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1.

Introduction to
Corporate Parenting in Birmingham

Introduction from Andy Pepper,

Assistant Director of Children in Care Provider Services

Birmingham City Council

In my role as an Assistant Director, and strategic lead for corporate parenting, | have
been in the privileged position to support this fantastic, resilient, diverse and unique
group of individuals over the past year and help to develop and embed the corporate
parenting agenda.

| believe that a city is defined by the way they treat their most vulnerable, and am
proud of the work that has been done by our corporate parents — carers, partners,
social workers councillors, officers, and other workers — who are working together to
support our young people to become secure, productive, independent and happy
members of our city.

We are all aware of how our children and young people in care, as well as care leavers,
are more likely to experience poorer health and lower educational achievement, as
well as having fewer employment opportunities. We strive to give them the same
opportunities as any other child in this city, and work with them to provide services
recognising their individuality.

Our Corporate Parenting Strategy has provided a blueprint for our responsibilities,
commitment and aspirations for young people in care. This update is a reflection on
the huge amount of work done in 2016 and the many achievements of our young
people. It sets out in more detail the work that we have done to date, and also our
visions and aspirations for the future of which there will be more.

This year has seen some really innovative work by the Children in Care Council (CICC),
supported by the Rights and Participation (RAP) service. This group of motivated
young people meets regularly and their highlights this year have included presenting
to international events, sitting on interview panels and campaigning on important
issues. You will see more about their work later in this report.

This work is driven by the revised Corporate Parenting Board, which has a key role

in championing the rights of young people and thus focussing, challenging and
supporting our corporate parenting work. A series of task and finish groups, working
closely with the Children in Care Council (CiCC), meet to provide focussed support on
specific tasks and really making sure we succeed.

Birmingham City Council, as a corporate parent, has developed and driven a number
of corporate initiatives this year to raise the profile of corporate parenting and
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highlight the responsibilities of all staff. The corporate parenting mentor scheme in
partnership with Birmingham Virtual School has grown beyond all recognition and now
supports over 100 young people. Exciting developments within the scheme include
the work with Birmingham City University to develop academic mentors and support at
corporate parenting events.

Our reward partners have been vital to the success of corporate parenting in the city
and help to support our work with vulnerable young people in a range of ways. This
can be anything from apprenticeships and work experience, tickets to the football to
supporting career and raising aspiration events. This last year has seen a phenomenal
amount of support from partners and this continues to grow.

We have also provided a number of laptops to support educational attainment in
partnership with Service Birmingham, and will have provided 120 to young people in
care and care leavers by October this year.

Although corporate parenting is the responsibility of all citizens in Birmingham,

we have been very grateful for the continued support of our elected members in
raising the profile of our campaigns and championing our corporate parenting work.
Councillor Susan Barnett is our new corporate parenting lead and you will hear about
her passion and drive to represent the young people in care in the city.

Part of my wider role this year has included work to implement new pathway plans

— designed with and for young people in care, these are much more user friendly
and have received great feedback. We have been improving policy and procedure
around Child Sexual Exploitation (CSE) and Missing, Private Fostering and Special
Guardianship Orders and reviewing and improving the placements service, as well as
supporting more effective social work interventions to make a child’s journey through
the care system as seamless as possible.

And finally, Children’s Services has had a challenging year, and change is in the air with
proposals to move towards a Children’s Trust. However and wherever the service is
governed, Corporate Parenting will remain an essential part of everyone’s work — staff,
partners and colleagues across the city. As the work with corporate parenting develops
so does the realisation that we cannot do this alone, this is a citywide task and a
citywide responsibility and | am proud and grateful for the help and support of the
partners that has enable the great strides that we have achieved this year.
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2. Corporate Parenting Governance

The overall aim of the 2015/16 Corporate Parenting strategy

is to reinforce the corporate responsibility of everyone

in the Council

Parenting

S t ra te The overall aim of the 2015/16 Corporate Parenting strategy is to reinforce the
corporate responsibility of everyone in the Council, both elected members and staff,
and of its partner agencies, to improve the life chances of children in care and care
leavers and ensure they get the right support and services where they live.

2.1 Corporate Parenting Board

The Corporate Parenting (CP) Board aims to support and champion Birmingham’s
looked after young people. The Board is a multi-disciplinary, multi-agency group
chaired by Councillor Susan Barnett, comprising of:

¢ Children in Care Council (CiCC) representatives,

e Elected members,

e Assistant Director Children in Care Provider Services,

* Head teacher, Birmingham Virtual School,

* Representatives from other Directorates,

* Rights and Participation service

e Children’s Social Care;

* Birmingham Foster Care Association, representing the voluntary sector;
¢ Health

e West Midlands Police

¢ Other representatives where necessary to the agenda.
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The CP Board meets every three months and works to champion the rights of children
in care, and bring about change to ensure improvements in the outcomes for young
people.

Our children and young people in care are best placed to tell us how services can be
improved. That's why the members of our CiCC are the life and soul of our corporate
parenting board. We listen carefully to what they have to say and do all we can to
meet their expectations. We then feed back to them on a regular basis through
attendance at CiCC meetings. A member of CiCC attends each CP Board meeting to
present the work of the CiCC.

The CP Board provides governance to ensure outcomes for children in care improve.
Some of its areas of focus are:

* Consolidating practice, to avoid drift in the system and to ensure resources
are used only where intended. The Board works to strengthen policy, practice
and process to enable better planned and more appropriate placement in
the first instance and, subsequently, more timely permanence planning, case
progression and exits from care as appropriate.

* Supporting more children in care to succeed. Recently attainment of GCSE A*

2.2 Corporate Parenting Task and Finish Groups

The working groups meet monthly and focus on discussion or activity around specific
subject areas related to children in care.

The group’s works closely with the Children in Care Council (CICC), hearing the views
of children and young people

The role of the CP Board includes:
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to C grades has improved, but the gap between children in care, in contrast to
the wider Birmingham population, still requires improvement. Care leavers are
still less likely to find education, employment or training in Birmingham than in
similar areas.

Supporting the Care Leavers Pathway Planning accommodation and support
CSE and Children Missing from Care, Home and Education.

Ensuring the corporate parenting role is understood by all elected members,
officers working in the Council and in partner agencies

Monitoring and overseeing plans, strategies or policies for children in care,
young people and care leavers to ensure performance is maintained

Monitoring and implementing the Corporate Parenting Strategy

Reviewing Children in Care data set, identifying issues, then driving and
monitoring how these are addressed
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3. Children in Children Care Council
(CiCQ)

Introduction

Birmingham CiCC is welcoming group of young people in care. We are friendly,
energetic and enthusiastic. We are powerful, positive and amazing! We want to give
children in care a voice and we want to tell you if you are in care your voice matters!’

We are a group of young people that meet regularly to discuss being in care and we
think about how we can help Birmingham City Council make improvements. We want
to enable children and young people in care (and care leavers) to have a voice and
be able to engage meaningfully at different times and in different ways and we want
to ensure that corporate parents are listening to those views and showing genuine
interest! With the support of Rights and Participation Service and the Corporate
Parenting Board we have achieved so much this year! We have a new mission
statement and we believe our profile is the best it has ever been. We have challenged
practise, shared our experiences and supported other children and young people to
have their voice heard. We believe we support the corporate parenting agenda by
making the board stay accountable to children and young people. We ‘live’ being in
care and we experience being in care in a way that our corporate parents cannot. We
believe we can work together to make improvements and evidence how children and
young people’s views can bring about change.

This year we have presented to “| have sat on interview panels

international events, we have sat on and met people like Lord Warner

numerous interview panels, we have .
presented to different professionals, we and Andrew Christie. When |

have campaigned on issues we believe are first sat on a panel | was very
important, we have bought about change, nervous but | felt more confident
we have met interesting people, we have .

as it went on and some of the
grown as a group, we have supported The .
Rights and Participation service to launch candidates were more nervous
a Care Leavers Forum. We have been than me! | felt very proud at the

away on a residential with each other. The end when | fed back my views and
pictures throughout this report are of us

and we are proud to be YOUR Children in Birmingham employed the person
Care Council. | thought was best. | am more
confident about being involved

in my care plan as well. Being a

member of CiCC has helped me

know my rights and given me the

confidence to share my views with

people.”

Zoe from the Birminmgham CiCC.
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3.1 Pledges and responses

The Corporate Parenting Board prepared a Birmingham Pledge, making ten promises
(see below) to make sure that children in care are supported to achieve and succeed.
The Birmingham Pledge is based on what children have told the Board is most
important to them. A response was produced to each pledge, explaining the work
that is currently taking place and future initiatives in this area by the Assistant Director
of Children in Care Provider Services. In 2016 the board will look at how to ‘better’
capture evidence of delivery against the pledges and build on what Children and
Young People are telling us.

Promise 1 We promise to involve you in decisions that affect you and to listen
to your views

Response: Children and young people should have their wishes and
feelings taken into account. These should be captured by the social
worker and the social worker should be able to evidence children

and young people’s views within their care plan. A range of creative
techniques are used and championed with different approaches being
added all the time. We are currently signed up to using a nationally
recognised ‘mind of my own’ online application as well as creative arts
based techniques. Where a child or young person does not feel listened
to or requires support to express their views then we have an internal
advocacy service (Rights and Participation) that will support the child with
‘issue based’ advocacy. As well as evidencing individual children and
young people’s views we ensure that children and young people have
opportunities to talk to us about their care experience. We are currently
undertaking research with a group of children to track their experiences
in Care. Opportunities to hear children’s voices are embedded within
everyday practice. However our commitment to 2016 is to ensure that we
develop a robust system to both evidence children and young people’s
influence within their care plan and also how we respond to children’s
experiences and potentially change practice as a result.

advocacy service (Rights and Participation) that will support the child with
‘issue based’ advocacy. As well as evidencing individual children and
young people’s views we ensure that children and young people have
opportunities to talk to us about their care experience. We are currently
undertaking research with a group of children to track their experiences
in Care. Opportunities to hear children’s voices are embedded within
everyday practice. However our commitment to 2016 is to ensure that we
develop a robust system to both evidence children and young people’s
influence within their care plan and also how we respond to children’s
experiences and potentially change practice as a result.

Promise 3

We promise to make sure you have every opportunity possible to
achieve at school

Promise 4

We promise to encourage you to take part in all available activities
that the city has to offer to ensure that your talents, hobbies and
interests are met and to support you to do the things you enjoy.

Response: As corporate parents we identify and look for opportunities
that go above and beyond hobbies and interests and really try and offer
(though relatively small numbers) opportunities and experiences that
make lifelong memories (Olympic tickets/\WWembley tickets etc.) however
all IROs and SWs also encourage children and young people to pursue
their interests. If a child moves placement then professionals should

work hard to ensure that children do not abandon their hobbies and
interests. Every effort should be made to ensure a child can continue with
something they enjoy. A child and young person should know where to
go to and complain if this doesn’t happen.

Promise 5

We promise to take care of your health and encourage you to be
healthy

Promise 2 We promise that we will endeavour to find you the best possible
place for you to live

Response: Children and young people should have their wishes and
feelings taken into account. These should be captured by the social
worker and the social worker should be able to evidence children

and young people’s views within their care plan. A range of creative
techniques are used and championed with different approaches being
added all the time. We are currently signed up to using a nationally
recognised ‘mind of my own’ online application as well as creative arts
based techniques. Where a child or young person does not feel listened
to or requires support to express their views then we have an internal
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Promise 6

We promise to provide you with a good and clear assessment of
your needs, an up to date care plan and a PEP (personal education
plan)

Promise 7

We promise that you will have your own social worker who visits
you regularly and gives you details about how to contact them or
someone else if they are away when you need them

Response: A new entitlements leaflet has been produced to help
children and young people be more aware that they are entitled to see a
social worker every 6 weeks.
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Promise 8

We promise we will help you stay in touch with your family, friends
and other people who are important to you

Response: Contact is an issue for children and young people in care.

We should ensure that children and young people can stay in touch

with people who are important to them. However, sometimes this is
difficult. A child/young person should know and understand their contact
arrangements. They should be fully explained to them and evidenced in
their care plan (complaints happen when children/young people feel let
down and out of the loop).

Promise 9

We promise to listen to what you have to say listen to what you have
to say

Response: As a board we are exploring different ways to hear from
children and young people and get a proper feel for their experience

in Birmingham'’s care. We need to ensure that BCC fulfils its statutory
duties but we also need to be ambassadors for our children and drive
practice that is responsive to children’s views. This is a common thread
and children and young people experience things differently to adults.
They are in receipt of our care and we can in error make decisions that
we feel are in young people’s best interests, without thoroughly exploring
a child’s view or appreciating the many different views there may be.

Promise 10

We promise to work with you and give you all the help and support
you need to successfully move from care to adult life

Response: We would like your views as to how best the Birmingham
Safeguarding Children Board Board (BSCB) can support the changes

in approach and what can BSCB board members do as partners to
support the work — e.g. through their agencies becoming foster friendly,
or providing independent visitors. | think BSCB should identify their
priorities and campaigns for 2016 and then come back to us to hear how
these issues may affect children in care (different to how it effects non
children in care). They should be working with scrutiny to ensure policy
and process doesn’t have an adverse effect on in care/care leavers. They
should ensure that in care/care leavers have a particular focus and drive
within any of their campaigns.
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3.2 CiCC Priorities

2015 saw the CiCC go from strength to strength. The group has grown and tackled
some very complex issues and campaigns. We believe a successful CiCC can achieve
these things:

e Potential to contribute to transforming the lives of those involved

¢ Ability to show and evidence children and young people’s views and how their
engagement can bring about changes to services.

* A CiCC can support and add meaningful value to a corporate parenting
approach

Birmingham CiCC want to enable children and young people in care (and care leavers)
to have a voice and be able to engage meaningfully at different times and in different
ways and we want to ensure that corporate parents are listening to those views and
showing genuine interest.

The group is open to all children in care, the only criteria being that a member is in the
care of Birmingham City Council or a Birmingham Care Leaver. As we have meetings in
Birmingham it is obviously difficult if young people cannot get to Birmingham but we
are always thinking about how CiCC can engage with more children and young people
that are placed outside of Birmingham.

In 2015/2016 members of CiCC have attended several Corporate Parenting Board
meeting and attended several national events for CICC including those hosted by ‘A
National Voice'. Taken part in reviewing the IRO service, met with researchers involved
in research with children in care and contributed to LGA/OFSTED consultations. Met
with Lord Warner and Andrew Christie. CiCC have sat on a number of interview panels
for a range of senior managers. CiCC have attended several high profile events and
received praise, thanks and an award for their contribution to BCC.

CiCC have produced a number of resources that have been used to promote CiCC
and also work has been used by the adoption and fostering team to raise their profile
and recruit potential new fosterers. CiCC are particularly proud that the ‘ideal social
worker’ resource has been so well received. CiCC would like every social worker to see
the resource and use it to motivate them to do a better job. CiCC would like children
and young people to see it and know its ok to expect your social worker to be honest
and brave!
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Our campaigns for 2016

¢ CiCC want to see meaningful and creative work experience opportunities for
children in care/care leavers. This could be days, weeks or longer. In can be
hard to get ‘good’ work experience if we come and ask our corporate parents
to help us then you should!

¢ CiCC want to let young people and children know that they can attend their
reviews. We want to work with the IRO team to ensure that children and young
people can creatively and positively contribute to their care plans.

¢ CiCC will continue to share positive stories around being in care and we will
work hard to tell everyone about the Children in Care Council. The group meet
fortnightly and are also now linked to a new care leaver’s forum. CiCC have
produced a new logo and are busy promoting their work and recruiting new
members.

3.3 Pocket Money and Savings and Reviews and Overnight Stays

The Corporate Parenting working group responded to a request from the CICC who
raised a concern that there was a perceived difference in the levels of personal pocket
money paid to children and young people in care across the city, which appeared to
change based upon whether or not the children or young person had been home
fostered or living in residential accommodation.

The Corporate Parenting working group listened and assigned a pocket money
working group to investigate, made up of fostering team managers, finance team
leads and Birmingham Foster Carers Association (BFCA). Firstly, the group was
required to identify whether or not a standard policy for pocket money and savings
existed across the service.

It then carried out the following tasks:

* Reviewing an ongoing consultation by the CICC on pocket money rates paid
to young people, and gathering feedback from them and their foster carers.
The team then reviewed all the responses to get a clearer understanding of
young people’s perceptions.

* Reviewing the existing guidance on pocket money rates issued to children
and young people within Birmingham, whether based in residential homes or
foster carer homes.

* |dentifying and analysing the national pocket money rates of Birmingham's
statistical neighbours, Core Cities and Regional authorities.
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* Once the feedback had been reviewed the working group proposed the
recommendations to the Corporate Parenting Working Group for setting a new
pocket money rate and savings policy comparable to statistical neighbours,
Core Cities and Regional authority rates.

¢ Developing separate pocket money and savings policy documents which
would standardise rates across all Birmingham's looked after service areas
including Internal Fostering, Commissioning Services, Residential fostering,
and other residential settings like schools or secure units/young offender
institutions.

Regional Comparison Pocket Money rates:
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The draft guidance on Pocket Money covers the distribution of pocket money to
children/young people in internal foster care placements. It stresses that foster carers
need to consider how to apply the policy in a fair way throughout their household and
sets out how foster carers can encourage saving.

Recommended rates for children and young people at different age bands are
included.

The policy will be expanded to cover other relevant groups of looked after children/
young people not in internal foster care placements, in consultation with the
Corporate Parenting Task and Finish group. In response to queries about young
people in remand and whether they need to be included, Business Change have
consulted with Legal Services, who have suggested amendments to maintain flexibility
and avoid liability and legal challenges.
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They also recommended no change to the levels of payment for 16-18 year olds who
would otherwise face a reduction under the new recommended rates. In light of this,
the working group will decide on changes to the guidance wording when they meet in
October.

The pocket money working group recommended new comparable rates which on
average equated to an overall increase in the weekly amounts of pocket money
received by young people across the city. The policy is scheduled to go live in April
2016.

Overnight Stays

The CICC told the Corporate Parenting Board that young people in care were having

difficulty arranging sleepovers or overnight stays with friends. They sometimes had to
wait several weeks for social workers to agree to individual requests which meant they
missed out on opportunities which were available to their peers who were not in care.

The Corporate Parenting Working Group listened and investigated the guidance which
was being issued nationally by other similar local authorities and ensured Birmingham
City Council’s policy was consistent with this.

The guidance which followed stated that:

® The child’s carer including Foster Care or Residential Care has the ‘delegated
authority’ to agree to requests for overnight stays.

* This could be subject to certain exceptions which would normally be agreed
with the social worker, carer and child and recorded in the placement plan.

e DBS checks are not normally required for overnight stays but may be needed
for regular contact. Procedure Review: A new online children’s social care
procedure manual for social workers and carers was launched in July 2015.
This contains a section on Social Visits and Overnight Stays which includes a
definition of what might constitute an overnight stay and suggested guidelines
and procedure.

Birmingham City Council procedures online reference link:
http://birminghamcs.proceduresonline.com/chapters/p_overnigt_stays.htm
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The Virtual School for Looked after Children (LACES) team

consists of a Head Teacher, three team managers,

twelve teacher advisers and twelve mentors

Introduction

The Virtual School for Looked after Children (LACES) team consists of a Head Teacher,
three team managers, twelve teacher advisers and twelve mentors, who support
children based in the South Birmingham, North Birmingham and Out of Authority.
These three teams support the 1815 children and young people aged 0-25 years of
age who are in the care of Birmingham City Council to improve their attainment and
attendance.

The staff ensure that all children have appropriate school places, all have a high quality
(electronic) Personal Education Plan (e-PEP) and that their pupil premium plus grant is
spent effectively to improve their progress. They work with a variety of agencies and
professionals including schools and settings, alternative providers, colleges, residential
homes, carers and families to promote achievement and progress. Training is delivered
to a variety of professionals including teachers, early year's professionals, Designated
Teachers/people(DT’s), Independent Reviewing Officers(IRO’s), carers, residential care
staff, social care staff and further education staff.

4.1 Corporate Parenting mentoring scheme

The Corporate Parenting mentoring scheme began in 2015, based on the simple idea
of pairing up Birmingham City Council’s large, altruistic and dedicated workforce,

and some of our 1,819 young people in care who need some extra support. The

pilot focused on providing one to one mentoring support to a cohort of year 11
pupils supporting with GCSE's and the preparation to go onto further education and
employment.

The scheme started off with a group of 16 mentors providing one to one support to
young people in secondary schools in the city that were preparing for GCSE’s and
going into further education and employment.

In early 2016 the council appointed a Corporate Parenting Coordinator and one of
the key tasks was to work in partnership with the Head teacher of Birmingham Virtual
School to develop the bespoke mentoring scheme training package for staff, allowing
mentors and partners to provide targeted support within all areas of educational
attainment in schools and colleges throughout the city and also young people/adults
placed out of authority.
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4. Birmingham Virtual School

In March 2016 due to the success of the scheme and the numbers of staff expressing
an interest, the decision was made to expand the offer providing support from Key
Stage 1 right through to 18 plus care leavers.

By August 2016 204 Birmingham City Council staff and reward partners including
Birmingham City University, the NHS and Service Birmingham were trained as
Corporate Parents.

Over 100 staff and partner mentors are now providing one to one support in a range
of ways including support with coursework, homework, reading, and writing, securing
apprenticeships, employment opportunities and life skills.

Mentors are also providing dedicated support with college and university enrolment,
attending open days, supporting with the transition into independent living, mock
interview and skills sessions and days out.

Other staff and partners that have received training are providing support in a number
of ways including the Birmingham Virtual School raising aspiration programme careers
events and participation in group activities with young people and adults.

The Birmingham Virtual School team continues to play a key role in providing
dedicated support to Corporate Parent mentors through their mentoring journey. The
team provides the background to the young person’s educational position, arranges
and attends the initial meeting and are there as a point of contact to support mentors.
A bespoke training calendar will be available over the next year for mentors.

This will provide training sessions on a number of topics and a number of networking
sessions allowing mentors to share experiences.

Corporate Parenting mentoring case study 1 - Sabrina
Sabrina’s view

My name is Sabrina Robinson and | am 18 years old. Having a mentor has been a
blessing. I'm saying this because | didn't realise how much | needed Heather until
| had her working with me. She has been absolutely amazing, she definitely works
above and beyond.

Heather has now been working with me for just over a year and she's been a great
help. She found me two work placements, helped me sort out my portfolio (she
literally didn't care how long it would take for it to be completed) as long as it
was, (and when | say long, it took absolutely ages!) the persistence was real!

Shortly after we met, Heather realised that | needed help in order to move house.
It wasn't an easy process but Heather went back and forth in her little car taking
my things to my new house. For that | am ever so grateful. If Heather hadn't
helped me, | don't know who would have. | think both of us sharing the same
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faith has played a huge part in forming a relationship, | feel like | understand her,
simply because | know she understands me.

Having a mentor is a blessing, and | can sincerely say, thank you Heather, thank
you for everything!

Corporate Parenting mentoring case study 2 - Sally
Professional’s view from a Birmingham Virtual School Education Advisor

| referred Sally to the Corporate Parent mentor scheme in the summer holidays
of 2015. The reason being that Sally was facing a placement move, and this
combined with returning to college was causing her a lot of anxiety.

Sally’s mentor made contact with her very quickly. | met with Sally during the
holidays and she was very dubious about why she was being contacted and how
this was going to help her. | explained the role of the mentor and asked Sally to
give her a chance. Sally’s mentor and | kept in good contact and | encouraged
her to persevere. Very quickly Sally’s mentor proved to her that she was genuine,
trustworthy, caring and consistent. She helped Sally in many practical ways - with
her placement move, enrolling at college, and then later in the academic year,
finding her a work placement for her Health and Social Care course. Sally would
not have completed her college course, and been accepted on to the next level
without her mentors input. Sally’s mentor has been a huge and invaluable support
for Sally, who struggles with independent living and personal organisation. | am
hugely grateful to Sally’s mentor for everything she has done for Sally and feel that
her input has made Sally’s experience of being in the care of the local authority

a much more positive experience. Her intervention has also improved the
prospects of Sally - who is now studying on a level 3 course and could progress to
higher education in two years' time. Sally’s mentor has enhanced the work of the
statutory services by working alongside us, and she has given the time and care
that Sally needs to move forward with her life at this time of transition.

4.1.1 Corporate Parenting Champions

To ensure that Corporate Parent mentors are given the best possible support to
enable them to carry out and develop in their role three voluntary Corporate Parent
Champions will be working with the Corporate Parenting Coordinator.

Quotes from Corporate parent champions:

Mark Cohen, Corporate Parent Champion, North Birmingham: “As a Corporate
Parent Champion it is a privilege and honour to be able to support, advise and mentor
other new and existing Corporate Parents. The role is so uplifting, though challenging
at times, and nothing can match the sense of achievement once you have helped a
young person to strive towards achieving their goals.”
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Heather Farrell, Corporate Parent Champion, South Birmingham: “| am passionate
about helping young people to achieve their potential. It's been an incredible journey
to be involved with Corporate Parent Mentoring from the initial stages as one of the
first mentors. The programme has now grown offering more children/ young people
the opportunity to have the support of someone who can make a positive input their
lives.”

Lourell Harris, Corporate Parent Champion, Out of Authority: “\Whilst
acknowledging that working at the corporate centre is just as important as any other
job in the council, being able to experience working directly with our front-line staff,
members of the public, and our own young people, makes my corporate role more
‘real’. | feel very special being part of the original pilot in 2015, and being successful in
helping my mentee to achieve her own goal of going to University. It's a blessing to be
involved in such a worthwhile cause, with such wonderful and supportive colleagues
from across the wider organisation, and | am very proud to be a Corporate Parent
Champion.”

4.1.2 Residential mentoring pilot

From October 2016 Birmingham Virtual School will be working in partnership

with Birmingham City University and Communicate, a software-based literacy and
communication teaching intervention designed specifically for use with people who
have delayed literacy and communication skills.

The project is designed to focus on core communication skills along with building
self-esteem and confidence. A Corporate Parent mentoring team comprising of a
champion, lead mentor and academic mentors will be working with a residential home
within the city.

The mentoring team will be working together to provide support to some of our
young people in developing their literacy skills. They will also be providing support
with homework and coursework. The pilot will initially focus on five residential homes
and will develop further throughout 2016/17.

To find out more about Corporate Parent mentoring and how you can get involved
contact Natalie Loon, Corporate Parenting Coordinator at:
corpparent@birmingham.gov.uk

4.2 Raising Aspirations Programme

The Going For Success Raising Aspirations Programme is a targeted learning offer
to help improve the outcomes of children in care. This programme is delivered out
of school time in the evenings or holidays, with the active help of a number of our
Reward Partners. The summer holiday supported 79 young people in the five-day

summer event over three venues.
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27 young people were on courses which offered a qualification of which 22 were
successful in gaining their award (Sports leadership or Music Technology). A further
small group of Year 9 pupils were targeted to help them in their transition to Key Stage
Four in a Work Skills programme.

The purpose of this course which ran over nine days (Feb, Easter & Summer) was

to develop the young people’s skills around ‘working with others’, ‘improving own
learning and performance’ and ‘problem solving’. These skills are commonly needed
for success in a range of activities in education and training, work and life in general.
This will lead to a the children gaining the ASDAN Wider Key Skills qualification. A
third group of secondary aged young people were involved in a Hair and Beauty
course.

Raising Aspirations In the primary age group, the Virtual School linked with the reward
partner Birmingham Repertory Theatre to provide a ‘Spy School” experience for 16
children. The purpose of the week was to develop the young people’s oral literacy
along with self-confidence. The young people (YP) spent the week with professional
drama practitioners from The REP Theatre taking part in games, improvisations and
drama workshops as be part of an exhilarating story about spies and espionage.

For further information on the Raising Aspirations Programme contact: Kathryn
Holland, Virtual School Advisor at Kathryn.holland@birmingham.gov.uk

4.2.1 Going4Success careers events

The Going4Sucess careers events launched in autumn 2015 and two further events
took place in the spring and summer term of 2016

The purpose of the events is to raise the aspirations and increase the vocational
knowledge of our young people and their carers. The autumn term event had a multi
vocational focus that comprised of a number of workshops including theatrical make
up, public services, motor vehicle maintenance, construction and art and design.

The spring term event focused on careers in health and was delivered by reward
partner HealthTec and hosted at North Birmingham Academy. The interactive
workshops for young people included paramedics, first aid and medical engineering.

The summer term event was hosted and delivered by the REP theatre and the event
included a number of interactive workshops for young people including wigs and
make up, lighting and sound, backstage tours, set design and props.

Each event has a tailored interactive session for carers on a number of topics.
Over 260 young people and carers attended the 2015/16 careers events.

Moving forward the 2016/17 careers events will have a focus on higher education and
apprenticeship will take place at venues across the city.
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For further information on the Virtual School Careers events contact: Juliette Walton,
Virtual School Advisor at Juliette.walton@birmingham.gov.uk

4.3 Laptops to support with educational attainment

In 2015 a successful application was made to the Service Birmingham staff benefit
fund. The application was to provide 60 laptops for young people in care across
Birmingham who are entering higher education and did not have access to a
computer.

This project was put in place to meet a current funding gap for young people in care,
giving them access to laptops in order to support their progression into continued
education.

The project has been administered through the Birmingham Virtual School, who
already have and continue to build up relationships and trust.

The safeguarding of the young people whilst online has been paramount to the
success of the project. Policy Central Monitoring software was installed on all 60
laptops before they were distributed.

By installing Policy Central we have provided a comprehensive and automatic
protection for each young person that has received a laptop. A monitoring process
and team has been implemented within Birmingham Virtual School, the team take
forward any captured identified by the system and action in line with the process.

The impact of this project to date has been huge, both for the individuals involved and
for the wider service. For the individual having access to this technology has proven

to be a fantastic resource for learning and education, it has enabled young people to
feel connected and part of the wider world, and access resources. It has also proven
to be a way of accessing job opportunities, completing application forms, paying bills,
writing essays — all vital aspects of living in the modern world.

It is primarily an education resource that has helped in raising attainment and
aspirations for young people thought this programme

Following the success of this project, a further application to the Service Birmingham
staff benefit fund for 60 reconditioned laptops has been approved. By October 2016
120 young people will have laptops provided by Service Birmingham to support with
their educational attainment.

Quote from Joanne Craig, Head of Recruitment, Learning & Development,
Service Birmingham: “Service Birmingham is always delighted to be able to support
local young people and strive to have an impact on their development in education
and future careers. Because of our understanding of the importance of education,
through our Staff Benefit Scheme we have, to date, given 120 laptops out to assist their
learning and widen their research opportunities with access to this resource.”
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CASE STUDIES
Case Study 1: Afra

Afra has just completed her BTEC Level 2 First Diploma in Travel and Tourism
South and City College Birmingham, Hall Green Campus. She has also achieved
her Functional Skills Level 1 in English and Maths.

Afra lives in independent council accommodation with her one year old son and
has no support from family. She attends college three days a week.

With daily struggles of keeping a house, budgeting and looking after a young
child who was sometimes poorly and unable to go to nursery it was not easy for
Afra to maintain her place at college and complete the work required to pass the
course.

Having this laptop has enabled Afra to complete her coursework at home in the
evenings at weekends, and also keep up with her peers by working from home
when she has been unable to get to college due to personal circumstances out of
her control.

The laptop has also enabled Afra to keep in contact with her Corporate Parent
mentor by email and her college tutors and peers which she says has made her
feel less isolated.

When Afra was asked for feedback she said, "I could not believe it when my
Virtual School worker told me | would be getting this laptop; | never knew that
people could be so kind to me.

“It has helped me with my studies and confidence and to be honest | would not
have completed my level 2 in travel without being able to study online when my
son sleeps in the day or goes to bed. Thank you so much.”

Case Study 2: Simon

Simon is really committed to his studies and has aspirations to become an
information technology teacher. Unfortunately Simon did not have access to his
own computer.

Simon spent a lot of time traveling to his friends in the hope that he could use
their PC which was not always possible.

Simon'’s Virtual School worker nominated him for a laptop to support with his
education and also as a way of keeping touch with his fellow students. After
three months of receiving the laptop Simon'’s tutors reported that he was now
consistently submitting his assignments on time. Before he received the laptop,
Simon was regularly submitting his work two weeks late.
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Simon, 18, from South Birmingham, said “Before | had this laptop, | had to go to
my friends to do my coursework, talk to others and email my assignments which
meant they were never in on time. Now | can do all these things in the privacy of
my own home and can even talk to my friends online about coursework. | feel less
isolated and my tutors are very pleased.”

Case Study 3: Lucy

Having her own laptop has allowed Lucy to continue with her study through her
pregnancy by completing work through the online portal at home, particularly
in the later stages of pregnancy when Lucy would not have managed the long
journey on public transport so frequently.

Lucy, 17, from North Birmingham, said: “As a pregnant mum to be | was still given
the opportunity to have a laptop, something | never thought | would have. It has
opened up lots of doors for me. | can now comfortably study at home and do not
have to go to the library.

“It has also allowed me to look at baby groups that | could join and learn more
about what awaits me over the coming months. | have been really thankful for the
opportunity to be able to research about how | can continue with my education
when my daughter arrives and never knew there were so many options available
to me. | cannot thank you enough; the laptop has made a real difference.”




5. Elected members responsibilities

Introduction by Councillor Susan Barnett,

Lead Corporate Parent

“Whatever your reasons for wanting to be an elected member, | don't think there can
be a more important reason than that of wanting to be part of making change for the
children and young people who, for whatever reason, are in the care of Birmingham
City Council.

“During my time as a Corporate Parent | have met some of the most brilliant, funny,
enchanting children and young people — all of whom | would have been proud had

| been their parent. But | can strive to be the next best as their Corporate Parent. |
welcome the active participation of all our district corporate parent champions to join
with us to try and make a difference in the lives of some of the nicest children you

will meet. | look forward to meeting with you all regularly to further our joint task to
represent these children to the very best of our combined ability.

“In 2016 the Corporate Parenting Board carried out a series of Corporate Parenting
presentations at each of the 10 district meetings. The meetings set out Corporate
parenting responsibilities to members, to enable them to get involved in corporate
parent activities. Following the presentations each district elected a corporate parent
champion to work as part of a team collectively to engage with and support all elected
members in their role as Corporate Parents.”

Parenting
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5.1 Corporate Parenting District

“We must continue unequivocally
Champions

to ensure that all professional staff
in the city working with children,
and with families... walk in the
shoes of a child, and see the
world through the eyes of a child,
P \ whenever they do something
voICing their concerns and successes. h . h ‘H: h |‘F f
Working with all stakeholders to that mignht atfect the lite of a
understand and prioritise issues for child for the better. We want their
children and young people in care. decisions to be shaped by the

* To represent the views and interests children and young people
of Birmingham'’s Children in Care in all they serve”

aspects of your role. Penny Thompson, CBE —
Independent Chair BSCB

Duties and Responsibilities

* To be a member and attend monthly
Corporate Parent Champion Sessions

* Representation of Children in Care

* To promote a greater awareness and
understanding of Corporate Parenting
internally and externally.

* Proactively participate in Corporate Parenting development and its review across
the district, directorates and agencies.

* To engage with other ward councillors to promote and develop the interest of
Children in Care for your district

* To work with BCC officers and BCC partners to ensure successful delivery of
Corporate Parenting initiatives for Children in Care.

* Develop an understanding of the care system and the application of threshold and
risks.

e Attend appropriate training to ensure the effective understanding of the context
and issues with the care system.
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Corporate Parenting District Champions “We can't put enough emphasis
will also support elected members in the on the role of elected members

following areas: :
to ensure the Council acts as an
e Build an understanding in all areas of effective Corporate Parent.”
Corporate Parenting Local Government Association

e Actively be more involved
* Receive more training on Corporate Parenting and Regulation 44.
* Support more engagement with children and young people

¢ Children and young people’s themed and consultative events including raising
attainment and careers.

e Focused events — on relevant serious issues
¢ Communication with young people - using technology

* In addition to attending CP board meetings members develop relationships
with the frontline workers and with children and families

5.2 Regulation 44 and Elected member engagement

Ensuring the safeguarding and the quality of care in Birmingham Children’s homes are
at the core of the Regulation 44 task. The registered person of the residential home
must ensure that:

An independent person visits the children’s home at least once each month.

* The independent person must produce a report about a visit (“the
independent person’s report”) which sets out, in particular, the independent
person’s opinion as to whether:

a. children are effectively safeguarded; and
b. the conduct of the home promotes children’s well-being.

Regulation 44 reports should be a reliable and regular source of external monitoring
ensuring the home has the leadership, resources, skilled and supported staff to meet
the needs of each child, and provide a safe, facilitating environment. Through the
corporate parenting board many elected members of Birmingham City Council have
taken on the responsibility of the independent person carrying out these monthly
visits.
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Role of a visiting member
e Get an understanding of what it is like to live in the home

Explore the conduct of the home rather than its implementation of policy and
procedure, guidance and regulations

Explore the culture, and atmosphere of the home
Seek young peoples’ experience of living in the home
Explore how the home is managed and staff approaches to young people

Make a judgement on how well the home is meeting the needs of the young
people living there.

Get an understanding of how other agencies support the young people and
the staff.

Rules for members visits
* Should hold no allegiance to adults working in the home
Should focus the visit on the quality of care received
Are not expected to have specialist skills

Are not expected to be experts on legislation, childcare theories or the
management of the home

Should ask questions and explore the way the home is run

Are free to ask apparently naive questions — where staff cannot explain in
simple words, either they do not understand it themselves or they are not
being entirely open

Should complete a report of their visit

* Should report any safeguarding concerns immediately

Following the visit by the members a report will be produced and e-mailed to the
children’s commissioning team. The report will be circulated to the Home Manager,
Service Manager and Assistant Director for Children in Care Provider Services for a
response. Finally, the responses will then be returned to the visiting Member.

Other seminars for members are being arranged to raise awareness of why children
and young people come into care. The issues of CSE and children missing from home
or care or education will be highlighted.
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Foster Friendly Families
and Friends

The Corporate Parenting Working Group investigated an
initiative set-up by The Fostering Network called

Foster Friendly Families

Introduction

The Corporate Parenting Working Group investigated an initiative set-up by The
Fostering Network called Foster Friendly Families, where employees who foster within
an organisation could have additional time off work to support them in their fostering.

The Corporate Parenting working group liaised with the Fostering Network Charity, the Ca re Le a Ve rS a n d

Department for Education (who are the government's first Foster Friendly employer)
and BCC HR team to identify the initial requirements to adopt the initiative, and then

to formulate a policy to implement it across the organisation. A . h u
pprenticesnips

6.1 Supporting Foster Carers and Family & Friends Carers

Birmingham City Council has become one of fewer than 30 councils across the
country to establish itself as a Foster Friendly employer. A partnership has now been
secured with the University of Birmingham where BCC Foster Carers are being used as
mentors. There is no right in law to leave for fostering purposes; however, BCC is now
making Fostering Leave available to support employees who are also Local Authority
foster carers or family and friends carer. This is in addition to current annual leave
provisions, public holiday leave, and flexi-leave where applicable. It is also separate
from the current provisions for Special Leave.

Staff can access up to 10 days paid and 10 days unpaid foster carers leave per leave
year if they are:

e BCC or other Local Authority foster carer, for example temporary, short term,
long term, out of hours emergency or respite fostering

* Caring for a child under a residence or special guardianship order and the
child would otherwise be a BCC or other Local Authority ‘looked after’ child
(family and friends carer).
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Care leavers and apprenticeships

An apprenticeships pathway for young people in care was

developed by Employment and Skills team in 2014

Introduction

An apprenticeships pathway for young people in care was developed by Employment

Pathway Planning
and Skills team in 2014 and piloted with a group of nine care leavers, four of whom .
completed a full year apprenticeship within Birmingham City Council. a CCO m m O d a t I O n

Review

The Corporate Parenting Working Group has since undertaken a review in 2015 of d -t
similar good practice within other local authorities including Trafford, Derbyshire, a n S u p p O r
Glasgow and Newcastle to see how they are helping to support care leavers to access

apprenticeships.

A paper on the good practice findings was presented to Councillor Penny Holbrook,
Cabinet Member for Learning, Skills and Culture mid-December 2015 which built upon
the previous recommendations from the pilot.

Ongoing actions include:

* To ensure a pathway of support through the Youth Employment Initiative
(YEI) for all care leavers who are NEET; this being an approximate cohort of
320 young people. The coordination of this work will be undertaken through
a dedicated employed within 18+ service who will work with the successful
commissioned organisations to deliver this support.

e A care leavers’ forum has been established and has begun to meet regularly.

* The BCC Care Leavers 18+ Team are currently progressing an offer made
by University Hospital Birmingham (UHB) to take on up to 60 young people
in care or leaving care via their Learning Hub through a mixture of pre-
apprenticeship training and apprenticeships.
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and support

In January 2016 the CP group alongside elected members

co-chaired an initial presentation workshop regarding

Care Leavers Accommodation

Introduction

In January 2016 the CP group alongside elected members co-chaired an initial
presentation workshop held with a number of key stakeholders regarding Care Leavers
Accommodation and the Support Framework around it. Feedback was collated from
the workshop and has been used to shape and inform a proposed project approach
and key deliverables.

A further joint session has been held with existing accommodation and support service
providers for both the Placements service and young people Supporting People
providers.

A stakeholder session is planned for the end of September 2016 with key stakeholders
within health and the wider third sector commissioned providers particularly those
providing services to young people in relation to their mental health and wellbeing
and substance misuse.

The intention of this exercise is to:

* Inform and gain support of all stakeholders of Birmingham intention to embed
the St Basils/Barnardo’s Care Leavers Accommodation and Support Framework
model in Birmingham.

* Gain intelligence of existing services to map the current service offers,
determine the gaps that exist and inform any market re shaping that is
required in order to embed the Pathway model in Birmingham.

Alongside this work a needs analysis and strategy document is being prepared
with input from Public Health which will provide an evidence base for the future
commissioning intentions.

To further support this development Birmingham has been successful in securing some
Local Government Association funding under its efficiency programme.

The aim of which is to undertake a challenge of local authority systems, processes,
commissioning arrangements and social work responses which currently result in some
very expensive accommodation options for 16/17 year olds.
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8. Pathway Planning accommodation

A second element to the LGA funding is to explore a resilience building skills
programme for young people. Work is currently underway to explore this option with
Birmingham University and St Basils.

In February 2016 the corporate parenting task and finish group chaired a project
meeting to agree the scope for the re-design and improvement of the Care Leavers’
accommodation pathway and to start building a clear project plan for the projects key
objectives. This would include:

* A clear project structure

* Agreed products

e Agreed resources needed to deliver it

* To identify risks, issues and dependencies associated with the work
The project scope covers

* Young people (from 16 and 17 year olds in care and 18-25 care leavers) for
whom we are the corporate parent.

* The pathway assumes that this is likely to impact on the 15.5+ age group.

¢ This will be an holistic view of all of the needs of young people who will be
travelling the leaving care journey.

* The project covers the accommodation and support pathway.

* This project does not cover the wider pathway plan, unless identified for
particular cohorts.

* The project does not cover the interim arrangements being put in place with
16+ supported accommodation providers

The project approach is based on Product-based planning:
¢ Core idea in PRINCE2 projects
* lterative

* Looks at what needs to be produced to deliver the project
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The potential of deliverables in service design include:

® An as-is summary CS E d M . .
¢ Including current position relating to practice and commissioned services, data a n I SS I n g

analysis
Needs Analysis yO u n g pe O p ‘ e
Future Delivery Options
* Agreed Design Principles
* Agreed Future Delivery Model including high-level processes
The potential deliverables in practice changes includes:
e Agreed Policies
e Agreed Procedures
Agreed Staff Guidance
Agreed Staff Changes (if any)
Agreed Pathway Plan
Agreed Electronic Form Changes
Agreed Training Plan
¢ Agreed Training Content

* Agreed partnership arrangements

The project is now in the phase of initial scoping before a comprehensive project
initiation document (PID) is compiled and presented to the service for discussion and
project approval.
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CSE and missing young people

Children who are Looked After by the Local Authority

can be more vulnerable to exploitation

Introduction

Children who are Looked After by the Local Authority can be more vulnerable to
exploitation. It is therefore important that all people who are involved in caring for
children and young people are able to recognise the possible indicators of child sexual
exploitation.

Child protection

Children in care are subject to the same child protection procedures as those who
live with their own families, however their needs may be different and for this reason
their Independent Reviewing Officer must be kept informed of any concerns relating
to child sexual exploitation or any other form of suspected abuse. The child / young
person’s Care Plan must include a strategy to keep them safe and it must be updated
and reviewed regularly.

CSE

There are specific concerns about the links between children running away and the
risks of sexual exploitation. Many looked after children missing from their placements
are vulnerable to sexual and other exploitation, especially children in residential care.

New policy and procedures have now been issued and the Corporate Parenting
Board will be championing issues of CSE and Missing as one its 2016 priorities. These
policies provide a framework for all agencies to do the following:

Prevent and Protect

We should all be aware of the risk indicators and factors to consider whether a child is
at risk of sexual exploitation. This is a form of abuse and is everyone’s responsibility to
act upon which is in line with a child’s best interests.

Vulnerability and Risk Management

Where it has been recognised that a child is at risk, has been targeted or is being
exploited, services to work together to manage vulnerability and risk. This will usually
be coordinated by Family Support Services or Children’s Social Work Service and
involves multi-agency partnership working.
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Pursue
Services should work in partnership to disrupt perpetrator activity.

This will include sharing information between the police and services working with
children and adults, the business sector and the wider community.

Children running away and going missing from care, home and education is a central
issue for Birmingham Safeguarding Children Board. The board recently undertook an
audit of a small number of children/young people who had an allocated social worker,
some of these were children in care. The learning from the audit has been shared at
the Executive Board held in August and highlighted the importance of all agencies
working together effectively to safeguard children and young people.

In addition there is training available for all practitioners to raise awareness around
CSE details of this can be found on the BSCB website.

To assist in achieving the above there are now three CSE co-ordinators in post who are
currently chairing the Multi Agency Child Sexual Exploitation meetings and therefore
have an overview of intelligence gathered which should assist with informing the
strategies to be put in place by Missing Operational Group to address concerns in
relation to perpetrators and/or places within the city. The co-ordinators are linked to
the three areas- North/West Central, East and South and are building links with the
family support and social work teams.

So what can you/we do:
e |isten to the voice of the child

e Ensure you are familiar with Right Service, Right Time document, the CSE and
Missing Procedures and Policy

* Ensure you adopt the principles of these when working with young people

e Use the Force Information Bureau form- this is a form that anyone can
complete and forward to the police. The aim is for the police to consider
information/intelligence to inform the risks perpetrators may pose and to
safeguard children. The information you have may help complete the jigsaw!

e |fin doubt ask!
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For further information contact

Natalie Loon
Corporate Parenting Coordinator
CorpParent@birmingham.gov.uk
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