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* To be completed for all late reports, ie. which cannot be despatched with the agenda
papers ie. 5 clear working days’ notice before meeting.

Reasons for Lateness

As a result of the outcome of the strike action in the Waste Management service by Unite Union
announced on 14" December 2018 and the ballot result of UNISON Union announced on 11t
January 2019, there is a need to urgently mitigate the impacts of the actual and proposed
industrial action. This report is late and urgent due to the need to consider fully all the options
open to the Council to manage these impacts




Birmingham City Council
Reasons for Urgency

The interests of the Council are likely to be jeopardised unless further mitigation options are
instituted immediately. The Chief Executive and the Leader of the Council have agreed that the
matters in this report require immediate implementation [Paragraph 3.7 Part B Council

Constitution 11/9/18].



