
 

 01 Future Council Working Group, October 2016  

Work Outline 

Working Group: Future Council 
Corporate Resources and Governance O&S Committee   

Purpose: To facilitate cross-party overview of, and engagement with, the Future Council 

programme  

Background: The Future Council programme is the vehicle by which the City Council will design 
and deliver its future organisation.  

 
The Programme will take a whole-council (whole system) view so that activity is 

joined up both internally and externally with partners and communities.  

 

Membership: Cllr Rob Pocock (Chair); Cllrs Aikhlaq, Brew and Quinnen 

Proposed Outcomes: To identify any possible gaps, inconsistencies and further development opportunities 

for improvement in the Future Council programme, by conducting a member-led 
“healthcheck” on the progress of the programme, ensuring a robust process for 

challenge at a strategic level to the Executive and officers. 

Method of working: • Engagement with and oversight  of the Future Council programme by regular 

updates from officers 
• To identify potential areas of further work for scrutiny and to identify which 

Committee would be best placed to carry out that work 

Reporting: • Members of the working group will report back to the main Corporate Resources 

and Governance O&S Committee as required 

• Scrutiny Chairs will also receive updates 

• Where appropriate, reports to City Council. 

Timescale: 2016-17 municipal year 

Format of Meetings Monthly meetings with key officers (not public) 

Public meetings where required 

Member / Officer Leads 

Lead Member: Cllr Rob Pocock 

Lead Officer: Emma Williamson, Head of Scrutiny Services 
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