Request for Call In — Pro-forma
Date: 11 February 2025

Appendix C.1

Please arrange for a meeting of the Neighbourhoods Overview & Scrutiny
Committee to be called to discuss the following executive decision:

Title Early Intervention and Prevention - Transformation of Libraries and

Neighbourhood Advice & Information Services

Taken By:  Cabinet
On: 11 February 2025
Reason for request:

Criteria

Yes/No

Brief Explanation

(a) Is the Executive decision within
existing policy?

1. the decision appears to
be contrary to the Budget or one
of the ‘policy framework’ plans
or strategies

2. the decision appears to
be inconsistent with any other
form of policy approved by the
full Council, the Executive or the
Regulatory Committees

3. the decision appears to
be inconsistent with
recommendations previously
made by an Overview and
Scrutiny body (and accepted by
the full Council or the
Executive)

(b) Is the Executive decision well-
founded?

4, the Executive appears to
have failed to consult relevant
stakeholders or other interested
persons before arriving at its
decision

The council has not provided adequate
information on costs and liabilities to
potential partners, including Sutton
Coldfield Town Council, to allow them to
take part meaningfully in consultation

5. the Executive appears to
have overlooked some relevant
consideration in arriving at its
decision

The executive has failed to properly
consider the future of co-located or
partner-led libraries as no agreements or
concrete plans have been made or
included within the report. This means the
full impact cannot be properly understood.

Similarly the executive has failed to
consider the full capital implications of the
report as that work to understand need
has not been completed ahead of the
decision
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https://birmingham.cmis.uk.com/birmingham/Decisions/tabid/67/ctl/ViewCMIS_DecisionDetails/mid/391/Id/4040f2c3-7d2b-4e55-9dc3-ac7a4e247c96/Default.aspx
https://birmingham.cmis.uk.com/birmingham/Decisions/tabid/67/ctl/ViewCMIS_DecisionDetails/mid/391/Id/4040f2c3-7d2b-4e55-9dc3-ac7a4e247c96/Default.aspx

The executive has not considered the
economic impact on local high streets
from a drop in footfall as a result of
libraries reducing hours, or closing

6. the decision has already
generated particular controversy
amongst those likely to be
affected by it or, in the opinion
of the Overview and Scrutiny
Committee, it is likely so to do

The decision has seen an outpouring of
opposition from across the city and
across all age groups, with several
petitions and campaigns. The council’s
management of the consultation process
at various stages has added to these
concerns.

7. there is a substantial lack
of clarity, material inaccuracy or
insufficient information provided
in the report to allow the
Overview and Scrutiny
Committee to hold the Executive
to account and/or add value to
the work of the Council

The decision lacks sufficient clarity on the
plans for libraries that will be co-located
or partner led, with no agreements in
place.

Nor does it show the opening hours for
any of the remaining council-run libraries,
with the availability of Saturday opening
hours in particular a concern for
residents. This means the impact of the
decision cannot be fully understood.

The decision is also premature, coming
ahead of detailed work to understand
capital expenditure that will be required. It
is therefore not possible to know if the
capital budget set aside will be sufficient
or what will happen if it is not.

There is a lack of detail on what will
happen with buildings that are held in
trust, with legal advice on that being
pushed to post-decision meaning the
implications cannot be fully understood

The ranking carried out on demand and
need has been applied to Option 3 only
and so does not appear to have been
considered for the proposed option (4)
despite it being relevant. This shows for
example Harborne ranked 3 in the whole
city but not being maintained unless a co-
location option is secured

There is no consideration on the impact off
external delivery of services/
projects/events from Library premises
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No consideration on the impact on
safeguarding and community safety (e.g.
children no longer being able to use safe
and warm spaces in Libraries after school
because of reduced hours or closures

(c) Has the Executive decision been
roperly taken?

8. the decision appears to
give rise to significant legal,
financial, governance or
propriety issue

The decision report fails to present a
proper plan for capital investment, or for
partner-led or co-located libraries. It is
therefore agreeing to remove either the
revenue or asset from these libraries
without a proper consideration of the
impact.

Several of the buildings are held in Trust
but the report pushes legal advice on that
matter down the line, meaning it has not
been properly considered

9. the notification of the
decision does not appear to have

been in accordance with council O]
procedures
/ / |
- fniotin, s
Coundillor j Timothy Huxtable
(Print Name)
(Signed)

Councillor (\}gy\)/\( ;’CX@\/\

(Signed)

Deirdre Alden
(Print Name)
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