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KANVAS Birmingham - Drugs Policy  

Introduction 

The purpose of this Drugs Policy is to ensure the safety, health and well-being of all 
patrons and staff at KANVAS 50 Adderley Street, Digbeth, Birmingham (“The 
Venue”) as part of our Premises License application. This policy outlines the 
procedures and measures in place to prevent drug use and distribution and to 
manage any incidents related to drugs.  

Policy Objectives 

1. Ensure a safe and secure environment for all attendees. 
2. Prevent the use and distribution of illegal drugs and prohibited 

substances within the venue. 
3. Provide clear guidelines for staff on handling drug-related incidents. 
4. Establish procedures for disposing of drugs found on the premises. 
5. Outline the process for apprehending and handing over drug dealers to 

the West Midlands Police. 
6. Implement a drug spiking prevention policy. 

Scope 

This policy applies to all patrons, staff, vendors, and performers at the venue. 

Definitions 

• Illegal Drugs: Substances that are prohibited by law. 
• Controlled Substances: Drugs that are regulated under the Misuse of Drugs 

Act 1971. 
• Toilet Attendants: Staff assigned to monitor restroom facilities. 
• SIA Security Staff: Security personnel licensed by the Security Industry 

Authority (SIA) responsible for maintaining safety and security at the venue. 

General Rules and Prohibitions 

1. Zero Tolerance: The venue would have a zero tolerance policy towards the 
possession, use and /or distribution of illegal drugs and controlled 
substances. Anyone found in possession of drugs will escorted from the 
premises and the West Midlands Police informed (we will take on guidance 
from West Midlands Police as to how to address this from a procedure stand 
point upon discovering any drugs onsite). 

2. Search and Seizure: All attendees for all events (public and private) and their 
belongings are subject to strict search policies upon entry to the venue. Any 
illegal drugs found will be confiscated, and the individual may be handed 
over to law enforcement. Any suspected dealers would be detained and 
West Midlands Police would be notified and any guidance taken. 



3. Behavioural Expectations: Attendees must adhere to all venue policies, 
including refraining from drug use. Any behaviour suggesting drug use will be 
grounds for ejection from the venue. 

 

Entry and Security Measures 

1. Bag Checks and Body Searches: All bags and personal items will be 
checked, and attendees will be subject to body scans upon entry. 

2. ID Checks / Scanners: Valid identification must be presented at entry points 
to verify the age of attendees. ID Scanners will be present to maintain a 
database of all people onsite for any public event. 

3. Metal Detection Arches: A prerequisite for any attendees. 
4. SIA Security Personnel: Trained SIA-licensed security staff will be stationed 

at the entrance and throughout the venue to monitor and respond to any 
suspicious activity. 

5. Drug Amnesty Box: A drug amnesty box will be available at the entrance for 
attendees to safely dispose of any drugs without facing legal consequences. 

6. Drug Detection Dogs: Drug detection dogs are to be present if this need is 
identified in the individual Event Risk Assessments. 

Toilet Attendant Role and Responsibilities 

1. Presence and Monitoring: 

• Toilet attendants will be stationed in all restroom facilities during event hours. 
• They will conduct regular checks and monitor for any signs of drug use. 

2. Intervention: 

• Attendants are trained to intervene if they suspect drug use. 
• They will alert SIA security personnel immediately if they find evidence of 

drug use or distribution. 

3. Restroom Checks: 

• Attendants will perform checks of restrooms every 20 minutes, ensuring all 
areas are monitored regularly. 

• They will report any suspicious activity or findings to the head of security. 

4. Customer Service: 

• While monitoring for drugs, attendants will also provide standard restroom 
services such as maintaining cleanliness and assisting patrons as needed. 

Incident Handling and Reporting 



1. Detection and Immediate Action: 

• Any individual found using or distributing drugs will be escorted from the 
venue immediately. 

• SIA security will notify local law enforcement for further action. 

2. Medical Emergencies: 

• In the event of a drug-related medical emergency, venue medical staff will be 
called to respond. 

• Emergency services will be contacted if necessary. 

3. Documentation: 

• All incidents involving drugs will be documented in an incident report, 
detailing the nature of the incident, actions taken, and any follow-up required. 

• This documentation will be available to West Midlands Police. 

4. Confidentiality: 

• Incident reports and personal information of those involved will be handled 
with confidentiality and only shared with relevant authorities and internal 
personnel as required. 

Apprehending Drug Dealers 

1. Detection: 

• SIA security personnel are trained to identify potential drug dealers. 
• Any suspicious behaviour will be monitored closely. 

2. Immediate Action: 

• Suspected drug dealers will be apprehended by SIA security staff. 
• They will be detained in a secure area until the arrival of the West Midlands 

Police. 

3. Hand Over to Police: 

• Detailed reports and any confiscated drugs will be handed over to the West 
Midlands Police for further investigation and action. 

Disposal of Confiscated Drugs 

1. Secure Storage: 

• Any drugs confiscated will be stored in a secure, locked container until they 
can be handed over to the police. 



2. Documented Process: 

• Each instance of drug confiscation will be documented, including details of 
the type and quantity of drugs, and the circumstances under which they were 
found. 

• Documentation will be maintained for review by the West Midlands Police 
and regulatory authorities. 

3. Handover to Police: 

• Confiscated drugs will be handed over to the West Midlands Police as soon 
as possible, with full documentation provided. 

Public Education and Notices 

1. Educate the Public: 

• Regular educational campaigns will be conducted to inform the public about 
the dangers of drug use and the venue's drug policy. Also notifying 
customers about what to do if they spot anyone who seems unwell or in a 
vulnerable state. 

2. Public Notices: 

• Ample signage about the drugs policy will be placed throughout the venue. 
• Notices ahead of events will be distributed through the venue's website and 

social media platforms making all people aware of the zero tolerance Drugs 
Policy. 

• Notices will be displayed warning people of any known dangerous batches of 
drugs that are in circulation in the venue. 

Welfare Policies 

1. Engage in Welfare Policies: 

• The venue will participate in welfare initiatives such as the “Ask Angela” 
campaign to ensure the safety and well-being of all attendees and all staff 
training protocols related to this drug policy and welfare shall be 
documented. 

2. Dedicated Welfare Room: 

• A dedicated welfare room and facilities will be available for anyone in need of 
assistance or experiencing distress or the effects of drug intake. 

Anti-Drug Spiking Policy 

1. Notices and Education: 



• Notices will inform the public about the dangers and warning signs of drug 
spiking. 

• Educational materials will be available to help attendees recognise and 
prevent spiking incidents. 

2. Anti-Spiking Covers: 

• Anti-spiking drink covers will be available at all bars within the venue to 
protect drinks from tampering. 

Reporting System 

1. Reporting Suspicious Activities: 

• A system will be in place for the public to anonymously report suspicious 
activities, such as identifying drug dealers.  

• Clear instructions will be provided on what to do if drugs are found at the 
venue. 

Staff Training and Awareness 

1. Training Programmes: 

• All staff, including toilet attendants and SIA security personnel, will undergo 
training on how to detect and handle drug-related incidents. 

• Training will include recognising signs of drug use, appropriate intervention 
techniques, and emergency response procedures. 

2. Ongoing Education: 

• Staff will receive regular updates and refresher courses on drug policy and 
new trends in drug use and concealment which will all be documented. 

3. Support for Staff: 

• Counselling and support services will be available for staff who deal with 
drug-related incidents. 

Communication of Policy 

1. Public Awareness: 

• The venue’s drugs policy will be clearly communicated to all attendees 
through signage, ticketing information, venue website / social media and 
announcements. 

2. Staff Briefings: 



• Regular briefings will be held with staff to ensure they are fully aware of the 
venues drugs policy and any updates to the policies. 

3. Collaboration with Authorities: 

• The venue are to maintain a close relationship with local law enforcement 
and emergency services to ensure coordinated responses to drug-related 
incidents. 

Review and Evaluation 

1. Regular Review: 

• The drugs policy will be reviewed every 3 months to ensure its effectiveness 
and updated as necessary. 

2. Feedback Mechanisms: 

• Feedback from staff, patrons, and law enforcement will be used to improve 
the policy. 

3. Incident Analysis: 

• All drug-related incidents will be analysed to identify patterns and improve 
preventive measures. 

4. Active Document: 

• This document is designed to be active and open to collaboration by West 
Midlands Police or any regulatory authorities. 

Conclusion 

This comprehensive drug policy aims to create a safe, enjoyable environment for all 
who visit the venue. Utilising thorough entry procedures, diligent monitoring by 
staff, and a structured approach to handling incidents, the venue is committed to 
maintaining a drug-free environment. All parts of this policy will be documented, 
and this documentation will be available to the West Midlands Police and any other 
regulatory authorities for their input with a collaborative and transparent mindset 
and policy. 

 
 
 
 
 
 
 


