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Why change? - it’s all about our vision!

T ;
Geared to

prevent

Designed to
listen and
reassure

Our change programme is based on four pillars:

1.We are geared to prevent crime - we prevent crime and
offending before people can be harmed

2. We are prepared to respond at pace - we need to adopt
a more agile, mobile and effective response to problems in
communities

3. We are ready to learn and adapt - we will become a
more active, innovative and learning organisation

4. We listen and reassure - we will adopt a new approach to
working with the public,
partners and each other

Preventing crime, protecting the public and heiping those in need
wvivd vaast-midiands police.uk
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HMIC: how we compare nationally

Peel reports are annual assessments carried out by Her
Majesty’s Inspectorate of Constabulary (HMIC) into police
forces in England and Wales examining their effectiveness,

efficiency and legitimacy.

@ Efficiency X X X
Qutstanding
Good
@c Effectiveness " Y X I®
- @ Good

Preventing crime, protecting the public and helping those in need
wwiw, wast-midlands. police.uk.
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Projects include

 Reshaping the way we handle calls from the public

e Redesigning emergency response

e New technology and police apps to help keep our officers on the streets

e New state of the art custody blocks and police buildings

e Targeting prolific offenders to break the cycle of crime

e Forging stronger partnerships with organisations who can help transform lives

e |mprovements to neighbourhood policing

e Working in partnership with citizens

e Changing the way our investigators work to deal with new and emerging crime threats
e Building stronger and more informed communities to prevent crime together

Preventing crime, protesting the publlc and helping those in need
wvevdwast-midlands.pofice.uk
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The next generation of local policing

“The police service is like someone standing
on the bank of a fast-flowing river.

“There are people struggling in the water and
more coming down with the current.

“Do you go in and rescue the ones you can
see, or do you run up the bank and see who
is throwing them in?”

Sir lan Blair

Cost of Effective Intervention

‘Q‘
.“
‘-\ « Counter Terrorism
*
*
o'o »  Organised Crime Groups

4" Priority Prolific Offender
ot Management

,\oo. Imprisonment
* Prosecution
« Alternative Pathways
« Offender Management
* Arrest
- Preventative Problem Solving
* Connect & Build activities
* Targeted Youth Support
* Troubled Families

* Referrals / Early Help

« Early Intervention triggers

Midstream Downstream

Upstream

Escalation of Harm

Preventing crime, protecting the public and helping those in need
wwew wast-midlands police.uk




3idoad oyeap MaNss2D B
1depe pueuliea|o1/peay ] 998d e puodsey ol pasedaudf  wieyluesaid oy paseapf ssnssea)pue uIE @Y paudizag Jauped ) ssa1cd o# Adoouyzal D 3idoad w‘.-

siejjid undanig 0620z dNM uUawWa wndang

nun Buisijod pooyinoqybisN

bunjiom jo
sAem pue sassaooud ‘Abojouyos)

wDOOH_ CO;C@>®\_n_

; 1 .U@Q.C |
oo | iz SO
. m S80JN0S8Y _ .
: pooyinoqubieN
[ | .
S ]
10811p O} |OF .
A - Yoved I\
8y} 01 $99l r :
IR A -0 B 3 0L Ll
Inoyum seynp Ui E@E%&m@@@wm
jouued m%%m w@&m&m@.
ulepouw o s, BHBIYE) S—— | -
|BUB SR HOLSY O s Tel i sayljiqeded
JeIdde g URINEE PEBEHTY SRR SOHIAIOY Jsijeroads jo dn spew
0} o1/qnd 8y} Wolj 8j0J 8AIJOE Bi0W jing @ 108UUOZ aq M syun Buioijod
e abeinoous 0} jJuem sp, olgnd ay] : ; et
Yum cIySUONESI BUJ 18581 O JUBM [, | pooyinoqybioN

uun Buidijod pooyinoqybiaN




“Do not think prevention
is the soft end of policing.
We must have a steely
determination to ensure

we are clear what things
work, be accountable to
make sure we do them

and that we measure our \

impact... !
£

\ Enabling
/ Services

4

.1 will set a two year
ambition plan for the force
to support the delivery of

7

the police and crime plan”.

/ Response Force

. /Operations Contact Chief Constable D.
\ \ / Thompson
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<<m are _239._0_:@ hew ways o.n Eo:c:a 2_5 _oom_
people to enhance neighbourhood policing

T, &  New ways to engage with our communities

mog\m

. cltizens

. iwest midlands
. * office of the police

and crime commissioner

e New digital community messaging tool -
WMNow to give citizens the latest information
about policing in their chosen neighbourhoods

» New website functionality to allow citizens to
report incidents, make online statements and
track crime progress online

e £1m Active Citizens Fund
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WMP2020 NGLP :
s < e Qver 370 staff conducting

neighbourhood policing
across Birmingham West
NPU

e This is an increase in
numbers compared to
current staffing
arrangements

Produced ry
M. gea-spatisl intelligence

G % arel Gatanese gty (7016 Orervante Eurvwy
'l.g‘ni-i‘ -F—!uﬂ.—

GSI 3331 BWS_typology2.wor 2 Aug 2016 - SH

Preventing crima, protecting the public and helping these in need
wirw. veast-midlandgs.police uk
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» |nformation is the lifeblood of policing
Investing in new technology to
analyse information

e Making the best decisions we can

e Learning from our past to ensure a
brighter future

Preventing crime, protecting the public and helping those in need
www.wast-midiands police.uk
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Intelligence

» Enhanced digital capabilities

* Powerful analytical technology

» Redesigned tasking and co-ordination
process

e Closer ties with partners to broaden
intelligence sources and improve outcomes
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Response

e Anew corporate function

e (Cross-boundary working

e Anew Force Support team
responsible for searches,
managing incident cordons,
hospital watches etc

e Other resources responding to
incidents historically managed by
Response

» The early adoption of new
technology

. ;zn__.n..ui!! protecting the public and helping those in need
= wwws, wast-midiancds pofice, uk
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Thrive+

Review of threat, risk and harm assessments using the Thrive+
principles to provide a more consistent and professional
service.

All call handlers will be assessed according to the Thrive+
principles and graded into one of nine options.

Increase our grading options from four to nine to assist us in
answering calls for service.

Options have been designed with the public in mind, enabling
the force to send the right resource at the right time to meet the
needs of our communities.

What this will mean for you?

Call handers will have the ability to align callers’ needs to the
most appropriate resource.

Investigation

A\

Preventing
Protecting
Helping ~

Whatever the situation
THRIVE =it










