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OFFICIAL 

 Agenda Item: 9 

Report to: Birmingham Health and Wellbeing Board 

Date: 22nd May 2025 

TITLE: Birmingham Place Committee Update 

Organisation Birmingham & Solihull ICB 

Presenting Officer Mike Walsh (Head of Commissioning – Strategy, Adult 
Social Care, Birmingham City Council) 

  

Report Type:  Information / Discussion 

 

1. Purpose: 

1.1. To update the Health and Wellbeing Board on the meetings of the Birmingham 
Place Committee and associated activity and progress in the Birmingham Place 
area. 

 
 

2. Implications (tick all that apply): 

Creating a Bolder, Healthier, 
City (2022-2030) – Strategic 

Priorities 

Closing the Gap (Inequalities) X 

Theme 1: Healthy and Affordable Food  

Theme 2: Mental Wellness and Balance  

Theme 3: Active at Every Age and Ability  

Theme 4: Contributing to a Green and 
Sustainable Future 

 

Theme 5: Protect and Detect  

Getting the Best Start in Life X 

Living, Working and Learning Well X 

Ageing and Dying Well X 

Joint Strategic Needs Assessment X 

 

3. Commissioner’s Review: 

3.1. This report is from Birmingham & Solihull Integrated Care Board and therefore is 
not subject to review by the Commissioners. 
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4. Recommendation 

4.1.  For Health and Wellbeing Board members to note the update from the 
Birmingham Place Committee. 
 

4.2. For Health and Wellbeing Board members to note and accept the submission of 
the Better Care Fund 2025-26 (contained in Item 14). 

 

5. Report Body 

5.1. ICB 2025/26 Plan 
 
Birmingham place Committee received an overview of the ICB’s Plan for 2025/26. 
This included an update on priorities, timescales for agreement and rollout, and 
the updated financial position.  
 
Place Committee agreed to note ICB Plans and include within Place Committee 
priorities and workstreams. The Committee asked for further updates once the 
plan is signed off. 

 
5.2. Better Care Fund 

 
Pathway 1 Pressures and Mitigations: Place Committee received a further 
update on the progress of the efforts to mitigate the pressures on the P1 services. 
Governance is provided directly by the Intermediate Care Board, with additional 
oversight by Place Committee and the BCF Commissioning Executive, with a 
focussed P1 Project Board also in operation. 
 
P1 pressures remain, however there have been significant successes in the East 
Locality, where the new pilot operating model has seen sustained reductions in 
hours of care and double-staffed care. This model is now being rolled out in the 
West Locality. Several workstreams with identified leads continue to work on 
improving processes and oversight. 

 
Better Care Fund Planning 2025/26: A working group comprising colleagues 
from Commissioning, Strategy and Finance from Adult Social Care, ICS and 
BCHC have developed the BCF Plan for 2025/26. Plans were signed off by the 
BCF Commissioning Executive, and were submitted on schedule to NHS 
England, where they will be given further oversight. 
 
The planning template is slightly altered this year, and it is believed that there will 
be significant changes to both the planning process and the BCF priorities from 
2026 onwards, due to the disbanding of NHS England. 

 
5.3. Community Care Collaborative 

 
Place Committee received an update on the Community Care Collaborative’s 
development. The key focus  was a report on the Integrated Care Model, and 
rollout of the plan. The plan has gone through several iterations, which have been 
contributed to through Place Committee previously.  

 
The Committee was given a summary of the updated Vision, person-centred 
focus and the implementation plan. Further feedback was given by the 
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Committee, and it was agreed that the Plan would return for further updates and 
agreement. 
 

5.4. Fairer Futures Fund 
 
The funding for Fairer Futures Fund is still on hold pending review (projects 
already in receipt of funding are delivering as expected). Birmingham City Council 
is currently working through this review process with ICB colleagues with an 
additional priority for FFF in respect of support for locality and neighbourhood 
approaches to delivery of health services and reducing pressure on urgent and 
emergency care having been identified. A more detailed update will be able to be 
provided at a future board meeting. 

 
5.5. Mental Health, Learning Disabilities and Autism Provider Collaborative 

 
Place Committee received a report on the progress and development of the 
Strategic Framework and priorities and noted for assurance the developments. A 
comprehensive update on the work of the Collaborative and future developmental 
steps was received and noted for assurance. This included updates on the Mental 
Health Strategy 2025, Mental Health Transformation in Life Course Development 
and the Acute and Urgent Care Pathway. 

 
5.6. Strategic Commissioning Group (SCG) 

 
Strategic Commissioning Group reports into Birmingham Place Committee. In 
March, the SCG gave oversight to the Cost of Care in the Regulated Care Market 
work, undertaken by colleagues in Commissioning. It also received a report into 
the development of a Joint Approach to Market Shaping between Adult Social 
Care and ICS commissioning colleagues. Support was given to the approach 
taken, including guidance on how the governance and oversight process should 
work for this programme.  

 
The SCG also discussed how to better incorporate decision making at Place 
within the work of the group, particularly in relation to joint commissioning.  
 
 

 

6. Compliance Issues 

6.1. HWBB Forum Responsibility and Board Update 

The Birmingham Place Committee has agreed to provide an annual update to Health 
and Wellbeing Board members on delivery, discussions and progress made in the last 
year. 

6.2. Management Responsibility 

Mike Walsh – Head of Commissioning (Strategy), Adult Social Care 
 
Richard Doidge – Commissioning Manager, Adult Social Care 

6.3. Finance Implications 
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N/a 

6.4. Legal Implications 

N/a 

6.5. Equalities Implications (Public Sector Equality Duty) 

N/a 

 

7. Risk Analysis 

Identified Risk Likelihood Impact Actions to Manage Risk 

N/a    

 

Appendices 

None 

 

Background Papers 

None 

 
The following people have been involved in the preparation of this board paper: 
 
Mike Walsh – Head of Commissioning (Strategy), Adult Social Care, Birmingham City 
Council 
Richard Doidge – Commissioning Manager, Adult Social Care, Birmingham City Council 


