CITY COUNCIL FORWARD PLAN 2024/25

CBM Item City Council Item

7 May 2024 Changes to the Constitution 21 May 2024 Changes to the Constitution
Proportionality (ANNUAL) Annual Report of the Lord Mayor 2023/24
City Council Appointments City Council Appointments

Schedule of Travel and Inward Delegations

Petitions Update

4 June 2024 Terms of Reference of the Council Business 18 June 2024 Executive Business Report (Digital, Culture, Heritage and
Management Committee Tourism and Deputy Leader)
Appointment of Sub-Committees and Other Bodies — Equal Pay Update

Request to Appoint Reports not on the Forward Plan

Petitions Update Scrutiny Business Report

Order of Motions for 2024/25

Reports Not on the Forward Plan

1 March 2024

OFFICIAL



CBM Item City Council Item
24 June 2024 Petitions Update 9 July 2024
The Lord Mayoralty Formula
Reports not on the Forward Plan
Appointment of CBMC Sub-Committees and Other
Bodies — to note confirmed memberships
Reports not on the Forward Plan
2 September Petitions Update 17 September Equal Pay Update
2024 Schedule of Travel and Inward Delegations 2024 Executive Business Report (Environment and Transport)
Reports not on the Forward Plan Lead Member Report - WMCA Scrutiny
Scrutiny Business Report
21 October Petiti Undat 5 November Lead Member Report - West Midlands Police & Crime
2024 etitions Update 2024 Panel
Lead Member report - Transport Delivery O&S
Committee
18 November Reports not on the Forward Plan 3 December Executive Business Report (Health and Social Care and
2024 . 2024 Social Justice, Community Cohesion and Equalities)
Petitions Update
Equal Pay Update
Reports not on the Forward Plan
Scrutiny Business Report
13 January 2025 | Petitions Update 28 January 2025 | LM Elect (Informal Meeting)
Schedule of Travel and Inward Delegations Annual Report from the Chair of Audit Committee

OFFICIAL
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CBM Item City Council Item

Lead Member Report - West Midlands Fire Authority

Route to Zero Annual Report

10 February Budget Council — Discussion 25 February BUDGET MEETING

2025 Petitions Update 2025

Suspension of Standing Orders (Budget Council)

Reports not on the Forward Plan

25 March 2025 | CBMC / Council Dates for 2024/25 8 April 2025 Equal Pay Update
Updated CBMC / Council Work Programme Executive Business Report
Petitions Update Scrutiny Business Report

Reports not on the Forward Plan

Schedule of Travel and Inward Delegations

6 May 2025 Changes to the Constitution 20 May 2025 ANNUAL MEETING
Proportionality

City Council Appointments

Petitions Update

Four Yearly or ad-hoc items:

Appointment to the Roll of Honorary Alderman (May 2026); Appointment of the Leader (May 2026), Appointment of the Council’s External Auditor (2027)

Items to be scheduled / proposed:

Annual Report — Standards Committee (Debate not Hate) — Date TBC

3 March 2024
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Annual Report from the Chair of Audit Committee — Date TBC
SACRE constitution — timing TBC

Executive Business Reports — June 2024 (Digital, Culture, Heritage and Tourism and Deputy Leader), Sept/Dec, and April — need to reschedule Finance and
Resources

Quarterly Scrutiny Business Reports

Lead Member reports: West Midlands Fire Authority (January); Transport Delivery O&S Committee (November); WMCA Scrutiny (September); West Midlands Police
& Crime Panel (November)

Reports not on the Forward Plan (quarterly basis)

Schedule of Travel and Inward Delegations (quarterly basis TO CBMC)

Annual Standards Committee Report (Contact: Rob Connelly, Assistant Director, Legal and Governance)
Balsall Heath Governance Review TBC

The Lord Mayoralty Formula (updated each June/July)

* Pre-meeting of members to select Lord Mayor elect  ** Annual Council Photograph

4 March 2024
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