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Birmingham City Council  

Report to Sustainability & Transport Overview and 
Scrutiny Committee 
6th March 2025  

 

Title: West Midlands Bus Franchising 
Consultation  

Report of: Pete Bond, Director of Integrated 
Transport Services (TfWM) 

Relevant Overview and Scrutiny 
Committee: 
Has this report been shared with the 
relevant Overview and Scrutiny 
Committee Chair? 

Not Applicable 
 
Not Applicable 

Report Author: James Hughes, Member Relationship 
Manager (WMCA/TfWM) 

Authorised by: Steven Hayes, Head of Network 
Transformation (TfWM) 

Is this a Key Decision?  Not Applicable 
Reason(s) why not included on the 
Forward Plan and confirm who has 
authorised it to be considered: 

Not Applicable 

Is this a Late Report? 
Reason(s) why Late and confirm who 
has authorised it to be considered: 

Yes / No 
If ‘Yes’ list reasons. If no insert ‘Not 
Applicable’   

Is this decision eligible for ‘call in?’ 
If ‘call-in’ has been dis-applied, 
please provide reason(s) and confirm 
who has authorised: 

Not Applicable 
Not Applicable  

Wards: All Wards 
   

Does this report contain exempt or confidential 
information? 

No  

 

Has this decision been included on the 
Notification of Intention to consider 
Matters in Private? 

Not Applicable   
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Reasons why not included on the 
Notification and confirm who has 
authorised it to be considered: 

Not Applicable  
 

1 EXECUTIVE SUMMARY  
1.1 This note provides background information for members of Sustainability & 

Transport Overview and Scrutiny Committee on Transport for West Midlands’ 
(TfWM) proposal to introduce a Franchising system for bus services across the 
region. It follows a briefing session for all Members with TfWM, which was held 
on Tuesday 11th February.  

2 COMMISSIONERS’ REVIEW 
2.1 Commissioners’ review is not required for reports from external organisations.  

3 RECOMMENDATIONS 
3.1 Members are requested to consider the proposals to introduce Franchising for 

bus services in the West Midlands and: 

3.1.1 provide any feedback to TfWM officers on the proposals, to be considered as 
part of the consultation process. 

3.1.2 make any recommendations to the Cabinet Member for incorporation into the 
Council’s written response to the consultation. 

4 KEY INFORMATION   

Context  
4.1 TfWM is the Local Transport Authority for the West Midlands, with overall 

responsibility for the bus network across the region. However, the services 
themselves are run by commercial operators from the private sector, with 
National Express being by far the largest operator in the region. 

4.2 At present, the West Midlands has a ‘deregulated’ bus network. This means that 
where services are run on a commercial basis, it is the operators themselves 
(rather than TfWM) who are responsible for determining routes, timetables and 
quality standards. 

4.3 TfWM is currently carrying out a public consultation on proposals to introduce Bus 
Franchising across the region. Under a Franchising system, it would be TfWM 
who planned the network and then awarded contracts to bus operators, paying 
them to run services. 

4.4 The public consultation opened on 6 January and will run until 30 March. 
Birmingham City Council is a statutory consultee and Council officers will be 
preparing a corporate response to the consultation. TfWM are also seeking 
responses from our residents. The Councils’ Communications Team is engaged 
and is sharing the consultation materials with our residents. 
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4.5 Details of the consultation are available via TfWM’s website at 
https://www.tfwm.org.uk/consultations/bus-reform/. The consultation materials 
include more detailed explanations of what franchising would entail, how much it 
would cost, what TfWM expects the benefits to be and how and when it would be 
implemented, as well as how to respond to the consultation. 

4.6 The West Midlands Combined Authority expects to make a final decision on 
whether or not to implement Franchising in May, following completion of the 
consultation.  

5 RISK MANAGEMENT  
5.1 Birmingham City Council Officers would be best placed to advise on any impact 

or implications specifically to the Council.  

6 CONSULTATION  
6.1 Details of the consultation are available via TfWM’s website at 

https://www.tfwm.org.uk/consultations/bus-reform/. This ends on the 30th March 
and we encourage everyone to have their say.  

7 MEMBER ENGAGEMENT  
7.1 There have been region wide all Member briefings throughout the process, as 

well as an all Birmingham Member briefing, specifically on the consultation, held 
on the 11th February.  

8 IMPACT AND IMPLICATIONS  

  Finance and Best Value 
8.1 Birmingham City Council Officers would be best placed to advise on any impact 

or implications specifically to the Council.  

  Legal  
8.2 Birmingham City Council Officers would be best placed to advise on any impact 

or implications specifically to the Council.  

  Equalities  
8.3 Birmingham City Council Officers would be best placed to advise on any impact 

or implications specifically to the Council.  

Procurement  
8.4 Birmingham City Council Officers would be best placed to advise on any impact 

or implications specifically to the Council.  

https://www.tfwm.org.uk/consultations/bus-reform/
https://www.tfwm.org.uk/consultations/bus-reform/
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  People Services 
8.5 Birmingham City Council Officers would be best placed to advise on any impact 

or implications specifically to the Council.  

  Climate Change, Nature and Net Zero  
8.6 Birmingham City Council Officers would be best placed to advise on any impact 

or implications specifically to the Council.  

Corporate Parenting  
8.7 Birmingham City Council Officers would be best placed to advise on any impact 

or implications specifically to the Council.  

  Other  
8.8 Not applicable.  

9 APPENDICES 
9.1 Appendix 1 – Bus Franchising Birmingham Presentation 

10 BACKGROUND PAPERS 
10.1 None.  
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