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Lead Member: Councillor Sharon Thompson, Deputy
Leader and Economy and Skills

Relevant Overview and Scrutiny Economy, Skills and Culture

Committee:

Has this report been shared with the v
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relevant Overview and Scrutiny
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Investment and Valuation Division
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Directorate

Andrew.cox@birmingham.gov.uk
Authorised by: Richard Lawrence, Executive Director

Place Prosperity & Sustainability
Directorate

Is this a Key Decision? Yes
Forward Plan Reference: 013563/2025
Reason(s) why not included on the N/A

Forward Plan and confirm who has
authorised it to be considered:

Is this a Late Report? No

Reason(s) why Late and confirm who N/A
has authorised it to be considered:

Is this decision eligible for ‘call in?’ Yes

If ‘call-in’ has been dis-applied, N/A
please provide reason(s) and confirm
who has authorised:

Wards: Ladywood
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Does this report contain exempt or confidential Yes
information?

Exempt Information

Exempt Appendices 2, 3 and 4 are Exempt from disclosure by virtue of the following
Paragraphs of schedule 12A to the Local Government Act, 1972 as amended:

Exempt Appendix 2 - Paragraph 1 — Information relating to an individual and Paragraph
3 - Information relating to the financial or business affairs of a particular person (including
the authority holding that information).

Exempt Appendices 3 and 4 - Paragraph 3 - Information relating to the financial or
business affairs of a particular person (including the authority holding that information).

Has this decision been included on the Yes
Notification of Intention to consider
Matters in Private?

Reasons why not included on the N/A
Notification and confirm who has
authorised it to be considered:
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3.1

3.2

3.3

3.4

4.1

4.2

EXECUTIVE SUMMARY

This report updates the Cabinet Committee Property following the approval for
disposal by the Property Investment Board and seeks authority for the sale of a
portfolio of two core retail assets to include individually; City Arcade & Prince’s
Chambers that have been identified as surplus Council owned land and property
located in the City Centre and either on or near to Corporation Street by the sale
of their freehold.

COMMISSIONERS’ REVIEW
Commissioners support the recommendations.

RECOMMENDATIONS
That Cabinet Committee Property:
Authorises the Assistant Director for Corporate Landlord to conclude an

unconditional freehold sale of the surplus Council owned properties to the
respective purchasers as detailed in Exempt Appendices 2, 3 and 4 relating to:

3.1.1The sale of the property asset known as City Arcade, Union St B2 4TX-

3.1.2 The sale of the property asset known as Prince’s Chambers Corporation St
B2 4RN

Authorises the Assistant Director for Corporate Landlord to revert to the under
bidders in the event of a failure to complete and proceed to completion.

Authorises the Assistant Director for Corporate Landlord to remarket the
properties should any of the transactions become abortive and accept offers at
or above the approved reserve prices as set out in Exempt Appendix 2 and
proceed to completion.

Authorises the City Solicitor to prepare, negotiate, execute and complete all
relevant legal documentation to give effect to the above.

KEY INFORMATION

Context

The property comprises two multi let retail and mixed-use assets located on or
near to Corporation Street in Birmingham’s City Centre.

A third asset; a property known as Gazette Buildings and Court Chambers was
also supposed to be included in this portfolio sale programme but has been
delayed in being brought forward for consideration by the Committee due to its
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4.3

4.4

4.5

4.6

4.7

4.8
4.9

4.10

411

412

4.13

recent nomination for listing by Historic England. Officers will seek approvals for
the eventual sale, when clarification on its Listed status is given clarification.

The two properties represent property interests that have been held for over 150
years by the Council, that were originally created as a legacy of the original
1870’s land assembly programme to create the then new ‘Corporation Street’ as
a prominent retail linked thoroughfare for the City, between the Law courts and
New Street.

Significant investment is now required to bring these period assets, some of
which are Listed, into better repair and ongoing lettable condition.

The assets being marketed are considered too small to make up more significant
or larger land holdings that would be composite to providing opportunity for larger
city centre redevelopment schemes in the support of the Future City Plan
initiative.

Traditionally the asset’s unit sizes are relatively small and are the focus of more
specialist individual traders for their occupation and don’t offer attractive secure
long-term income that the Council would now prefer to retain within its longer-
term investment property portfolio.

The individual retail units and mixed-use office suites are let on a mixture of full
repairing and internal repairing leases which also places partial financial
responsibility for the maintenance of the external structures on the Council.

The properties are all owned freehold by the City Council.

The Properties were prior approved for disposal by the Property Investment
Board.

The properties have now been marketed by Avison Young (appointed via a
Constellia appointment) with a number of competitive bids and expressed interest
received from interested parties.

The capital receipts will directly contribute to the City Council’s current Financial
Recovery Plan.

Disposal of each of these assets will provide a capital receipt but will also result
in a loss of some revenue as detailed in Exempt Appendix 2.

Proposal and Reasons for Recommendations

Proceed with Agreed Transaction. It is recommended to proceed with the
transactions outlined in this report, in line with the aims of the Property Investment
Strategy, supported by external advice from the Council’s retained agent Avison
Young. The cumulative capital receipts generated will assist with delivery of the
Council’s Financial Recovery Plan.
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4.14

4.15

5.2

5.3

6.2

Other Options Considered

Option 1 - Do Nothing. The Council is under no obligation to proceed with the
proposal and would suffer no reputational consequences if it did not proceed. It
would not, however, be in line with the aims of the Property Investment Strategy
or the external advice obtained to support delivery of the Strategy. The negotiated
capital receipts would not be realised at this time and would not be available
assist with delivery of the Council’s Financial Recovery Plan, with there being no
guarantee of a future opportunity. The properties are not allocated, nor do they
have planning consent for any alternative use and therefore do not offer an
immediate re-development opportunity for Council benefit. The properties do not
have obvious alternative uses. They are retail assets, largely fully tenanted, with
some elements that have found alternative residential use on upper parts which
provide temporary accommodation through a local registered social landlord.
Therefore, any major redevelopment of these assets would present a challenge
to benefit the Council and would require significant capital investment to
significantly improve the investment income going forward.

Option 2 — Property Retained for Reuse and / or Development by the
Council. In accordance with the Council’s surplus property procedures the
property, prior to being offered for sale on the open market, has been considered
for potential internal reuse, and / or development by the Council to support its
business priorities, with no interest expressed or identified at the present time.
Given the financial pressures the Council is under it is unlikely in the foreseeable
future that such an option would be considered.

RISK MANAGEMENT

Disposing of this asset mitigates the risks associated with ongoing repair and
maintenance liabilities of older retail/commercial buildings.

While the units currently have EPCs of E and D ratings, previous legislation
proposed that EPCs for commercial property would need to achieve ratings of C
or better by 2028. It is likely given Agenda 2030 and the Net Zero plans that future
government proposals may make it illegal to let these properties with the current
ratings. Disposing of the assets while they are compliant removes the future
liability of bringing them in line with legislation whilst also maximising the potential
capital receipt.

The ‘risk’ of not proceeding could only be seen in terms of a lost opportunity to
generate the combined receipts to support the Council’s Financial Recovery Plan.

CONSULTATION

The Property Investment Board comprising officers from Investment & Valuation,
Finance and Legal has supported the previous recommendation to proceed with
the disposal.

No further external consultation is necessary for this commercial transaction.
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7.1

7.2

7.3

8.1

8.2

8.3

8.4

8.5

8.6

8.7

MEMBER ENGAGEMENT

Ward Councillor(s)

The land lies within Ladywood ward and the respective Ward Councillors have
been informed of the proposed sales and have not objected to the proposals for
these assets to be marketed.

Overview and Scrutiny

The report has been shared with ClIr Kathryn Iroh Cabinet Member for Economy,
Skills and Culture.

Other
N/A

IMPACT AND IMPLICATIONS

Finance and Best Value

The transaction will generate ‘best value’ capital receipts for the Council, as set
out in Exempt Appendix 2

The acting Assistant Director of Corporate Landlord and acting head of
Investment & Valuations and our external advisors consider these proposed
sales currently represent the best available financial consideration based on
analysis of the bidder’s proposals as per Exempt Appendix 3

The paper should be reviewed by the S151 officer and Finance officers and
confirm that the proposed transactions represent good value and sound financial
business for the Council and that the supporting appendices contain sufficiently
robust information to support this decision and make their recommendations
accordingly.

The Purchasers will each pay contributions towards the Council’s professional
costs, in relation to each and every transaction, related to the disposal as detailed
in Exempt Appendix 2.

Upon exchange of contracts the respective purchasers will pay nonrefundable
deposits as set out in Exempt Appendix 2.

The properties are currently not VAT elected and any payment, including any
contribution to the Council’s costs, is therefore exclusive of VAT,

Legal

Sections 120-123 of the Local Government Act 1972 authorise the Council to
acquire, appropriate and dispose of land. The disposal power in Section 123 of
the Local Government Act 1972 is subject to the best consideration test. The
Assistant Director, Corporate Landlord has confirmed that the recommended
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8.8

8.9

8.10

8.11

8.12

8.13

8.14

8.15

8.16

sales, as detailed in Exempt Appendices 2 and 3, represents best consideration
and satisfies the Council’'s obligations under Section 123 of the Local
Government Act 1972.

Section 1 of the Localism Act 2011 contains the Council’s general power of
competence, which is circumscribed only to the extent of any applicable pre-
commencement restrictions and any specific post-commencement statutory
restriction of the power, and Section 111 of the Local Government Act 1972
contains the Council’s ancillary in relation to the discharge of its functions,
including the expenditure or borrowing of money and the disposal and acquisition
of property.

The Local Government Act 2003 and guidance issued under it authorises the
Council’s investment management functions.

Exempt information: Schedule 12A of the Local Government Act 1972 (as
amended) Para graph 1 — information relating to any individual and Paragraph 3
- Information relating to the financial or business affairs of any particular person
(including the Council). Exempt Appendix 2 identifies an individual and Exempt
Appendices 2, 3 and 4 are considered to contain commercially sensitive
information of a financial or business nature, which if disclosed to the public could
be prejudicial to a named person, individual or company and in the public interest
to keep exempt.

The Council’s external legal advisors TLT will complete all legal matters
associated with the transaction, under the approval of the Head of Law Property,
Planning & Regeneration for the Council.

Equalities

An equalities impact assessment has been carried out Equality Impact
Assessment EIA000540 24" December 2024, which is attached at appendix 5,
stating there are no impacts on people as a consequence of any of their protected
characteristics.

None of the tenants are impacted directly by the sale of the investment.

Procurement
The Council’'s agent Avison Young was procured via the Constellia framework.

People Services
N/A

Climate Change, Nature and Net Zero
N/A
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Corporate Parenting

8.17 N/A
Other
8.18 N/A
9 APPENDICES

9.1 Appendix 1& la — Site Plans

9.2 Exempt Appendix 2 — Recommendations

9.3 Exempt Appendix 3 & 3a Agent Recommendations Proforma Reports
9.4 Exempt Appendix 4 & 4a - Heads of Terms

9.5 Appendix 5 — Equality Impact Assessment EIA0O00540

10 BACKGROUND PAPERS
10.1 N/A
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