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Objectives

• To ensure that everyone understands the nature 
and depth of the financial challenge faced by the 
Council

• To plan Scrutiny’s approach and contribution to 
the Council’s overall approach in meeting the 
challenge

• To develop a timetable and action plan for 
Scrutiny, especially over the autumn period
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Additional issues
• 2023/24 agreed budget savings - £33.479m out 
of £64.619m are “high risk” (i.e. unlikely to be 
delivered)

• Equal pay - £650 - £760m not currently included 
in the MTFS

• Oracle implementation – impact on reserves
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My thoughts…..
• Both capital and revenue budgets require 
fundamental review to generate savings

• Work to be done on the deliverability of savings
• Much work is underway – including a “star 
chamber” process

• The end point is a scrutiny review of the Budget 
Savings and Recovery Plan for the 24/25 budget 
– November/December 2023
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But….
• Should Scrutiny just wait for the results of the 
review and scrutinize the saving list?

• How can Scrutiny engage with the star chamber 
process?

How can Scrutiny be proactive and add value 
to this process, avoiding duplication?
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Workshop
Generating Scrutiny Questions

“The important and most difficult job is never to 
find the right answers, it is to find the right 

questions” (Peter Drucker)
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The Challenge

What questions can scrutiny ask and explore in 
order to make a positive contribution to the savings 

identification process?
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Questions and Key Lines of Enquiry 
Discussed at the Workshop
• All scrutiny committees need to review their work 
programme and identify what can be delayed to 
give space to this work.

• Information required on:
• What and who the “star chamber process” is, including 

what they will be reviewing to ensure there is no 
duplication.

• Are there any previous scrutiny recommendations 
that suggested ways that savings / efficiency 
could be achieved that have not yet been 
implemented? Can these be taken forward?
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Cont’d
• Officers to be asked for the current list of agreed 
savings to be broken down per committee so that 
scrutiny committees can;
• Undertake a reality check of how / when / how much can now 

be delivered.
• Understand why these savings were put forward and agreed 

as part of the budget process but are now considered high 
and medium risk.

• Ensure that all further savings proposals can be implemented 
on time and that they deliver the savings identified.

• Resources scrutiny committee to:
• Review the various assumptions in the MTFP
• Request other scrutiny committees review the assumptions 

made in lines such as “demand and complex growth”
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Cont’d
• Potential more detailed reviews:

• Duplication between departments.
• Income generation possibilities e.g. commercial rental 

income
• Invest to save possibilities in the capital programme

• Timescale
• Much work needs to be completed over the next few weeks 

to ensure that recommendations are formally discussed and 
approved in the September scrutiny meetings

• Scrutiny review of the Budget Savings & Recovery Plan need 
to be timetabled for later in the autumn (November/ 
December)
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