2018-2019 / 2019-2020 I 2020-2021 Digital and Customer Services

Applicatinn Rationalisation: a reviewof applications capabilities in order to eliminate duplication, enable greater standardisation and simplification of En abllng the dE“V’EE[ of excellent customer

the IT estate. Eg decommissioning Lotus Motes databases, increasing use of Sharepoint sites. minimising use of Microsoft Access databases New = 2
Services (internal and external

Security )
Business Enablement Programme (BEP) — porifolio of technology projects across Data Centres Strategy iver excellent customer services underpinned
three portfolios with a cross-cutting Cyber-Security Theme relocation phase 2 by Iﬁil"iEﬂmllﬂE processes and effective online
(i) - Application Platforms Modemisation (ii) Modern Workplace (jii) Networks F——— ek
= / - Maximise the funds available to deliver
Reburbishment services by undertaking effective income
Greater Agility Document management Collaboration and e generation and collection activities
-access from anywhere,  Standardised and simple, easier Partnership working - To support the financially vulnerable
any device wiorkflow, greater storage — file sharing. Skype within the City by ensuring timely and

Instant messaging accurate assessment of benefit

entitlement

- Ensure that technology and data
enables modern working practices
and excellent decision-making

Wide Area Network (WAN) Retender
Al ! Chat-bot

customer
communication

New Security Strategy phase 1

Voito SUAEnY inubing VOIR Hoplenrasnt Comsinet hannel pilot underpinning by quality data
Centre Telephony -
delivering omni-channel
communications capability

Customer-Centric Services: Artificial Intelligence for better

Reducing demand profilng -Targetting of

+ BRUM Account Phase 3 — Building on phases 1 and 2 services based on Digital Data

modarnisation; Identification and incorporation new dataprofiling

services to enable easy access to council services via Protection
loaw cost channels Impact
gsessment
“Digitising DPIA capture,
analysis and monitoring

Prediction: Predicting Events
and Anticipating Demand

Revenue Smart Text

[ e e e — + Microsoft Power Bl tool or data analysis
Customer-Centric Services: SR using Business Objects and Tableau ,l(
Reducing demand- phase 1 &2 z Robotic
« BRUM Account — modernised digital services for Insight: . Information P
council, citizens and businesses — easy access Delivering Small Interventions : rocess
to council services via low cost channels with BIG QUTCOMES fs:ettgﬁte;;_ Automation
=+ Microsoft Power BI © identi an
GovRoam Wifi = Or Corporﬂte with whom we 5ha!'e_
\ -Installation of wifi to enable secure = Business Object & Tableau oD personal and sensitive
o connectivity for social care and health Strategy
O Staf, enabling grester colboraion | 7 Jf, & Board GDPR and Data
et Protection
E |II"I.[::D‘\I'EII |;le|t:over5r rates and outcomes .‘da:p@ Impact - Procass
— « Tableau Assessments — ﬁ"‘m -
— + Crystal Reports Corporate Rewview of city Sk gyeatioms
= = applications and :
g — Strategic document storage ;asggﬁhm'
LL l Assessment systems to ensure ~Migration
Board compliance with 3
© Management Information « new regulations 7 E Rk i
et Delivery of real-time or near-real- GDPR -Iserver:-
C time Operational and Strategic A repository of all data
2 Management Information with iR N e
o minimal intervention & Maximum New & Improved Strategic GOPR - New Data
automation Annmadl for Protection
Enmrllssmnmg ICT Services Create ICT directive Strategy
Key o : _ and Projects Reference DI
Activities under consideration i _p;.‘rl ol
and/or potential innovations Implementation
. Insight Commissionin Sover Innovation




2018-2019 2019-2020

Rationalisation of Application interfaces with ERP

Enterprise Resource Planning- tranche 2 Pre -
implementation — enabling independence,
accountability and signposting

Enterprise Resource
- Planning — tranche 1
- Discovery phase

Procurement

Fraud System and Audit
management system improvement Self Service Options
-enabling service areas to self
monitor and self manage

IKEN — Solicitors systems upgrade budgets

to Windows 10 and 0365

D

Key
Activities under consideration
and/or potential innovations

Insight

2020-2021

Enterprise Resource Planning -tranche 3
Implementation; core HR, Finance, Payroll

Enterprise Resource Planning — Tranche 4 -
post implementation and Service managemr‘

o
2
a‘\"d ?@4 One view of City
e Council debt
a_" "j Process automation and Al
deployments

e
Federated approach to
Data extraction and
Interrogation: creating real

O ime financial dashboards
1)
= ae® 8 Prediction: Predicting Events Inf i
O T and Anticipating Demand o '0!1 .
=t h - data analysis using Business Objects ?ﬂsiﬁf:ﬁgﬂ'fiﬁ' Robotic
E ™ CIPFA Benchmarking SRR GDPR and Data ~ with whom we share A: FHEES
= - Process and systems review Protection personal and sensitive utomation
— - areas of good practice and role  Audit — IDEA Migration to v10 — Impact £
o of ICT for service improvement comprehensive file interrogation Assessments —
Review of city
(45 \ tool 2ol
applications and
LL document storage Y Drceer At smcisin
- Management Information zg;"::‘i‘:ni‘:*ﬁi:;"" - Data integration
i % - Synchrenisati
L Delnrgry of re.nl-t_llle or near- ik gl 5 “!i':r';ﬁf::'“ 2
B — real-time Operational and EEEI
E" Strategic Management
Information tools GDPR - New Data

Finance and Governance Directorate

Technology as a strategic enabler:

- To create the supporting financial environment
that enables businesses to thrive within the City

- Joined-up working in BCC enabled by greater
ICT system integration and interoperability

- Maximising technological capability to drive
down back-office cost and increasing
operational efficiency

- Empowering managers to drive value
from information and data sources to
support effective and informed decisions

-Consolidating our local financial
systems to provide a single
view of the Council's financial
position

&Iuckchain

Protection i -
directive Intec nmnovation
mplementation S e o o
sharing agreements support financial
GDPR - New Data A systams avolution
Protection
directive Strategy
approach &

implementation




2018-2019 2019-2020 { 2020-2021

Enterprise Resource Planning -tranche 3

HR and Organisational Development
Directorate

Implementation; core HR, Finance, Payroll
Procurement

Enterprise Resource Planning —
Tranche 4 -post implementation
and Service management

Business Enablement Programme (BEP) — portfolio of technology projects
across three portfolios with a cross-cutting Cyber-Security Theme
(i} - Application Flatforms Modernisation (ii) Modermn Workplace (i} Networks

Greater ggility Document management Collaboration ill'ld\
-access from anywhera, Standardised and simple, easier Partnership working
any device wiorkflow, greater storage — file sharing, Shype

Instant messaging

Chatbots & Al

Use of emerging
A technologies to solve
service design problems

e
c,a?’ao
& Workforce Technology

1:‘
e ﬁ?\g'ﬁ"ﬂ Needs Assessment
.ﬁa',h A -ensuring all staff have appropriate
0\% 0.35"‘ access to council information, systems

01'.‘.5 \ﬂﬁ@ to enable inclusivity and trust
\:101‘:5{\%11&

>
Single Training platform

-rationalising the multiple supplier

training applications : Performance Management
&Monitoring systems

Review and refresh
Council's performance management
tools to enable better alignment of
service delivery and project
management to strategic objectives

-
O
o
1"
by — Management Information
S Delivery of real-time or near-
& real-ime Operational and
C Strategic Management
LL Information tools
o Key
e Activities under consideration
) Aandmr potential innovations

Embedding our values and behaviours as One
Council

. Empowering and enabling our workforce to
self serve using simple and user centric
technologies

. Providing the right tools to our workforce that
enables greater agility, inclusivity and trust.

. Having a meaningful two-way dialogue with
our workforce that supports greater
engagement, enables co-design
capabilities and effective partnership
working

Immersive
Learning
Data Quality

= - Using 3D
and Cleansing visualisation and
_ Ensuring one immersive
version of the truth anvironments for

-access to the right
data at the right
time for the right

interactive learning

D

Insight /

people

- confidence to

make decisions

based on accurate Innovation

and up to date data Ecosystem
GDPR and Data g DevElopnEan

= innovation culture

Protection through internal &
Impact external partnerships
Assessments —
Review of city
applications and
document storage
systems to ensure
compliance with
new regulations




B

2018-2019

Business Enablement Proegramme {BEP) —
thres porticlios with 8 cross-cutting Cyber-Sacurty Theme
(i} - Application Platforms Modemisation (i) Modem Workplace (i) Metworks

GreLtH%“h’

-sooess from anywhare,

any devios workflow, graatsr chorsge

Suite of Health and
Wellbeing Apps

Etamdard cet of downlosdable
appes avalisbole to workforos
and promoted to olbzenc

Highar Edupation
= Eslablish links wilh ERUMS accounl

\

PUL 5E — predictive modelling toolkit to
improve quality of life

2019-2020

Document management
Atsndardlsed and clmpls, saclsr

Rationalisation of Social

Information and Intelligence e-marketplace

Infosmuzrion sxchangs with and beteesn partnerc In 2 cafe and
saours snylrensmnt io derhvs bansfic for ciflzenc ag WRMECA,

2020-2021

Partnerships Directorate

information assets to create partnerships that
- Creating 3 more m'terqf:lerable approach that
enables 'ﬂ'E utilisation of citywide and partnership
insights to establish a consolidated commissioning
maodel

- Emabling citizen engagement and consultation,
through guidance and support, to capture and
maximise their contribution

portfolic of technology projecis across BeHeard Development

- Evolve EsHeard
- Roplsps with Clizen
sngagemant platfom

£ _-l-l""‘-r
Unified Converged
Communications
Aggragating platform snabling
Irferent oomtacd chamnaic fo
s gonvargsd as cingls
daskhboard

Collaboration and
Partnership working
—Tlla sharing, Fkypa
Inskant messaging

- Providing clarity of purpose to enable the
establishment of a social contract with them

- maximising the use of information and
evidence to make better decisions,
and design and implement
change for the benefit of
citizens

hanced Communications
platforms
omal-afanms
gommunicstions moving
from pwech baced

approsoh o
sonwencatl

| shylesc

ia accounts
- Aaduation in anaoumnts
Graater linkagss with Eoolabsignim

Universal Virtual Collaborations
Dieveloping a suite of virtual
collaborations with multiple

partners
/

City-wide Image library
- soncictant amd sExndard

olfy Images
- Crowdcouraing of olfy
A=

Information
Asset Register:-
T |d=nisly what and
withy whom we chare
prreonal and censithve

S

Prediction: Predicting Events
and Anticipating Demand
s data amalysis neing Bucinass Objacts

Facilitation Digital

Key
Activities under consideration
ndlor potential innovations

Insight

and Tableau
* "R analysis 1ools

Insights and Intelligence
Capabi
- snakis o E waorkforos profiling

- sctablich programme of changs
- sligreed Parformance Managsment

Framawork

Management Information
Del'r'.eqr of real-time or near-

Commissioning

Joint Commissioning
approach with Adults
and Social care

-Evidenged and owtoomes
‘bacad approash
-Ensblad through Incights

GDPR and Data
Protection
Impact
Ascessments —
Raview of olty
ap@lioatione and
dooumiend choraga

cysbsme o ancurs
pompianoe with

naw regulations

City as a Platform —
at= platform to Include
olty accebs fo oreats
ooenmereial

P
IF

Performance
&Manﬂgemmt
Framework
-Driven by Inclghts and
Inéslliganos
- Zhangs Programmss

GDPR Aserver:-

A raposiiory of all dets
Gharing agresmente

GDPR - New Data

Protection

directive Strategy

approach &

implementation
_—-—--

/[

Innovation




2018-2019 2019-2020 / 2020-2021 Neighbourhoods Directorate

Business Enablement Programme (BEP) — porifolio of technology projects across
three portfolios with a cross-cutting Cyber-Security Theme
(i) - Application Platforms Modernisation (ji) Modern Workplace (jii) Metworks

Morthgate Housing

A great city to live and work in
Annual Upgrade

- A sustainable city of vibrant culture, flourishing

- New User Interface . & 1 o
. g} @ é} t neighbourhoods with good quality housing
o) Greater Agility Document management Collaboration and
: -access from anywhere, Standardised and simple, easier Partnership working - A city with clean air, safe and clean streets and
any device workflow, greater storage —file sharing, Skype green spaces

Instant messaging

Northgate Housing Housing Options Case Visits Phase 2
Annual Upgrade Management in Northgate - =*Panding existing - A city where our citizens have pride in
- Mew User Interface . 9 functionality/software where they live, a strong sense of
_POFFI belonging and a voice in how Birmingham
_MAPPS Housing Sprinkers Northgate M3/Assure AL
el S B0 upgrade Self Service
5 - IT requirements - POPPI facilities f

Housing Systems -MAFPS acili l_es or

upgrades -M3 Housing

- Civica Anti-sacial Options

Falass Behaviour Solution

-utilising Corporate CXM
Fleet Waste Management application
Mobile Solution
-Tao provide new Satellite
mavigation devices to fleet drivers

Web based and E-form
development for

- ASSURE
- Estate management and Fire
safety on smart devices

3mh|§:'_|d :.flaintenﬂnc:e FWM — Street
Sl Cleansing IT
- Create the IT infrastructure to Solution

bring service inhouse

Broadband in Social

Hpusing Data Quality
- Tender evaluation and deployment and Cleansin
A of digital infrastructurs {g}; ﬁ%rporate _ ensuring one .
version of the truth
LLPG into Strategy -access to the right
HDI’ﬂlﬂﬂtE Board data at the right
ASSURE time for the right
people
f tm"tlﬂlw} Curpurﬂte - confidence to
- ke decisi
Broadband in Social Strategic e

Housing: Soft Market Sounding Assessment and up to date data

$ ' Board E-Learning
P = PICTOG programmes
o 3@" Group GDPR and
Lt - established Data
ol f 3 group to ensure .
S Free Wifi in Public Buildings chmarking compliance onicT  Protection Systemated case
e gainst D_I|iilzr local policies and Impact Management
— : = — Assessments — solution for

B Review of city B

& ICT Domain ol A8 Housing
o Board document storage - for inflight
LL. - established board systems to ensure programmes
—_— for developing and compliance with
e ¥ reviewing ICT new regulations
et developments

igi

Activities under consideration
nd/or potential innovations . -
Insight Innovation

D




2018-2019 2019-2020 [ 2020-2021

Business Enablement Programme (BEP) — portfolio of technology projects across
three porifolios with a cross-cutting Cyber-Security Theme
(1) - Application Platforms Modernisation (i) Modern Workplace (jii) Metworks

Inclusive Growth Directorate

Enabling inclusive economic growth and
prosperity for the City

i} é} - Connecting Birmingham locally and nationally

A . both physically and digitally to enhance our
Greater Agility Document management Collaboration and emerging role as an incubator for digital talent and
-access from anywhere, Standardised and simple, easier Partnership working new businesses

any device workflow, greater storage — file sharing. Skype

Instant messaging

BLE, ANPR & Clean Air

- Innovating around the sharing and
use of data to support businesses and

PURE COSMOS

Commonweslth Games Zone — regional action commercial marketplaces
Building Energy IcT 3D Planning plan produced
Monitoring BT
System ol Sl Pm':s_“ '_:"“E 2 _Improved digital infrastructure
- City-wide

- refrash Programme and connectivity to support

economic growth

Local View consultations &

Development engagement
- explore as

platform for other Bl.ll|l:|l|'lﬂ_ Planning Portal
city council Information - review use of Al and
geobased Management RPA for graater

activities [BlME]
3D visualisation

Aauh:-maﬁun

- enable greater

5G ldeation Workshops

facilities in consultation Artificial Intelligence for better
Daveloping a ast Ueer cases i G it i profilng -Targetting of Building
to axplolt 56 opportunities i developmeants ;:;ﬁihiﬂd an Information
ng
Digital Strategy/  visualisation and Management
WMCA 5G bid approach for consultation of (BIM3)
Future builds new - Mext generation
SUCCESSTUHY - Smithfield da‘la_drmen
EEREN s R . design
-CWG Athletes & Data Quallt!_,r
= village a Prediction: Predicting Events and Cleansing Drone Teiha e
o and Anticipating Demand _ ensuring cne
i = Microsoft Power Bl tool or data analysis version nn:e tr_uthht = 'i:rl';':e': :::uﬂ; -
i i H H -access to the g
v WES‘_t_MlmﬂﬂdS using Business Objects and Tableau data at the right s
S Mobility Open ] time for the right transfermation
e — providing access to o people
T G traffic and parking & &LLP‘E standardisation - confidence to
data via an open data o PICTOG Group make decisions i E
E portal ,{’&@"' CoSafe e =tauli=h=lj oty ba:Ed n,: T:',: ':a H.utnma_li::m
B e to ensure and up ate da 2 :
= 0‘0 {# - ruad safety and autonomous compliance on ICT - Data nlaeq_]rat_mn
4w \ o{b .ﬁ? hicles — exch prog policies and ‘:I!'Mt}im"'“h““
- 58 Insight: e BNt
= & Delivering Small Interventions GIS strateg -Extraction
o \ with BIG OUTCOMES : 4
E + Microsoft Power El implementation GDPR and GLOSA — Green
= Or N . Data Light Optimal City as a
el e Protection Speed Advisory Platform
: Impact LRI e Et] — identify city assets
Management Information BERHRLE Gt LSS Assessments — ﬂ;ﬁ’;’p};";:'::m‘“ 2 - record and
Delivery of real-time or near-real- Review of city Sk puhllsl:t S106/CIL
time Operational and Strategic applications and GRepnalicin
5 t document storage developments,
Management Information with systems to ensure LAMBDA V impacts and
Key Aﬂ'liﬂ_lﬂﬂl intervention & CDI‘I‘IpliEI'iI:E.Wiﬂ‘I e b il outcomes
Activities under consideration Maximum automation new regulations wehices in mixed traffic
and/or potential innovations Sl

Insight Innovation




2018-2019 | 2019-2020 [ 2020-2021

Care First — running in parallel to ensure compliance and usability — Continued use of Care Finance Function

Eclipse — intagration of Eclipse - Development of

Project Eclipse — Care First replacement — phased = :
implementation for Education & Skills and Childrens Trust- Go- .z_" ‘_\ ‘,::E;;f’”r“i"giﬂr Finznce function
Live Summer om user devices
Education Penalty Charges
Systems- Enabling greater o .
effici i t collecti
e N e Child Employment Team ‘e“wg&ﬂﬁ‘ o
Enabling greater efficiency in ﬁ'@ﬁ‘tﬂoﬁi’“ “w"-
engagement with external partners Ll ﬁﬂgﬁlﬁ\‘
Library of Birmingham gﬂ"‘“ qﬁj@#
Preservica Consortium
- Replacement of DAMS 5 =
ﬁ o R
a Jﬂ_iﬂ;ﬁﬁi‘-{w * ,;\"ﬂ"'
i S
AT, 0 e
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5 L'.Bf:';ﬁ‘\ﬁ P Analytics development

3 c““\ _,:ti:‘:&:, for Education and Social k;\
0% o i e ol :
e et i
)
5 ‘-@5&“' Joint commissioning
with Public Health and
Health
Key to understand childrens
Activities under consgideration ms'_hh"d
and/or potential innovations welbeing

Commissioninog

Insight

Education and Skills Directorate

Education
Data Quality Transport —

A great city to learn, work & invest in (Schools)

- Developing industry standard communication
capabilities, using the tools that young people use to
improve listening, learning and engagement

- Improved data access, quality and analytics —
forecasting demand and staff rezsource
planning, enabling prevention and early
intervention

- Improved schools admizsions process and
education systems

— supporting children/young people in
realising their potential via better
access to education and training.

and Cleansing GP'5 tracking

_ BNSUTing one Crhaen. app .

version of the truth Dynamic routing

-access to the right

data at the right

time for the right

pecple

- confidence to -

make decisions Safeguarding

based on accurate - Identification and

and up to date data development of Apps to
support safeguarding

GDPR and

Data

Protection
Impact
Aszzezsments —

Review of city
applications and
document storage
systems to ensure
compliance with
new regulations

Project Eclipse
r Self
Raferral capabilities

Innovation




2020-2021 l

Eclipse — integration of voice
recording and text interface
directly from user devices to
support 3 conversations

2018-2019 2019-2020

Care First — running in parallel to ensure compliance and usability until replaced by
Eclipse
| A
Major Systems Development
Project Eclipse — Care First replacement — phased implementation for Adult Social Care,

itydage — scaleup
- supporting older people to

]
Co-location of Health & Social care
- developed technology infrastructure enable joint

Common Share record -Phase 1 - Developing use cases to enable
a common shared record via integration and interoperability with Eclipse

Management Information
Delivery of real-time or

Insight Commissioning /

working remain independent for longer
that citizens have the best possible experience
of care tailored to their needs
Ww?‘w - Preventing, reducing and delaying
wﬂ"’ dependency on public sector services
wﬂ‘ﬂqgw_‘ and increasing the resilience and
h“""" independence of citizens, their
ot ﬂ“" ilies and the community
,{?}W‘ s educedHospital
Pt et admissions ﬁ?
f_}.m“"‘“ - Review of frant s
and back door @
AG Ideation Workshops Equipment & dmission process
Devaloping 8 et LIAer casss Assistive Technology {P@-
Development of Connect to to explalt 5G opportunttias Implementation o b & Al ! Chatbot
Support:- _ - ) & é‘\ i customer
i e Information, Advice and Guidance :- rh munication
- creation of e-marketplace alternz_ll_iu_'e cum miu ni{:_atinn methods; interactive messaging &;P £ Data Quality channel pilot
- maximise use of community assats, [ — L‘{:i.':ﬁI f and Cleansing
Staff Technology Needs Review - ensuring the workforce has the {9&'# -.-e?;ﬁ:ggtz:euuﬂ] Deployment of
5 ‘_». right tools to support service change o o -access to the right i i

- qa*"‘} ,;p’ P data at the right “m: L'iealw

O a,'é = time for the right e
- Customer Journey - identifying the IT tools and processes to support i 65& '_"f:;'ffi s d"“"": pps ti“

s Customer journey workstream Q&' ‘#0 B el _S'IJIJIJD greater
bt o ﬁ based on accurate independence
— ‘b?b q‘i@ il e ke s and mental health

& GovRoam Wifi - N o&

-Installation of wifi to enable secure
E connectivity for social care and health staff, ,@;ab & GDPR and
enabling greater collaboration 6\6} @ j Data .
™ g ® & ﬁ 5 Protection Development of

4 R':"' f ‘& -i;p é’ :i11pact : user-centric
— ssessments — it

o Equipment & Asms ve Review of cily applications
—y 1&1 echnology Strategy _é’ applications and for reduction in
Q é’ ’ @ép ég document storage social visits

systems to ensure
compliance with
g STP Digital new regulations
Strategy Local Digital

Development

Key near-real h:; :!m:::ﬂl and ;,:;'T':ﬁ i support reduction
Activities under consideration 3 h,matem“'"m ,_'?;, rranianal develop digital in care visits
and/or potential innovations intervention & Maximum mf;aslrugture

i e and service
redasign

Adult Social Care Directorate

reat city to grow old in (Aduiis &
H&allm

- Ensuring Adults and Older People are resilient, living
independently, whenever possible and exercise
choice and control so that they can live good quality
lives and enjoy good health and wellbeing

- Promoting the independence of all our citizens

- Joining up health and social care services so

Fund- Review of
technologies to

]

Innovation




