From: Matt eason

Sent: 23 April 2018 14:50

To: Licensing;

Subject: Glamorous Show Bar

Attachments: Final Plans.pdf; Incident Reports.docx; Operational Action Plan 2018.doc;

Rebranding plan.docx; Security Arrangements.docx

Hi Satty,

Further to your email earlier here are the documents we want to refer to in tomorrows hearing. Apologies
for the delay in getting these to you i have only just had a response from Ben Reader.

| will bring hard copies of the attached files tomorrow morning.

Matt Eason

From: Matt eason

Sent: 19 April 2018 23:57
To: b.reader@west-midlands.pnn.police.uk; bw licensing@west-midlands.pnn.police.uk
Subject: Glamorous

Hi Ben, Licensing

Please find attached documents relevant to new operating action plan and further supporting documents.
Please disregard the previous operating plan proposal as that document is now out of date.

Please have a look through and let me know your thoughts.

Matt Eason
Glamorous
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GLAMOROUS

27-35 Albany House
Hurst Street
Birmingham

B5 4BD

PLAN TO CHANGE IDENTITY OF PREMISES

Myself and co-owner Sam plan to change our operating style to reflect the identity of Glamorous
Show Bar bringing it back to a venue for the LGBT community. This document will explain how the
management are going to achieve this.

WHOLESALE CHANGES

Firstly we recognise as the venues co-owner that we need to make some big changes to
Glamorous to bring back its original identity of a late night bar for the Gay community. Glamorous
was known for being the place to go if you wanted a camp, fun, enjoyable and safe environment to
visit with all the camp and cheese that goes with it.

*PPS — I am currently the DPS of the venue and I have identified that as the venues co-owner
I cannot be there at all times and I acknowledge that if we are to succeed in bringing back the old
Glamorous charm I need to appoint someone who is going to be there more often. We will identify a
suitable candidate for this position.

*Management — We have identified issues arising with the current manager. Immediate
changes will be made to the management structure. We have been disappointed with the current
manager who we employed in April 2017. We will be making wholesale changes to personnel to
enable us to go forward and to have confidence in our management team.

*Security Company — The security company More Secure will remain for the near future, we
believe a stronger DPS and management team at the venue will ensure that the Security team will
work to the best of its ability. More regular liaison will be made with the owner of the Security
Company.

REBRAND

As Glamorous is currently closed and has been for nearly a month we are going to take the
opportunity to re-open under a new brand. This rebrand will take effect under the following guises...

e New Name — Glamorous is currently known as ‘Glamorous Birmingham’ since April 2017,
when we opened the venue in November 2015 we called it Glamorous Cabaret Bar. We want
to change this back to its old name of ‘Glamorous Show Bar’ which is still shown on the
premises license.



e New Logo — The current logo Glnmnﬂnus was created in 2017. It is very bold and
steers too far away from the original theme of Glamorous which was supposed to be stylish
and camp. Therefore we will recreate a version of the old logo using the same font which was

in this font previously used until 2009:

o A Different entrance look — The entrance to the venue will have the logo updated and pride
flag banners will be installed on the left and right side of the entrance. We will also install
more colourful lighting and brighten the entrance up. We will have resident drag queens on
signage so the presence of a drag queen is always seen.

e The Bar — The bar itself inside is very plain. It will be updated with a more flamboyant back
bar design.

o Inside the venue — The stage will have the curtains put back up and the stage be made fit for
purpose. It is our intention to host various cabaret shows.

e New Entertainment — There will now be regular advertised entertainment using social
media. Entertainment will include drag shows and karaoke nights.

MUSIC POLICY

‘We have mentioned in previous documents that we want to refiect the clientele using a music poiicy
to our advantage. Banning genres such as Bashment, Reggae & Heavy Metal and having a policy of
playing camp, cheese, 90’s and 80°s music. This we believe will attract the clientele we are after.

ENTRANCE POLICIES / CONDITIONS OF ADMISSION

We have put forward in the operating plan a change to the last admission time to 3am. Mon to sun
An admission fee will be charged on entrance to Glamorous on all nights previously not done before.

An updated door policy is in place.
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SECURITY
ARRANGMENTS
FOR
GLAMOUROUS
SHOW BAR




1. SECURITY DEPLOYMENT

4 STA TRAINED DOOR SUPERVISORS FOR GLAMOUROUS

DEPLOYMENT AREAS SECURITY DEPLOYMENT

Search Team & Security at Main Entrance: | Door Supervisors to be assigned to this area
(Door supervisor will wear Hi-Vis Security Jackets)

e 2 Door supervisors (1 & 2) to control flow of queune will also
meet & greet patrons whilst conducting 1D, suitability checks
and searches on all persons entering the premises.

e A search wand will be used on all searches.

e They will also maintain a sterile area immediately outside the
main doors. Metal barriers will be used for this, and to
control queuing.

e Will monitor smoking area.

e All persons leaving premises to smoke will be searched again
on re-entry.

e Under no circumstances will door supervisors on front
entrance leave this area unless a replacement is in place.

\Main room — Main Bar area | | Door Supervisors to be assigned to this area,
(Door supervisor will wear Hi-Vis Security armbands)
1 Door supervisor (3) to monitor both the bar area & toilets.
To identify any potential hotspots,

To monitor and keep clear escape routes

e To assist Door supervisor 4 in the event of any incident.

Main room Dance floor & Stage area: | 1 Door Supervisor to be assigned to this area
(Door supervisors will wear Hi-Vis security armbands)
e 1 Door supervisor (4) to monitor both the dance floor & stage

area in the main room of the premises.
e To identify any potential hotspots.
e To monitor and keep clear escape routes.
e To assist Door supervisor 3 in the event of any incident.




2. SECURITY ISSUES

SECURITY DUTIES

All Door Supervisors will be briefed by their respective
Designated Premises Supervisor, as to their duties during their
tour of duty at the venue.

No door supervisor will be engaged to work at the premises if
he/she is not in possession of a current SIA licence.

No door supervisor will be engaged to work at the premises if
the management at GLAMOUROQUS SHOW BAR are not
supplied with a current profile of the Door supervisors.

SEARCHING

GLAMOUROQUS SHOW BAR will operate searches for all
those entering the premises, which will include the use of a
hand held search device.

To include those persons re-entering after using the smoking
area.

EJECTIONS FROM THE PREMISES

All ejections will be conducted via the front entrance of
GLAMOUROUS SHOW BAR.

No other exit will be used, as they are deemed impractical and
unsafe for various reasons.

IDENTIFICATION ‘Challenge 25’ will be adopted, and only the following ID
documents will be accepted as proof of age.
PASSPORT/DRIVING LICENCE

CAMERAS The venue is equipped with CCTV, as per licence conditions.

TOILETS Toilet will be periodically checked by door staff.
All toilet checks to be recorded.

RADIO COMMUNICATION Radio’s will be issued to all door & bar supervisors who in turn

will be able to contact any door /bar supervisor or management
in the premises

SMOKING AREA

A smoking area is situated at the front of Glamourous Show
Barr.
This area will be monitored by door staff at the front entrance.

There will be a trained first aider on duty on the premises at

FIRST AID
all times.
INCIDENT REGISTER All incidents will be recorded in the premises Incident

register




2. SECURITY ISSUES

DRUGS POLICY

GLAMOUROUS SHOW BAR have an absolute “Zero Tolerance”
in relation to misuse of Drugs.

a). Persons suspected of being in possession of unlawful drugs will
be asked to submit to a search prior to entering the premises. If they
decline the search, they will not be permitted access.

b). Any person within the premises suspected of being in
possession of unlawful drugs will be asked to submit to a search. If
they decline they will be removed from the premises. Any “minor”
possession (as per guidelines i.e, non dealing quantity) discovered
under these circumstances will lead to the suspect drugs being
seized and the person in possession and anyone accompanying
him/her being refused entry.

DPS AREA OF RESPONSIBILITY

e The DPS is ultimately responsible for his premises and ensuring
all conditions are adhered to.

o He is fully aware of his responsibilities.
e The DPS for GLAMOUROUS SHOW BAR will make periodic

vigits to the front entrance ensuring correct supervision of the
door supervisors.




3. POTENTIAL RISK FACTORS

VIOLENCE towards floor & Bar Staff,
Security & members of Public

All staff will have received training in the four licensing
objectives.

All members of staff will be briefed prior to opening on
possible dangers.

The bar will have a supervisor on it that will have radio
communication with security and management.

Staff will be trained to spot potential trouble makers & to
defuse potential tense situations if safe to do so.

CCTV will be in working order, and have a recording
facility of 31 days.

All incidents will be entered into an incident register/book.
Overcrowding will not be permitted in any area of the
venue. Door supervisors & Management will ensure this is
the case.

Drink will not be sold to any person who appears fo show
signs of drunkenness.

Glass collectors will be used to keep the venue clear of
empty dlasses, and to keep the venue clean & safe from
spillages.

DRUNKENNESS issues

All staff will have received training on how to spot a
member of the public who appears to be drunk and how to
deal with them.

If members of the public appear to be drunk then refusal of
any further drinks will be made.

If improper behaviour is being displayed, ejection from the
venue will be made.

QUEUING arrangements

Customers arriving at the venue will be ushered into a
single queue,

UNSUITABLE CLIENTILE

Customers who turn up at the venue but are not suitably
dressed for GLAMOUROUS SHOW BAR will be politely
refused entry.

SLIPS/TRIPS HAZARDS inside premises

All stairs are fitted with handrails.

All flooring is in good condition.

There is adequate lighting on all stairs/steps.

Staff have been identified to clean any spillages as soon
as they have occurred.

Staff will have been instructed how to clean the spillage up
as per Health & Safety instructions.
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