
7.0 Cabinet Committee Local Leadership 

 

 This Cabinet Committee will be established by the Cabinet with the following 
 membership: 

• The Leader 
• Another Cabinet Member as deemed appropriate by the Leader 
• The Leaders of the official opposition party and the next largest 

opposition party 

• The Chairs of the District Committees 
• Four Assistant Leaders (see below) 
• Assistant Leaders will be able to attend meetings of the Cabinet but will 

not have a right to vote on any item of Cabinet business. 
 

The quorum for the Committee shall be six and this number must include 
both of the Cabinet Members and one of the Leaders of the opposition 
groups as well as one of the Assistant Leaders. 

 
The Committee will include four Councillors designated as Assistant Leaders.  
These  councillors will be charged with taking forward the agenda of the 
Cabinet Committee Local Leadership between meetings, under the 
management of the Leader of the Council.  They will not have decision 
making powers independently of  the Committee.  They will each be 
responsible for an area of the city, to be specified by the Cabinet.  

 
7.1 (i) These terms of reference are subject to change by Cabinet as and when 

necessary to reflect the changing shape of the devolution and Future Council 
agenda.  The City Council is committed to the ongoing development of 
devolved community governance through a process of reviewing devolved 
ways of working and considering new innovations; it is recognised that further 
devolution is  necessary given the scale, size and diversity of challenges, 
opportunities and varied needs across the city.  

 
(ii) The Cabinet Committee will conduct a review of the existing devolved 
arrangements consulting and engaging with the community, other 
stakeholders and Members.  During the period of review local areas will be 
supported in bringing forward and piloting new ways of working in relation to 
devolved arrangements; the Cabinet Committee with the Assistant Leaders 
will support, oversee and evaluate the new ways of working for potential 
wider use within the City.  

 
(iii) The Cabinet will set out the detailed coverage of this review, but it will 
include assessing the effectiveness of all existing arrangements for local 
engagement and partnership working, preparations for the new ward 
arrangements to be introduced in 2018 and new ways of working such as 
parish councils. 

 
 (iv) The Assistant Leaders with the Cabinet Committee will play a leading role 
in  taking forward the following council strategic priorities: 



 

• Local Leadership – conducting the review set out above at paragraphs (ii) 
and (iii) and reporting to Full Council and Cabinet as appropriate 
 

• Every Place Matters – overseeing the development of area focused policies 
and programmes to address inequalities between areas of the city 

 

• A Better deal for Neighbourhoods – the committee will work to improve 
services in neighbourhoods and responsiveness to local communities and 
individual service users and to support local initiatives to improve the 
environment and street scene 

 

• Supporting local councillors – through the devolution process 
 

• Fostering and applying new approaches to local leadership. 
 

7.2 Assistant Leaders: Role Description 
 

The Leader of the Council will set clear success criteria and outcome targets 
for the Assistant Leaders and the Cabinet Committee, for approval by the 
Cabinet and  these will be monitored alongside officer work programmes to 
ensure the work remains on track and delivers a successful transition to 
future arrangements.  

 
 The strategic role of the Assistant Leaders will be to: 
 

• Provide leadership to policy development as directed by the Leader and 
working in conjunction with Cabinet Members, with the aim of realising 
the full potential of city policies for Place – making a difference in all 
Birmingham neighbourhoods.  This will include the strategic priorities of 
Local leadership, Every Place Matters (regeneration and investment 
outside the city centre) and A Better Deal for Neighbourhoods (improving 
local services) 
 

• Drive forward the review of devolved arrangements within the city and the 
successful transition to the post 2018 environment as directed by the 
Cabinet and the Leader. 

 
Within their area of the city Assistant Leaders will: 
 

• Promote and support changes to the practice, culture and capabilities 
underpinning the role of “front line councillor” 
 

• Shape and support local partnership working and engagement with 
communities and local stakeholders 

 

• Shape neighbourhood governance and neighbourhood delivery plans 
working alongside District Chairs 



 

• Ensure that arrangements are in place to move beyond the districts model 
whilst capturing the learning and the partnerships developed in previous 
years and supporting the role and contribution of all local councillors 

 

• Ensure that local issues and innovations are reflected in strategic decision 
making with regard to Local Leadership, Every Place Matters and A Better 
Deal for Neighbourhoods 

 


