Birmingham Health and Wellbeing Board — 30 January, 2025

BIRMINGHAM CITY COUNCIL

BIRMINGHAM HEALTH AND
WELLBEING BOARD
MEETING THURSDAY, 30
JANUARY, 2025

MINUTES OF A MEETING OF THE BIRMINGHAM HEALTH AND
WELLBEING BOARD HELD ON THURSDAY, 30 JANUARY, 2025 AT
1000 HOURS IN COMMITTEE ROOMS 3 AND 4, COUNCIL HOUSE,
BIRMINGHAM, B1 1BB

PRESENT: -
Councillor Mariam Khan, Cabinet Member for Health and Social Care

Jo Tonkin, Assistant Director (KEG), BCC

Andy Cave, Chief Executive Officer, Healthwatch Birmingham

David Melbourne, C Exec. nHS, Bham and Solihull ICB

Richard Kirby, Chief Exec. Bham Community Healthcare, NHS

Stephen Raybould, Programmes Director, Ageing Better, BVSC
Professor Catherine Needham, Professor of Public Policy & Management
University of Bham

David Sproson, W M Police

ALSO PRESENT:-

Helen Harrison (Assistant Director for Public Health, Healthy Behaviours
and Communities, Birmingham City Council)

Tonye Sikabofori -

(BLACHIR Taskforce Chair, Birmingham & Solihull Integrated Care System)
Rebecca Howell-Jones — Assistant Director, Birmingham Public Health
Jenny Riley — Service Lead, Birmingham Public Health

Louisa Nisbett — Committee Services

Aidan Hall — Service Lead, Governance

Alexander Quarrie-Jones, Programme Senior Officer (Governance

Ceri Saunders - Cabinet Support Officer (online)

Donna Livesly (in place of Karen Creavin), TAWS

A number of people attended the meeting online.

*kkkkkkkkkkkhkkkhkkkhkhkkkkkkkkkkkkkkk

NOTICE OF RECORDING/WEBCAST

The Chair advised that this meeting would be webcast for live or subsequent
broadcast via the Council’s Public-I microsite (please click this link) and that
members of the press/public may record and take photographs except where
there were confidential or exempt items.

16



https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbirmingham.public-i.tv%2Fcore%2Fportal%2Fhome&data=05%7C01%7CMichelle.Edwards%40birmingham.gov.uk%7C1c228845da07475ba0fe08db3b368449%7C699ace67d2e44bcdb303d2bbe2b9bbf1%7C0%7C0%7C638168877543866727%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8FqjPyARt%2BINMh%2FQZ3H9DMJzXQfmHzO0f0Q5V%2FnOxOo%3D&reserved=0
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The business of the meeting and all discussions in relation to individual
reports are available for public inspection via the web-stream.

DECLARATIONS OF INTERESTS

The Chair reminded Members that they must declare all relevant pecuniary and
other registerable interests arising from any business to be discussed at this
meeting. If a disclosable pecuniary interest was declared a Member must not
participate in any discussion or vote on the matter and must not remain in the
room unless they have been granted a dispensation.

There were no declarations made.

APOLOGIES
Apologies for absence were submitted on behalf of :-

Dr Clara Day (Vice-Chair) Chief Medical Officer, NHS Birmingham & Solihull
ICB

Helen Ellis, Director, Strategy, Commissioning & Transformation. C&F
Councillor Mick Brown, Cabinet Member

Natalie Allen, Chief Exec, SIFA Fireside

Louise Collett, Strategic Director Adult & Social Care

Councillor Matt Bennett, Opposition Spokesperson on Health and Social Care
Chief Superintendent Richard North, WMP

Professor Catherine Needham,

Richard Kirby, Chief Executive, Birmingham Community Healthcare NHS
Councillor Nicky Brennan, Cabinet Member

Michael Walsh

MINUTES AND MATTERS ARISING

The Minutes of the meeting held on 26 September, 2024, having been
previously circulated, were confirmed and signed by the Chair.

COMMISSIONERS REVIEW AND COMMENTS ON THE AGENDA

The comments submitted by the Commissioners were included in the
individual reports.

DATES OF MEETINGS

The date of the next meeting of the Committee was noted as follows:-
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Thursday 27 March 2024

ACTION LOG

No outstanding actions were raised for the Action Log.

CHAIR’S UPDATE

Councillor Mariam Khan, Cabinet Member for Health and Social Care reported
as follows:-

- She had returned to the Board after a period of absence and
acknowledged the diligent work by Councillor Rob Pocock and Clara Day
who had led in her absence. She noted the ongoing good work being
carried out by the Board

- The Chair noted that over the year there had been some changes to Board
Members. Members had been working hard also attending workshops and
making new partnerships.

- The workshop in November had been used to discuss mitigations and
solutions. Progress could be seen for each of themes of the working
groups.

PUBLIC QUESTIONS

The Chair advised that the Board welcomed questions, any questions should be
sent to HealthyBrum@Birmingham.gov.uk.

There were no questions.

BIRMINGHAM AND LEWISHAM AFRICAN AND CARRIBEAN HEALTH
INEQUALITIES REVIEW (BLACHIR) UPDATES & LEGACY

The following report was submitted:-
(See document attached)

Helen Harrison (Assistant Director for Public Health, Healthy Behaviours
and Communities, Birmingham City Council) and Tonye Sikabofori
(BLACHIR Taskforce Chair, Birmingham & Solihull Integrated Care System)
presented this item to the Board providing an update to the Board since the
previous report in February 2024, regarding the Health and Care system
implementation of the BLACHIR Review recommendations.
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The Birmingham and Lewisham African and Caribbean Health Inequalities
Review (BLACHIR) had been launched in 2020 as a partnership between
Birmingham and Lewisham to explore and better understand the inequalities
affecting African and Caribbean communities in these areas and to co-produce
opportunities for action with communities to break structural inequalities and
achieve sustainable change.

It was felt that the work reflected advocacy across the system.

RESOLVED: -

i. That the HWB Board note the progress being made to implement the
BLACHIR opportunities for action and the 7 key priority areas highlighted
within the Review and for Board members to continue to support in the system
delivery of the key actions; and

ii. That the Board agree to the longer term sustainability of system wide action to
address health inequalities related to ethnicity and race.

JOINT STRATEGIC NEEDS ASSESSMENT ANNUAL UPDATE

The following report was submitted:-
(See document attached)

Rebecca Howell-Jones — Assistant Director, Birmingham Public Health and
Jenny Riley — Service Lead, Birmingham Public Health presented the report
highlighting the key points and updating the Health and Wellbeing Board on the
Joint Strategic Needs Assessment (JSNA) for Birmingham, including the live
publications and plans for 2024/25 and beyond and to gain support from the
HWB for dissemination and stakeholder engagement.

The JSNA was an assessment of the current and future health and social care
needs of the people of Birmingham; to inform local organisations enabling them
to plan services for the future, including informing the Health and Wellbeing
Strategy. The JSNA had been developed in partnership though the JSNA
Steering Committee which includes Adults Social Care, Children and Families
Directorate, Birmingham Children’s Trust, Birmingham and Solihull Integrated
Care Board and relevant wider Public Health and Council Teams as well as
voluntary sector representation. The JSNA structure was a multi-product, online
JSNA ‘library’ which offers different levels of detail and presentation style to
meet the needs of users.

During the discussion officers were thanked for their hard work. There was a
monitoring process for the recommendations to be tracked and this could be
reported back to the HWB.

RESOLVED: -

i. That the contents of the report be noted; and
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ii. That the Health and Well Being Board support the continued development,
improvement, dissemination and use of the JSNA as it contributes to the
evidence base for decision making.

HEALTH AND WELLBEING BOARD GOVERNANCE & STRUCTURES
(REVISED HEALTH AND WELLBEING BOARD FORUMS PROPOSAL)

The following report was submitted:-
(See document attached)

Jo Tonkin (Director of Public Health, Birmingham City Council) presented

this item informing HWB members of amendments made to the HWB Forums
Proposals were based on feedback and comments from previous Executive
Group meetings and fthe Health and Wellbeing Board. HWB Members were
being requested to approve the HWB Forums Proposal to enable the revised
structure to be implemented.

The Commissioners had commented that the significant and extensive public
health needs of children and young people in Birmingham were not well
reflected in the structure and urged the Board to consider how the place and
needs of children in Birmingham could be better reflected in this structure.

In particular a Mental Health Partnership and Ageing Well Partnership was
mentioned. Members were supportive of the structures however they were
concerned about poor attendance at the meetings. The Chair undertook to look
at the best course of action to encourage Members to attend. It was agreed
there was some work to be done on the needs of Children and this would be
revisited.

RESOLVED: -

i. That HWB Members note and approve the revised HWB Forums Proposal;
and

ii. That HWB members endorse the presentation of the HWB Forums Proposal
at the next available Place Committee meeting for awareness and better
knowledge of the revised structure.

PHARMACEUTICAL NEEDS ASSESSMENT UPDATE

The following report was submitted:-
(See document attached)
The following report was presented to update Birmingham Health and

Wellbeing Board (HWB) on the progress towards producing the next
Pharmaceutical Needs Assessment (PNA).
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The Pharmaceutical Needs Assessment (PNA) was a statutory requirement of
HWB'’s in England; its purpose to assess the current provision of
pharmaceutical services in an area and the ‘need’ for such services now and in
the near future

Birmingham HWB and Solihull HWB had made joint arrangements for their PNA
in line with Section 198 of the Health and Social Care Act 2012, which allows
two or more HWBs to work together to discharge their functions. The timelines
were set out in the report. The final report will be shared with the HWB.

In response to a query Aidan undertook to check the core hours in the report
related to a pharmacy in Alum Rock.

RESOLVED: -

i. That the HWB approve the joint arrangements between Birmingham and
Solihull for producing their PNA (a single joint PNA covering both
Birmingham and Solihull);

ii. Thatthe HWB formally delegate the sign-off of the draft and final PNA to the
Birmingham Director of Public Health (DPH) and Birmingham and Solihull
PNA Steering Group;

iii. That the HWB approve the latest supplementary statement (November 2024)
for publication; and

iv. That the HWB delegate authority to the Birmingham and Solihull PNA
Steering Group to approve further supplementary statements until the next
PNA (2025-28) is published.

INFORMATION ITEMS

HEALTH AND WELLBEING BOARD EXECUTIVE GROUP REPORT

The following report was submitted:-
(See document attached)
RESOLVED: -

That the HWB note the items that were discussed at the Executive Group
meeting on the 19th December 2024.

HEALTH AND WELLBEING BOARD FORWARD PLAN

The following Forward Plan was submitted:-

(See document attached)
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48 RESOLVED:-

That the Forward Plan be noted.

OTHER URGENT BUSINESS

49 No other urgent business was raised.

The meeting ended at 1114 hours.
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