioritised with local engineers involved in supporting
Members.

e Members sought assurances on the delivery of schemes by 2026 and requested
a list of allocations by ward.

RESOLVED: -
i) The report be noted.

ii) Committee seeks assurances regarding the risk to the Council through the long
term sustainability of services funded through the Clean Air Zone, specifically
School Crossing patrols and Net Zero initiatives. The Committee would also
request further information on how the Council intends to futureproof School
Crossing patrols, for example, through exploring how it can be combined with
other roles.

iii) Committee seeks assurances that all schemes identified through the
Environment and Neighbourhood Transport Fund (ENTF) can be delivered by
March 2026, and would welcome future updates to ensure transparency and
accountability. The Committee specifically requested a list of all ward
allocations for the Environment and Neighbourhood Transport Fund (ENTF)
with details on the funds committed, and any remaining funds as well as an
update be provided to the next meeting on the status of delivery of the agreed
ENTF schemes, including a description of the project, which projects have been
completed, who is delivering the scheme, which are in progress and any risk to
delivery timetable.

TRANSPORT DELIVERY PROGRAMME - HS2

85  Phil Edwards, Assistant Director, Transport & Connectivity and Hannah Willets, Head of
Project Delivery — HS2 were present for this item.



The Chair noted that Members had received and read the papers for this item and
moved into a discussion where the following points were made: -

The Head of Project Delivery — HS2 provided a summary of key works scheduled for
August 2025. It was confirmed that night closures (10pm to 6am) would be
implemented to minimise disruption. Ongoing discussions were in place with HS2
regarding train frequency and routing changes. Broader programme developments
include improvements to the Ring Road, Sports Quarter and Knowledge Quarter with a
focus on active travel and sustainability with the Council working closely with HS2 on
these.

Members acknowledged the opportunities for economic growth, job creation and skills
development. It was confirmed that the Arden Cross development where the Council
was a key landowner and partner was a significant opportunity for residents in East
Birmingham to take advantage of. The Council’s Employment, Planning and Skills team
were working alongside HS2 in this area to ensure accessibility of jobs by local people
and this is monitored.

Concerns were raised about the underused platform capacity post-cancellation of the
HS2 northern route at Curzon station. It was confirmed that the Department for
Transport (DfT) and West Midlands Rail Executive (WMRE) were reviewing surplus
platform usage.

The release of land for the Metro extension was highlighted and the Head of Project
Delivery — HS2 shared that positive discussions were ongoing with the West Midlands
Combined Authority (WMCA) and MMA around design for sections 3 and 4. Early
release of employment land remained a key commitment from HS2.

Concerns were raised over the removal of the grass track element at Curzon and its
impact on sustainability. It was clarified that the decision to use an alternative to grass
track was due to maintenance concerns.

Members were informed that a new CEO had been appointed to HS2 with a re-set
programme announced for the next 12 months including the re-baselining of costs. The
Committee agreed that it would be useful to analyse the implications of the reset in the
future once this had been completed.

The Assistant Director, Transport & Connectivity advised that the Council must continue
developing compliant regional business cases in light of the revised financial position of
the Council. Members acknowledged the changing local authority landscape and noted
the need to capture financial risks as part of the Council’s Corporate Risk Register.

RESOLVED: -
i) The report be noted.

ii) Provide data on percentage of jobs from the HS2 works that have been secured
by residents of Birmingham and the West Midlands.

iii) Update the Committee on the status of the joint study (by the Mayor of
Greater Manchester and former Mayor of the West Midlands) on high-speed
rail connections north of Crewe.

iv) Provide an update on the progress of land release for the Metro extensions,
particularly Sections 3 and 4 and potential economic impacts.

v) Provide an update on when the rolling stock will be revealed.
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vi) Provide an update to the Committee (following liaison with the West Midlands
Combined Authority) on the plans for offsetting measures or alternative
solutions to the decision not to implement the grass track design.

TRANSPORT DELIVERY PROGRAMME — TRANSPORT FOR WEST MIDLANDS SCHEMES

The Chair welcomed James Callingham, Programme Sponsor, West Midlands Rail
Executive; Danny Gouveia, Delivery Director — Rail, Transport for West Midlands; Das
Mootanah - Metro Director, Transport for West Midlands and Thomas Skidmore, Head
of Integration - Transport Lead Officer, Transport for West Midlands who were in
attendance for this item.

The Chair opened up the discussion with Members noting the report and presentation
submitted as part of the agenda pack. The following points were made: -

Delivery across Phase 2—4 of the Integrated Transport Strategy was discussed. Business
case approval for the Camp Hill Railway Line, Metro (Phase 2), and cross-city bus
corridors was confirmed.

Buses

The cost benefit analysis of the Sprint Bus project showed that at a cost of £50m for
27km of routes there was a return of 2.5. Expected passenger numbers were 4 million
annually with 20 million bus users benefitting.

It was explained that Sprint was part of an integrated transport system and was
relatively cheap compared to tram improvements. The project includes integrated
ticketing using Swift technology, so the user experience is the same across all modes of
travel similar to the contactless ticket offered by Transport for London through the
Oyster card.

The A34 corridor was emphasised as a potential quick win to accelerate the Sprint
scheme. The potential of the integration of cross-city bus routes with potential
upgrades to trams in the future was also highlighted. There was also a strategic case for
eight priority Sprint routes in the West Midlands region.

Concerns about older buses, especially on Route 11 were highlighted and it was
suggested that the fleet needed upgrading to zero-emission buses through repurposing
available funding.

The Committee was informed that the bus market had changed and the business case
for whether the WMCA were to purchase vehicles was expected to be clarified following
a decision in May on bus franchising.

Members were assured that routes were agreed with operators regularly. In relation to
the weight impact of electric buses on infrastructure it was confirmed that foundation
upgrades were under review to manage future maintenance needs.

In relation to infringements in bus lanes and enforcement and whether there was more
impact for bus lanes to be continuously operational it was stated that this option was
not feasible. This was due to the length of time and expense involved in the process, for
example having to change Traffic Regulation Orders. Furthermore, consideration
needed to be given to for businesses needing access.

Delays to the cross-city route consultations were discussed and it was confirmed that
the cross-city bus routes’ consultations ended in December with results expected in
5
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early May with delivery expected in 6-8 weeks. Attention was drawn to the limited
community engagement in the consultation process. It was felt that more it could have
included more feedback from bus drivers and local users.

Rail

The importance and development of the Midlands Rail Hub for the region’s growth
was highlighted. It was noted that the £17.5bn allocated was at risk due the spending
review.

The challenges of increasing infrastructure capacity were noted however it was
clarified that strategic planning was required to address issues raised in relation to
congestion on key lines and stations.

Members emphasised that government funding was needed to support the unlocking
of additional capacity along the cross-city route and for new stations to support
housing developments and job creation.

In response to a query on Castle Bromwich station it was confirmed that feasibility
work was underway with completion expected by March 2027.

RESOLVED: -
i) The report be noted.

ii) Transport for West Midlands to provide an update on the timeline for
publishing the results of the consultation on cross-city bus routes 3 and 4.

iii) Transport for West Midlands to explore the use of the Clean Air Zone
Performance Capital Grant fund to modernise the bus fleet and purchase
zero-emission vehicles.

iv) Transport for West Midlands to provide an update on plans to upgrade buses
on Route 11 and timelines for delivery.

SUSTAINABILITY & TRANSPORT OVERVIEW AND SCRUTINY WORK PROGRAMME
The Chair outlined items due for discussion at the May meeting as follows: -
e West Midlands Mayoral Commissioners for Active Travel and Road Safety
e West Midlands Police and Road Harm Reduction
e Parking Enforcement
RESOLVED: -
i) The report be noted.

ii) The Committee requested that transport-related risks and disruption
mitigation are included in future programme updates on HS2 and Sprint
projects as they evolve.

DATE AND TIME OF NEXT MEETING

The date and time of the next meeting on 15 May at 2pm was noted.
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REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR ACTION/PETITIONS (IF ANY)

There were no requests for Call In received.

OTHER URGENT BUSINESS

A concern was raised regarding the cancellation of Chiltern train services from
Birmingham Moor Street to London. Aston Villa supporters in the region traveling to
Wembley for the FA Cup semi-final on Saturday 26™ April would need to find alternative
methods of travel meaning a negative impact on clean air and the environment as more
fans were likely to travel by car. A request was made that the Cabinet Member raise
this issue with the West Midlands Mayor and the West Midlands Rail Executive on
behalf of the Committee.

It was confirmed that discussions with rail operators were underway to provide
alternative travel arrangements for those travelling.

In relation to the redevelopment of Witton station for the UEFA Euro 2028 it was
confirmed that this was being reviewed for future event travel improvements in line
with the limited timeframe.

RESOLVED: -

i) The Cabinet Member for Environment and Transport to raise the issue of
matchday train cancellations with West Midlands Mayor and the West
Midlands Rail Executive.

ii) That West Midlands Rail Executive provide an update on future development
plans for Witton station and feasibility timelines.

The meeting ended at 16:02 hours.

Chair’s signature:
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