BIRMINGHAM CITY COUNCIL

CABINET MEETING
TUESDAY, 28 APRIL 2026

MINUTES OF A MEETING OF THE CABINET HELD ON TUESDAY 28
APRIL 2026 AT 1000 HOURS IN COMMITTEE ROOMS 3&4, COUNCIL
HOUSE, VICTORIA SQUARE, BIRMINGHAM, B1 1BB

PRESENT: - Councillor John Cotton, Leader in the Chair

Councillor Nicky Brennan, Cabinet Member for Housing and Homelessness
Councillor Mick Brown, Cabinet Member for Children Young People and Families
Councillor Mariam Khan, Cabinet Member for Health and Adult Social Care
Councillor Majid Mahmood, Cabinet Member for Environment and Transport
Councillor Karen McCarthy, Cabinet Member for Finance

Councillor Robert Pocock, Cabinet Member for Transformation, Governance &
HR

Councillor Jamie Scott, Cabinet Member for Social Justice, Community Safety &
Equalities

Councillor Saima Suleman, Cabinet Member for Digital, Culture, Heritage and
Tourism

ALSO PRESENT:-

Councillor Robert Alden, Leader of the Opposition (Conservative)
Councillor Ewan Mackey, Deputy Leader of the Opposition (Conservative)
Councillor David Barker, Chair of Sustainability and Transport Overview and
Scrutiny

Jasmin Banks-Lee, Head of Procurement

Sally Burns, Director of Public Health

Razia Butt, Director of Thriving Children and Families

Anthony Cox, City Solicitor (Monitoring Officer)

John Coyne, Director of Commercial and Procurement

Carol Culley, Executive Director, Finance and Section 151 Officer

Symon Easton, Head of Cultural Development & Tourism

Katy Fox, Executive Director, HR, OD & Transformation

Chris Jordan, Director Neighbourhoods

Frank Jordan, Executive Director, City Operations

Paul Langford, Executive Director City Housing

Richard Lawrence, Executive Director, Place Prosperity & Sustainability
Zahid Mahmood, Head of Service Education Infrastructure

Stephen Philpott, Service Director of City Housing Solutions & Support Services
Rishi Shori, Deputy Chief Executive

Mandeep Marwaha, Committee Services
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Cabinet — 28 April 2026
NOTICE OF RECORDING/WEBCAST

The Chair welcomed attendees and advised that this meeting will be webcast for
live or subsequent broadcast via the Council's Public-I microsite (please click this
link) and that members of the press/public may record and take photographs
except where there are confidential or exempt items.

At this juncture the Chair advised Cabinet and attendees that the meeting was
taking place during the pre-election period, and members were reminded to
refrain from making excessive political statements. The Chair confirmed that
technical questions could be asked, but wider political speeches would not be
permitted. Cabinet Members would only be considering the specifics of the
report.

The Chair also reminded members that he would intervene should anyone
depart from the guidance given at the outset.

APOLOGIES

Apologies were received on behalf of Councillor Sharon Thompson, Deputy
Leader & Cabinet Member for Economy & Skills, Councillor Roger Harmer,
Leader of the Opposition (Liberal Democrats) and Joanne Roney, CBE,
Managing Director.

Further apologies were noted from James Thomas, Interim Executive Director for
Children’s Services and Razia Butt was in attendance as a substitute. In addition,
Stuart Lakenby, Executive Director for Adult Social Care and Health, sent his
apologies and Sally Burns attended as his substitute.

DECLARATIONS OF INTERESTS

Councillor Robert Alden, Leader of the Opposition (Conservative), declared an
interest, noting that an item on the agenda related to Birmingham Museums
Trust. He reported that he was a Council appointed Director of the Trust and that
his wife was employed at the museum.

EXEMPT INFORMATION — POSSIBLE EXCLUSION OF THE PRESS AND
PUBLIC

A number of items on the agenda were noted as having exempt appendices, as
follows:

¢ |tem 5 — Private minutes 17 March 2026
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbirmingham.public-i.tv%2Fcore%2Fportal%2Fhome&data=05%7C01%7CMichelle.Edwards%40birmingham.gov.uk%7C1c228845da07475ba0fe08db3b368449%7C699ace67d2e44bcdb303d2bbe2b9bbf1%7C0%7C0%7C638168877543866727%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8FqjPyARt%2BINMh%2FQZ3H9DMJzXQfmHzO0f0Q5V%2FnOxOo%3D&reserved=0
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Item 7 — Decision referred to Cabinet for Reconsideration: Request for Call-
in: Sale of Land at Fox Street, Birmingham, B5 5AD — Exempt Appendix A2,
A3, A4, A5, A6,B1,C

Item 11 - Birmingham Museums Trust Contract Financial Settlement 2026-
30 — Exempt 5

Item 12 — BCC Tuition Framework — Exempt A

Item 17 — Key Decision Planned Procurement Activities (May — July 2026) —
Exempt appendix 3

Item 18 — Non- Key Decision Planned Procurement Activities (May — July
2026) — Exempt appendix 3

The Chair referred to item 11, Birmingham Museums Trust Contract Financial
Settlement 2026-30. It was noted that the cover report incorrectly stated that
there was no exempt or confidential information, when in fact such information
was included. Members were reassured that this was an administrative error on
the cover report and that the appendices had been uploaded correctly with
private view access only. Appropriate exempt notifications had been issued prior
to the report being shared.

No matters or points of clarification were raised by Members in relation to the
exempt appendices, and it was therefore agreed that the meeting would continue
in public.

MINUTES

The public and private minutes of the meeting held on the 17 March 2026 having
been previously circulated, were confirmed and signed by the Chair.

The Chair moved that the minutes as an accurate record. This was seconded
and agreed by Cabinet.

DECISION REFERRED BACK TO CABINET FOR RECONSIDERATION -
KINGS HEATH AND MOSELEY PLACES FOR PEOPLE - UPDATE AND
REVISED APPROACH

The following report of the Executive Director of Place Prosperity and
Sustainability was submitted:

(See document in the agenda pack)
The Chair highlighted the Chair of Sustainability and Transport Overview and
Scrutiny, Councillor David Barker was invited to share the Committees decision

and position.

The Chair of Sustainability and Transport Overview and Scrutiny made
introductory comments and made the following key points:
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The Committee met on 10 April 2026 to consider the request for call-in submitted
by Councillors Izzy Knowles and Philip Mills. After deliberation, Scrutiny voted to
refer the decision back to Cabinet for reconsideration.

It was highlighted that the executive had overlooked certain relevant
considerations in arriving at its original decision, notably the assessment of
alternative solutions and designs capable of delivering the original proposals.
The Committee expressed concern regarding the lack of clarity, material
inaccuracies, and insufficient information within the report, as well as whether the
decision was consistent with Council policy and whether it exposed the Council
to potential legal challenge.

The Committee noted that the proposals had generated controversy among
residents, with views both in support of and opposed to the project. Reference
was made to the relevant Cabinet Member’'s comments regarding the importance
of reducing road harm. The Committee was supportive of efforts to deliver
community-backed road safety interventions and acknowledged the significant
work undertaken by officers over several years.

It was recognised that residents in the affected wards expected a resolution after
years of waiting.

The Committee considered that the first package, covering the west of Kings
Heath High Street, could proceed, but that the proposals for the east of the High
Street required further review and clarification, to be undertaken in consultation
with Councillors and residents after the election.

The Committee noted that the revised report now addressed the concerns raised
by Scrutiny.

The Cabinet Member for Environment and Transport responded to the points set
out in the call-in request. An overview was provided of the further work required
on the Kings Heath and Moseley People for Places scheme design following the
statutory Traffic Regulation Order consultation. Significant issues had been
identified in relation to the proposals for the east of Kings Heath High Street,
which officers had reviewed. It was concluded that these issues could not be
resolved through simple design amendments, however, the scheme was
subsequently reconsidered by grouping the elements into four separate projects.
Any further approvals would be required through the Council’'s governance
processes.

The Cabinet Member then responded to each of the criteria set out in the call-in
request. This was noted as;

Citeria 2 — The Cabinet Member disagreed that the decision conflicted with the
Transport Plan or the Road Harm Reduction Strategy. It was stated that
removing traffic from non-classified streets reduced the risk of road harm and
improved conditions for people walking and cycling. The Cabinet Member noted
that neither policy prescribed that such outcomes could only be achieved through
modal filters. It was confirmed that, as part of their Full Business Cases, each
project would undergo a Healthy Streets design check to demonstrate an
improvement in Healthy Streets scores.

Criteria 4 — Consultation had taken place with stakeholders as part of the most
recent Traffic Regulation Order consultation. It was noted that it would not
usually be expected to consult the wider community on a Cabinet decision of this
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type; rather, community engagement would take place as revised designs were
brought forward.

Ward Councillors and the Chair of the Sustainability and Transport Overview and
Scrutiny Committee had been engaged regarding the Cabinet paper, and their
views were set out in Section 6 of the report.

» Criteria 5 — It was noted that all responses had been reviewed in accordance

190.

(1)

with the statutory Traffic Regulation Order (TRO) process. The consultation
generated 981 representations, of which 812 included either a direct objection or
raised issues that would have affected delivery of the designed scheme. It was
further noted that this outcome did not reflect the Committee’s view that all
responses had been treated as objections.

It was also noted that the purpose of a TRO consultation was not to capture the
full range of views on a scheme, rather, it was intended to identify and assess
specific design-related concerns. Members were reminded that extensive earlier
rounds of non-statutory consultation had already sought wider views both
positive and negative on the proposals.

Criteria 6 — It was acknowledged that Members were aware the matter had been
contentious and had generated a significant volume of correspondence. It was
noted that the report was not seeking Cabinet’'s approval of the final design, as
each project would be progressed through the appropriate governance route,
including full business case approvals. It was further noted that, in respect of
Project 4, additional comprehensive data would be required and a range of
options would need to be explored.

Criteria 8 — It was noted that a number of threats of legal action had been
received, and details of these had been shared with Members. Advice had been
sought from King’s Counsel, and the report reflected the advice provided. It was
further noted that any challenge based on a perceived lack of action or delays in
bringing forward traffic management measures would need to be supported by
robust data.

At this juncture, the Leader of the Conservative Group sought confirmation of the
decisions being taken and assurance that these would not commit the Council to
any expenditure prior to the elections, thereby allowing the incoming
administration to determine the way forward.

In response, it was confirmed by the Cabinet Member for Environment and
Transport, no spend would be made ahead of the elections.

The recommendations were moved by the Leader, seconded, and agreed by
Cabinet.

RESOLVED UNANIMOUSLY: -

That Cabinet:

Noted the decision of the Sustainability and Transport Overview and Scrutiny
Committee to refer the decision ‘Kings Heath and Moseley Places for People
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Update and Revised Approach’, taken by Cabinet on 17 March 2026, for
reconsideration and the ‘call in’ criteria met;

Considered the response to the ‘call in’ criteria agreed by the Sustainability and
Transport Overview and Scrutiny Committee;

Cabinet confirmed the original decision on Kings Heath and Moseley Places for
People — Update and Revised Approach taken at the Cabinet Meeting on 17
March 2026 as set out in paragraphs (a) — (c)

(a) Having regard to the materiality of the issues raised during the Traffic
Regulation Order consultation, agreed that the proposals set out in the Kings
Heath for Moseley Places for People Packages 1 and 2 Full Business Case
approved by Cabinet on 22 July 2025 will not be progressed;

(b) Endorsed the revised approach and delegates to the Executive Director of
Place, Prosperity and Sustainability, in consultation with the relevant Portfolio
Holder, the following:

(i)  Approval of a revised Full Business Case incorporating
modifications to the scheme for Package 1 (West of A435).

(i)  Approval of an Outline Business Case for a revised approach for
Package 2 (East of A435) based on area-wide Healthy Streets
measures together with appropriate traffic management and traffic
signal optimisation focusing on the A435 and other boundary roads
as appropriate, including Coldbath Road.

(iii) Approval of any subsequent Full Business Cases for Package 2.
(iv) Approval of a Full Business Case for area-wide 20mph limits.

(v) Approval of a Full Business Case for Billesley Lane zebra crossing
and traffic calming.

(vi) The authority to consider and determine any objections to the Traffic
Regulation Orders advertised in relation to the above schemes.

(c) Authorised the City Solicitor (Monitoring Officer) (or their delegate) to
negotiate, execute, seal and complete all necessary documentation to give
effect to the above decisions.

THIS DECISION WAS NOT SUBJECT FOR CALL IN.

DECISION REFERRED BACK TO CABINET FOR RECONSIDERATION -
SALE OF LAND AT FOX STREET, BIRMINGHAM, B5 5AD

The following report of the Executive Director of Place Prosperity and
Sustainability was submitted:

(See document in the agenda pack)
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The Chair informed Cabinet the Chair of Economy, Skills and Culture Overview
and Scrutiny, Councillor Katherine Iroh was invited to share the Committees
decision and position.

The Chair of Economy, Skills and Culture Overview and Scrutiny made
introductory comments and made the following key points:

The Committee recognised the scale of the financial challenge facing the Council
and acknowledged the associated pressure to secure capital receipts, alongside
the difficult choices this required. The call-in had been initiated on the basis of
whether Cabinet had been provided with all relevant information for a site of such
significance.

The Committee met on 7 April to consider the call-in submitted by Councillors
Robert Alden and Ewan Mackey. The Committee agreed to call in the decision,
identifying two principal areas of concern; (i) Future value and (ii) Future income.
Members noted that the Fox Street site was located adjacent to Curzon Street
HS2 Station within the Knowledge Quarter, and expressed concern that the
assessment focused on current value rather than potential future value. Members
considered the land to be of strategic importance and suggested that retention
for a longer period should have been explored.

It was further noted that the report referenced potential Business Rates and
Council Tax benefits arising from redevelopment. The Committee raised
concerns that, should the site be developed as purpose-built student
accommodation, it would generate neither Business Rates nor Council Tax. The
Committee welcomed the additional work incorporated into the report, which set
out officers’ views and the rationale for disposal at this stage. It was emphasised
that Cabinet would need to consider the associated risks and potential missed
opportunities.

The Chair outlined that a clear evaluation had been undertaken and the risks
associated with selling the site had been identified. Fox Street was noted as a
vacant, non-income producing asset within the Birmingham Knowledge Quarter.
Since the original decision, officers had completed further detailed analysis,
including scenario-based modelling as set out in the updated report.

The report detailed the outcomes of retaining the asset, however, it was
highlighted that if disposal did not proceed, the City Council would incur ongoing
holding costs, face market uncertainty, and experience increased borrowing
pressures should capital receipts targets not be met.

It was further noted that disposing of the asset at this stage would reduce
financial uncertainty, remove future revenue pressures, and transfer market
delivery risks away from the City Council, while still enabling the authority to
shape future development through the planning process. Cabinet was requested
to approve proceeding with the original decision.

Opposition Members (Conservative Groups made comments and raised
questions.
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Members congratulated the cross-party work that had been undertaken in
reaching the decision and noted positively that the Committee had reached a
unanimous view. Reference was made to considerations of best value, including
whether a future sale at a later stage may yield improved outcomes, given the
site’s significance and its position near to the HS2.

Members also raised questions regarding the timing of the proposal in relation to
the forthcoming elections and sought assurance that no action would be taken
until after the election period.

Reference was made to section 2.3 of the report, where Commissioners had
indicated that an alternative residential proposal, while generating council tax
income, would also create additional demand for Council services, with
associated costs. It was noted that student accommodation would not generate
council tax income, while still incurring service-related costs.

The recommendations were moved by the Leader, seconded, and agreed by
Cabinet.

RESOLVED UNANIMOUSLY: -

That Cabinet:

Noted the decision of the Economy, Skills and Culture Overview and Scrutiny
Committee to refer the decision ‘Sale of Land at Fox Street, Birmingham B5 5AD
taken by Cabinet Committee — Property on 16 March 2026 for reconsideration
and the ‘call in’ criteria met;

(i) Considered the response to the ‘call in’ criteria agreed by the Economy, Skills

and Culture Overview and Scrutiny Committee;

(iii) Cabinet confirmed the original decision on Sale of Land at Fox Street,

Birmingham B5 5AD’ taken at the Cabinet Committee — Property Meeting on 16
March 2026, as set out below in paragraphs (a) — (d):-

(a) Authorised the Director of Property & Regeneration to conclude an
unconditional sale of the surplus Council owned property, by the grant
of a new 255-year lease to “the Purchaser” as detailed in Exempt
Appendices D2, D3 and D4;

(b) Noted the Purchaser will also pay a contribution towards the Council’s
surveyor and legal costs, as detailed in Exempt Appendix A2;

(c) Inthe event the transaction does not progress to completion to
authorise the Director of Property & Regeneration in consultation with
the Strategic Director for Place, Prosperity and Sustainability and the
Deputy Leader to revert to any underbidders or remarket, select a
preferred purchaser agree terms, price and dispose subject to obtaining
a supporting recommendation report from the Councils appointed agent
to verify compliance with the Council’s duties under Section 123 of the
Local Government Act 1972;
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(d) Authorised the City Solicitor and Monitoring Officer to prepare,
negotiate, execute and complete all relevant legal documentation to
give effect to the above decisions.

THIS DECISION WAS NOT SUBJECT FOR CALL IN.

PRIDE IN PLACE PROGRAMME - HANDSWORTH WEST

The following report of the Deputy Chief Executive was submitted:
(See document in the agenda pack)
The Chair made introductory comments and made the following key points:

Members were reminded that, at the previous Cabinet meeting, Pride in Place
funding from Government had been accepted for eight areas within Birmingham.
It was reported that, a few days later, Birmingham City Council received
confirmation that the programme had been extended to include a ninth Pride in
Place area, Handsworth West, which would also receive £20 million over a ten-
year period.

The Council was noted as the accountable body responsible for supporting
communities to lead the programme and for appointing the Chair of the
respective Board.

It was further reported that the intention had been to work with the local MP to
recruit a Chair from the local community, prior to the establishment of a
Neighbourhood Board by the end of August.

The Board would then submit a Pride in Place Plan, including detailed spending
proposals.

It was noted that this represented a significant and important investment in
Birmingham’s communities.

The Cabinet Member for Transformation, Governance and HR made comments
in support of the report.

At this juncture, the Deputy Leader of the Conservative Group declared an
interest by virtue of being a Director of the Sutton Coldfield Pride in Place Board.

At 1023 hours, Councillor Khan joined the meeting.

The recommendations were moved by the Leader, seconded, and agreed by
Cabinet.

RESOLVED UNANIMOUSLY: -

That Cabinet:
Accepted the role as the initial accountable body for the Pride in Place

Programme for the Handsworth West area, as it has for the other eight Pride in
Place areas in Birmingham;

222



Cabinet — 28 April 2026

(i) Approved the acceptance of Pride in Place Programme funding for the
Handsworth West Pride in Place area for the first four-year investment period,
which is £6.13 million (including £2.42 million revenue) for 2026/27 to 2029/30,
and the £150,000 revenue capacity funding;

(iii) Delegated authority to the Deputy Chief Executive to take all decisions
necessary for the Council to discharge its accountable body responsibilities for
the Handsworth West area, including supporting the Neighbourhood Board and
managing, administering and allocating Programme funds;

(iv) Authorised the Deputy Chief Executive to approve the allocation of Programme
funding on the behalf of the Handsworth West Neighbourhood Board, or the
Chair in the period ahead of the creation of Neighbourhood Board, in compliance
with Ministry for Housing, Communities and Local Government (MHCLG)
guidance and the Council’s constitution; and

(v) Authorised the City Solicitor (or their authorised delegate) to prepare, complete
and execute any legal documentation necessary to give effect to the above
decisions.

ACCEPTANCE OF GRANT FOR AFFORDABLE HOUSING

The following report of the Executive Director, City Housing was submitted:
(See document in the agenda pack)

The Cabinet Member for Housing & Homelessness made introductory comments
and made the following key points:

e Approval was sought for Cabinet to accept grant funding from Homes England
and the West Midlands Combined Authority to support the delivery of affordable
housing. The report built upon the Acquisition Strategy approved by Cabinet in
November 2025. Since the launch of the Acquisition Programme, approximately
400 homes had been brought forward, attracting over £60 million of investment
from Homes England and the Local Authority Housing Fund.

e Details were provided on how the proposals would reduce pressure on the
housing register and support accommodation.

e Cabinet was asked to approve the acceptance of £4.6 million in Homes England
grant funding to support acquisitions in Erdington, which would deliver 53 new
socially rented homes for general need and reduce the overall cost to the
Council.

¢ |n addition, approval was sought to accept £14 million from the West Midlands
Combined Authority to commission and deliver supported housing for single
homeless people and rough sleepers over a three-year period.

e This funding was expected to strengthen housing options provision within
Birmingham. Further details of the funding arrangements were presented to
Cabinet.

The Leader of the Conservative Group made comments and raised questions. In
relation to recommendations 3.3 and 3.4, a request had been made for copies of
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the Key Decision Reports. It was noted that a delegated decision above the key
decision threshold would ordinarily require a Key Decision Report. The Leader
questioned the legal basis on which the Council had made an agreed offer on the
premises, given that a Key Decision Report had not been provided. It was further
highlighted that a Key Decision Report was required in advance in order to
approve and proceed with any property acquisitions. Members sought
confirmation that no purchases would be made prior to the local elections where
a Key Decision had not been formally taken. Further clarity was sought that, in
the absence of a signed agreement, no funds would be released.

In response to members questions and comments, the following responses were
made by the Service Director of City Housing Solutions & Support Services.

Reference was made to the sequencing of reports and decisions, noting that
these coincided with the Cabinet meeting. It was highlighted that delegated
decisions meeting the key decision threshold would be subject to call-in.
Purchases would only be made after the local elections. It was confirmed that the
absence of a signed agreement, no funds would be released.

At this juncture, the City Solicitor (Monitoring Officer) advised that where a
purchasing decision was required, the relevant report would be brought forward
as a Key Decision.

The recommendations were moved by the Leader, seconded, and agreed by
Cabinet.

RESOLVED UNANIMOUSLY: -

That Cabinet:

Delegated authority to the Executive Director of City Housing and Cabinet
Member for Housing & Homelessness in consultation with the Executive Director
of Finance and Section 151 Officer (or their delegate) and the City Solicitor &
Monitoring Officer (or their delegate) to:

Accept and spend £4,631,564 of Homes England grant as part of the acquisition
of Botham Place alongside s141 receipts allocated to the budget set out in the
Housing Revenue Account (HRA);

Accept and spend £14m of West Midlands Combined Authority (WMCA) grant to
deliver supported housing for single homeless households and rough sleepers
over the next 3 years; and

(iv) Accept and spend future Homes England grants which enable the Council to

undertake residential acquisitions made as part of the Acquisitions Strategy
2025-2030 approved in November 2025, and that are consistent with the annual
budget set out in the prevailing Housing Revenue Account Business Plan. It
should be noted that for any decisions over the threshold, the key decision
process will still apply.
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BIRMINGHAM CITY COUNCIL EARLY ADOPTERS PROGRAMME GRANT

FUNDING

The following report of the Executive Director, Children and Families was
submitted:

(See document in the agenda pack)

The Cabinet Member for Children Young People and Families made introductory
comments and made the following key points:

Approval was sought to accept £1.025 million of grant funding from the
Department for Culture, Media and Sport (DCMS) to deliver two key strands of
the Government’s Early Adopters Programme. The report also sought to
formalise retrospective governance actions taken in response to accelerated
national timelines.

It was noted that the Council’'s Early Adopters Programme (EAP) Implementation
Plan had been submitted on 22 January 2026; however, the total grant allocation
was not confirmed by DCMS until 19 February 2026. The grant offer letter and
Memorandum of Understanding (MoU) was signed and returned by the Council
on 20 February 2026.

The report therefore sought retrospective approval to regularise these actions,
ensuring compliance with the Council’s Constitution, governance requirements,
and the lawful administration and delivery of the programme.

No questions or comments were made by Members.

The recommendations were moved by the Leader, seconded, and agreed by
Cabinet.

RESOLVED UNANIMOUSLY: -

That Cabinet:

(i) Accepted grant funding from Department for Culture, Media and Sport (DCMS) of

£1.025m for the delivery of the Hub and the Local Youth Transformation
Programme (LYTP) part of the government’s Early Adopters Programme
comprising £900,000 revenue funding and £125,000 capital funding as confirmed
by DCMS on 19th February 2026;

Ratified and approved the actions taken by officers in signing the Memorandum
of Understanding (MOU) and grant offer letter with DCMS on 20 February 2026,
to secure the funding within the national deadlines;

Authorised the Director for Children's Services, or their delegate, to take all
necessary steps to receive, administer and spend the grant funding in
accordance with the grant conditions in line with the Council's Constitution,
financial regulations and Contract Procedure Rules, within the budget envelopes
set out in this report; and
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(iv) Delegated authority to the Director for Children's Services, in consultation with

195.

the Executive Director of Finance (Section 151 officer) and the City Solicitor or
their delegates to negotiate, finalise and enter into all necessary grant
agreements, and or any other legal documentation to give effect to the funding
and delivery arrangements set out in these decisions, including any ancillary or
consequential documentation required by DCMS or the Council.

BIRMINGHAM MUSEUMS TRUST CONTRACT FINANCIAL SETTLEMENT
2026-30

The following report of the Executive Director, City Operations was submitted:
(See document in the agenda pack)

The Cabinet Member for Digital, Culture, Heritage and Tourism made
introductory comments and made the following key points:

The report sought approval for a four-year variation to the Service Fee payable to
Birmingham Museums Trust, covering the period from April 2026 to March 2030.
Members were advised of the unprecedented challenges faced by museums in
recent years.

It was noted that the revised Service Fee would be £6.3 million in 2026-27,
increasing over the four-year period in line with inflation, and would be subject to
a range of contractual agreements and principles being met. It was further noted
that Birmingham City Council and Birmingham Museums Trust had worked
closely in recent months to develop the proposals.

Members were advised that the variation represented a 25% increase in core
funding from the City Council between 2025-26 and 2026—27. The revised fee
was intended to strengthen and safeguard the museums and heritage offer
across Birmingham.

Further details in relation to museums and heritage provision were provided.

The Deputy Leader of the Conservative Group expressed support for the report
and highlighted examples from London to illustrate the importance of investing in
museums. It was emphasised that it was important to showcase and promote the
museums and cultural offer that Birmingham has.

The recommendations were moved by the Leader, seconded, and agreed by
Cabinet.

RESOLVED UNANIMOUSLY: -

That Cabinet:
Approved the proposed revisions to the Service Fee for the delivery of the

museums and heritage services by BMT for the period 1st April 2026 to 31st
March 2030 as set out in paragraphs 1.1 and 4.13 to the report;
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(i) Noted the financial settlement, contextual pressures, the agreed joint actions,
expected service outcomes and operational arrangements described in Appendix
1-(9.1) to the report, “BCC / BMT Contract Arrangement Principles 2026-307;

(iii) Delegated authority to the Director for Neighbourhoods, in consultation with the
Executive Director for City Operations (or their delegated), in consultation with
the City Solicitor and the Executive Director of Finance and Section 151 Officer
(or their delegates), and the Cabinet Member Digital, Culture, Heritage and
Tourism to negotiate and agree any subsequent enhancements to service
provision and associated contract fee adjustments for 2026-2030, provided these
remain within budgets approved through the Medium-Term Financial Plan
(MTFP) and do not materially alter the underlaying contractual obligations;

(iv) Delegated authority to the Director for Neighbourhoods, in consultation with the
Executive Director for City Operations, the City Solicitor and the Executive
Director Finance and Section 151 Officer (or their delegates) to agree the future
methodology for applying inflation to this contract and implemented through the
annual budget setting process;

(v) Delegated authority to the Director for Neighbourhoods (or their delegate) to
negotiate all necessary documents to give effect to the above in consultation with
the City Solicitor (or their delegate);

(vi) Delegated authority to the City Solicitor (or their delegate) to execute, complete
and seal all necessary documents to give effect to the above decisions, including
any related contractual variations or ancillary agreement;

(vii) Noted the Equality Duty and Equality Impact Analysis screening relating to the
proposals (Appendix 2 - (9.2) to the report);

(viii)Noted that the continuation of the BMT arrangements is consistent with the
procurement approvals granted by Cabinet on 31st July 2018 for a single
contractor negotiation and the subsequent award of the long term service
contract (2018-2043). This report confirms that the proposed 2026-2030
settlement is a variation within the scope of the existing contract and does not
require a new procurement process; and

(ix) Noted that the variation of the Service Fee is expressly provided for by Schedule
3 of the Services Contract and is therefore compliant with the provision of
Schedule 8 of the Procurement Act 2023 which govern the circumstances in
which a contracting authority is permitted to vary an existing contract.

BCC TUITION FRAMEWORK

The following report of the Executive Director, Children and Families was
submitted:

(See document in the agenda pack)

The Cabinet Member for Children Young People and Families made introductory
comments and made the following key points:
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The report set out the recommissioning and expansion of the Birmingham City
Council Tuition Framework, which provided interim education tuition for some of
the most vulnerable children and young people without a school placement.
The existing framework, due to expire in January 2027, supported children in
care, newly arrived children, those temporarily missing education, and those
unable to attend school for medical reasons. Reliance on a combination of
framework providers and ad hoc spot purchasing had resulted in inconsistencies
and limited value for money.

The report proposed the establishment of a new, expanded tuition framework
from January 2027, with a duration of up to eight years.

Further details of the report were presented to Cabinet.

No questions or comments were made by Members.

The recommendations were moved by the Leader, seconded, and agreed by
Cabinet.

RESOLVED UNANIMOUSLY: -

That Cabinet:

(i) Approved the commencement of procurement activity to enable the redesign and

(ii)

(iii)

increased scope of the Tuition Framework as detailed in the attached report;

Delegated authority to the Executive Director of Children, Young People and
Families, in consultation with the Lead Cabinet Member for Children, Young
People and Families, the Executive Director of Finance and Section 151 Officer,
the Director Commercial & Procurement and the City Solicitor, to -

(a) Approve the procurement strategy and subsequent contract award
following the competitive tendering process; and

Delegated authority to the City Solicitor or their delegate to negotiate, execute
and complete all necessary legal documents in connection with the above
decisions.

FULL BUSINESS CASE - ROOFING REPLACEMENT, TOILET
REFURBISHMENT AND WIRE NETTING CEILING INSTALLATION WORKS
AT LINDSWORTH SCHOOL

The following report of the Executive Director, Children and Families was
submitted:

(See document in the agenda pack)

The Cabinet Member for Children Young People and Families made introductory
comments and made the following key points:
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The report sought approval for the Full Business Case relating to urgent roofing
replacement, toilet refurbishment, and wire netting ceiling installation works at
Lindsworth School.

The conditions survey identified that elements of the school roof had reached the
end of their lifecycle, with ongoing water ingress causing internal damage and
presenting health and safety risks.

The toilets within the Cadbury Block were found to be in a deteriorated condition
and required full refurbishment.

It was noted that the works needed to proceed urgently to ensure the school
remained safe and operational.

The total project cost for the combined works was not to exceed £2,522,302, to
be funded from the Schools’ Condition Allocation, with no call on the General
Fund.

The Deputy Leader for the Conservative group made comments and raised
questions. He questioned whether the situation had arisen as a result of not
undertaking minor repairs in a timely manner, thereby leading to increased costs
at a later stage, and it was acknowledged that water ingress was one of the most
damaging issues for a building.

In response to members questions and comments, the following responses were
made by the Head of Service, Education Infrastructure. It was noted that patch
repairs had been undertaken, supported by an annual allocation from the
Department for Education (DfE). It was further noted that once the roof reached
the end of its serviceable life, it would require full replacement.

The recommendations were moved by the Leader, seconded, and agreed by
Cabinet.

RESOLVED UNANIMOUSLY: -

That Cabinet:

Approved the total project costs for the roof replacement, toilet refurbishment and
wire netting ceiling installation works at Lindsworth School, not to exceed
£2,522,302;

Approved the Full Business Case (FBC) appended to this report at Appendix A,
to the report;

(iii) Noted that a Pre-Construction Services Agreement (PCSA) has been entered

into with Interclass Plc, appointed via direct award under the Constructing West
Midlands Capital Works Framework, for the value of £97,203, commencing in
December 2025 for a period of 26 weeks;

(iv) Delegated authority to the Interim Executive Director of Children and Families in

consultation with the Chief Operating Officer, the Director of Finance (Section
151 Officer) and the City Solicitor (or their delegates) to award the contract for
the roof replacement, toilet refurbishment and wire netting ceiling installation
works at Lindsworth School to Interclass Plc; and
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(v) Delegated authority to the City Solicitor (or their delegate) to execute and

198.

complete all necessary legal documentation required to give effect to the above
decisions.

FULL BUSINESS CASE - FIRE DOORS REPLACEMENT AND
COMPARTMENTATION WORKS AT LINDSWORTH SCHOOL

The following report of the Executive Director, Children and Families was
submitted:

(See document in the agenda pack)

The Cabinet Member for Children Young People and Families made introductory
comments and made the following key points:

The report sought approval for essential fire safety works at Lindsworth School.
A detailed fire risk assessment had been undertaken, which identified that a
number of fire doors and compartmentation works did not meet current standards
and required a permanent solution.

The associated fire safety risks and proposed mitigation measures were outlined.
The total cost was confirmed as not exceeding £2,491,154, to be funded from the
School Condition Allocation, with no requirement for General Fund resources.
Cabinet approval was sought for the governance arrangements to enable the
contract to be awarded and the works to proceed.

The Leader of the Conservative Group made comments and raised questions. It
was questioned how long the issue had been known and how many other
schools were affected by similar issues. Assurance was sought on whether
schools with similar fire doors had been inspected across the city.

In response to members questions and comments, the following responses were
made by the Head of Service, Education Infrastructure. It was clarified that when
the doors were initially installed, they had met the fire safety regulations in place
at that time. It was further confirmed that the replacement doors would comply
with current fire safety regulations. The doors had been subject to regular weekly
and monthly assessments to ensure continued compliance. The doors across the
BCC estate had been compliant, with regular fire risk assessments undertaken.

A suite of documents was being commissioned to support a planned programme.

The recommendations were moved by the Leader, seconded, and agreed by
Cabinet.

RESOLVED UNANIMOUSLY: -

That Cabinet:

Approved the total project costs for the fire doors replacement and
compartmentation works at Lindsworth School, not exceeding £2,491,154;
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(i) Approved the Full Business Case (FBC) appended to this report at Appendix A;

(iii) Noted that a Pre-Construction Services Agreement (PCSA) has been entered

into with Seddon Construction Limited for the initial feasibility and design stage,
which is currently underway for the value of up to £89,967.13 and approved
under Cabinet Member authority on 6th November 2025;

(iv) Delegated authority to the Interim Executive Director of Children and Families in

(v)

consultation with the Chief Operating Officer, the Director of Finance (Section
151 Officer) and the City Solicitor (or their delegates) to award the contract for
the fire doors replacement and compartmentation works at Lindsworth School to
Seddon Construction Limited; and

Delegated authority the City Solicitor or their delegate to execute and complete
all necessary documents to give effect to the above decisions.

FULL BUSINESS CASE AND CONTRACT AWARD - ROOFING AND
ELECTRICAL WORKS AT GRENDON PRIMARY SCHOOL

The following report of the Executive Director, Children and Families was
submitted:

(See document in the agenda pack)

The Cabinet Member for Children Young People and Families made introductory
comments and made the following key points:

The report sought approval for the Full Business Case and contract award for
urgent roofing and electrical works at Grendon Primary School.

Surveys and fire risk assessments had identified significant concerns with the
roofing and electrical infrastructure. The electrical systems required upgrading to
meet current regulations, and ongoing roof leaks were creating health and safety
risks, necessitating urgent intervention.

The proposed scheme included comprehensive roof repairs alongside the
installation of emergency lighting and fire alarm systems.

The total project cost was £2,803,507, with no requirement for funding from the
General Fund. Works were scheduled to commence in summer 2026.

The Leader of the Conservative Group made comments and raised concerns,
noting similarities with previous reports. It was highlighted that repair issues were
being brought forward late in the process and that more proactive, ongoing
maintenance would help prevent deterioration of council buildings.

At 1048 hours, Councillor Brennan left the meeting.

In response to members questions and comments, the following responses were
made by the Head of Service, Education Infrastructure. It was noted that there
was an annual allocation from the Department for Education, and works were
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prioritised based on the schools with the greatest need. Details of the
prioritisation process and pre-construction activities were outlined. It was
reported that condition surveys were being undertaken to inform the development
of a three-year programme however, patch repairs would still be taking place.

The Cabinet Member for Finance made comments in support of the report.

The recommendations were moved by the Leader, seconded, and agreed by
Cabinet.

RESOLVED UNANIMOUSLY: -

That Cabinet:

Approved the total project costs for urgent roofing and electrical works at
Grendon Primary School of £2,803,507, inclusive of £32,147 for professional and
£81,657 for Education Infrastructure Capitalisation fees;

(i) Approved the Full Business Case appended to this report;

(iii) Noted that a Pre-Construction Services Agreement (PCSA) has been entered into

with Interclass Plc for the design stage and main works, for the value of
£113,972, approved under Delegated Award Report authority on 11th August
2025;

(iv) Approved the award of a contract for roofing and electrical works at Grendon

Primary School to Interclass Plc for the value of £2,689,703 (inclusive of a
£285,000 contingency), commencing in June 2026 for a period of 58 weeks, as
referenced in sections 4.8 and 4.9, to the report; and

(v) Authorised the City Solicitor (or their delegate) to execute and complete all

necessary documents to give effect to the above decisions.

FULL BUSINESS CASE - NEW BUILD SEN RESOURCE BASE AT PRINCE
ALBERT SCHOOL

The following report of the Executive Director, Children and Families was
submitted:

(See document in the agenda pack)

The Cabinet Member for Children Young People and Families made
introductory comments and made the following key points:

The report sought approval for the Full Business Case for the delivery of a new
Special Education Resource Base at Prince Albert School.

It was noted that the Council had a statutory duty to ensure sufficient provision
for children and young people with special educational needs.

It was highlighted that there was a growing demand in Birmingham for SEND
provision, particularly for children with autism within mainstream schools.
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e The proposal set out plans to establish a purpose-built resource base to
increase SEND capacity, enabling learners to access high-quality provision
while maintaining strong links with the wider school to support inclusion and
improve educational outcomes.

e The total project cost was capped at £3.3 million and would be funded through
the High Needs Provision Grant, with no call on the General Fund.

At 1051 hours, Councillor Brennan returned to the meeting.

The Leader of the Conservative Group made comments and raised questions.
The report had been circulated late to Cabinet, and concerns were expressed
regarding the timing. It was noted that the service area should have been aware
of school term dates, and therefore the scheduling of the report should have been
planned more effectively. As the decision had been scheduled for July 2025,
questions were raised about what measures were in place to ensure that reports
were properly managed and brought forward in a timely manner, to avoid
decisions being rushed.

In response to members questions and comments, the following responses were
made by the Head of Service, Education Infrastructure. It was noted that the pre-
construction element of the works had taken time to bring the decision forward.
Further clarification had been required by the Commissioners in relation to the
report, particularly regarding the contractual award via Acivico, which had
contributed to the delay in the report being shared.

The recommendations were moved by the Leader, seconded, and agreed by
Cabinet.

RESOLVED UNANIMOUSLY: -

That Cabinet:

Approved the project costs for the new build SEN Resource Base at Prince Albert
High School. This is inclusive of £125,047 professional fees and £108,541
Education Infrastructure capitalisation fees;

Approved the Full Business Case appended to this report (Appendix 1, to the
report);

(iii) Noted that a Pre-Construction Services Agreement (PCSA) has been entered into

with Interclass plc for the design stage and main works costing for the value of
£161,056 and approved under Award Report on 10 July 2025;

(iv) Delegated authority to the Interim Executive Director of Children and Families in

(v)

consultation with the Chief Operating Officer, the Director of Finance (Section
151 Officer) and the City Solicitor (or their delegates) to award the contract for
New Build SEN Resource Base at Prince Albert High School to Interclass Plc;
and

Delegated authority to the City Solicitor (or their delegate) to execute and
complete all necessary documents to give effect to the above decisions.
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KEY DECISION PLANNED PROCUREMENT ACTIVITIES (MAY 2026 — JULY
2026)

The following Report of the Director of Commercial and Procurement
was submitted:

(See document in the agenda pack)

The Cabinet Member for Finance made introductory comments as set out in the
report.

Members raised the following questions Planned Procurement Activities (May —
July 2026):

No.2 - Cleaning Services and Pest Control - Library of Birmingham — It was
highlighted by Members that the service had been operating out of contract since
2019 due to operational and financial constraints. An attempt had been made to
reprocure the service in 2021, however, this had not progressed due to
insufficient budget. Concerns were raised regarding the management of the
service since 2019, including whether the wages paid to staff had been compliant
with the Living Wage.

In response, the Head of Procurement explained that a combination of factors
had contributed to the current position. A procurement exercise had been
undertaken, however, it had been deemed unaffordable, and the service had
therefore remained with the existing provider. It was also noted that there had
been TUPE-related issues associated with this area.

It was acknowledged that the current arrangement was non-compliant and
required regularisation. Consideration was also given to the development of a
three-year strategy. It was noted that the service would need to respond to the
query regarding whether staff were being paid in accordance with the Living
Wage. The Chair requested that clarity on this matter be provided as soon as
possible.

The recommendations were moved by the Leader, seconded, and agreed by
Cabinet.

RESOLVED UNANIMOUSLY: -

That Cabinet;

(i) Approved the planned procurement activities, and the associated Chief Officer

delegations set out in the Constitution, for the following:

e Provision of Dog Kennelling Services — P3427
e Cleaning Services and Pest Control — Library of Birmingham

(i) Noted and approved the amendment for the Provision of support and

maintenance for the Clean Air Zone service, which supersedes the planned
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procurement item included in the 20 January 2026 Non-Key Decision Planned
Procurement Activities Report.

NON-KEY DECISION PLANNED PROCUREMENT ACTIVITIES (MAY 2026 —
JULY 2026)

The following report of the Director, Commercial and Procurement was
submitted:

(See document in the agenda pack)

The Cabinet Member for Finance made introductory comments as set out in the
report.

At 1057 hours, Councillor Suleman left the meeting.

No.1 - Provision of a home to school transport IT system — It was noted this
referred to CYPTS, which had not previously had a system in place and had
instead relied on spreadsheets, as well as two standalone third-party software
tools, QRoutes Pro and QPaths. Members sought clarity on this position, as it
was understood that a Microsoft 365 contract was in place. Members also
requested assurance regarding confidence in the implementation of the
proposed system and questioned whether officers had considered lessons
learned from previous system rollouts to avoid similar issues.

In response, the Cabinet Member for Children, Young People and Families
explained that the Home to School Transport service had been reliant on
spreadsheets, which posed operational and governance risks, and highlighted
the need for an effective system to be implemented. It was noted that the
proposed procurement would enable Birmingham to introduce a modern,
integrated IT system to support case management, route planning and related
functions.

The recommendations were moved by the Leader, seconded, and agreed by
Cabinet.

RESOLVED UNANIMOUSLY: -

That Cabinet approved the planned procurement activities and approved Chief
Officer delegations, set out in the Constitution for the subsequent decisions
around the procurement strategy for the following:

e Provision of a home to school transport IT system

At this juncture, Councillor Suleman returned to the meeting.
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203. OTHER URGENT BUSINESS

There was no other urgent business however, the Chair highlighted that this was
the final Cabinet meeting of the municipal cycle. He expressed his thanks to all
Members and officers for their work and contributions to the reports and
acknowledged that the input from Opposition Members had also been valued.
The Chair noted that this was the last meeting for the Deputy Leader of the
Conservative Group and thanked him for his service to Birmingham over the
years. The Chair wished all Members the very best for the future.

The meeting ended at 1100 hours

CHAIRPERSON
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