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1. Stakeholder Engagement Events May/June 2019 
Live healthy Live happy (LHLH) is organising the second in its series of key stakeholder 

engagement events across Birmingham and Solihull, during May and June.  

The purpose of the events is to update professional stakeholders on the LHLH progress so 

far, share the draft strategy and priorities, receive feedback as well as showcase some 

practical examples of what the partnership is already delivering through partnership working 

from the following organisations/work streams:  

• Birmingham and Solihull United Partnership 

• Primary Care Mental Health Liaison Model in East Birmingham 

• Coordinated End of Life Care across Birmingham and Solihull 

• Feedback from new ways of delivering early intervention services for older people 
 

These stakeholder events will help ensure that all stakeholders continue to be happy to be 
advocates for the work of LHLH as detailed plans continue to be developed and 
implemented. The events will be held between 3pm-5pm at five different venues with a 
choice of dates: 
 

• 15th May – BVSC, Birmingham City Centre 

• 16th May – St Paul’s Conference Centre, Bordesley Green 

• 28th May – Norman Power Centre, Edgbaston 

• 11th or 12th June (tbc) – The Studio at the Core, Solihull 

• 30th May – St Barnabas Church, Erdington 
 
For more information contact Jennifer Chatham (Jennifer.chatham@nhs.net) 
 

2. Developing the STP and Place Outcomes Framework 
 

LHLH has proposed the development of a Birmingham and Solihull STP Outcomes 
Framework, it will be a coproduced framework with the Health and Wellbeing Boards 
(HWBB), built up from a place-based outcomes framework. Our Directors of Public Health 
and Locality Directors are taking forward this work.  
 
The framework will enable monitoring of its work and drive its ambitions to deliver a 
reduction in inequalities and variation in outcomes.  It would be a framework that can best 
measure the improvements that LHLH makes in its system to realise its STP vision and 
place- based strategies.   This could evolve to a future framework by which it can 
commission for outcomes as strategic commissioners. 
 
The purpose of outcome framework development is to; 
 

• Maximise the opportunities of a well-established partnership. Solihull Together and 
Birmingham Partnership forums as the delivery engine for the HWBB, utilising the 
expertise and influence of those involved 

• Respond to the request for greater clarity on aims and aspirations 
• Shape the programme – is LHLH working on the right things? 
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• Simplify any aspirations so all members can easily articulate them and are clear 
about their own contribution towards achievement 

• Ensure LHLH knows that whether what it is doing is working effectively  
• Pull together the various conversations across the system so there is consistency in 

approach 
• Move away from collating the elements being routinely measured, to transformational 

measures that really matter to the people of Birmingham and Solihull 
 
The development of an outcomes framework proposal has been strongly supported by the 
STP Board, Health Overview and Scrutiny Committee and HWBB. It was a key 
recommendation from stakeholders at the STP conference in December. The draft outcomes 
framework should be ready for approval through committees in June. This would sit 
alongside the final STP strategy for approval and post the engagement events in May/early 
June. 
 
It also recognised that contributing to improving outcomes in inequality are multifactorial and 
cross organisational and sector boundaries. The transformational outcomes would be a 
more sophisticated approach of the laying of a number of input measures that contribute to a 
wellbeing and person-centred outcome.  
 
An example  
 
Currently we measure the number of patients surviving major trauma. A more 
transformational measure would be to measure the number of patients that return to work 
following a major trauma, recognising that within that there would be a number of multi-
agency outcomes that contribute together. For example, ambulance response time, time to 
CT scan, time to surgery, rehabilitation goals, employment support etc. 
 
It is accepted that we will need to have some dual running as the current national standard 
and key performance indicators remain a statutory responsibility to deliver. However, in 
developing our own outcomes framework, it does allow for us to demonstrate our progress 
as a system to self-regulate and is a key element of strategic commissioning by which we 
would hope to commission from in the future. 
 
To ensure LHLH has a consistent single place-based Outcome Framework for Birmingham, 
Sandwell and West Birmingham Clinical Commissioning Group is a key partner in the 
coproduction.  
 
Our next step is to schedule a HWBB coproduction session to commence work on the 
framework and build on examples of good practice and early thinking from across the 
partnership 
 
For sight of the full paper please contact Rachel O’Connor (rachel.oconnor@nhs.net) 
or Jennifer Chatham (Jennifer.chatham@nhs.net) 
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3. Healthwatch Birmingham ‘What would you do?’ campaign  
 

Independent health and care champion Healthwatch Birmingham is involved in the national 

‘What would you do?’ Healthwatch campaign to encourage people in the city to share their 

views about what changes to local NHS services should look like.  T 

The Government is investing £20 billion a year in the NHS as part of the NHS Long Term 

Plan and has commissioned Healthwatch to engage with local people on their feedback on 

the plan.  

The public are being asked for their views about how NHS services could be improved - for 

example mental health support, cancer services, learning disability, autism and dementia 

care. They will also be asked to share their ideas on how people can live healthier lives and 

what improvements they think could be made to help people access services quickly. 

People are being invited to tell Healthwatch Birmingham what their local NHS can do to help 

them and their community stay well and provide better support by completing the national 

survey.  People living with cancer, mental health conditions, heart and lung diseases, long-

term conditions, such as diabetes and arthritis, learning disabilities, autism, conditions such 

as dementia are also being asked complete the specific national survey. 

The Healthwatch initiative will complement the planned public stakeholder engagement 

activity of Live healthy Live happy (LHLH), Birmingham and Solihull’s Strategic 

Transformation Partnership.  LHLH is working together with local partners in the voluntary, 

community and independent sectors to find the most effective ways to manage the health 

and care needs of the local population.  The ‘What would you do?’ campaign will deliver 

early public feedback and help further shape LHLH’s areas of focus. For more information 

visit www.livehealthylivehappy.org.uk 

People can share their views by contacting Healthwatch Birmingham at 

info@healthwatchbirmingham.co.uk or 0800 652 5278 or 0121 636 0990 or visit 

https://www.healthwatch.co.uk/what-would-you-do 

4. Population Health Management Development Programme 

The North and West Midlands Population Health Management (PHM) development 

programme led by NHS England. STP Programme Directors and STP Population Health 

Leads for all 7 STP’s in the North and West Midlands, has procured a 12- month capability 

and capacity building programme covering 7 STP’s across the West and North Midlands. 

Procured in partnership with the national PHM Team and Public Health England, the 

programme of work provides opportunity to improve the health and well-being of the people 

that live and work in the midlands, as well as those that provide their care. The 7 STP 

footprint of the Population Health work covers approximately 6.7 million people.  

The development programme will enable STP’s to develop the capability and capacity to 

embed population health intelligence, leadership and approaches into their ICS 

development. It is based on the three core capabilities for PHM: 

• Infrastructure 

• Intelligence 

• Interventions  

https://www.healthwatch.co.uk/what-would-you-do-general
https://www.healthwatch.co.uk/what-would-you-do-general
https://www.healthwatch.co.uk/tell-us-what-would-you-do
http://sophosemailappliance3.xuhb.nhs.uk:32224/?dmVyPTEuMDAxJiYxZTY5NDg2Y2E4M2JkZGMzYj01Q0EzMjU4Ql80MDEwXzE2ODI2XzEmJmI2MDEyODA5YjY4YTNmYT0yMjMzJiZ1cmw9aHR0cCUzQSUyRiUyRnd3dyUyRWxpdmVoZWFsdGh5bGl2ZWhhcHB5JTJFb3JnJTJFdWs=
mailto:info@healthwatchbirmingham.co.uk
https://www.healthwatch.co.uk/what-would-you-do
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Each of the 7 STP’s participating in the programme will develop individual programme plans 

over the next few weeks.  

A local launch of the programme will take place on the 10th April with the PHM core STP 

programme team which includes our Directors of Public Health, digital and business 

intelligence leads and professional and clinical leads. 

 

The initial meeting will consider the two PHM pilot areas for LHLH to undertake on the 

programme. 

 

For sight of the full paper please contact Rachel O’Connor (rachel.oconnor@nhs.net) 
or Jennifer Chatham (Jennifer.chatham@nhs.net 
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