Early Intervention and Prevention - Transformation of Community Libraries and
Neighbourhood Advice and Information Services

Note to Cabinet from the Neighbourhoods O&S Committee

On 5 February 2025 the Neighbourhoods Overview and Scrutiny Committee considered

the Transformation of Community Libraries and Neighbourhood Advice and Information
Services.

We wish to advise the Cabinet of the following points made during our meeting and
recommend that these are included in Cabinet’s consideration of the report on 11
February 2025. We would like to invite the Cabinet to provide a formal written response
after the meeting.

Recommendations
Implementation of the recommended service model

1. The Committee acknowledges the current discussions with the Trade Unions
regarding the proposed amalgamation of Community Libraries and
Neighbourhood Advice & Information Services and requests the Executive
provides further details when available on the implementation of the proposed
service model to enable further scrutiny.

Communication and engagement on transformation

2. The Committee believes that the Council needs to improve the way it
communicates and engages with local communities and this is essential for
clearly explaining the new Connected Communities service offer as it evolves.
The Committee suggests improvements include maximising the use of local
councillors to disseminate information, local social media outlets, and
developing ward-level pages on the Birmingham City Council website. The
Committee further believes that this improved approach to communication and
engagement should be applied to the transformation of other public-facing
services.

Co-production with local communities

3. The Committee seeks assurances that the development of the proposed new
Connected Communities service beyond the strategic vision will be co-produced
with local communities to ensure it reflects local needs.

4. The Committee seeks assurances that the partner-led element of the service
also employs a co-production methodology and engagement with local
communities to develop services.
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Working with local councillors

5. The Committee encourages the new Connected Communities service to work
with local councillors, and councillors in surrounding areas, in promoting and
developing the service in their area.

Library expertise

6. The Committee asks for greater clarity on the provision of expert library support
across the city, including partner-led libraries, to reassure local communities on
library specific services that will be available under the new model.

Funding of the advice and information services

7. The Committee seeks assurances on how Neighbourhood Advice and
Information Services will be accessible to residents across all wards in
proportion to the intended beneficiaries of the funding.

8. The Committee suggests the Council works closely with the West Midlands
Combined Authority to maximise employment advice and other support
opportunities through any regional devolution deals.

Assets held in Trust

9. The Committee notes the ongoing work with the Council’s Corporate Landlord
function and Legal Services regarding buildings held in Trust and requests further
information is made available to the Committee.

Learning from the review and consultation processes

10. The Committee suggests learning captured from undertaking the review of
Libraries and Neighbourhood Advice & Information Services and the
consultation is used to inform future public-facing service transformation
projects that the Council may embark on.

Councillor Shabrana Hussain

Chair

Neighbourhoods Overview and Scrutiny Committee
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