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1. Care Centres/[Enhanced Assessment Beds

1.1 A paper in relation to the Care Centres and Enhanced Assessment Beds was presented to the
Health, Wellbeing and the Environment Overview & Scrutiny Committee on the 19" July 2016.

1.2  Following that meeting four requests for further information have been received and responses are
presented below:

1.3  Data to be provided by Alison Malik on the numbers of people who have gone home with a care
package in place

e 15% of people went home with a Care Package

1.4  CliIr Carole Griffiths requested that visits to Care Centres be arranged and the offer to be
extended to any of the other scrutiny members wishing to attend — scrutiny officers to liaise with
Diana Morgan to organise

o  ClIrs Griffiths, Cotton and Ahmed visited Norman Power and Ann Marie Howes Care Centres
on Wednesday 7" September 2016. The Lord Mayor has recently requested visits to all four
Care Centres and this is currently being arranged.

1.5 In response to ClIr Pocock’s query it was agreed to provide activity data for the Enhanced
Assessment Bed Service to cover what is the range around the average length of stay, the length
of time involved for different types of patients and whether this has any bearing on whether they
subsequently return to hospital or move out to a more permanent location.

e Please see the tables at Appendix 1 below which provide the average length of stay for
different categories of people and also the outcomes by length of stay. It has not been
possible to analyse the in any depth the length of stay and its effect on the outcome for
individuals but the longer the length of stay would suggest a higher level of need and,
therefore, a greater likelihood of moving on to long term care.

As reported previously, 23% of people returned to hospital and they, along with the people
who pass away whilst in the service, have the shortest length of stay (23 and 27 days



respectively). The short length of stay for those who return to hospital might suggest that
discharge took place too early but could also indicate deterioration in their condition. Data to
develop any greater understanding of the effect of length of stay as related to outcome is not

currently available although some reasonable assumptions can be made from the current
information.

1.6 The consultation on the remaining Norman Power and Perry Tree Care Centres is due to take
place between August — October 2016. Members requested that a further report be added to the
scrutiny work programme in October reflecting the findings from the consultation before the
findings go back to the Cabinet with the final business case in November. The report should
include an update on the position with the remaining two residential care centres, will need to
reflect on costings in future considerations and also information on the enhanced assessment
bed model including available performance data.

e The consultation process for the Norman Power Care Centre is not due to be completed until
Sunday November 6" and will need to be subject to analysis before a report can be
presented. The consultation process for the Perry Tree Care Centre is planned to commence
following the outcome of the Norman Power consultation which will provide a clearer
indication of people’s views of the right future for the Care Centres.

Contact details:

Geoff Sherlock

Assistant Director Specialist Care Services
Tel: 0121 303 6694

Email: geoff.sherlock@birmingham.gov.uk
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Appendix 1

Average of
LOS
EAB or Total Beds 1st Day of Grand
Interim Provider Bed type Month Total
EAB Acocks Green Nursing 7 471
Amberley Court Nursing 10 37.7
Berwood Court Nursing 5 40.6
Bromford Nursing 0 64.3
Severe Dementia Complex
Nursing 38 37.3
Cherry Lodge Dementia Residential 13 375
Clifton House Dementia Residential 9 34.9
Ivy House Nursing 12 38.0
Kenrick Residential 32 33.7
Kerria Court Dementia Residential 3 48.7
Lickey Hills Dementia Nursing 5 224
Nursing 4 32.5
Perry Locks Brooklyn
House Nursing 22 39.0
Perry Locks Perry Wells Dementia Nursing 5 37.6
Average Length of Stay By Outcome
Oct Nov Dec Jan Feb Mar Apr May Jun | Grand
Outcome Grouped Outcome2 Jul15  Aug15 Sep15 15 15 15 16 16 16 16 16 16 | Total
DECEASED Deceased 26.9 304 138 315 330 258 258 295 19.0 185 271 27.0
DECEASED Total 26.9 304 138 315 330 258 258 295 190 185 27.1 27.0
HOME Extra Care 57.3 52.0 430 560 980 6.0 470 740 115 51.7
Home 38.1 38.0 336 388 272 347 346 201 493 280 291 395 35.0
Home Care 50.7 42.5 479 447 437 384 433 313 450 340 376 434 40.9
Housing 31.0 44.0 37.5
HOME Total 44.0 38.8 40.8 435 422 362 389 299 461 324 326 402 38.5
Continuing Health
LONG TERM PLACEMENT Care 1700 93.0 427 140 43.0 437 450 252 54.1
Dementia Nursing 452 49.8 491 B35 550 459 395 410 387 350 375 431 41.9
Dementia Residential 51.7 63.0 407 403 39.0 363 374 363 377 472 463 344 411
Nursing Home 50.9 47.6 466 595 566 50.0 421 481 349 409 396 349 46.4
Residential 45.7 75.3 549 500 504 482 492 349 451 399 498 372 471
LONG TERM PLACEMENT Total 47.9 55.6 496 562 541 467 423 412 386 404 423 367 452




Readmitted To

READMITTED TO HOSPITAL Hospital 32.7 24.2 148 273 232 253 260 186 186 207 226 27.8 234
READMITTED TO HOSPITAL Total 32.7 24.2 148 273 232 253 260 186 186 207 226 27.8 23.4
SHORT TERM PLACEMENT Eab Bromford 83.0 83.0
Eab Extra Care 453 27.0 475 405 35.0 416
Interim 70 56.0 39.7
SHORT TERM PLACEMENT Total 83.0 453 27.0 475 405 7.0 49.0 443




