


Looking ahead

• Opening and operating the Midland 
Metropolitan University Hospital

• Post-Covid world service design

• Recovery and restoration of services and 
workforce

• Delivery of place-based care in line with the 
white paper

• Integration at a system level as outlined in 
new integrating care white paper

Context

Looking back

• Integrated with a GP Group, Your Health 

Partnership

• Implemented new EPR, Unity

• Construction setbacks for our new hospital

• Collaborated with partners eg vaccination 

and complex discharge





Our Patients
To Be Good or Outstanding in Everything We Do

Well Led

Better Value,

Quality Care



Our People
To Cultivate and Sustain Happy, Productive and Engaged Staff



Our Population
To work seamlessly with Partners to Improve Lives





Our Governance




