EDUCATION, CHILDREN AND YOUNG PEOPLE O&S COMMITTEE

ACTION TRACKER

The Action Tracker is in two parts: part one contains outstanding actions and part two contains ongoing updates to be provided to the Committee.

RAG Ratings:

Green: Action completed from previous meeting (to be removed after updating committee).

Amber: Action outstanding from previous two meetings or with agreed future deadline.

-: Action outstanding and no response from previous three meetings.

Part One - Outstanding Actions

Minute No. / Topic Area and . . Lead Responsible
Outstanding Actions .
Date Agenda Item Officer

17 Jan 2024, Transformation | A diagram of the transformation to include Dr Sue Harrison -
15 May 2024 Improving services that have been lost, timelines for the Strategic Director,
& 23 Oct 2024 Services for different areas, and staffing information. Children and Families
Minute No. 39 Children and

Families Plan

Update
23 0Oct 2024 Children and b. An update report on the attendance Helen Ellis, Director,
Young Peoples’ | work, to include information on post-16s that SEND & Inclusion

Minute No. 39 have moved under the remit of Adult Social &

Travel Service -
September
Mobilisation

Care, as soon as it was available.

David Bridgman, Head

of SEND
Commissioning

Comments

06/01/25 Update: Joint work with SENAR is
progressing and reporting timescales to
be confirmed.
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Minute No. /
Date

Topic Area and
Agenda Item

Outstanding Actions

Lead Responsible
Officer

Comments

Report for the
Post-16 Service

d. An update report on utilising empty seats
when the work had taken place.

Ade Weissenbruch

Director, Children’s

Commissioning and
Performance

09/04/25 Update: Spare Seat Policy to be
provided and will come into effect in
Sep/Oct 2025. Also, the figures to be
provided for transparency.

9 Apr 2025
Minute No 83

Children and
Young Peoples’
Travel Service
IRP and Savings
Progress Report

ii) A briefing note on the recent high court
judgmentthat includes the fulljudgement, the
outcome of the re-assessment of the case,
assurance this was not setting legal
precedent, and that this would not have a
financial impact.

Ade Weissenbruch,

Director of Children’s

Commissioning and
Performance

25/04/25 Update: A briefing note will be
provided when this has been concluded.

9 Apr 2025
Minute No 83

Children and
Young Peoples’
Travel Service
IRP and Savings
Progress Report

iv) A briefing note on the underspends being
used to mitigate the savings shortfall to be
provided.

Ade Weissenbruch,

Director of Children’s

Commissioning and
Performance

To be discharged: Information e-mailed
Members on 19 May 2025.

9 Apr 2025
Minute No 85

Children and
Young Peoples’
Travel Service
Work Programme

v) The Committee’s visit to meet the team
responsible for the September transport
mobilisation to be organised when
appropriate.

Ade Weissenbruch,

Director of Children’s

Commissioning and
Performance

Visit dates have been provided, and
scrutiny team will liaise with Members and

Head of Service to take forward.
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Minute No. /

Topic Area and

Outstanding Actions

Lead Responsible

Comments

Date Agenda Item Officer
26 Feb 2025 Birmingham iv) A fuller picture to be provided on how the | James Thomas, Chief | The Trust will report on progress to reform
Safeguarding | fullyintegrated teams reform was progressing. | Executive, Birmingham | integrated teams by December 2025 that

Minute No. 72 Children Children’s Trust & Co- | (eflects new government guidance.

Partnership Chair BSCP

(BSCP) 2023/24
Annual Report &
Governance
Arrangements
26 Feb 2025 Birmingham iii) An update on the peer review with | JamesThomas, Chief | To be Discharged: The update was e-
Minute No 73 | Children’s Trust | Worcestershire Children’s Services to be | Executive, Birmingham | mailed on 6 May 2025.
provided when appropriate. Children’s Trust & Co-
Chair BSCP

9 Apr 25 Thriving Children | iii) Officers to report back on Inclusion to a future | Razia Butt, Director of | To be programmed. Committee suggested
Minute No 84 and Families committee meeting. Thriving Children and | the report could include the Inclusion work

Governance Families with schools and families and school to

around Exclusions, school support and preparations for the

EHE and P/T new Ofsted Inclusion Scorecard.

Timetables
9 Apr 25 Thriving Children | iv) [Officers to determine] how ward data | David Fallows, Head of | Deadline TBC by Directorate.
Minute No 84 and Families could be accessed from the new dashboard | Digital, Evidence and | Committee felt it was important to see

Governance and shared with the Committee. Performance ward level data in relation to

around Exclusions,
EHE and P/T
Timetables

suspensions, exclusions, Elective Home
Education (EHE), part-time timetables
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Minute No. /

Topic Area and

Outstanding Actions

Lead Responsible

Comments

Date Agenda Item Officer
and Alternative Provision and to
understand insights from the data.
9 Apr 25 Thriving Children | v) The Committee to be updated on the | Razia Butt, Director of
Minute No 84 and Families findings of the Management Assurance | Thriving Childrenand
Governance Review of Elective Home Education taking Families
around Exclusions, | place in May 2025.
EHE and P/T
Timetables
9 Apr 25 Thriving Children | vii) The number of children and young | Steve Kay, Director of | Awaiting timescale for response.
Minute No 84 and Families people who were excluded but not in Schools and
Governance Alternative Provision (AP) to be provided. Employability
around Exclusions,
EHE and P/T
Timetables
9 Apr 25 Thriving Children | viii) The data on the success rate of | Steve Kay, Director of | Awaiting timescale for response.
Minute No 84 and Families children and young people re-integrated back Schools and
Governance into mainstream schools to be provided. Employability
around Exclusions,
EHE and P/T
Timetables
9 Apr 25 Thriving Children | ix) Committee Members emailed their | Steve Kay, Director of | Awaiting timescale for response.
Minute No 84 and Families additional questions that were not asked due Schools and
Governance to time constraints at the meeting. These were Employability

around Exclusions,
EHE and P/T
Timetables

e-mailed to officers on 16/4/25:
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Minute No. /
Date

Topic Area and
Agenda Item

Outstanding Actions

Lead Responsible
Officer

Comments

o Paragraph 4.8 states in 2022/23, 271
children and young people were permanently
excluded. Can the breakdown information
also be provided in whole numbers.

o Paragraph 4.10 refers to the exclusion
and part-time table dashboards — have these
been finalised?

o Paragraphs 4.27 — 4.29 - What are the
timescales for the redesign of the service area
for attendance, prevention of exclusions and
alternative provision, and a new Preventing
Exclusions Strategy.

o Paragraph 4.43 - The local pathway on
preventing vulnerable children from entering
or remaining in home education was missing
from the report (appendix 1) - can this be
provided?

. Paragraph 4.66 - What is the timescale
for the recruitment and establishment of the
permanent staffing structure of the EHE
Team?

o Paragraph 4.67 refers to the
development of an Out of Sight panel. Can you
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Minute No. /
Date

Topic Area and
Agenda Item

Outstanding Actions

Lead Responsible
Officer

Comments

clarify whether this is the same as the Out of
Sight Group chaired by Diane Rhoden?

o What is the current number of children
with EHCPs who have been excluded from
school and how many are attending AP/EHE or
have part time timetables?

o Is the intention to reduce the number
of EHCP’s?

o Paragraph 4.10 - has the
exclusion and part-time table dashboard for

in-year data been finalised?

new

o The Risk Management section of the
report was not completed. What are the key
risks identified for this area of work?

9 Apr 25
Minute No 84

Thriving Children
and Families
Governance
around
Exclusions, EHE
and P/T
Timetables

X) The Committee requested an update
reportin 6-12 months on governance, the work
of the team and future work priorities
associated with Exclusions, EHE and P/T
Timetables.

Razia Butt, Director of
Thriving Children and
Families

Steve Kay, Director of
Schools and
Employability

To be agreed as part of the work
programme discussion.
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Minute No. /

Topic Area and

Outstanding Actions

Lead Responsible

Comments

Date Agenda Item Officer
9 Apr 2025 Family Hubs - iv) The Chair to discuss family hubs and a
Minute No 85 | Work programme | possible joint piece of work with the Chair of
discussion Health and Adult Social Care O&S Committee.
14 May 25 Attainmentand | The 15 May 2025 Attainment and School | David Fallows, Head of | Awaiting timescale for response.
School Improvement Member Workshop | Digital, Evidence and
Workshop Improvement | presentation to be shared with the Committee Performance
and to include actual numbers with the
percentages and clarification of acronyms
and terminology.
14 May 25 Attainment and | The Head of School Improvement to contact Jaswinder Didially, To be discharged: Regular meetings with
School the ECYP OSC Roman Catholic Diocese Head of School RC Diocese are now in place to pick up
Workshop Improvement | Representative to provide more information Improvement ongoing queries about pay and grading,
on pay and grading of non-teaching staff, education board and individual school
Birmingham Education, Lifelong Learning concerns.
Alliance (BELLA), and to ascertain whether
there were any concerns about particular
schools.
14 May 25 Attainmentand | ¢ The following reports / information be Jaswinder Didially, Awaiting timescale for response.
School provided to the Committee: Head of School
Workshop Improvement Improvement

o] Delivering Local provision (expected to
be finalised in November 2025).

o] Virtual School Head Teacher’s Report.

Lisa Smith, School
Improvement — Lead for
Strategic Development
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Minute No. /
Date

Topic Area and
Agenda Item

Outstanding Actions

Lead Responsible
Officer

Comments

o] Poverty Proofing Pilot outcomes -
including the Birmingham schools and their
locations taking part in the two year national
pilot.

o] Average waiting times for speech and
language assessments.
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Part Two - Ongoing Updates to the Committee Members

The following updates are provided to O&S Members to keep up to date with key issues and progress.

Minute No. / . . Lead Responsible
Agenda Item Outstanding Actions . Comments
Date Officer
11 October Alternative Solution | iii) That the committee be Steve Kay, Director, Ongoing - Quarterly updates on the Alternative
2024 for Schools HR, updated prior to September 2025 Schools and Solution for Schools HR, Payroll and Finance give
Payroll & Finance | ©nthemonitoring of the impact of Employability members oversight of the transition project and
Minute No. . these changes on schools, and . . .
Business Case . . reassurance on how changes are imbedding in
26 how schools were managing to Catherine Taylor- hool
administer their HR, Payroll and | Ludolf- HR Shared | S€N9°'S:
Finance. Services, School HR &
Transition project will conclude in September 2025
iv) That the committee PayrollLProiramme pTo] P
continue to be updated on how ea
schools’ participation in The update was e-mailed on 22 June
engagement activities and Next update is due September 2025.
processes was being managed
and monitored.
23 0Oct 2024 Update on iii) The Committee to be David Stringfellow, Ongoing — Quarterly updates on the Birmingham
' Birmingham provided with quarterly briefing Director, Youth Justice Service’s improvement journey.
Minute No. Strategic Youth notes to explain what was| Commissioningand
38 happening in relation to the Specialist Services,

Justice Plan 2023-
2028

improvement journey being rated
Good, the risks identified and the
impact they were having.

BCT

Dave Webb, Interim
Head of Service for
Youth Offending
Service, BCT

April update was e-mailed on 6 May 2025.
Next update is due in August 2025.
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Minute No. /

Agenda Item

Outstanding Actions

Lead Responsible

Comments

Date Officer
23 0ct 2024 | Childrenand Young | c. The up-to-date appeals Ade Weissenbruch Ongoing — Monthly data on Stage 1 and Stage 2
Peoples’ Travel | figures. Director, Children’s | appeals heard by the Children and Young People
Minute No. Service - Commissioningand | rayel Service
39 September Performance
Mobilisation Report January — March data was e-mailed on 1April 2025.
for the Post-16 Next update is due in May 2025.
Service
4 Dec 24 School Deficits and | iv) The potential impact on Dr Sue Harrison, Ongoing - Quarterly update on deficits on
Minute No. Academisation the local authority’s budget if a Strategic Director, Academy conversion
48 & 22 Jan school with a budget deficit | Childrenand Families | |htormation was e-mailed to Members on 24
2025 Minute became an academy would be January 2025,
part of the budget savings
No. 61 discussion at the January _
committee meeting.
4 Dec 2024 Children and V) Agreed with the Fayth Skeete, Ongoing - Improving Services for Children,
Families’ Directorate’s proposal to provide Head of Strategic, Young People and Families Board
Minute No. Directorate the Committee with a copy of the | Governanceand | (cyp|B) Highlight Reports to be provided following
50 Directorate Improvement Board Planning

Continuous
Improvement (CIP)

Meeting Highlight Reports
following each Board meeting.
vi) The Strategic Director,

Children and Families provide
quarterly updates to the
Committee on changes to
staffing and roles.

each Board meeting. This is to incorporate updates
on the changes to staffing and roles.

Future Improvement Board dates: 4™ September
2025 and 6™ November 2025.
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Minute No. / . . Lead Responsible
Agenda Item Outstanding Actions . Comments
Date Officer
4 Dec 2024 SEND i) The Strategic Director, Dr Sue Harrison, Ongoing - SEND Improvement and Alternative
. Commissioner Children and Families to share Strategic Director, Provision Board newsletter to be provided
Minute No. the bulletin from the SEND | Childrenand Families | htps://www.localofferbirmingham.co.uk/send-
55 Improvement and Alternative . .
. improvement/send-improvement-board/
Provision Board.

The December 2024 newsletter was e-mailed to the
Committee on 23™ January 25.

9 Apr 25 Developing the Vi) Part-time timetables data | David Fallows, Head of | Circulation dates TBA

Minute No 84 Governance to be reported regularly to the | Digital, Evidence and

around School
Exclusions, EHE
and P/T Timetables

Committee.

Performance

Steve Kay, Director of
Schools and
Employability
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