Birmingham City Council

Report to Cabinet Committee — Property

19 May 2025
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Does this report contain exempt or confidential Yes
information?

Exempt Information

Appendices 2 and 3 are exempt from disclosure by virtue of the following Paragraphs of
schedule 12A to the Local Government Act, 1972 as amended:

1. Information relating to any individual.
3. Information relating to the financial or business affairs of a particular person
(including the authority holding that information).

Has this decision been included on the Yes
Notification of Intention to consider
Matters in Private?

Reasons why not included on the Not Applicable
Notification and confirm who has
authorised it to be considered:
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1.2

1.3

3.1

3.2

3.3

4.1

EXECUTIVE SUMMARY

This report seeks authority for the sale of 3.75 acres of Council-owned land
described as “Plots 2, 3, 4 and 5 Perry Barr Residential Scheme Phase 1" by
grant of a land sale.

The report seeks to sell the freehold interest of the land comprising Plot 2,
conditional upon approval of satisfactory planning permission (free of judicial
review) for a preferred development of c. 21 houses (planning permission to be
obtained by the Buyer).

The report seeks to sell the freehold interest of the land comprising Plots 3, 4 and
5 for the development of 84 homes, conditional upon the Seller varying two
conditions of the extant planning permission:

e Removal of the requirement to construct 11no. car parking spaces situated
on the boundary of the Property with Wellhead Lane; and

¢ Amending the application so it is not personal to Birmingham City Council.

COMMISSIONERS’ REVIEW
Commissioners support the recommendations.

RECOMMENDATIONS
That Cabinet Committee — Property:

Authorises the Assistant Director of Investment & Valuation to conclude a land
sale of the Council owned property, “Plots 2, 3, 4 and 5 Perry Barr Residential
Scheme Phase 1” (“the Property”) as shown edged red and bold on the site plan
attached as Appendix 1, and extending to approximately 3.75 acres, to the
Purchaser as detailed in Exempt Appendix 2 and Exempt Appendix 3 by way of
conditional sale consideration at the premiums set out in Exempt Appendix 2 and
Exempt Appendix 3.

Authorises the City Solicitor (or their delegate) to prepare, negotiate, execute,
and complete all relevant legal documentation to give effect to the above.

Notes the pre-decision scrutiny undertaken by the Economy, Skills and Culture
Overview and Scrutiny Committee.

KEY INFORMATION

Context

Perry Barr, situated three miles north of Birmingham City Centre, is a vibrant and
evolving area, home to a young and diverse community. It is an area with high
housing demand and was earmarked for regeneration investment in the Big City
Plan 2030.
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4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

A brief history of the plot’s relationship to the wider Perry Barr development is
included below, and a more comprehensive history is outlined within the report to
Cabinet Committee — Property in August 2024 and the report to Cabinet in
January 2025.

The Perry Barr Residential Scheme (PBRS) is a large, multi-phase residential
development with Phase 1 originally planned to operate as the Games-time
athletes' village.

Phase 1 received detailed planning consent in 2018 for a total of 1,414 homes
across 11 development plots which included 1,146 residential homes (use class
C3), of which 312 were initially allocated as affordable homes. The sale of Plots
7, 8 and 9 are providing 700 affordable homes, exceeding the planning condition
requirements. Plots 2 to 5 have planning consent for a combined 102 new homes.

An assessment of delivery routes and options was coordinated with a
comprehensive soft-market-testing exercise by BCC's appointed sales agent, to
determine market appetite and partnership options for the Council that would
optimise capital receipts and ensuring the development did not depart from the
existing planning approvals.

A buyer was recommended following a formal marketing exercise, however it was
determined that the timing of the receipt was unsuitable and marketing was
recommenced.

The remarketing has seen increased offers and there is a subsequent increase
in the value of the plots.

Plot 2 currently has planning permission for 18no. houses. However, a revised
design for 21no. houses has been developed and is subject to planning approval.
The homes on Plots 3 to 5 will comprise a mix of:

- 32no0. 2-bed apartments;
- 6no. 2-bed houses;

- 22no. 3-bed houses;

- 18no. 4-bed houses; and

- 6no. 5-bed houses.

Proposal and Reasons for Recommendations

Proceed with the proposed transaction. It is recommended to proceed with the
transaction outlined in this report, in line with the external advice obtained to
support the disposal strategy, to bring the process to its most beneficial
conclusion by enabling prompt delivery of new housing via a third party, whilst
securing a capital receipt that will support the Council’s budget obligations and
remove ongoing Council liabilities and associated costs. The Council is obliged
to seek the most financially advantageous offer for the properties taking account
of both the price offered and the timing of the receipt.
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4.10

411

5.2

7.1

7.2

7.3

Other Options Considered

Do Nothing. The consequences of this would be to retain the vacant land and
continue to secure this. Do Nothing has been discounted as we need to remove
the liability and ongoing costs to the Council including reputational damage of
vacant land that could be used to deliver new housing and meet housing need
across the city.

Directly deliver new housing. This has been discounted due to the cost to the
Council, and the need to produce capital receipts to support the Council’s
recovery plan.

RISK MANAGEMENT

The Council has reviewed the potential buyers rigorously and considers the
proposed buyer to be highly credible and well-funded. Whilst an element of the
transaction is conditional, extensive work has been done to derisk this, and the
conditionality is not considered to be materially risky in the first place.

To meet the expectations of the prevailing property market, the Council has
committed to deliver this sale in accordance with delivery milestones set out in
the particulars of sale. Failure to meet these milestones would result in a potential
loss of the capital receipt. A further risk register is provided in Appendix 4.

CONSULTATION

No external consultation has taken place regarding the contents of this report due
to the commercial nature of the disposal.

MEMBER ENGAGEMENT

Ward Councillor(s)

There is ongoing dialogue with Ward Councillors for Perry Barr, to keep them
informed of the Disposal Strategy, the associated transport and place making
activity, and the regeneration of the wider area. All consultations to date have
been well received.

Overview and Scrutiny

The Economy, Skills and Culture Overview and Scrutiny Committee undertook
pre decision scrutiny on 7 May. Councillors Katherine Iroh (chair), Jon Hunt and
Esther Rai were in attendance. Cllrs Deborah Harries, Shafique Shah and Lisa
Trickett sent their apologies.

In summary, the Committee highlighted the following key points:

7.3.1 Requests that the Best Consideration report providing an external valuation

is included with all similar reports in future. Without this information, the
Committee did not feel it could review whether the Council is disposing the
asset for less than the best consideration that can be obtained.
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7.4

7.3.2

7.3.3

7.3.4

7.3.5

Requests a cross-directorate working group (including ward councillors and
the Deputy Leader) is set up to consider the wider infrastructure needs for
this community in advance of further development of this site. This working
group should focus on areas such as health, education and highways, and if
set up and supported in the right way, it could provide an approach for similar
regeneration programmes within Birmingham. The Committee has indicated
that it could support this work through reviewing whether there are any
lessons to be learnt from similar approaches in other areas including East
Birmingham Inclusive Growth Board.

Seeks assurances that the immediate increase in parking issues arising from
new residents living in the earlier developments on the Perry Barr site are
addressed before further developments add to local concerns. This has
particularly affected residents on Oscott Road.

Requests further information on how this specific development will create
employment for local people and provide skills and training for the local
community.

Requests future Equalities Impact Assessments provide more specific details
on how they have delivered social impact. The Committee also specifically
requests this information for this development.

The responses to these points are as follows:

7.4.1

7.4.2

7.4.3

7.4.4

A Best Consideration Report will be provided in future for all transactions to
provide assurance as to why we should accept the offer (for example, it being
in line with land values in the area). It will also provide evidence that a robust
marketing process has been undertaken, and assurance that the price is
comparable with local land prices.

The Place, Prosperity & Sustainability Directorate will set up a cross-
Directorate working group to consider the points raised in Paragraph 7.3.2,
and work towards achieving the appropriate level of infrastructure and
support services are in place for the new community that’s being created.

The Place, Prosperity & Sustainability Directorate will work closely with the
City operations Directorate (Highways & Infrastructure) to ensure that issues
of parking management within the area are considered and addressed
promptly.

This transaction will ensure that employment, skills and training are provided
through the Buyer contributing to the local economic growth by supporting
local businesses and investing in infrastructure. They will provide
employment opportunities for businesses local to their developments, as well
as creating opportunities for apprenticeships and further training, including
pre-employment support through internal training. They are invested in
developing the work force of the future through engagement with schools,
colleges and universities and encouraging innovation and collaboration
across the housebuilding sector.
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7.5

8.1

8.2

8.3

8.4

7.4.5 Future Equalities Impact Assessments will ensure that the social impact of

the specific transaction is considered, and will provide specific details on how
it impacts Protected Characteristics, if necessary. The Equalities Impact
Assessment specifically for this transaction has now been provided as
Appendix 5.

Other

The report has been presented to the Deputy Leader to ensure they were
comfortable with the approach taken to ensure best value for the City and
residents as well as any risks to the Councils financial recovery plan.

IMPACT AND IMPLICATIONS

Finance and Best Value

The proposed disposal of Plots 2, 3, 4, and 5 will generate a capital receipt for
the Council. The original Perry Barr Residential Scheme Business Case intended
for all receipts to repay the borrowing undertaken in the delivery of the PBRS.
However, it is now expected this receipt will contribute to the overall level of
capital receipts available to meet costs associated with the Council’s Exceptional
Financial Support package.

Legal

Sections 120-123 of the Local Government Act 1972 authorises the Council to
acquire, appropriate and dispose of land. The disposal power in Section 123 of
the Local Government Act 1972 is subject to the best consideration test. The
Assistant Director of Investment & Valuation has confirmed that the
recommended sale, as detailed in Exempt Appendix 2 and Exempt Appendix 3,
represents best consideration, and satisfies the Council’s obligations under
Section 123 of the Local Government Act 1972.

Section 1 of the Localism Act 2011 contains the Council’s general power of
competence, which is circumscribed only to the extent of any applicable pre-
commencement restrictions and any specific post-commencement statutory
restriction of the power, and Section 111 of the Local Government Act 1972
contains the Council’s ancillary powers in relation to the discharge of its functions,
including the disposal and acquisition of property.

Exempt information: Schedule 12A of the Local Government Act 1972 (as
amended) Paragraph 1 — information relating to an individual and Paragraph 3 —
Information relating to the financial or business affairs of any particular person
(including the Council). Exempt Appendix 2 and Exempt Appendix 3 contain
information relating to an individual and are also considered to contain
commercially sensitive information of a financial or business nature, which if
disclosed to the public could be prejudicial to a named person, individual or
company and in the public interest to keep exempt.
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8.5

8.6

8.7

8.8

8.9

8.10

9.1
9.2
9.3
9.4
9.5
9.6

10
10.1

10.2

10.3

10.4

10.5

Equalities

An Equalities Impact Assessment (EIA) for the Perry Barr Regeneration Scheme
was undertaken as part of this report and this determined there was no
detrimental impact. The EIA is included as Appendix 5.

Procurement

There are no procurement implications with the recommendations of this report.

People Services
There are no additional staffing implications for this report.

Climate Change, Nature and Net Zero

An Environmental & Sustainability Assessment has been included as Appendix
6.

Corporate Parenting
There are no corporate parenting implications for this report.

Other
There are no other implications considered relevant to this report.

APPENDICES
Appendix 1 — Site Plan

Exempt Appendix 2 — Transaction Details
Exempt Appendix 3 — Heads of Terms
Appendix 4 — Risk Register

Appendix 5 — Equality Impact Assessment

Appendix 6 — Environmental & Sustainability Assessment

BACKGROUND PAPERS

Joint Cabinet Member Chief Officer Report approved 6 June 2019 — Perry Barr
Regeneration Scheme Full Business Case.

Report to Cabinet approved 11 February 2020 — Commonwealth Games —
Athletes Village Update (Contracting of Plot 7)

Report to Cabinet approved 17 March 2020 — Birmingham 2022 — Revised Perry
Barr Regeneration Scheme FBC (RFBC)

Report to Cabinet approved 21 July 2021 — Birmingham 2022 — Revised Perry
Barr Regeneration Scheme FBC (RFBC)

Report to Cabinet approved 8 August 2024 — Perry Barr Plot 9 Appropriation
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10.6 Report to Cabinet Committee Property approved 8 August 2024 — Sale of Plots
6, 7 and 8 Perry Barr Residential Scheme

10.7 Report to Cabinet 21 January 2025 — Perry Barr Residential Scheme — Update
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