
Month November December January February March April May June July

Dependencies

Roll Out Set 
Up

South + 
Central

System Capability

Early Intervention Community Team
Detailed Roll Out Plan – South and Central

Christmas Easter SummerHTHT

BCC: CJ Restructure

South Pilot Testing

Write Up and Agree SOP

Design city wide 
functions

S+C Front Line 
Training (In situ)

S+C Management Training (In situ)

Consultation Site Allocation

Comms w/ staff

Referrers Front 
Line Training

Referrers Management Training

Design EICT and 
referrer training

Winter

Confirmation of posts 
available

Estates spec.

Admin 
Training

On site support and continued training to 
management, front line and admin of EICT

On site support and continued training to 
management, front line and admin of 

Referrers

Light touch/remote support via sustainability 
reviews 

South, Central and City Wide Operational Management Governance – Reviewing KPIs, Sustainability 

Check staffing v establishment

Book EICT and 
referrer training

Systems build Systems testsSystems spec.

Estates work 
(S+C)

Contingency

Cabinet Approval

Funding Approval

More detail required on activities/impact

Dependency

System lead activity with Newton support

Admin start case 
transfer

K
ic

k 
o

ff

Legal underpinning – DSA and IG

Pre-Training OD

Competency gap analysis

Recruit additional IMs/Management
Train (live supporting EICT roll out)

Design and implement future work ID and allocation mechanism



Month November December January February March April May June July

Dependencies

Roll Out Set 
Up

North, East + 
West 

System Capability

Early Intervention Community Team
Detailed Roll Out Plan – North, East, West

South Pilot Testing

Write Up and Agree SOP

Design city wide 
functions

N, E, W Front 
Line Trg. (In situ)

N, E, W Management Training (In 
situ)

Consultation Site Allocation

Comms w/ staff

Referrers Front 
Line Training

Referrers Management Training

Design EICT and 
referrer training

Confirmation of posts 
available

Estates spec.

Admin 
Training

On site support and continued training to 
management, front line and admin of EICT

On site support and continued training to 
management, front line and admin of 

Referrers

Light touch/remote support via sustainability 
reviews (+ another 4 weeks into August)

Check staffing v establishment

Book EICT and 
referrer training

Systems build Systems testsSystems spec.

Funding Approval

More detail required on activities/impact

Dependency

System lead activity with Newton support

Admin start case 
transfer

K
ic

k 
o

ff

Legal underpinning – DSA and IG

South, Central and City Wide Operational Management Governance – Reviewing KPIs, Sustainability 

North, East and West Operational Management Governance – Reviewing KPIs, Sustainability 

Christmas Easter SummerHTHT

BCC: CJ Restructure

Winter

Cabinet Approval

Pre-Training OD
Training 
of S+C 

staff and 
iteration 

of 
approach
/content/

system

Competency gap analysis

Recruit additional IMs/Management
Train (live supporting EICT roll out)

Design and implement future work ID and allocation mechanism

Estates work N, E, W


