
 

  

BIRMINGHAM CITY COUNCIL 

  

ECONOMY, SKILLS AND CULTURE OVERVIEW AND SCRUTINY COMMITTEE  

 

 

WEDNESDAY, 16 JULY 2025 AT 10:00 HOURS  

IN COMMITTEE ROOM 2, COUNCIL HOUSE, VICTORIA SQUARE, 

BIRMINGHAM, B1 1BB 

 

A G E N D A 

 

 
 

 
1 

 
NOTICE OF RECORDING/WEBCAST  
 
The Chair to advise/meeting to note that this meeting will be webcast for live 

or subsequent broadcast via the Council's Public-I microsite (please click 

this link) and that members of the press/public may record and take 

photographs except where there are confidential or exempt items. 
  
  

 
 

 
2 

 
APOLOGIES  
 
To receive any apologies. 

 
 

 
3 

 
DECLARATIONS OF INTERESTS  
 
Members are reminded they must declare all relevant  pecuniary and other 
registerable interests arising from any business to be discussed at this 
meeting. 
  
If a disclosable pecuniary interest is declared a Member must not participate 
in any discussion or vote on the matter and must not remain in the room 
unless they have been granted a dispensation. 
  
If other registerable interests are declared a Member may speak on the 
matter only if members of the public are allowed to speak at the meeting but 
otherwise must not take part in any discussion or vote on the matter and 
must not remain in the room unless they have been granted a 
dispensation.     
  
If it is a ‘sensitive interest’, Members do not have to disclose the nature of 
the interest, just that they have an interest. 
  
Information on the Local Government Association's Model Councillor Code 
of Conduct is set out via http://bit.ly/3WtGQnN. This includes, at Appendix 
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1, an interests flowchart which provides a simple guide to declaring interests 
at meetings. 
  
  
  

 
 

 
4 

 
MEMBERSHIP OF THE ECONOMY, SKILLS AND CULTURE OVERVIEW 
AND SCRUTINY COMMITTEE  
 
To note the resolution of the City Council meeting appointing the Committee 
Chair and Members to serve on the Committee to the period ending with the 
Annual General Meeting of City Council 2026. 
 
Labour (5) 
Cllr Katherine Iroh (Chair), Cllr Gurdial Singh Atwal, Cllr Jack Deakin, Cllr 
Narinder Kaur Kooner, Cllr Shafique Shah 
 
Conservative (2) 
Cllr Simon Morrall, Cllr Clifton Welch 
 
Liberal Democrat (1) 
Cllr Jon Hunt 
  
 

 
 

 
5 

 
ELECTION OF DEPUTY CHAIR  
 
To elect a Deputy Chair to substitute for the Chair if absent. 

 
 

 
6 

 
ECONOMY, SKILLS AND CULTURE OVERVIEW AND SCRUTINY 
COMMITTEE TERMS OF REFERENCE  
 
Members to note the Committee’s terms of reference for 2025/26.  
To fulfil the functions of an Overview and Scrutiny Committee as they relate 
to any policies, services and activities concerning regeneration and 
infrastructure projects, Council assets, economic growth, employment, 
skills, arts, culture, heritage, tourism, partnership with Business 
Improvement Districts (BIDS), major sporting events and events 
development.  
This includes:  
• Major physical regeneration and infrastructure projects in the city  
• Oversight of Council-owned land and property strategy and facilities, 

assets, amenities and services including markets  
• Promotion of the city and inward investment - Economic growth and 

jobs  
• Partnership with Business Improvement Districts (BIDS)  
• Major sporting events and events development 
•  Skills expansion for key growth sectors along with lifelong learning for 

post-14 skills and lifelong learning  
• Access to employment and delivery of local employment plans  
• Arts, culture and tourism  
• Museums  
• Promotion of the city’s heritage and investment in the city 
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5 - 10 

 
7 

 
MINUTES  
 
To confirm the public minutes from the meeting held on 7 May 2025. 
To confirm the private minutes from the meeting held on  7 May 2025. 

 
11 - 16 

 
8 

 
ECONOMY, SKILLS AND CULTURE OVERVIEW AND SCRUTINY 
COMMITTEE ACTION TRACKER  
 
To review and note the actions from previous Economy, Skills and Culture 
Overview and Scrutiny Committee meetings. 

 
17 - 26 

 
9 

 
DELIVERY OF COMMERCIAL ASSET DISPOSAL AND CORPORATE 
LANDLORD PROGRAMME – QUARTERLY REVIEW  
 
This report provides the fifth (2024/2025) update to the Economy, Skills and 
Culture Overview and Scrutiny Committee on the current progress of the 
Asset Disposals Programme. It also includes an update on the Corporate 
Landlord Programme Update. 
David Harris, Assistant Director, Corporate Landlord will be in attendance 
for this item.  

 
27 - 40 

 
10 

 
WORK PROGRAMME  
 
The Committee to discuss and agree it’s work programme priorities. 

 
 

 
11 

 
REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR 
ACTION/PETITIONS RECEIVED (IF ANY)  
 
To consider any request for call in/councillor call for action/petitions (if 
received).  

 
 

 
12 

 
OTHER URGENT BUSINESS  
 
To consider any items of business by reason of special circumstances (to 
be specified) that in the opinion of the Chair are matters of urgency. 

 
 

 
13 

 
DATE OF MEETINGS  
 
To note the scheduled dates for 2025/26:  
 
2025 
16 July 
10 September 
15 October 
26 November 
 
2026 
14 January 
25 February 
15 April 
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BIRMINGHAM CITY COUNCIL 

ECONOMY, SKILLS AND CULTURE O&S COMMITTEE 

Minutes of the meeting held on Wednesday 7 May 2025 at 1000 hours in 
Committee Room 6, Council House, Victoria Square, Birmingham 

 

 

Present:   
Councillor Katherine Iroh (Chair) 

Councillors Jon Hunt, Meirion Jenkins and Esther Rai  

Also Present:  
David Harris, Assistant Director, Corporate Landlord 

Amelia Wiltshire, Overview and Scrutiny Manager  

Baseema Begum, Scrutiny Officer 

 
  

NOTICE OF RECORDING/WEBCAST 

90.  The Chair advised those present that the meeting would be webcast for live and 
subsequent broadcast and that Members of the press/public may record and take 
photographs except where there are confidential or exempt items. 
  

APOLOGIES  

91. Apologies were received from Councillors Deborah Harries, Shafique Shah and Lisa 
Trickett. 

 

DECLARATIONS OF INTEREST 
 

92. There were no declarations of interest. 

 

MINUTES 

93. RESOLVED: - 
  
i) That the public Minutes of the meeting held on 2nd April 2025 be approved as a 

correct record and signed by the Chair.  
ii) That the private Minutes of the meeting held on 2nd April 2025 be approved as a 

correct record and signed by the Chair.  

Item 7
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 2 

 

ECONOMY, SKILLS & CULTURE OVERVIEW AND SCRUTINY COMMITTEE ACTION 
TRACKER 

94. The Action Tracker was reviewed and noted.  

The Assistant Director, Corporate Landlord gave an update on outstanding actions 
relating to Minute Numbers 63 and 85. It was confirmed that future quarterly 
updates would include: 

• A public appendix detailing all assets sold and associated prices where 
available. 

• An exempt (private) appendix covering commercially sensitive or ongoing 
negotiations. 
 

RESOLVED:- 
i) That the action tracker be noted. 

 
 
CORPORATE LANDLORD PROGRAMME UPDATE 
 

95. David Harris, Assistant Director, Corporate Landlord was in attendance for this item.  
 
The Chair introduced the item and reminded members that three appendices had 
been circulated in exempt form due to commercial sensitivity. Discussion of these 
would be held in private session if required. 
 
The Chair highlighted to the Committee the comments made by Commissioners as 
noted in the cover report: - 
 
“An effective Corporate Landlord function is an essential component of the Council’s 
Improvement and Recovery Plan and implements best practice seen across the 
sector. Over time this should ensure more effective use of the operational asset base 
and identify opportunities for wider council goals to be achieved. At the start of the 
Best Value intervention, BCC had decided to implement this strategy but had taken 
no serious steps to turn that decision into reality. The progress thus far is welcomed 
but the pace of implementation must not slacken. Scrutiny may find it useful to 
understand the blocks to progress and how they might be overcome”. 
 
The Assistant Director, Corporate Landlord referred to the report circulated and made 
the following points: - 

• The Corporate Landlord Programme has been underway for two years, with a 
multi-faceted approach including: 

o Centralisation of asset management 
o Implementation of asset disposal and area-based review workstreams 
o Strategic planning for operational efficiency and financial resilience 

(rationalisation of assets). 
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Three asset categories have been defined: 
• Category 1: Community-facing assets with clear member/service intent for 

ongoing community use 
• Category 2: Assets with both community and commercial interest – marketed 

using a twin-track approach 
• Category 3: Assets with no community use – marketed for capital receipts via 

sale or auction. 
 
Additionally, there had been: - 

• An establishment of an energy management team 
• Integration of spend controls and budget centralisation 
• A ‘property amnesty’ initiative to review underutilised or undocumented third-

party occupations 
• Gateway processes to ensure appropriate asset disposal decisions, including 

financial checks to protect revenue streams. 
 
The Assistant Director also gave an update on the centralisation of utilities and 
facilities management (FM). It was noted that: 

• Energy and water contracts had been centralised. 
• Efforts were underway to ensure all assets were included under corporate 

contracts. 
• Security provision has been rationalised with contracts now mobilised quickly 

to meet needs. 
• A new FM contract, potentially commencing April 2026, was being scoped and 

may include alternative providers if better value is identified. 

 

A discussion was then held with Members where the following questions and 
comments were made: - 
 
Capacity Concerns 

Members queried the team’s capacity to manage legal and sales processes. In 
response the Assistant Director confirmed that interim resources in place were being 
flexibly used. A permanent team is also in place. It was clarified that Commissioners 
expected plans for meeting the £750m and a further £250m disposal targets within 
the next six weeks.  
 
In response to questions about the pace of progress the Assistant Director 
acknowledged the importance of maintaining momentum and outlined barriers 
including: 

• Lack of central oversight historically; 
• Incomplete information on asset use; 
• Resistance from services to co-locate or vacate properties. 

The importance of challenging underutilisation and considering flexible property use 
models (e.g., daytime libraries and evening youth centres) was re-iterated. 

 Property Amnesty  
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 A question was raised regarding the details of the proposed property amnesty. The 
Assistant Director outlined that the property amnesty intended to uncover 
undocumented or informally occupied assets, enabling proper legal and management 
processes to be put in place. Examples shared included service tenancies no longer 
formally documented or required. It was acknowledged that some buildings had been 
informally occupied for years and that formalising or disposing of these assets could 
bring financial and/or operational benefits. It was emphasised that the amnesty was 
voluntary and intended to support transparency and regularisation of occupation. 
 
Ward-Based Reviews 

Members proposed enabling ward councillors to initiate property reviews. The 
Assistant Director welcomed this and noted that the property amnesty could support 
such engagement.  

Members expressed particular interest in Category 2 assets, noting the potential for 
community vs. commercial conflict. The Assistant Director advised that assets in this 
category were beginning to come forward and that options papers would be prepared 
and ward councillors notified prior to decisions being made.  

Underutilised Assets 

Concern was raised that directorates may retain underused assets. It was clarified that 
officers in the Corporate Landlord team aim to categorise all assets and work with 
directorates for long-term strategic planning. Scrutiny input to challenge assumptions 
was welcomed. The Assistant Director confirmed that work was underway to identify 
additional disposal assets to the value of £70m (as part of the £250m target set). 

Parks and Lodge Buildings 

Members noted interest from services in working with community groups. The 
Assistant Director stressed the importance of transparency and option appraisals to 
assess best value, including community and commercial options. 

A request for discussion on confidential matters relating to specific asset disposals 
was raised and the following resolution was agreed: - 

RESOLUTION TO EXCLUDE THE PUBLIC 
i) That, in accordance with Regulation 4 of the Local Authorities (Executive 

Arrangements) (Meetings and Access to Information) Regulations 2012, the 
public be excluded from the remainder of the meeting due to the likely 
disclosure of exempt information. 

 
Following the conclusion of matters in private session the Chair confirmed on 
reconvening that any issues discussed that could be shared in publicly would be 
included in the public minutes.  
RESOLVED: - 

i) The report be noted. 
ii) The Assistant Director, Corporate Landlord provide a list of all corporate assets 

by ward to the committee.  
iii) The Assistant Director, Corporate Landlord provide a list of all “Category 2” 

surplus assets for review by the committee. 
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iv) That the Corporate Landlord team work with directorates and all ward 
councillors to identify any underutilised assets that could be declared surplus.  

v) Committee requests the Council consults with all affected wards on disposal 
of corporate assets. 

 

WORK PROGRAMME 
 

96. The Chair noted this was the final meeting of the municipal year and thanked 
Members and officers for their input. 
 
The Committee would reconvene in the new municipal year following the Annual 
General Meeting with the first meeting proposed for 11th June at 10am, further details 
to be shared with Members. 
 
The Chair confirmed that immediately after the meeting the Committee would be 
holding a Pre-decision meeting on the disposals of Perry Barr Residential Plots 2-5. 
 
Finally, Members of the Inquiry Group on Young People working at the Council would 
be finalising their key findings and recommendations at 13:30 hours.  
 
RESOLVED: - 

i) The report be noted. 

 

DATE AND TIME OF NEXT MEETING  
 

97.  Provisional date 11th June, 10am.  
 
 
REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR ACTION/PETITIONS RECEIVED (IF 
ANY) 
 

98. None were received. 

 

OTHER URGENT BUSINESS 
 

99. There were no items of urgent business to consider. 

 

_______________________________________________________________ 

 

The meeting ended at 11:09 hours. 

 

Chair’s signature: 
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ECONOMY, SKILLS & CULTURE O&S COMMITTEE  

ACTION TRACKER  

 

OFFICIAL 

       

Minute No. / 

Date 

 

 

Agenda Item 

 

Outstanding Actions 

 

Comments 

10 July 

Minute No: 

19 

 

Asset Disposal Quarterly 

Update 

Philip Nell to provide a briefing note covering the following: - 
 

(i) Land values per acre in the city for industrial land 
with reference to the sums highlighted in 
independent reports to ensure that the city is 
getting best value for the assets sold. 

(ii) What are the costs to date for the consultants 
that have been engaged to help with disposals 
process. 

(iii) Clarify the net return being received by the 
Council following the disposals of assets that have 
any outstanding debt or borrowing attached to 
them. 

 
 
Officers due to provide a response to points 
(i) and (ii) by the February meeting.  
 
 
 
 
 
Complete.  Information received circulated 
to Members 19/12.   

27 November 

Minute No: 

52 

Council as Employer of 

Young People 

Data to be provided on the number of applicants per job 
specifically where recruitment is for young people 

Not able to be completed yet.  This data is 
unavailable until it can be tracked fully via 
Oracle, expected in 2026. Propose that 
progress on this action is reported as part of 
the first Inquiry Tracking Report in January 
2026. 

27 November 

Minute No: 

52 

Council as Employer of 

Young People 

A breakdown to be provided on jobs filled by graduates where 
a degree was not required. 

Not able to be completed yet. This data is 
unavailable as the Council does not ask 
applicants about their prior attainments. 
This data is unavailable until it can be 
tracked fully via Oracle, expected in 2026. 
Propose that progress on this action is 

Item 8
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ECONOMY, SKILLS & CULTURE O&S COMMITTEE  

ACTION TRACKER  

 

OFFICIAL 

       

Minute No. / 

Date 

 

 

Agenda Item 

 

Outstanding Actions 

 

Comments 

reported as part of the first Inquiry Tracking 
Report in January 2026. 

27 November 

Minute No: 

52 

Council as Employer of 

Young People 

That research is undertaken looking at the age profiles of 
employees at similar sized organisations to the Council (those 
with 9-10k employees). This should also include other councils 
including those in the West Midlands as a comparison. 

Complete. Local government sector age 
profile nationally LGA Earnings Survey, 
2019/20 found that: - 

• Most council staff are aged between 
40 and 64 

• Those under 25 equate to 4.6% 
 
*Please note the data reports on under 25 
as education is now up to 18 years old. 
 
This would mean the Council would need 
around 450 24-year-olds and under. This 
equates to a further 283 individuals to 
compare with other local government. 
 

8 January 

Minute No: 

63 

Asset Disposal Programme 

Update 

That the Assistant Director, Corporate Landlord (as listed in 
the Minute No:53) provide as part of a future report on 
Corporate/Community Asset Disposals a breakdown of 
statistics on Community Asset Transfers. This should include 
how many assets have been allocated to those doing 
community work and how often this has happened. 

Complete. Update provided in Corporate 
Landlord report to 7 May Committee 
meeting. Further information to be included 
in subsequent reports.   

2 April  Action Tracker That an online briefing be set up to discuss the initial Economic 
and Place Strategy. 

Complete. Briefing took place on 11 June.  
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ECONOMY, SKILLS & CULTURE O&S COMMITTEE  

ACTION TRACKER  

 

OFFICIAL 

       

Minute No. / 

Date 

 

 

Agenda Item 

 

Outstanding Actions 

 

Comments 

Minute No: 

83 

2 April  

Minute No: 

84 

IRP and Savings January 

Data 

That commentary be provided by the Section 151 Officer 
regarding the increase in the asset sales programme target 
from £750 million to £1 billion and outlines the associated 
objectives of the capital programme. 

In progress.  

2 April  

Minute No: 

85 

Asset Disposal Programme 

Update 

(i) That intelligence gathered from the area-based review of 
assets be shared with ward councillors to have a 
meaningful discussion about the future of those 
portfolios. 

 

 

 

(ii) Consider how to better involve ward councillors in the 
process of reviewing and potentially declaring assets as 
surplus. 

 

 

(iii) Provide clarity on whether the asset review process 
includes parks, green spaces, and heritage sites, and 

Complete.  Officers have advised that all of 
the assets identified for disposal are taken 
through Cabinet Committee Property to be 
declared surplus. Before this happens all 
ward members are briefed and asked for 
comments, meetings and site visits are 
arranged as necessary. 
 
Complete.  Communications from the 
Deputy Leader and Assistant Director, 
Corporate Landlord have lately gone on out 
to all officers and members explaining how 
they can engage and seeking 
ideas/suggestions. 
 
Complete. Everything is in scope, condition 
of assets is a big factor in the decision 
making and will inform the emerging asset 
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ECONOMY, SKILLS & CULTURE O&S COMMITTEE  

ACTION TRACKER  

 

OFFICIAL 

       

Minute No. / 

Date 

 

 

Agenda Item 

 

Outstanding Actions 

 

Comments 

explain how maintenance and potential disposal of these 
assets is being addressed. 

 

 

 

 

(iv) That future updates on asset disposals include an 
additional column in the completed exempt asset sales 
table showing the net position, including associated 
running costs, loss of rental income or ongoing 
maintenance costs. 

 

 

 

 

 

(v) That completed asset sales be presented in two separate 
tables—those which may be discussed in public and those 
that remain exempt. 

strategy for the City Council (to be agreed 
prior to 31 March 2026 as per IRP). Where 
the Council requires a certain level of 
maintenance or controls over land use post 
transfer, appropriate covenants are included 
in the legal agreements. 
 
Not able to be completed. This detail is 
already in included in the reports taken to 
Cabinet Committee Property to declare 
assets surplus and again in any reports to 
CCP recommending disposal. The team do 
not currently have capacity to provide this in 
the retrospective dashboard updates on 
disposal activity, but the information is 
already available to members and through a 
greater degree of pre-decision scrutiny 
members will see more of this detail. 
 
In progress.  We do not currently have the 
capacity to monitor the land registry to 
understand when sales have been registered 
and as such the detail becomes public 
domain. Perhaps an annual report on 
disposals pertaining to the previous financial 
year could be tabled or circulated as an 
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ECONOMY, SKILLS & CULTURE O&S COMMITTEE  

ACTION TRACKER  

 

OFFICIAL 

       

Minute No. / 

Date 

 

 

Agenda Item 

 

Outstanding Actions 

 

Comments 

annual report that does include the 
additional detail e.g. price and purchaser. 

7 May 

 

Minute No: 

85 

Corporate Landlord 

Programme Update 

(i) The Assistant Director, Corporate Landlord provide a list 

of all corporate assets by ward to the committee.  

 

 

(ii) The Assistant Director, Corporate Landlord provide a list 

of all “Category 2” surplus assets for review by the 

committee. 

 

 

(iii) That the Corporate Landlord team work with 

directorates and all ward councillors to identify any 

underutilised assets that could be declared surplus.  

 

(iv) Committee requests the Council consults with all 

affected wards on disposal of corporate assets. 

In progress. The area review surveyors will 
be in contact with ward members to share 
their findings and the asset specific detail 
and to arrange site meetings as appropriate.  
 
In progress.  There is not a comprehensive 
position yet in terms of which assets in the 
disposals programme fall into the category 
however where there is clear optionality in 
terms of the disposal route and future use, 
these decisions are being submitted to the 
Committee for Pre Decision Scrutiny (subject 
to work programme commitments).   
 
Complete.  Corporate communications have 
lately gone out to all members and officers 
in this regard. 
 
Complete.  All Cabinet Committee Property 
report decisions involve an element of prior 
ward member engagement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mu 
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OFFICIAL 

 

 

Birmingham City Council  

Report to Economy, Skills and Culture 
Overview and Scrutiny Committee   

16 July 2025 

 

Title: DELIVERY OF COMMERCIAL ASSET DISPOSAL & 
CORPORATE LANDLORD PROGRAMME -   
QUARTERLY REVIEW  

Lead Cabinet Portfolio: Councillor Sharon Thompson, Deputy Leader of the 
Council 

 

Relevant Overview and 
Scrutiny Committee: 

Not applicable   

 

Has this report been 
shared with the relevant 
Overview and Scrutiny 
Committee Chair? 

 

 

Not applicable  

Report Author: David Harris, Assistant Director – Corporate Landlord 

david.harris@birmingham.gov.uk        

Authorised by: Richard Lawrence, Executive Director  
Place, Prosperity and Sustainability 
  

 

Is this a Key Decision?  No 

 

If this is a Key Decision, 
is this decision listed on 
the Forward Plan? 

Not Applicable 

Reason(s) why not 
included on the Forward 
Plan and confirm who 
has authorised it to be 
considered: 

Is this a Late Report? 

Reason(s) why Late and 
confirm who has 

Not Applicable 

 

 

 

 

 

No  

Item 9
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OFFICIAL 

authorised it to be 
considered: 

Not Applicable 

 

If ‘call-in’ has been dis-
applied, please provide 
reason(s) and confirm 
who has authorised: 

 Not applicable  

 

Wards:  All  

 

     

Does this report contain exempt or confidential 
information? 

Yes 

Exempt Information  

The Appendix 1 is exempt from disclosure by virtue of the following Paragraphs of 

schedule 12A to the Local Government Act, 1972 as amended:  

Paragraph 3 - Information relating to the financial or business affairs of a particular 

person (including the authority holding that information).  

 

Has this decision been included on the 
Notification of Intention to consider 
Matters in Private? 

Not applicable  

Reasons why not included on the 
Notification: 

Not applicable  

 

1 EXECUTIVE SUMMARY  

1.1 This report provides the fifth (2024/2025) update to the Economy and Skills 

Overview and Scrutiny Committee, in the Exempt Appendix, on the current 

progress of the Asset Disposals Programme. 

1.2 Appendix 1 contains details of the sales completed up to 25 June  2025 and 

properties under offer which we expect to complete by 30 September 2025. This 

report will be shared with the monthly Cabinet Committee Property (CCP), which 

will next meet on 30/06/25.  

1.3 Furthermore, the report sets out the recent resource and process changes made 

to ensure the acceleration and timely delivery of the capital receipts target for the 

Council’s Improvement Recovery Plan and to mitigate some of the areas which 

may hinder the objectives of the Asset Disposal Programme.  

1.4 Appendix 1 (table 3) also sets out details of assets for which a recommendation 

on the party and terms of disposal has been made by the Asset Disposal 
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OFFICIAL 

Programme. These assets will be included in the next Surplus Property - 

Recommended Disposal Route decision report to Cabinet Committee – Property.  

The Committee is requested to undertake Pre Decision Scrutiny on these 

proposed disposals.    

1.5 In addition, this report (paragraphs 4.26 – 4.32) restates relevant sections of the 

Corporate Landlord Programme Update report to Overview and Scrutiny 

Committee dated 7 May 2025 relating to recommendations RO1 and RO2 of the 

Scrutiny and Inquiry report “Council owned assets” agreed on 15 March 2022.    

The Committee is asked to agree that this Inquiry is now complete.     

 

2 COMMISSIONERS’ REVIEW 

2.1 Commissioners have no observations on the report. 

3 RECOMMENDATIONS 

That Economy Skills and Culture O & S Committee: 

3.1 Notes the assets disposed of between 1 October 2023 to 25 June 2025 and those 

anticipated to complete by 30 September  2025. 

3.2 Notes current progress in the disposals of assets where authority has been 

approved. 

3.3 Notes the resource and process changes made to ensure the timely delivery of 

the Asset Disposal Programme objectives. 

3.4 Undertakes Pre Decision scrutiny on assets to be disposed in the Surplus 

Property - Recommended Disposal Route report  

3.5 Considers the responses to the Inquiry ‘Council Owned Assets’ and agrees to 

discharge its recommendations.  

 

4 KEY INFORMATION   

Context  

4.1 The disposal of assets is an integral part of the Council’s Improvement Recovery 

Plan (IRP).  

4.2 To provide oversight on the delivery of the Asset Disposals Programme and the 

rationalisation of the property portfolio and enable the Council to focus on its core 

activities and services.   

4.3 Agreement to the recommendations in this report will contribute to the reduction 

in the Council’s future financial commitments, general disposal receipts at the 

earlies opportunity and reduce the Council’s borrowing.   
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4.4 The disposal strategy supports the priority of the new Corporate Plan for ‘a 

Council that lives within its means, balances the budget and delivers best value 

for taxpayers and service users’.  

4.5 Acceleration of Asset Disposal Programme. In order to ensure the timely 

achievement of the target of £750m by 31st March 2026 and counter some of 

those areas which may adversely impact the pace and efficacy of the Asset 

Disposal Programme (ADP), an interim Disposals Manager has recently been 

appointed and delivery process improved as outlined below: 

4.6 Resource and Team Structure – The team within Corporate Landlord has 

recently been restructured. An interim Disposals Manager (DM) has recently 

been appointed and supporting the current Assistant Director will be responsible 

for overseeing the delivery and programme management of the ADP to ensure 

the focused delivery of capital receipts and to ensure associated revenue savings 

are realised in line with agreed targets and within agreed timeframes.  

4.7 The DM’s scope of work will include monitoring and driving progress across all 

property within the ADP on a cross-function basis and will ensure the delivery of 

receipts from I&V, Operational, Community and HRA portfolios. Reporting to the 

Director of Property & Regeneration in the proposed structure this role will act as 

deputy as required, for example supporting the regular internal £750m 

programme meeting. The role will also include leading, planning and reporting on 

the strategic direction of the ADP, oversight and guidance for the identification 

and origination of assets for disposal, execution of property transactions and 

delivery of capital receipts and revenue savings in line with agreed targets and 

withing agreed timeframes.  

4.8 The DM will deal with ADP recommendations to facilitate property transactions 

e.g. route for disposal, negotiations (to achieve best consideration”) managing 

the relationships and work with key internal and external colleagues and 

stakeholders to implement the programme. The DM will have no direct line 

management responsibilities but operate in a matrix management position 

conducting the activity of all officers working on the ADP workstreams. 

4.9 The teams within CL, I&V and the HRA have also been restructured and 

supported with additional IRP resource in the short term, to support and deliver 

the ADP programme.  

4.10 Information Reporting - A revised reporting approach and structure has recently 

been implemented which is designed to identify those asset receipts in scope for 

delivery within all workstreams. Further assumptions have been made on risk and 

the likelihood of delivery using best and worst-case scenarios. These will be 

discussed in detail for the individual disciplines.  

4.11 This report and its appendices now identify a definitive list of assets in scope with 

both associated values and timelines for delivery. The in-scope assets are 

categorised and split into workstreams and will form part of a new master 

document and base line reporting linked to the extant dashboard reporting which 
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can be tracked and provide a platform for socialising and monitoring progress. 

This will enable consistency of reporting and more accurate profiling to ensure 

the targets can be met.  

4.12 This is an ongoing workstream across all functions and is already reported on a 

weekly basis. Team meetings are held fortnightly where the programme is 

reviewed in detail. 

4.13 The DM will work closely with the finance teams in respect of monitoring and 

reporting the performance of the programme including forecasting capital receipts 

and revenue savings. This relationship is also key in terms of identifying target 

sale values based on both property and financial considerations; more detail on 

the new gateway process is provided below. 

4.14 The format for the reporting will be updated to provide an improved dashboard in 

due course to include more outcome orientated data on matters such as housing 

numbers, jobs created and new-owner investment.  

4.15 Approval Process – Prior to being marketed assets are required to pass through 

a gateway process. All properties within the ADP that are identified through 

respective workstreams, go through an officer managed clearing process, the 

appropriate cabinet member briefing and pre-scrutiny if required before being 

submitted for visibility to the Commissioners and for decision at Cabinet 

Committee (Property). Monthly meetings are held, and progress of approvals is 

monitored through a tracker to ensure expeditious completions post approval, to 

avoid delays with the process.  

4.16 As part of the gateway review process all assets are considered for their suitability 

for sale and a detailed criteria which then consider any and all the implications 

the sale will have on the Council and its stakeholders. For example, land and 

assets provisionally identified for potential disposal may need to be retained for 

rental income, future development, provision of services, delivery or retention of 

housing. Alternatively, assets will be sold as part of an intelligent process which 

delivers a receipt and retains the benefits to the Council and its stakeholders. 

Often there is a trade-off between value and use, however through review of 

options appraisals, and proper implementation of the governance process and 

consultation, the optimal outcome will be delivered.  

4.17 Identification of Assets – To feed the divestment process it is vital that there is 

a supply of assets to drive the ADP and provide some additionality as mitigation 

to allow for slippage. Assets are identified as opportunities through respective 

portfolio holders, service reviews and IOWs. There will be a flow of assets in and 

out of scope depending throughout the process and the programme therefore 

requires flexibility. There are other interests and assets which could be included 

within the scope of sales if required but would need further due diligence to arrive 

at a value and enable a sale e.g. airport shares. 

4.18 Divestment Route for Sale - The DM will ensure the most appropriate 

divestment route for sale through auction, private treaty, tender or solus 
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negotiation. Where assets are sold or transferred for community uses, valuations 

are completed to assess the potential differential in value against the benefit of 

the community and ongoing provision of services. 

4.19 Valuation Process – The relevant property delivery teams working with the DM 

will oversee the management of the external valuation framework to ensure that 

when assets are sold that optimal values are being achieved and there is 

consistency, clarity and an audit trail which ensure that the Council is mindful of 

the benefits and impacts on disposal of all stake holders. Regular meetings are 

held with valuers and agents on the council framework to monitor the process. A 

new valuation framework is in the process of being implemented which will have 

a panel of four consultants and will have the flexibility to ensure the most 

appropriate valuation skill set can be deployed for each of the assets within the 

ADP.  

4.20 Internal Delivery Structure & Objectives - £750m & £250m related programme 

meetings are held with all relevant stakeholders on a fortnightly basis to report on 

the delivery of the ADP programme. The DM will bring a new emphasis to the 

ADP with a dedicated focus on delivery of the capital values in line with the 

programme timeframe. As this is a cross functional role, the DM can take a 

holistic view and resolution to the delivery of the programme, setting and 

monitoring objectives, internal team and 1:2:1 meetings. Sale of assets can also 

be prioritised based on value and likelihood of delivery within the relevant 

timeframe. Where there are risks, these will be identified, and contingencies and 

mitigation measures will be implemented. 

4.21 Consultant Asset Disposal Agents – The appointment of external agents is 

made through the Constellia disposals panel. Key to delivery of the ADP is having 

the most appropriate consult instructed and ensuring that they are diving delivery 

of the programme. The DM will assist in overseeing the management of this 

process and attends regular monthly meetings and ensures that targets are 

delivered though ongoing regular contact and performance measurement 

through workstream trackers.  

4.22 Legal Process – The legal process is critical to the delivery of the ADP. Through 

regular legal meetings involving the DM and through use of a legal tracker, legal 

instructions are monitored and to ensure delivery of the ADP. It is also imperative 

that due diligence is completed on assets to avoid future complications. Legal 

instructions are dealt with internally and there is also a framework in place to 

outsource asset disposals to external legal consultants to ensure that there is 

adequate resource to deliver the programme. 

4.23 Pre-decision Scrutiny. Following discussions with the Chair and members of the 

Committee it is thought prudent that in addition to the existing quarterly 

retrospective update provided in respect of the Asset Disposal Programme, the 

report and meeting be used as an opportunity for the Committee to consider the 
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disposal of certain selected disposal transactions through the Asset Disposal 

Programme.  

4.24 It is anticipated that Pre Decision Scrutiny may be requested where 

recommendations involve public facing assets where the proposed decisions are 

potentially contentious in that they have required the consideration of competing 

commercial and non-commercial offers, for example where a transaction is 

proposed at a monetary undervalue for a community benefit or does not opt for 

the highest bid or where there are competing community interests for example 

faith groups, community organisations etc.         

4.25 The opportunity to carry out Pre Decision Scrutiny will take place in advance of 

final submission for approval to Cabinet Committee Property and it is hoped a 

quarterly cycle of “looking forward” will not unduly slow down the decision-making 

process and interfere with target timeframes for disposals.  In any event, it is 

acknowledged that the Committee may on request convene ad hoc meetings 

outside of the normal quarterly timetable in order to maintain the pace of delivery.    

4.26 Discharge of recommendations RO1 and RO2 of the Scrutiny and Inquiry 

report “Council owned assets” agreed on 15 March 2022.  Before agreeing 

to discharge the aforementioned recommendations following the request to do so 

in the report to the Overview and Scrutiny Committee dated 12 November 2024, 

it was requested that further statistics be provided in respect of Community Asset 

Transfer activity within the Asset Disposal Programme.  

4.27 This information was provided to Overview and Scrutiny Committee in the 

Corporate Landlord Update report dated 7 May 2025, Exempt Appendices 1A 

and 1B together with an explanation of the approach to the transfer and disposal 

of community facing assets. The relevant sections of the report (4.6-4.10) are set 

out below:           

4.28 Approach to the transfer and disposal of community facing assets. Exempt 

Appendix 1A sets out a list of all assets that have or are scheduled to be declared 

surplus (to end May’25) and for which there is a potential opportunity to transfer 

the asset to an appropriate community group by leasing or other means for a 

specific community use. Such opportunities have mainly arisen through 

responses to “Expression of Interest” exercises undertaken by vacating services 

(so far, Community Centres, Youth Centres and Libraries) as part of their service 

redesigns and consultations.  

4.29 Corporate Landlord, rather than services, will now lead and manage such 

transfers as part of its role and expert remit, aligned to holding responsibility for 

all operational/corporate assets and embedding the necessary Corporate Asset 

Strategy and associated plan to delivery asset rationalisation and migration to a 

more optimum asset profile. This ownership by Corporate Landlord officers will 

ensure that any such transfers, should they proceed, are consistently offered on 

full repairing and insuring (FRI) lease terms (to protect the Council from any on-

going liabilities) and to ensure that potential community groups are financially and 
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organisationally sound and can observe relevant community user and other legal 

provisions and conditions. All consultations and negotiations will take place in 

accordance with normal statutory, constitutional or “best practice” procedures. 

4.30 To facilitate the orderly, transparent and auditable management of such disposals 

in the best interests of the Council, Corporate Landlord has sought to broadly 

categorise these community facing asset divestment opportunities in the following 

three ways: 

1. Priority Community Transfer – here the assumption, driven by the need for 

service delivery in a locality, is that a transfer to an appropriate community 

partner will be the preferred divestment option, provided the partner is viable 

and capable of entering into the standard FRI lease and terms. In this scenario 

a market rent will not be appropriate and any financial undervalue would be 

offset by social value demonstrated by using the Council’s social value 

calculator mechanism, provided the intended community use is required and 

can be managed, to ensure delivery of outcomes etc.  

2. Option Appraisal – Community Transfer vs Open Market - in this case it may 

be desirable from a service perspective for a third-party group to continue to 

deliver community services from the asset/locality, but this is not a 

priority/statutory requirement. As such, an options appraisal will be conducted 

by the Corporate Landlord team which will present the alternatives to 

community transfer i.e. open market disposal and potential benefits in respect 

of capital receipts and/or income, as well as reduced costs liability etc. The 

options appraisal may also consider the relative benefits of relocating any 

community provision to other alternative buildings in the locality. In this instance 

Corporate Landlord will carefully consider the validity of any potential financial 

undervalue and the pressure to maximise capital receipts against the 

community and social value outputs.  

3. Priority Open market disposal – where there is no prospect of a community 

transfer but a clear financial benefit to sell the asset on the open market and at 

the earliest opportunity post service vacation.  

4.31 Each of the relevant assets referenced in Exempt Appendix 1A has been 

categorised in line with this nomenclature. This approach has been agreed with 

the relevant services (and discussed with relevant Directors at the Service 

Accommodation Board) and requires continued early engagement with members, 

leadership and other stakeholders. Such engagement is already a feature of the 

Corporate Landlord Clearing Board process which is a pre-requisite to any 

Cabinet Committee Property decision (no operational asset may be disposed until 

a Cabinet Committee Property approval to declare it surplus has been obtained). 

To strengthen engagement, from May 25 onwards, all assets falling into 

categories 1 and 2 as referenced in paragraph 4.8. will be advertised on a 

dedicated landing page on the Property Service website. It is intended that there 

be signposting between this area of the website, appropriate internal resources 
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and the relevant Birmingham Voluntary Sector Council (BVSC) webpage in order 

to ensure the greatest exposure of opportunities to community organisations and 

available support. 

4.32 Allied to this, Corporate Landlord through its “Property Amnesty” approach will 

work with colleagues to identify any third-party occupations (current or proposed) 

in corporate buildings, the terms of any such occupations will need to be resolved 

and documented as appropriate. In so doing Corporate Landlord will aim to 

regularise these arrangements to ensure consistency and synergy with the wider 

asset strategy for a leaner, fit for purpose and sustainable estate profile and 

ensure alignment with the corporate asset rationalisation agenda. 

      

5 RISK MANAGEMENT  

5.1  Appendix 1 (exempt) sets out the risk management .  

6 Impacts and Implications  

 

Finance and Best Value  

6.1 The Finance team work alongside the Asset Disposal Team through all stages of 

potential asset disposals.   They perform due diligence and assess financial 

controls are in place in order to obtain best value for the Council on the Asset 

Disposal Programme.  There is a dedicated Finance resource in a Finance 

Manager (FM) and the FM liaises with the Deputy S151 Officer for each of the 

disposals that go through CCP.  All CCP Disposal reports need Finance S151 

Officer approval, to do this the financial detailing and the option appraisals for 

each disposal are heavily interrogated and financial modelling utilised.  This is to 

enable a robust decision with all financial details clearly visible in the report and 

the financial impacts for decisions made. 

Legal  

6.2 A local authority has a statutory duty under section 123 of the Local Government 

Act 1972 when disposing of land, other than by way of a short tenancy, to not 

dispose of the land, except with the consent of the Secretary of State, for a 

consideration which is the best which can reasonably be obtained. It is for the 

authority to demonstrate it has achieved best consideration. If the authority is 

proposing to dispose of its interest at an undervalue, it must obtain the specific 

consent of the Secretary of State. This is unless the undervalue does not exceed 

£2,000,000 and the authority consider the purpose for which the land is to be 

disposed, is likely to contribute to the achievement of any one more of :- the 

promotion or improvement of economic, social or environmental well-being, in 

respect of the whole or any part of its area, or of all or any persons resident or 

present in its area and the disposal is made in accordance with the General 
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Disposal Consent 2003 issued under circular 06/03: Local Government Act 1972 

general disposal consent (England) 2003 disposal of land for less than the best 

consideration that can reasonably be obtained.  

 

Equalities  

6.3 Equality Impact Assessments (EIA’s) have been carried out for all individual and 

groups of assets, disposed of as part of the Asset Disposals Programme. This 

has been in accordance with BCC Governance arrangements and Equality Act 

2010. To date the respective assets have been sold via solus negotiation, auction 

and or open market tender. For each transaction to date, the respective EIA’s 

have identified no adverse impacts on the protected characteristics within the 

Equality Act 2010. 

7 APPENDICES 

7.1 Appendix 1 (exempt): Update on Asset Sales, additional financial implications 

and risk management implications as at 25 June 2025 plus a list of disposal 

recommendations for pre-decision scrutiny. 

 

8 BACKGROUND PAPERS 

There are no background papers. 
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Birmingham City Council  

Report to Economy, Skills and Culture Overview and 

Scrutiny Committee 

16 July 2025  

 

Title: ECONOMY, SKILLS AND CULTURE 
OVERVIEW AND SCRUTINY WORK 
PROGRAMME 2025/26. 

Lead Member: Not Applicable 

Relevant Overview and Scrutiny 
Committee: 

Has this report been shared with the 
relevant Overview and Scrutiny 
Committee Chair? 

Not Applicable 

 

Not Applicable  

Report Author: Amelia Wiltshire, Overview and Scrutiny 
Manager  

Legal and Governance  

amelia.wiltshire@birmingham.gov.uk  

Authorised by: Elaine Newsome, Interim Head of Scrutiny 
and Committee Services 

Legal and Governance 

Is this a Key Decision?  Not Applicable  

 

Reason(s) why not included on the 
Forward Plan and confirm who has 
authorised it to be considered: 

Not Applicable  

 

Is this a Late Report? 

Reason(s) why Late and confirm who 
has authorised it to be considered: 

No 

Not Applicable 

 

Is this decision eligible for ‘call in?’ 

If ‘call-in’ has been dis-applied, 
please provide reason(s) and confirm 
who has authorised: 

Not Applicable  

Not Applicable  

 

 

Wards: Not Applicable  

 

 

Item 10
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Does this report contain exempt or confidential 
information? 

Not Applicable  

 

 

Has this decision been included on the 
Notification of Intention to consider 
Matters in Private? 

Not Applicable  

 

Reasons why not included on the 
Notification and confirm who has 
authorised it to be considered: 

Not Applicable  
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1 EXECUTIVE SUMMARY  

1.1 The Economy, Skills and Culture Overview and Scrutiny Committee has an 

important role in the Council’s improvement and recovery journey and the delivery 

of the Council’s Corporate Plan.  The proposed work programme (Appendix B) 

demonstrates how the work of the committee will contribute to the council’s 

priorities and set out the range of scrutiny methods that will be used between July 

and September 2025.  

1.2 The report specifically sets out a new inquiry the Committee seeks to carry out 

on regeneration schemes and job creation for Birmingham residents, which will 

commence in September. 

1.3 The report also recommends that the Committee establishes an Information 

Working Group that will consider performance, delivery and risk information 

relevant to the Committee’s terms of reference to inform the future development 

of the work programme.  

1.4 The work programme will continue to evolve during 2025/26 in line with the 

development of an Executive / Scrutiny Memorandum of Understanding.  

2 COMMISSIONERS’ REVIEW 

2.1 Commissioners support the recommendations. 

 

3 RECOMMENDATIONS 

That the Committee: 

3.1 Notes the Committee’s terms of reference for 2025/26 as set out in the Council 

Constitution.  

3.2 Agrees the terms of reference for the Information Working Group in Section 4.4-

4.6.    

3.3 Agrees the objectives for the Jobs and Skills Inquiry. 

3.4 Appoints a minimum of 4 members (cross party) including the Chair of the 

Economy, Skills and Culture Information Working Group. 

3.5 Considers the work programme and agrees any amendments.  

4 KEY INFORMATION   

Using Delivery, Performance and Risk Information to Inform Overview and 

Scrutiny Committee Work Programmes 

4.1 During 2024/25, the information on the delivery of savings and IRP Programmes 

was reported to individual Overview and Scrutiny Committees. However, it has 

been a frustration for members and Commissioners that, as a result of the 

approvals process and the cycle of committee meetings, the information has been 

reported to these Committees several months after the data has been collected.   
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4.2 A key element of the Overview and Scrutiny Development Plan agreed by 

Corporate and Finance Overview and Scrutiny Committee on 27 September 2024 

was the establishment of the Scrutiny Information Hub that will allow Overview 

and Scrutiny Committees access to a more regular, appropriate, and timely set 

of information to inform their work programmes and identify areas that require 

deeper investigation in line with the overall approach of the scrutiny function.  

4.3 It was agreed at Corporate and Finance Overview and Scrutiny Committee on 2 

May 2025 that each Overview and Scrutiny Committee will establish an 

Information Working Group.  This working group will review the performance 

delivery and risk information that will be uploaded to the Scrutiny Information Hub 

SharePoint site to inform the work of the Committee as set out below: 

Procedure to Use Scrutiny Information Hub to Inform Scrutiny Committee 

Work Programmes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Performance and delivery 

data reported for relevant 

quarter 

Quarterly report to Corporate 

Leadership Team  

Information uploaded to Scrutiny 

Information Hub 

• Principle Risk – monthly 

• Corporate Performance 

Information – quarterly 

• Delivery of Savings and   IRP 

Programme - quarterly  

Each O&S Committee Information 

Working Group considers reports on 

Scrutiny Information Hub and agrees 

issues that should be considered by 

the Committee  

Overview and Scrutiny Team cross 

reference with Audit Committee and 

other relevant committees work 

programme and requests report from 

service area to future Committee 

meeting. 

Risk Management Process as 

set out in the Council’s Risk 

Management Policy and 

Strategy 

Monthly Principle Risk 

Dashboard shared with 

Corporate Leadership Team  

Corporate 

Performance 

Corporate Delivery 

report to Cabinet  

Risk dashboard 

available to Cabinet 

members and Audit 

Committee 

members. 

Quarterly Risk 

Report to Audit 

Committee  
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Information Working Group Terms of Reference  

4.4 Purpose: The purpose of the Information Working Group is to meet to consider 

the performance, delivery and risk information on the Scrutiny Information Hub to 

inform the development of the Overview and Scrutiny Committee work 

programme. The Information Hub meetings would not be public meeting, and any 

information shared would remain confidential until it has been reported to 

Cabinet.  

4.5 Membership: The membership of the Information Working Group should be a 

minimum of 4 cross party members and include the Committee Chair or Deputy 

Chair who will chair the meetings. It is not a requirement that Information Working 

Group is politically balanced.  

4.6 Frequency and Officer Support: The quarterly meetings will be supported by the 

Scrutiny Team and will be held on Teams. The Information Working Group chair 

may stand down a meeting is there is no significant information to consider.  

 

Economy, Skills and Culture Overview and Scrutiny Committee Work 

Programme  

4.7 The terms of reference for the Committee is set out in the Council’s Constitution 

(Appendix A).   

4.8 The Economy, Skills and Culture Overview and Scrutiny Committee held a 

workshop with senior officers on 11 June 2025 to consider how the Committee 

could best contribute towards the delivery of the Corporate Plan and the 

Economic Place Strategy (which had also been approved by Cabinet on 3 June 

2025).  These discussions had been supported by earlier engagement by the 

Chair with relevant Cabinet Members.   

4.9 Appendix B sets out the proposed work programme for July - September 2025. 

This work programme sets out initial activity towards delivery of the Council’s 

Corporate Plan (agreed at Cabinet on 3 June 2025). The work programme will 

continue to evolve throughout the year in line with the development of an 

Executive and Scrutiny Memorandum of Understanding.  

4.10 The work programme also demonstrates how the Committee is responding to the 

Commissioner’s expectation that work is undertaken using a range of different 

scrutiny methods most appropriate to the issues being considered.  

4.11 The Council’s latest Forward Plan:  June 2025 Forward Plan may also assist 

Members in identifying future topics, specifically for Pre Decision Scrutiny. The 

following reports are of particular relevance to this Overview and Scrutiny 

Committee:  

Page 31 of 40

https://birmingham.cmis.uk.com/birmingham/Decisions/tabid/67/ctl/ViewCMIS_DecisionDetails/mid/391/Id/2154e84a-1371-4b38-a7c2-d7e9c14c0c3e/Default.aspx
https://birmingham.cmis.uk.com/birmingham/ForwardPlans/tabid/68/ctl/ViewCMIS_ForwardPlan/mid/393/Id/121/Default.aspx


 Page 6 of 9 

OFFICIAL 

ID Number Title Proposed Date 
of Decision 

012806/2024  Birmingham Smithfield Outline Business 
Case and Enterprise Zone Funding 
Allocation  

22/07/25 

012862/2024  Proposed Planning Compulsory Purchase 
Order - Smithfield Development  

22/07/25 

012761/2024  Arena Central  28/07/25 

015276/2025  Sale of 62 Aston Church Road, 
Birmingham, B7 4RX 28 Jul 25  

28/07/25 

014183/2025  Sale of two JQ commercial assets in Vyse 
St, Birmingham B18  

28/07/25 

014001/2025  Disposal of McDonalds Unit, Meadway & 
Garretts Green Lane, Birmingham  

18/08/25 

014232/2025  Disposal of Surplus Properties   18/08/25  

014086/2025 Birmingham Road, Lichfield Project: Full 
Business Case (Enterprise Zone Regional 
Investment Fund) 

09/09/25 

014111/2025  Neighbourhood and Community Asset 
Review  

09/09/25 

014033/2025  Pool Farm Phase 1  22/09/25 

013908/2025  Paradise Phase 3 Full Business Case  14/10/25  

014116/2025  Former Market Hall, Bromsgrove: Full 
Business Case (Enterprise Zone Regional 
Investment Fund) 

09/12/25 

014114/2025  Redditch Digital Manufacturing & 
Innovation Centre Project: Full Business 
Case (Enterprise Zone Regional 
Investment fund)  

09/12/25 

 

4.12 The Quarter 4 2024/25 Corporate Performance Monitoring Report was 

considered at Cabinet on 24 June 2025.  The performance against the Key 

Performance Indicators and benchmarked data will inform members identification 

of issues for consideration by the Committee.   

Jobs and Skills Inquiry  

4.13 At its workshop on 11 June 2025, the Committee proposed an inquiry into how 

regeneration programmes in Birmingham are leading to long term and 

sustainable job creation for Birmingham citizens.   

4.14 The proposed objectives for this inquiry are as follows: 
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• To examine how regeneration programmes in Birmingham have created 

jobs for Birmingham residents; 

4.15 To assess the effectiveness of regeneration programmes in creating jobs for 

Birmingham residents; 

4.16 To consider how the Council demonstrates value for money for Council funded 

schemes delivering employment in regeneration programmes; 

4.17 To explore the challenges Birmingham needs to address to enable regeneration 

programme to provide more long-term job opportunities for Birmingham 

residents; and 

• To review successful job creation schemes within regeneration 

programmes in Birmingham and other Local Authorities to understand key 

factors driving these successes. 

4.18 Methodology and timescales for this inquiry will be confirmed once all Overview 

and Scrutiny Committees have set out what they intend to focus upon.  This will 

enable resources to be managed effectively across all the Committees.   

5 RISK MANAGEMENT  

5.1 Overview and Scrutiny Committees will have access to the Council’s principle 

risks through the Scrutiny Information Hub.  

5.2 Where Overview and Scrutiny Committees identify potential risks, these will be 

preferred to the Council’s risk management team to review and may be included 

in the Council’s risk management process.  

6 MEMBER ENGAGEMENT  

6.1 Not Applicable 

7 IMPACT AND IMPLICATIONS  

  Finance and Best Value 

7.1 There are no immediate financial or best value implications from this report. Work 

to support the Committee in developing its work programme is conducted by an 

inhouse existing team which has been funded for and there will be no external 

engagement resulting in incremental costs to the council.   

  Legal  

7.2 Section 21 of the Local Government Act 2000 states that the Council must have 

one or more Overview and Scrutiny Committees which have the power to take 

the actions listed in that section. The Birmingham City Council Constitution sets 

out how the role and function of scrutiny prescribed by the Act is applied locally.   
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  Equalities  

7.3 The Council has a Public Sector Equality Duty under the Equality Act (2010) to   

have due regard to the need to: 

- eliminate discrimination, harassment, victimisation and any other conduct that 

is prohibited by or under the Act;  

- advance equality of opportunity between persons who share a relevant 

protected characteristic and persons who do not share it;  

- foster good relations between persons who share a relevant protected 

characteristic and persons who do not share it. 

7.4 The protected characteristics and groups outlined in the Equality Act are: Age; 

Disability; Gender Reassignment; Marriage and Civil Partnership; Pregnancy and 

Maternity; Race; Religion and Belief; Sex, and Sexual Orientation.  

7.5 The Committee should ensure that it addresses these duties by considering them 

during work programme development, the scoping of work, evidence gathering 

and making recommendations. This should include considering: How policy 

issues impact on different groups within the community, particularly those that 

share a relevant protected characteristic; Whether the impact on particular 

groups is fair and proportionate; Whether there is equality of access to services 

and fair representation of all groups within Birmingham; Whether any positive 

opportunities to advance equality of opportunity and/or good relations between 

people are being realised.        

7.6 The Committee should ensure that equalities comments, and any 

recommendations, are based on evidence. This should include demographic and 

service level data and evidence of residents/service-users views gathered 

through consultation. 

Procurement  

7.7 There are no implications resulting from the recommendations in this report.  

  People Services 

7.8 There are no staffing implications resulting from the recommendations in this 

report.  

  Climate Change, Nature and Net Zero  

7.9 Overview and Scrutiny Committee’s will consider the climate change, nature and 

Net Zero issues relevant to the work programme items.  

Corporate Parenting  

7.10 Overview and Scrutiny Committee’s will consider the corporate parenting 

responsibilities and opportunities relevant to the work programme. 
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  Other  

7.11 There are no other implications arising from the recommendations in this report.  

8 APPENDICES 

8.1 Appendix A: Economy, Skills and Culture Overview and Scrutiny Committee 

terms of reference 

8.2 Appendix B: Economy, Skills and Culture OSC Work Programme July 2025 

9 BACKGROUND PAPERS 

9.1 None  
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The terms of reference for the Economy, Skills and Culture Overview and Scrutiny 

Committee are: 

• To fulfil the functions of an Overview and Scrutiny Committee as they relate to any 

policies, services and activities concerning regeneration and infrastructure 

projects, Council assets, economic growth, employment, skills, arts, culture, 

heritage, tourism, partnership with Business Improvement Districts (BIDs), major 

sporting events and events development. This includes: 

• Major physical regeneration and infrastructure projects in the city 

• Oversight of Council-owned land and property strategy and facilities, assets, 

amenities and services including markets 

• Promotion of the city and inward investment 

• Economic growth and jobs 

• Partnership with Business Improvement Districts (BIDs) 

• Major sporting events and events development 

• Skills expansion for key growth sectors along with lifelong learning for post 14 skills 

and lifelong learning 

• Access to employment and delivery of local employment plans  

• Arts, culture and tourism 

• Museums 

• Promotion of the city’s heritage and investment in the city. 

 

Item 10
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Economy, Skills and Culture Overview and Scrutiny Committee Work Programme 2025 / 26 

 

Month Item/Topic 
Link with Corporate 

Priorities 

Aims and Objectives Scrutiny Method Cabinet Member/ 
Lead Officer 

Other Witnesses Additional Information  

September 25 Jobs and Skills Inquiry (title 
to be confirmed): Evidence 
Gathering   
 
 
 

To be confirmed in 
Economy, Skills and 
Culture OSC on 16 July 
2025 (see section 4.14)  

To be confirmed by 
Inquiry Group 
following 
Economy, Skills 
and Culture OSC on 
16 July 2025 

Deputy Leader, 
Councillor Sharon 
Thompson  
 
Richard Lawrence, 
Executive Director, 
Place Prosperity 
and Sustainability 
 

Sarah Scannell, 
Assistant Director 
 
Simon Delahunty-
Forrest, Assistant 
Director  

 

October 25 Quarterly Asset Disposal/ 
Corporate Landlord 
Programme  
 
 

Set out current progress 
delivering the Asset 
Disposal and Corporate 
Landlord Programmes 
towards achieving 
Corporate Plan priorities 
 
Review challenges and 
barriers in delivering 
programmes 
 
(Further aims and 
objectives may be agreed 
in light of July Committee) 

Committee 
Meeting single 
item: 15 October 
2025  
 
 

Deputy Leader, 
Councillor Sharon 
Thompson  
 
Richard Lawrence, 
Executive Director, 
Place Prosperity 
and Sustainability 
 

David Harris, 
Assistant Director, 
Corporate 
Landlord 

Asset Disposal Programme 
was agreed as a quarterly 
standard quarterly item in 
23-24; Corporate Landlord 
in 24-25.  
 
 

October 25 Progress Report on 
Implementation of 
Employment and Skills 

Track progress of 
recommendations  

Committee 
Meeting single 

Deputy Leader, 
Councillor Sharon 
Thompson  

Steve Kay, Director 
of Schools and 
Employability  

The latest tracking report 
was October 2024.   

Item 10
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Scrutiny Inquiry Report 
Recommendations 

item: 15 October 
25  
 

 
Richard Lawrence, 
Executive Director, 
Place Prosperity 
and Sustainability 
 
Sue Harrison, 
Executive Director, 
Children and 
Families 

 
Spencer Wilson, 
Head of Post 16, 
Employability and 
Skills 
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