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Agenda Item: 8

Report to: Birmingham Health & Wellbeing Board

Date: 19" June 2018

TITLE: NHS BIRMINGHAM AND SOLIHULL CCG - UPDATE
Organisation NHS Birmingham and Solihull CCG

Presenting Officer | Paul Jennings — Chief Executive

Report Type: Update/Presentation

1. Purpose:

To provide an update on the CCG'’s progress since the merger on 15t April
2018 and set the direction of travel for the organisation’s future.

2. Implications:

BHWB Strategy Priorities

Detect and Prevent Adverse
Childhood Experiences

All children in permanent housing

Increase the control of individuals
over their care through Integrated
Personal Commissioning
(Personal Health Budgets and
Direct Payments)

Increasing employment/
meaningful activity and stable
accommodation for those with
mental health problems

Improving stable and independent
accommodation for those learning
disability
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Improve the wellbeing of those Y
with multiple complex needs

Improve air quality

Increased mental wellbeing in the
workplace

Joint Strategic Needs Assessment

Joint Commissioning and Service Integration Y

Maximising transfer of Public Health functions

Financial

Patient and Public Involvement Y
Early Intervention Y
Prevention Y
3. Recommendations

To receive and note the presentation.

4. Background

Board members have received presentations form the CCG over the past 12
months, regarding the transition and merger process.

5. Future development
N/A
6. Compliance Issues : -

6.1 Strategy Implications:

N/A
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6.2  Governance & Delivery

N/A

6.3  Management Responsibility

N/A

7. Risk Analysis

N/A
Identified Risk Likelihood Impact Actions to Manage Risk
# # # #
Appendices
1. Presentation
Signatures

Chair of Health & Wellbeing Board
(Councillor Paulette Hamilton)

Date:
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