B_irrninghom y

Board

Agenda Item: 7

Report to: Birmingham Health & Wellbeing Board

Date: 4" September 2018

TITLE: CQC LOCAL SYSTEM REVIEW ACTION PLAN - UPDATE
Organisation Birmingham City Council

Presenting Officer | Graeme Betts — Corporate Director of Adult Social care
and Health Directorate, Birmingham City Council

Report Type: Headline report

1. Purpose:

To note the progress made against the CQC Local System Review Action

Plan.

2. Implications:

BHWB Strategy Priorities

Detect and Prevent Adverse
Childhood Experiences

All children in permanent housing

Increase the control of individuals
over their care through Integrated
Personal Commissioning
(Personal Health Budgets and
Direct Payments)

Increasing employment/
meaningful activity and stable
accommodation for those with
mental health problems

Improving stable and independent
accommodation for those learning
disability

Improve the wellbeing of those
with multiple complex needs

Improve air quality
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Increased mental wellbeing in the
workplace

Joint Strategic Needs Assessment

Joint Commissioning and Service Integration X

Maximising transfer of Public Health functions

Financial

Patient and Public Involvement X
Early Intervention X
Prevention X
3. Recommendations

That the Health and Wellbeing Board note the progress made against the
CQC Local System Review Action Plan.

4. Background

CQC carried out a Local System Review in January which focused on how
well people move through the health and social care system. An Action Plan
was written in order to address the recommendations made by CQC and this
was submitted to DoH in June. Progress against the plan will be monitored
via monthly conversations between Graeme Betts as Senior Responsible
Officer for the Local System Review and Ed Moses, Deputy Director of Social
Care Oversight at DoH.

For the most part, actions fall under the Birmingham Ageing Well Programme
and are being progressed via the 3 workstreams that have been created:
Prevention, Early Intervention and Ongoing Personalised support. These
groups report directly to the Birmingham Older Person’s Partnership Board.

Significant progress has already been made against the plan, notably:

e Prevention:
» Neighbourhood networks and community assets work is progressing well

» The workstream has secured funding for a pilot around social prescribing.
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e Early Intervention:

» A Business Case for external support for locality based enablement pilot
has been approved by Cabinet. The procurement process is in place
and the pilot is due to start in September

»  An additional Business Case for an Enhanced Assessment Bed pilot
at the Norman Power Centre has just been approved.

e Ongoing Personalised Support:
» A new process for delivery of Continuing Health Care is being developed

» A workshop is being held in September to agree key points around
delivery of integrated home support services at locality and
neighbourhood levels.

The first update against the Action Plan has been submitted to DoH who were
positive about the detail in the plan and how we are progressing against it.

5. Future development

Delivery against the action plan will continue. Actions are currently scheduled
up to June 2020.

6. Compliance Issues

6.1 Strategy Implications

Actions contained within the Action Plan are being integrated into the
Birmingham Ageing Well Programme. This programme delivers the multi-
agency response in Birmingham on the STP strategic priority of ageing better
and later life.

6.2  Governance & Delivery

Delivery of the actions will be via the Ageing Well Programme. Accountable
to the Health and Wellbeing Board with suggested quarterly reporting of
progress to the Board.
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6.3  Management Responsibility

As Senior Responsible Officer for the Local System Review, Graeme Betts is
accountable for delivery of the Action Plan and reporting progress to DoH and
Health and Wellbeing Board.

6. Risk Analysis

This will be developed for individual actions as part of the programme
management of Ageing Well.

Identified Risk Likelihood Impact Actions to Manage Risk
# # # #
Appendices
1. Birmingham CQC Action Plan June July 18 updates.
Signatures

Chair of Health & Wellbeing Board
(Councillor Paulette Hamilton)
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