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EXECUTIVE SUMMARY

This report sets out the methodology for setting a budget for de-delegated
services for the financial year 2026/27 and asks Schools Forum to consider the
proposals.

RECOMMENDATIONS
That Schools Forum Members:

Consider the proposals for 2026/27 mainstream maintained schools de-
delegation set out in this report.

KEY INFORMATION

Context

During budget setting each year, Schools Forum will be asked to approve the de-
delegation of funding for centrally provided support based on a per pupil rate,
considered to be a fair way of accounting for the size of the school and its budget.

The final de-delegation budget will be determined once the October 2025 pupil
numbers are confirmed in the Authority Pro Forma Tool (APT), which is used to
calculate the schools’ budgets.

Schools block “de-delegation” does not apply to special schools or PRUs funded
from the High Needs block, but the Department for Education (DfE) have an
expectation that similar services should be offered to special schools and PRU’s
on a chargeable basis.

Proposal and Reasons for Recommendations

De-delegated services are for maintained mainstream schools only. Funding for
de-delegated services must be allocated through the local funding formula but
can be passed back, or de-delegated, for maintained mainstream primary and
secondary schools with schools forum approval.

In the case of special schools and PRUs, the funding to buy such services will be
included in any place funding and top-up payments. Any decisions made to de-
delegate in 2026/27 will relate to that year only and new decisions will be required
for any service to be de-delegated in future years.

Schools forum members for primary maintained schools and secondary
maintained schools must as set out in The Schools Forums (England)
Requlations 2012 decide separately for each phase whether the service should
be provided centrally; the decision will apply to all maintained mainstream schools
in that phase.
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3.7

4.2

4.3

In 2025/26, the de-delegation budget was set based on a previous year budget
plus an inflationary increase on 4%. However, this methodology did not consider
the cost to the local authority (LA) for provision of these services. For 2026/27,
the LA will look at each service separately and apply a relevant methodology to
cost up each de-delegated service and apply an appropriate per pupil charge to
maintained mainstream schools as part of the budget setting processes. Final
proposals will be presented to schools forum in January 2026.

Proposal for de-delegated Services

Contingency Fund -: To fund residual costs arising from the opening/closing of
schools, deficits of discontinued schools, deficits on academy conversion and
schools in financial difficulties and deficit (not financial support).

Under the dedicated schools grant conditions, the areas falling under the
contingency fund cannot be charged to other parts of the grant. With more
schools with deficits converting to academy and the potential closure of schools
in the future, this fund will be quickly exhausted. Details of schools in deficit will
be reported to schools forum in October 2025.

Spend in this area can be re-active and it is therefore difficult to set a budget.
The LA propose to de-delegate a per pupil rate based on the 2025/56 budget,
plus the inflationary increase in line with schools budget uplifts for 2026/27, which
will be confirmed in December 2025.

Any underspend in the contingency fund will be ringfenced and held in a reserve.

Staff Cost Supply Cover (Trade Union Staff) - Staff costs supply cover (for
trade union and public duties) ensures that representatives are available to
enable schools to participate in collective bargaining and consultation processes.

Funding for trade union facility time is delegated to maintained schools in the first
instance. For maintained primary and secondary schools, the LA may propose
that this funding be pooled centrally, known as de-delegation.

In April 2025, there was a brought forward underspend in the de-delegated staff
costs and supply cover budget of £0.299m. The following options are proposed
for 2026/27

A) no uplift will be applied to the 2025/26 per pupil rate of £4.63 and £3.82 for
primary and secondary schools respectively.

B) The per pupil rates for primary and secondary schools are levelled out to
£4.22 from 2026/27.

Behaviour Support - This is part of helping to sustain inclusion in Birmingham.
The budget allows resourcing of short-term programmes and preventative type
work via the City of Birmingham School to continue while alternative models are
developed for future years.

The LA propose to uplift the per pupil rate for the de-delegated behaviour support
service in line with school budgets inflationary uplift 2026/27.
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5.1

5.2

5.3

5.4

5.5

5.6

School Improvement - School improvement service allows the LA to monitor
and support performance of maintained schools, broker school improvement
provision and provide intervention to raise standards.

Up until March 2023, the LA received the School Improvement Monitoring and
Brokerage Grant. From 2023/24, this grant ceased and at the same time, schools
budgets were increased so that future functions could funded from maintained
school budgets. Birmingham however continued to provide the service without
passing the cost onto the school, due to there being capacity to fund it from the
Central Schools Services Block (CSSB).

The CSSB allocation has been reducing annually by at least 20% and there will
come a point when paying for the School Improvement service will no longer be
affordable. At this point, the LA will look to de-delegate budget from schools to
continue supporting School Improvement and Monitoring service.

In 2025/26, CSSB contributed £1.000m to the School Improvement Service. If
this budget was de-delegate from maintained schools, it would be circa £16.00

per pupil.
For 2026/27 and 2027/28, the LA will continue to cover costs for the service

centrally therefor there is no need to de-delegate this from schools for the next 2
years.

IMPACT AND IMPLICATIONS

Finance and Best Value
Included in the body of this report

Legal
No Implications

Equalities
No Implications

Procurement
No Implications

People Services
No Implications

Climate Change, Nature and Net Zero
No Implications

Page 4 of 5

OFFICIAL



Corporate Parenting
5.7 No Implications
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