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APPENDIX 2 
  
Soho Road BID – Draft Proposal 
 
BID achievements 2014 - 2019 
 
Improve the management of the BID: 
•                    New management board put in place February 2017 
•                    New BID Manager employed in May 2017 
•                    Increased number of board director places from 7 to 13 
•                    Improved demographic and geographical makeup of the BID Management Board to 

make sure all businesses are represented  
•                    Local Policing Inspector sits on the BID board 
•                    Development of a strong partnership between ourselves and Birmingham City Council 
•                    Introduction of Levy Payer meetings to give the businesses an opportunity to interact 

with the BID Board and partner agencies  
•                    Introduction of office open days to give the businesses an opportunity to interact with 

the BID Board and partner agencies 
•                    Developed an 18 month action plan to develop the BID themes leading up to the 

renewal ballot  
•                    Deliver a number of consultation events to work with Levy Payers to develop a 

strategy for the BID between 2019-2024 leading to the Re-Ballot in Oct 2018 
•                    Offering Work experience programs with local colleges to give students real life 

experience of the work place 
•                    Each director has a thematic lead responsibility  
 
Improve green areas and cleanliness of the BID 
•             Installation of 65 new bins 
•             Installation of 120 new planters including winter and summer bedding 
·                 Installation of two large scale lavender beds 
·                 Installation of 7 new improved benches in key areas 
·                 Deliver a successful Soho Road In Bloom campaign 2018 
·                 Working with Local Secondary Schools to deliver weekly enrichment days with the 

students around community cohesion and development  
•             Large scale clean ups twice a year  
·                 Delivered the first annual I Love Soho Road day in February 2018  
•             Improved street cleaning in partnership with Birmingham City Council 
•             Improved cleansing of BID car parks 
•             Improved cycle parking installed 
•             Improved signage directing people to the BID Car Parks has been installed 
•                    Improved working partnership with AMEY leading to the development of a long term 

program of street furniture improvements including painting all furniture under the ownership 
of AMEY within the BID area and improved methods of fault reporting 

•                    Removal of damaged tree cages 
•                    Removal of damaged cycle racks 
•                    Agreed a hot jet wash of the pavements every six weeks to be carried out by BCC 

 
Improve police presence and reduce ASB and crime within the BID area 
•                    Regular joint operational days with the Local Neighborhood Policing Teams and 

Parking Enforcement 
•                    Removal of 23 benches in issue areas of the BID area removing ASB and Street 

Drinking within these areas 
•                    Design-Out Crime team have visited 18 businesses so far within the BID area that 

have been victim of more than one crime within the last 20 months. All businesses have 
been given advice to better secure their premises 

•                    Introduction of a new digital radio system improving business connectivity 
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•                    Installation of improved lighting within Waverhill car park 
•                    Crime and Community Liaison Ambassador started 1st November three days a week 

to fully develop the Crime and Community Strand of the Soho Road BID action plan 
•                    Introduction of a Business Crime Reduction Partnership 
•                    Collaborative partnership agreement made with RISC Associates Ltd, a leading 

regional security and risk management training organisation and consultancy, to provide both 
BID staff and businesses with free retail loss prevention awareness and personal safety 
awareness training. 

•                    Mercury Training Services work experience program in partnership with DWP   
•                    Supported Birmingham City Council in the removal of the Public Toilets within the BID 

area 
•                    Worked with the police to remove the Blue Police Box from Soho Road BID Area  
•                    Improvements made to 10 BT Phone boxes including: fixing the phones, removal of 

doors, removal of advertising & complete replacement of the phone boxes via partnership 
with the police design out crime team and BT 

•                    Improved Job descriptions and uniforms for Ambassadors. Ambassadors being 
mentored by local policing team & booked to go on accredited training program  

•                    Delivered a pilot scheme with the West Midlands Combined Authority to tackle 
prostitution, begging and homelessness issues which is being developed into a monthly 
action evening  

•                    In discussions with West Midlands Police to merge a Street Watch Initiative with a 
community outreach support function to help tackle vulnerability  

•                    Delivered a cyber security and GDPR event in Partnership with Natwest  
•                    Supporting BETWATCH and working to bring a localized version back to the area 
•                    Members of the Local Community Safety Partnership   
•                    Key players in the National Business Crime Solution work stream to develop BID 

support and services across the country  
 
Improve visibility and reputation of the BID area 
•                    Massive developments with Social Media, our social media is now followed by over 

6000 
•                    Delivered a regionally renowned Annual Diwali event with over 20,000 over the day 
•                    Developed the winter lighting program to cover 126 full motif lighting columns over 

1.25 miles 
•                    Installation of the very first ever Christmas Tree on Soho Road which is now an annual 

occurrence  
•                    Community magazine produced and delivered to 60,000 local people since September 

2017 promoting and providing information on the BID area.  
•                    Permission to Smile event community networking event. This is the only BID to 

participate in the Permission to Smile activities 
•                    Actively promote new and developing businesses  
•                    Featuring in the season two of Britain In Bloom BBC2 documentary being shown in 

Feb 2018 
•                    Winner of the Business and Enterprise Award in the Community Inspiration Awards 

2018 
•                    Taking part in the Great British High Street Competition 2018 for the very first time 
•                    Featured as best practice in the Revive and Thrive magazine  
•                    Chief Executive of British BIDs coming to visit the BID so we can showcase the 

innovative ways in which we are working to develop the town center   
•                    Support localized community events  
•                    Featured in Made in Birmingham TV show around development of the town centre 

experience in hard economic times  
•                    Delivered a community volunteer day where 60 local residents and businesses took 

part to transform the town centre 
Improved funding for Soho Road BID Projects 
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•                    Awards For All Application granted to pay for the development of the Soho Life 
Magazine and £4000 towards In Bloom activities within the BID area totaling £10,000 extra 
funding 

•                    Secured £60,000 S106 funding from Birmingham City Council in partnership to pay for 
Public Realm Improvements 

•                    Development of stronger relationships with Birmingham Community Safety 
Partnership, The Office of the West Midlands Police & Crime Commissioner, Travel for West 
Midlands, The West Midlands Combined Authority and the Birmingham & Solihull Local 
Enterprise Partnership 

•                    Applied for a £95,000 grant funding application from the LEP to pay for a masterplan 
and action plan development to improve congestion within the area 

•                    Working with the Combined Authority and local land owner around the major 
development of a 2.5 acre site on Soho Hill to bring forward 200 local homes.   
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Draft consultation review for proposals for 2019-2024 
 

 
What You Said 2018 
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